
UNDER SECRETARY OF DEFENSE 

4000 DEFENSE PENTAGON 


WASHINGTON, DC 20301-4000 


PERSONNEL AND 
READINESS 

The Honorable Carl Levm 

Chairman, Comnuttee on Anned Services 

United States Senate 

Wasbmgton, DC 20510-6050 


Dear Mr. Chamnan: 

I am pleased to submit to you the (enclosed) report from the Department of 
Defense Task Force on the Future of Mthtary Health Care. 

The Congress asked the Task Force to assess and recommend changes that 
would help sustam the m1htary health care services bemg provided to members of the 
Anned Forces, retirees, and their fam1hes Consistent with that mission stated m the 
John Warner National Defense Authonzat1on Act for Fiscal Year 2007 (Secnon 711 of 
Pubbc Law 109-364), the Task Force submitted tts report to me on December 20, 
2007 

The report contams 12 recommendat1ons and add1t10nal action items designed 
to mamtam and improve the M1htary Health System for the long tenn I beheve that 
the Task Force has provided good advice, and I appreciate its contnbutions. Overall, 
its assessments and recommendations are evidence-based and well-reasoned. A 
detailed evaluation of the report 1s underway. A senior oversight committee, 
composed largely of leaders m the M1htary Health System, has been established to 
evaluate all the recommendations and actmns with the objective of developmg a bmely 
and feasible 1mplementauon plan The plan 1s due by the end of this year, and I look 
forward to shanng 1t with you. 

Thank you for your support of the M1htary Health System 

~mcerely, 

U°"~,.a a4t..... 
David S CChu "" 

Enclosure 
As stated 

cc 

The Honorable John McCain 

Ranking Member 0 
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PERSONNELAIID 
READINESS 

The Honorable Ben Nelson 
Chamnan, Subcorrumttee on Personnel 
Committee on Armed Services 
United States Senate 
Washmgton, DC 20510-6050 

Dear Mr Chairman 

I am pleased to submit to you the ( enclosed) report from the Department of 
Defense Task Force on the Future ofM1htary Health Care 

The Congress asked the Task Force to assess and recommend changes that 
would help sustain the md1tary health care services bemg provided to members ofthe 
Armed Forces, retirees, and their fam1hes Consistent with that mission stated m the 
John Warner National Defense Authonzat1on Act for Fiscal Year 2007 (Sect10n 711 of 
Pubhc Law 109-364), the Task Force submitted its report to me on December 20, 
2007 

The report contams 12 recommendations and add1t1onal action items designed 
to mamtam and improve the M1htary Health System for the long term I bebeve that 
the Task Force has provided good advtce, and l appreciate 1ts contributions Overall, 
its assessments and recommendat10ns are evidence-based and well~reasoned. A 
detailed evaluation of the report 1s underway A senior oversight comnuttee, 
composed largely of leaders m the M1htary Health System, has been established to 
evaluate all the recommendations and actions with the obJechve ofdeveloping a timely 
and feasible 1mp]ementat1on plan The plan ts due by the end oftlus year, and I look 
forward to sharmg 1t with you 

Thank you for your support of the Mthtary Health System 

Smcerely, 

c_Y>-.rt'(:_ I, i144'l..,, 
David S C Chu 

Enclosure 
As stated 

cc 
The Honorable Lindsey 0. Graham 
Rankmg Member 0 
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PERSONNEL ANO MAR ~2 -7 2008READINESS 

The Honorable Ike Skelton 
Chamnan, Conumttee on Anned Services 
U S. House of Representatives 
Washington, DC 20515-6035 

Dear Mr Chamnan 

I am pleased to submit to you the ( enclosed) report from the Department of 
Defense Task Force on the Future of M1htary Health Care 

The Congress asked the Task Force to assess and recommend changes that 
would help sustam the mthtary health care services being provided to members of the 
Armed Forces, retrrees, and their fam1hes Consistent with that ID1ss1on stated m the 
John Warner National Defense Authonzation Act for Fiscal Year 2007 (Section 71 l of 
Pubhc Law 109-364), the Task Force submitted ats report to me on December 20, 
2007. 

The report contams 12 recommendations and additional actmn items designed 
to mamtam and improve the Military Health System for the long tenn. I believe that 
the Task Force has provided good advice, and I appreciate its eontnbutlons Overall, 
its assessments and recommendations are evidence-based and well-reasoned A 
detailed evaluation of the report is underway A senior oversight committee, 
composed largely of leaders m the M1htary Health System, has been established to 
evaluate all the recommendat10ns and act10ns with the obJecttve of developmg a timely 
and feasible 1mplementat1on plan The plan ts due by the end of this year, and 1 look 
forward to sharing 1t with you 

Thank you for your support of the Mahtary Health System 

Sincerely,

d 

'-,.... 


