
 

PERSONNEL AND 

READINESS 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

AUG 1 3 2020 

The Honorable James M. Inhofe 
Chairman 
Committee on Armed Services 
United States Senate 
Washington, DC 20510 

Dear Mr. Chairman: 

The Department's response to Senate Report 116-236, pages 237-238, accompanying 

S. 4049, the National Defense Authorization Act for Fiscal Year 2021, is enclosed. The 
committee requests the Secretary of Defense provide a report on the TRICARE managed care 
support contract structure. 

Based on a thorough review of the contract structure, the Department of Defense intends 
to pursue TRICARE programmatic revisions and a TRICARE managed care support contract 
acquisition strategy. This approach will expand on the existing two-region structure by 

implementing demonstrations permitting the Department to test the efficacy of offering 
beneficiaries access to multiple networks in the same geographic area. It also involves 
implementing other pilots and demonstrations to test the feasibility of a wide range of 
innovations in health care and incentives for the TRICARE managed care support contractors. 

This approach is designed to achieve the Department's objectives of improved readiness, 
increased beneficiary choice, quality-based payments, and industry business standards. Further, 
it initially relies on demonstrations as vehicles for testing innovations to allow time to shape 
necessary statutory, regulatory, or policy changes. The approach provides flexibility to consider 
a separate administrative contract to address the high cost of eligibility, enrollment, and 
encounter data. Finally, it integrates the new TRICARE program with other efforts shaping the 
right-sizing of military medical treatment facilities and modernization of the Military Health 
System. 

Thank you for your continued strong support of our Service members, civilian workforce, 
and families. 

Sincerely, 

//SIGNED// 
Matthew P. Donovan 
US Under Secretary of Defense for P&R 

Enclosure: 
As stated 



 
 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

PERSONNEL AND AUG 1 3 2020 
READINESS 

The Honorable Jack Reed 
Ranking Member 
Committee on Armed Services 
United States Senate 
Washington, DC 20510 

Dear Senator Reed: 

The Department's response to Senate Report 116-236, pages 237-238, accompanying 

S. 4049, the National Defense Authorization Act for Fiscal Year 2021, is enclosed. The 
committee requests that Secretary of Defense provide a report on TRICARE managed care 
support contract structure. 

Based on a thorough review of the contract structure, the Department of Defense intends 
to pursue TRICARE programmatic revisions and a TRICARE managed care support contract 
acquisition strategy. This approach will expand on the existing two-region structure by 
implementing demonstrations permitting the Department to test the efficacy of offering 
beneficiaries access to multiple networks in the same geographic area. It also involves 
implementing other pilots and demonstrations to test the feasibility of a wide range of 
innovations in health care and incentives for the TRICARE managed care support contractors. 

This approach is designed to achieve the Department's objectives of improved readiness, 
increased beneficiary choice, quality-based payments, and industry business standards. Further, 
it initially relies on demonstrations as vehicles for testing innovations to allow time to shape 
necessary statutory, regulatory, or policy changes. The approach provides flexibility to consider 
a separate administrative contract to address the high cost of eligibility, enrollment, and 
encounter data. Finally, it integrates the new TRICARE program with other efforts shaping the 
right-sizing of military medical treatment facilities and modernization of the Military Health 
System. 

Thank you for your continued strong support of our Service members, civilian workforce, 
and families. 

Sincerely, 

//SIGNED// 
Matthew P. Donovan 
US Under Secretary of Defense for P&R 

Enclosure: 
As stated 


























