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The Honorable Carl Levm 
Chairman, Committee on Armed Services 
Umted States Senate 
Washmgton, DC 20515-6050 

Dear Mr Chairman 

This report responds to the reqmrement m sect10n 731 (c) of the John W amer 
National Defense Authonzat1on Act of2007 

The pnmary dJrectJve that provides gmdance for b1llmg and collect10ns m the 
Direct Care System (1 e, military treatment fac1ht1es) 1s DoD 6010 15-M, M1htary 
Treatment Fac1hty Umform Busmess Office (UBO) Manual A copy of the UBO Manual 
can be found at http llwww dttc m1l/whs/d1rectzves/corres/htmll60J O 15m htm Additional 
gmdance 1s provided by the UBO User Gmde which can be found at 
http 1/www tncare m1l/ocfo/mcfs!ubo!poltcy __gu1dance/usergu1de cfm 

Contractors prov1dmg managed care support under the TRICARE program 
(Purchased Care System) do not collect any funds dJrectly from other msurers This 1s 
because other msurers are considered the pnmary payers when care 1s provided to 
TRICARE ehg1ble beneficianes By law, TRI CARE 1s secondary payers to other 
msurance, medical service or health plans except Med1ca1d Any payments from 
TRI CARE are reduced to reflect the payments made by the pnmary payer No payments 
from other msurers are made dJrectly to TRICARE's Purchased Care System Therefore, 
no collections or outstandmg amounts are mcluded m this report from the Purchased Care 
System of the TRICARE program 

M1htary treatment fac1htJes (MTFs) collected the followmg amounts from 
third party payers by fiscal year for care provided to ehg1ble beneficianes under the Third 
Party Collect10n Program (TPCP) 

MTF TPCP Collections 
(Millions of Dollars) 

FY2002 FY2003 FY 2004 
$1244 $91 8 $113 8 



Accounts receivable (A/R) owed by third party payers for care provided to 
ehg1ble beneficianes by MTFs under the TPCP totaled the followmg amounts by fiscal 
year 

MTF TPCP Accounts Receivable 
(Millions of Dollars) 

FY 2002 FY 2003 FY 2004 
$179 0 $140 1 $155 1 

Improvements m streamlmmg busmess practices contmue w1thm Defense 
Health Program funded MTFs A new UBO Manual was issued m November 2006 to 
replace the one issued m Apnl 1997 The new manual addresses reqmred changes m 
TPCP b1llmg and collect10ns The TRICARE Management Activity (TMA) UBO 
contmues to expand trammg and educational opportumt1es for UBO staff at the MTF 
level TMA conducts a conference for both b11lmg and codmg personnel annually The 
number of educat10nal audio-teleconferences offered by TMA UBO contmues to mcrease 
as well as offenng several UBO web-based trammg courses for UBO staff at the MTF 
level In Fiscal Year 2005, the Alf Force outsourced their TPCP to two outside 
contractors who speciahzed m medical b1llmg and collect10ns Air Force TPCP 
collect10ns mcreased for Fiscal Year 2006 

Recent actions taken to accelerate and mcrease TPCP collect10ns mclude the 
select10n of a new commercial off-the-shelf (COTS) medical b11lmg system that will 
replace ex1stmg govemment-bmlt b11lmg systems The COTS medical b1llmg system 
mcorporates commercial best practices for medical b11lmg and collect10ns Add1t1onally, 
on January 18, 2007, the Department issued a new pohcy that estabhshed TPCP M1htary 
Department Goals for FY 2007 I first estabhshed TPCP Goals m FY 2005 based on 
recommendat10ns by the Government Accountab1hty Office 

Improvement m the b1llmg and collect10n performance by MTFs contmues to 
be one of my pnont1es 

Thank you for your contmued support of the M1htary Health System 

Smcerely, 

w:~~~r0J\__ . 
Wilham Wmkenwerder, J;:--~' 

The Honorable John McCam 
Rankmg Member 
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