MHS ON THE ROAD TO

READY RELIABLE CARE
Following a review of all military medical treatment facilities (MTFs) in 2014, the MHS took specific actions to improve health care access, quality, safety,
transparency, and patient engagement. Each military service implemented distinct initiatives to enhance outcomes through highly reliable practices.
Simultaneously, tri-service groups, such as the MHS High Reliability Organization Task Force, brought Services together to advance improvements on an
enterprise level. As part of its growing role in the management of military health care, DHA is working to unify, standardize, and extend leading practices
across the MHS. This timeline is a brief snapshot of notable milestones on the MHS’ journey toward Ready Reliable Care.

The DHA establishes the Patient
Satisfaction Working Group to evaluate
and resolve gaps in patient experience.

SEP
2016

AUG
2015

MAR
2018

The MHS expands
patient access to mental
health and substance
abuse disorder services.

JAN
2018

MAY
2016

The Partnership for Improvement
becomes operational. This team
evaluates performance data and
identifies areas of improvement.

JAN
2015

The MHS begins publicly sharing
data on the quality and safety of
care delivered at MTFs. This data is
available at health.mil.

MAY
2014
The Secretary of
Defense orders a
performance review of
MTFs across the MHS.

The DHA begins the
launch of valuebased purchased
care projects. These
pilot projects
align health care
reimbursement to
improved health
outcomes for MHS
patients in specific
areas of care.

DEC
2014

OCT
2014
The MHS begins high
reliability transformation
with improvements to
access to care, quality of
care and patient safety.

The MHS enrolls the
40th MTF into the
American College of
Surgeon's National
Surgical Quality
Improvement Program,
which supports
improvement in MHS
surgical care.

MAY
2017
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The MHS reviews
and adjusts referral
requirements
allowing patients
easier access to
urgent care.

APR
2017
The DHA publishes an
infection prevention
and control policy to
reduce hospitalacquired infections
across the MHS.

The DHA develops a
standardized
Patient-Centered
Medical Home
model. With this
model, primary care
managers lead a
team of providers in
closely coordinating
all patients' needs,
including specialty
care. This improves
continuity of care,
patient-provider
communication and
access to care.

DHA Deputy Director
briefs service Surgeons
General and Health
Affairs leadership on the
Ready Reliable Care
effort and receives
unanimous support for
this coordinated,
MHS-wide approach to
high reliability.

The MHS displays military hospital
performance data on Hospital Compare
at www.medicare.gov/hospitalcompare.
This website helps patients find and
compare information about hospitals
across the United States.

MHS staff exemplify Ready Reliable Care
principles in their response to the COVID-19
pandemic. In taking steps to limit COVID-19
exposure, such as with drive-thru
pharmacies and virtual appointments, MTF
personnel demonstrate Preoccupation with
Failure and Sensitivity
to Operations.

MAY
2018
The MHS establishes
four initial Clinical
Communities to
identify and drive
improvement in critical
areas of DOD care.

The Walter Reed National Military Medical Center
posts performance data on Leapfrog, a public
site, to help patients make informed health care
decisions based on patient safety records.
Find Ready Reliable Care resources for staff on our public website at health.mil/ReadyReliableCare.

MAR
2021

DHA releases the Fiscal Year
NOV
2021 DHA Director's
2020
Campaign Plan, adding high
reliability to the organization's
mission and vision and reflecting its
relationship to DHA's critical priorities.

JAN
2020

JUL
2017

JUN
2020

The first four markets under the DHA
are officially established, having met all
requirements for certification. The
transition of MTF authority and
establishment of markets drives efforts
to standardize and spread reliable,
high-quality care across the MHS.

MAY
2019
JAN
2019

The MHS stands up the remainder of its 11 Clinical
Communities, and continues to build care pathways.
Providers use these pathways as a step-by-step treatment
guide to ensure all patients receive consistent, high-quality
care aligned to best practices and outcomes.
JUN 2021

