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Agenda

• DOD-VA Sharing Agreement Program Overview
• DOD-VA Billing Overview
• DOD-VA Profile and Health Plan

 Types and Selection
 Adding DOD-VA Profile/Health Plan 

• DOD-VA Authorization
 Adding an Authorization

 Registration Perspective
 Encounter Perspective

 Missing Authorization Work Item (WI)
• DOD-VA Claim Edits
• DOD-VA SSI Enrollment
• VA e-CAMS Provider Portal
• Additional Information

 Revenue Cycle Improvement Actions
 Veteran Foreign Medical Program

• Additional Resources
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DOD-VA Sharing Agreement Overview

• The DoD-VA Sharing Agreement is a formalized legal framework that allows the 
Department of Defense (DoD) and the Department of Veterans Affairs (VA) to 
exchange medical, administrative, and facility resources. The goal is to improve 
healthcare access, enhance quality, and reduce costs for both departments.
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DOD-VA Sharing Agreement Overview (continued)

• The VA and DoD have entered into national resource sharing agreements that provide 
standardized reimbursement rates and policies for care provided in VA Medical Centers 
(VAMCs) and Military Treatment Facilities (MTFs) to the other’s beneficiaries.

• MTFs may have specific local resource sharing agreements as well. Although most 
sharing agreements will use the reimbursement methodology outlined in the VA/DoD 
Outpatient and Inpatient guidance, DoD and VA facilities are authorized to provide 
services in kind provided the exchange is clearly documented in the sharing agreement 
and can be expressed by a monetary value. 

• Each MTF must have a DoD VA Healthcare Resource Sharing Agreement which outlines 
the responsibilities of each party regarding clinical services provided at each facility. The 
scope of care is limited based on beneficiary eligibility criteria, priority of care, and 
available capacity of those services.

• Care provided under VA-DoD resource sharing agreements is subject to specific 
business rules and rates that make submitting claims different from other interagency 
billing.
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DoD-VA Sharing Billing Overview

• DOD-VA Sharing claim billing process:
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Patient/Encounter Discharged

Claim Generation Revenue Cycle

Alpha II Scrubber/Edits

Claim Submitted to SSI SSI

SSI Edits

Claim Transmitted

e-CAMS/Adjudication

Payment/Denial
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DoD-VA Sharing Profile and Health Plan

• Staff will verify the beneficiary's eligibility and confirm that the requested care is 
authorized under the terms of the Sharing Agreement. Eligibility determinations should 
be documented in the patient record to support subsequent billing and reconciliation.

 PROFILE:
DOD-VA Sharing

 HEALTH PLAN: Identify and select the correct health plan 
DOD-VA SHARING AGREEMENT LOCAL

– Patient encounter authorized and covered under Memorandum of Understanding (MOU)
– MTF with VA MOU – 20% CMAC Rate Reduction 

DOD-VA SHARING AGREEMENT ALASKA
– Patient encounter authorized and covered under MOU 
– Alaska MTFs only – 10% CMAC Rate Reduction 
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DoD-VA Sharing – Add Profile/Health Plan

• Registration Level
 Demographics

 Insurance Tab
– Add
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DoD-VA Sharing – Add Profile/Health Plan (continued)

• Add Insurance Window
 Sponsor Tab
 Insurance Tab 
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DoD-VA Sharing – Add Profile/Health Plan (continued 2)

• Search for Health Plans
 Add Details
 OK
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DoD-VA Sharing – Add Profile/Health Plan (continued 3)

• Registration Level
 Demographics

 Insurance Tab
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DoD-VA Authorization
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• The DOD-VA Sharing Authorization is an important part of every DOD-VA 
Encounter
 Authorization Number is Required for DOD-VA Claims
 Authorization Number Format – VAXXXXXXXXXX
 The VA Authorization includes the following:
The Veterans Information
The Referring VA Facility Information
The Date Range(s) Covered by the Authorization
The Authorized Service(s) and/or Treatment(s)
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DoD-VA Authorization – Adding an Authorization

• Registration Level
 Demographics

 Insurance Tab
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DoD-VA Authorization – Adding an Authorization (continued)

• Add Authorization Details
 OK
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DoD-VA Authorization – Adding an Authorization (continued 2)

• Encounter Level
 Encounter Details

 Insurance Tab
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DoD-VA Authorization – Adding an Authorization (continued 3)
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• Encounter Level
 Encounter Details