,nwt.J, P, IJ4.,._ 
David S C Chu 


Enclosure 

As stated 


cc 

The Honorable Duncan Hunter 

Ranking Member 
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MAR 2 7 2008
PERSONNEL AND 

READINESS 

The Honorable Susan Davis 
Chairwoman, Subcommittee on Mthtary Personnel 
Conumttee on Armed Services 
U S House of Representatives 
Washmgton, DC 20515-6035 

Dear Madam Charrwoman 

I am pleased to submit to you the (enclosed) report from the Department of 
Defense Task Force on the Future of M1htary Health Care 

The Congress asked the Task Force to assess and recommend changes that 
would help sustam the m1htary health care services bemg provided to members of the 
Armed Forces, retirees, and thetr families Consistent with that mission stated m the 
John Warner National Defense Authonzat1on Act for Fiscal Year 2007 (Secuon 711 of 
Pubhc Law 109-364), the Task Force submitted its report to me on December 20, 
2007 

The report contains 12 recommendations and add1t10nal action items designed 
to mamtam and improve the Mthtary Health System for the long term I believe that 
the Task Force has provided good advice, and I appreciate its contnbutions Overall, 
its assessments and recomrnendat1ons are evidence-based and well-reasoned A 
detailed evaluation of the report 1s underway A senior oversight comm1ttee, 
composed largely ofleaders m the M1htary Health System, has been established to 
evaluate all the recommendations and actions with the obJectlve of developmg a timely 
and feas1ble 1mplementat1on plan The plan 1s due by the end ofth1s year, and I look 
forward to shanng it with you 

Thank you for your support of the M1htary Health System 

Enclosure. 
As stated 

cc 
The Honorable John M McHugh 
Ranking Member G 
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PERSONNEL ANO 
READINESS MAfi i 7 200if 

The Honorable Robert C Byrd 
Chamnan, Conumttee on Appropnations 
Umted States Senate 
Washington, DC 20510-6025 

Dear Mr. Chamnan

1am pleased to submit to you the (enclosed) report from the Department of 
Defense Task Force on the Future of M1htary Health Care 

The Congress asked the Task Force to assess and recommend changes that 
would help sustam the m1htary health care services being provided to members ofthe 
Armed Forces, retirees, and their fam1hes Consistent with that rrussion stated m the 
John Warner National Defense Authonzatton Act for Fiscal Year 2007 (Section 711 of 
Pubhc Law 109-364), the Task Force submitted its report to me on December 20, 
2007 

The report contains 12 recommendat10ns and additional action items des1gned 
to mamtam and improve the Mihtary Health System for the long term I believe that 
the Task Force has provided good advice, and I appreciate its eontnbuuons Overall, 
1ts assessments and recommendat10ns are evidence-based and well-reasoned A 
detailed evaluanon of the report 1s underway A senior oversight comrmttee, 
composed largely of leaders m the Mihtary Health System, has been established to 
evaluate all the recommendat10ns and actions with the obJectave of developing a timely 
and feasible 1mplementat10n plan The plan 1s due by the end of this year, and I look 
forward to sharmg 1t with you 

Thank you for your support of the Mthtary Health System 

Enclosure 
As stated 

cc 
The Honorable Thad Cochran 
Rankmg Member 
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f'SRSONNEL AND 
READINESS MAR 'J. 7 2008 

The Honorable Damel K Inouye 
Chairman, Subconumttee on Defense 
Committee on Appropnattons 
United States Senate 
Washmgton, DC 20510-6028 

Dear Mr Chairman. 

I am pleased to submit to you the (enclosed) report from the Department of 
Defense Task Force on the Future of M1htary Health Care 

The Congress asked the Task Force to assess and recommend changes that 
would help sustam the m1htary health care services being provided to members of the 
Armed Forces, retirees, and their families Conststent with that m1ss1on stated m the 
John Warner National Defense AuthonzatJ.on Act for Fiscal Year 2007 {Sect10n 711 of 
Pubhc Law 109-364)1 the Task Force submitted its report to me on December 20, 
2007. 

The report contains 12 recommendations and add1t10nal act10n items designed 
to mamtam and improve the M11Itary Health System for the long term l beheve that 
the Task Force has provided good advice, and I appreciate its contnbutmns. Overall, 
its assessments and recommendations are evidence-based and well-reasoned A 
detailed evaluation of the report 1s underway A semor oversight comrmttee, 
composed largely of leaders m the M1htary Health System, has been established to 
evaluate all the recommendations and act10ns with the obJecttve ofdevelopmg a tamely 
and feasible 1mplementat10n plan. The plan 1s due by the end ofth1s year, and I look 
forward to shanng 1t with you 

Thank you for your support of the M1htary Health System 

Enclosure 
As stated 

cc 
The Honorable Ted Stevens 
Ranking Member G 
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UNDER SECRETARY OF DEFENSE 

