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Evaluate Training 

Opioid Overdose Education and Naloxone Distribution (OEND) Program 

Data Collection Guidance 

Determine how you are going to follow up with clinic participants and check their progress. Do they 

prefer to be reached by email, or would a standing monthly meeting be more effective? Establish a plan 

for follow up, including dates, times, and methods. You can also distribute brief knowledge checks to 

assess current practices, establish baselines, and measure progress over time. Below is an example of 

several data collection options.  

When to conduct data collection Data collection methods 

Pre-Training 

Determine current naloxone prescription rates at your 
clinic (check the Opioid Prescriber Trend Report on 
CarePoint), have your participants complete a pre-
training assessment, conduct a brief focus group with 
your team to determine current practice and knowledge 
gaps 

During Training 
Ask participants about their standard practice, determine 
knowledge gaps, distribute materials 

Immediately Post-Training 
Assess participants’ knowledge gained and intention to 
change behavior, set goals and plan follow up 

Three Months Post-Training 

Email or call participants to check in, access prescription 
or other data and compare to baselines, send a follow-up 
assessment to participants to determine if behaviors 
have changed and/or if challenges still exist 

Six Months Post-Training 

Email or call participants to check in, access prescription 
or other data and compare to baselines, consider 
conducting an additional training or even leading your 
own Train-the-Trainer program 

 

Champion Monthly Feedback 
Please use the following feedback link below, which asks questions about your local monthly OEND 

activities. This important questionnaire will allow MTF, market, and DHA leadership to get feedback on 

the OEND program, track where it is being done, and ensure all sites have champion. The questionnaire 

takes less than five minutes to complete and will be emailed to you each month after completing this 

initial registration. (Note: If using a government computer, select your email certificate if prompted to 

log in with a CAC) 

Feedback link: https://rc-dvcipm.hjf.org/surveys/?s=DX9XHNCY38 
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