 Insurance Tab
– Save



UNCLASSIFIED

UNCLASSIFIED

Improving Health and Building Readiness. Anytime, Anywhere — Always

DoD-VA Authorization – Adding an Authorization 2

• Encounter 
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• Encounters Tab 

• Select 
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DoD-VA Authorization – Adding an Authorization 2 (continued)
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• Encounter Details
 Insurance

• Select DOD-VA Health Plan

• Modify (Green Pencil)
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DoD-VA Authorization – Adding an Authorization 2 (continued 2)

• Add From Person
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• Select Authorization

• Encounter Information - Verify Date of Service / Medical Service

• Save
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DoD-VA Authorization – Claim View
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• When added correctly the VA Authorization Number will populate automatically  
onto Institutional and Professional claims

Institutional Claim FL-63

Professional Claim FL-23
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DoD-VA Authorization – Missing WI

• The VA Claim Missing Authorization DOD WI is an Encounter-Level Hold designed 
to stop DOD-VA encounters that are missing Authorization numbers.

 When present, this hold prevents the DOD-VA encounter from progressing through the 
Revenue Cycle by stopping claim generation. 

 This queue is assigned to PAD, however UBO may request to have visibility of the WI for 
monitoring.

 To resolve, add the VA Authorization Number within RevCycle and apply the appropriate 
Action Code (D518 – DOD Resolve VA Claim Missing Auth) to the Encounter WI. 

 A missing authorization number will result in a claim denial and will require re-work to 
have the claim reprocessed. 

 If there is no authorization, do not bill VA, correct Health Plan would be Tricare or 
Civilian Emergency. 
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DoD-VA Sharing – Claim Edits

• DOD-VA Claim Edits
 Revenue Cycle – Alpha II

Require manual review and resolution
 Filter work queues by payer, and/or use the DoD-VA Sharing user group if you need to focus on 

VA encounters 

 SSI 
Require manual review and resolution 
 Filter your claim list by payer to see only VA claims with errors. 
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RevCycle DOD VA Sharing 
User Group
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DoD-VA Sharing – Claim Edits (continued)

SSI Claim Edits
• Claim Data Elements

 VA Policy Number
The VA-ICN is not always in the patient’s file; SSI will deny VA-ICN that is not 17 digits. SSI 

Claim Edit 78327 requires “ICN + V + 6 digit” (1234567890V123456) for the 17-digit 
ICN. If 17-digit VA-ICN is not available, submit patient social security number without 
dashed to pass SSI claim edits. 

Business rule for Revenue Cycle to auto-populate 17-digit VA-ICN if available, if not the 
SSN will be added without dashes. 

 VA Authorization Number
 The VA authorization number is required to process 837-Electronic Claims processed by SSI. VA 

Authorization number start with “VA” per SSI Claim Edit 154196. 
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DoD-VA Sharing – SSI Enrollment

• SSI Application
 Claims clearinghouse that facilitates the electronic transmission of medical claims (837 

files) from Revenue Cycle – Cerner Patient Accounting (CPA) billing system as well as 
the electronic transmission of remittances (835 files) from the payer back into the 
Revenue Cycle system.

• SSI Enrollment
 837(Electronic Billing) 
 835 (Electronic Remittance)

 Payer ID 12115 – NOCD
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VA eCAMS

• VA Claim Adjudication
 Claims are received and processed by the VA using an Electronic Claims Adjudication 

Management System (eCAMS) Health Care Engine (HCE)
 The VA eCAMS HCE is a secure, rules-driven claims adjudication platform that 

streamlines the receipt, validation, and processing of medical, dental, and pharmacy 
claims.

 Claims sent to VA must be complete and accurate to ensure correct adjudication
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DoD-VA Sharing Billing– Checklist

DOD/VA Sharing agreement is identified at MTF.
Enroll 835/837s for DOD/VA sharing in SSI. Monitor SSI application for edits.
Verify the DOD-VA Profile and appropriate Health Plan is selected and applied to the 

patient.
Ensure a VA Authorization number is attached to the encounter.
Monitor the VA Missing Authorization queue for DOD-VA patients that are missing 

Authorization numbers.
Monitor the edit failure workqueues for DOD-VA Sharing claims needing corrections
Verify that edit-free claims are flowing into the SSI clearinghouse.
Monitor DOD-VA Sharing claims for edits within SSI.
Monitor the Remittance Tab for DOD-VA 837s, to ensure enrollment is correct in SSI.
Post Payments and Follow-up on Denials
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DoD-VA Sharing Billing– Additional Information
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• Revenue Cycle Improvement Actions
 Issue to be resolved:

 DOD/VA sharing encounters were falling into VA Missing Auth Queue when submitted without an 
associated authorization. This required users to manually search for missing authorizations to 
associate to the encounter.