4000 DEFENSE PENTAGON 


WASHINGTON, OC 20301-4000 


PERSONNEL ANO 
READINESS MM 2 7 2008 

The Honorable David R Obey 

Cha1nnan, Corrumttee on Appropnatmns 

U.S House of Representatives 

Washington, DC 205l5-6015 


Dear Mr. Chamnan 

I am pleased to submit to you the ( enclosed) report from the Department of 
Defense Task Force on the Future of M1htary Health Care 

The Congress asked the Task Force to assess and recommend changes that 
would help sustam the m1htary health care services being provided to members of the 
Armed Forces, retirees, and their families Consistent with that m1ss1on stated m the 
John Warner National Defense Authonzat10n Act for Fiscal Year 2007 (Section 711 of 
Pubhc Law 109-364), the Task Force submitted its report to me on December 20, 
2007 

The report contams 12 recommendatmns and additional action items designed 
to mamtam and improve the Mihtary Health System for the long term l bebeve that 
the Task Force has provided good advice, and I appreciate its contnbutions Overall. 
its assessments and recommendations are evidence-based and well-reasoned A 
detailed evaluation of the report 1s underway A semor oversight comnuttee. 
composed largely of leaders m the Military Health System, has been established to 
evaluate all the recommendations and actions with the obJectlve ofdeveloping a timely 
and feasible 1mplementat1on plan The plan 1s due by the end of this year, and I look 
forward to shanng 1t with you. 

Thank you for your support of the Mihtary Health System 

Smcerely, 

C--~-V~,/1, ~~ 
Dav1d S, C Chu 


Enclosure 

As stated 


cc 

The Honorable Jerry Lew1s 

Rankmg Member 
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December 20, 200i 

The Honm Jble Robe1 t ~ (, ues 
Secrern1} of Defem,e 
The Pentagon 
WJ~hmgton, D ( 20301 

Dea, 1\11 ~ecret<1n 

Jhe lJ~l Fone on the Fmm e of \hht.111 He.tlth ( ,ue 1s pleased to submit to 
1 rnJ the !ollowrng I epo1 t ,,unm irumg om ww k 

J he JJ\k I Ol<.t_ I\ .i, u <..tied 10 ,1,,e,, <111d retommend l h,mge, th,11 ,,ould hdp 
,u,L..tm the m1l1t,11, ht ,lllh LJH ,en 1u.. '> bemg p1m 1ded to mt.mben of !ht. 
\rmed I OJ tL,, 1e1n tL, and I lwn l,mulit, \\ 1th tht 1111,,mn ,peuht><l rn Liu 
John V\ u nr.>r '\.itmn 11 Dl leme \urhm u,1t1on Art fo1 J<mal \tai 2()07 (~ett1on 
711 oJ Pl JOl)-164) ,1, t1 wmtt1lll guuie, tht J 1,l.. 1-or<-e p1e,en1, tlm Iqirn t of 
1t~ hndmg,, 

·1 he La\k 1-one ht.Id p11bhL he,nmg, 1L1Kv.ed ,Lurhe, ,m<l teM.,U<-h 1eg,udmg 
p1og1.im .u1tl rng,1111.£a11011,1l 1mp101unem., to the m1lnan he.c1hh tare ,,Mcm, 
,md 11•,ited nuhtan htJlth t.tlt ,at, A, p,11L of the pubht he,irmg, the J,1<,k 

I one aho h,l\ heaid L'>lLll'>II<. te,11111onv rd,.1ted to 11np10\mg bu.,me~~ ,mu 
m,rnagvnelll pr,lllllL\ <111d 1c_.1hgnmg ke '>ll unme'> 11h1d11~ a IIIJJOr tocu., of 
0111 hn<lmg, ,mcl reum1mend,1t1om J he Jd'>k 1'01 t<- ha'> l<11d a '>olid fr,Hll<-11ork 
to '>U'>lam ,rnd 1111µ1m~ the lutme of nuht.tn' he,Jlth cait 

In f)llp,11mg 1h<. rqm1t ,n \\tit mou,.ittd b, ,I bd1tf th.it th< mtmbt1'>of DUI 
.\11m.•d f0t«.~. 1h01 l,11m\11.~ ,ind 1m\ild1\ 1etnu·,, ,,ho ha\L m.i<.k ,md \\ho 
<ontmut lo m..ikt. t normow, JH 1 ,mi.ti ,,1t11fa t., 111 dl ftndmg Arm l ll ti., dl .,o, l ,1 

lut1.lth t,11 l w,tt m thdt 1.- fk x1bk, l fkLln t ,ind coM-dfiuu11 In !>unm1,11 h tht 
<,y<,t( m '>hould pi ov1dl' muth nt.ulul ht ,th h r,1.n \\htk <on'>1cll'1 mg f m nt ,., to 
th<. Amtn<.,m t,t'\p,1H1 W<- ti.It umhcknt th,1t tht gu1u,1J findmg~ 111 th,., npmt 
fl pre_ '>Ult ,I '>II ong '>l,irt tmv,11 cl .ic hanmg our !{C>dI 