 Change to be made:
 Implemented a new system rule requiring association of an authorization to most encounters 

during registration. The system now also prevents other coverage from being linked to VA Sharing 
encounters. Note some encounter types are excluded (e.g. emergency department, lab, and low-
cost radiology)

 What do I need to do differently?
 Ensure authorizations are associated to VA Sharing encounters to proceed with registration
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DoD-VA Sharing Billing– Additional Information (continued)

• Veteran Foreign Medical Program
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DoD-VA Sharing Billing– Resources

• VA Encounter Profile & Health Plan Process Training.
• DHA UBO Helpful Handouts.
 UBO HelpFul HandOut (4a2p) DEEP DIVE MISCELLANEOUS 2024_0614.
 UBO HelpFul HandOut (4a2p) DEEP DIVE MISCELLANEOUS 2024_0614.pdf

 SSI Provider Enrollment User Guide
 UBO Helpful Handout SSI Guide June 2026.pdf

• UBO Workflows and Narratives.
 DHA UBO MSA Federal Workflow.
 DHA UBO MSA Federal Narrative. 
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https://militaryhealth.sharepoint-mil.us/:p:/r/sites/j8-brm-ubo/Open%20Forum%20Training%20Presentations/DHA%20UBO%20Training%20RC%20Veteran%20Encounters_Auth_P%26HP%2003MARCH2023_v1%20Yvette.pptx?d=wf5d0d1c47c354d8fad7f4e43dcd1f460&csf=1&web=1&e=aEQnVZ
https://militaryhealth.sharepoint-mil.us/:p:/r/sites/j8-brm-ubo/Open%20Forum%20Training%20Presentations/DHA%20UBO%20Training%20RC%20Veteran%20Encounters_Auth_P%26HP%2003MARCH2023_v1%20Yvette.pptx?d=wf5d0d1c47c354d8fad7f4e43dcd1f460&csf=1&web=1&e=aEQnVZ
https://militaryhealth.sharepoint-mil.us/sites/j8-brm-ubo/SitePages/UBORC.aspx
https://militaryhealth.sharepoint-mil.us/sites/j8-brm-ubo/SitePages/UBORC.aspx
https://militaryhealth.sharepoint-mil.us/:b:/r/sites/j8-brm-ubo/HelpFul%20HandOuts%20v2/UBO%20HelpFul%20HandOut%20(4a2p)%20DEEP%20DIVE%20MISCELLANEOUS%202024_0614.pdf?csf=1&web=1&e=FRg7cT
https://militaryhealth.sharepoint-mil.us/:b:/r/sites/j8-brm-ubo/HelpFul%20HandOuts%20v2/UBO%20HelpFul%20HandOut%20(4a2p)%20DEEP%20DIVE%20MISCELLANEOUS%202024_0614.pdf?csf=1&web=1&e=FRg7cT
https://militaryhealth.sharepoint-mil.us/:b:/r/sites/j8-brm-ubo/HelpFul%20HandOuts%20v2/UBO%20HelpFul%20HandOut%20(4a2p)%20DEEP%20DIVE%20MISCELLANEOUS%202024_0614.pdf?csf=1&web=1&e=FRg7cT
https://militaryhealth.sharepoint-mil.us/:b:/r/sites/j8-brm-ubo/HelpFul%20HandOuts%20v2/UBO%20HelpFul%20HandOut%20(4a2p)%20DEEP%20DIVE%20MISCELLANEOUS%202024_0614.pdf?csf=1&web=1&e=FRg7cT
https://militaryhealth.sharepoint-mil.us/:b:/r/sites/j8-brm-ubo/HelpFul%20HandOuts%20v2/UBO%20Helpful%20Handout%20SSI%20Guide%20June%202026.pdf?csf=1&web=1&e=FGthWE
https://militaryhealth.sharepoint-mil.us/:b:/r/sites/j8-brm-ubo/HelpFul%20HandOuts%20v2/UBO%20Helpful%20Handout%20SSI%20Guide%20June%202026.pdf?csf=1&web=1&e=FGthWE
https://militaryhealth.sharepoint-mil.us/sites/j8-brm-ubo/UBOWorkflowsNarratives/Forms/AllItems.aspx
https://militaryhealth.sharepoint-mil.us/sites/j8-brm-ubo/UBOWorkflowsNarratives/Forms/AllItems.aspx
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