John D \-\ ( oa le. v (,t.m r.:11 U',AF 
( o-( ha11 
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Preface 


The members of the l ask rowe wish to express their deep gratitude to the men and 
women of the Armed Forces of this Nation We recognize that those who serve and 
those who have served have made many sacnf1ces that most c1t1zens have not been 
asked to make Many service members have been placed 1n i)arm sway to protect
this Nation and its essential values and interests These men and women have 
responded to frequent and extended deployments to dangerous and remote places
Their tam1hes have sh&ed a heavy burden as well 

l he l,1~1 I 01 lL b, till n,Hun of 1h 1e~pon~1bil1t1e~ 111d du11e, \1<1~ 1eq1u1ed 10 

o .. ;nma 111 ,111 ,n of 1op1t, outhm rl m 11, tonµ:1 e~,1011.il di.11 tcr II ton~1ctu 1..d 

milll 11\ ht 11th <,IH ,111h111 the ],nt.:t I contexl of U ".l h<.ilth <Jlt' l11ev1ewul 
um,1du.thlt d.111 m tht c1,1h,m ,eltol ,iml ccm1p1ad m1ln,11, ht,1lth <.,lit be1Kht, 
\o lho,t p,m 1dc ;! h, m,lll\ l' ", unphi,•tt., .ind .11'0 UJIIlJM1 t.d tht Lmt., He 1hh c,ll c 
lO,t'>,llt'll'>lllg 1.ipulh lrn 1heen111e '\,1111111, ,1uountm1?fm dnevei J,11gu ,h,11eol 
g1 o,, 1 \0111t ,1 it pi oc Im t ,md ,11 <·,,mg rn rn, nw,1,u1 e, of ,11 frn d.ib1h1} ,uc h ,l'> 111c omc 
,llld \\.ll(t' ~onetlidt,'>, Ilic J1,L I or<.<. mu, clC'l1hu.it11m"'"' mmdlul of tht. llllllJtH 
rnlt m ,ooLI\ of nuht,ll\ ,u11u md 1ht rn1li1,u, ht>,lhh c.i1e ,,,tt'm ,md of tht f,lll 
\h 11 11 k ,,L ,rnm ot !l, ,,lluc ,1ml t,IJMb1h1, ,.., 1101..,llbJet-110 lht. J..md nl tll'>l bu1eh1 
OJ dhc It Jlt \ Ill( ,NII l, ,llld 111<1h '>I~ 1h,u 1111ght bt dj)JllilCl l<J 1h1.. p1 I\ !It he,1l!h 
r,11 e ') ,,em 

Jht l\t1]11,111 1It 1lr h 'n ,1 t m, hlt mc>'>I t mplo,c1 ,pomm t.d he.11th c<11 e pl,1n,, 
punh.i'>t, ht.-1.h h l nt, hlll, unitLe 1110,1 unplm,c 1-,pomor ed plam, 11 ,11,o p1 m 1de, 
dutll t<11t to 11, mi mbu, .tnd otht'1 d1g1blt li111t.hu,u1e, In ,1cld11mn, \\h1l< tlu 
\c 11,t Dul\ lmtt h 1, bttn dm1m1Ltd ,111u the t ud of tht ( old W.i1 .and 111,1m 
M1h1r11, lit.,umuu I ,1e1huc, h<1\L do,td, the ,1,c o! 1he rnmatll\t popul mon oi 
cliµ-1hli bc llt fie 1,111c, h,1, g10\\ ll ,111d pm ch.i,t d he ,!Ith <,11 t h,1, f>1 <.om< J l,u g-<>1 p,11 t 
of tlu ddtmt h( ,dth I lH budget ,u ,l'tllu l.-1.,k loHt llt0gm1ul, 11 .ill 11mt., tilt 
M1ht,1n lk.ilth ",\,1011 nm,1 bl ,1pp10p11,1tth ,11((! md 1t,01ir1Ld to,Ji,<,mt th,ll tlu 
m1htd1 \. 1,m pc 1Im III tht lull r,mge of 111..,,mm d11 t <tc d by n.ioon 11 k.1dt 1,lup J Im 
1mludt, 01,111 mg t h,Jt ~u, It t me mhu, ,u L fit to dt plo) inl" dl"c!uom dut), ohtn lo 
d,mguou, pl,1cc.,, ,\hlft tht} < m buomt (.,..,11<11!1t'!, ot ,,.i1 Thtv mw,t h.i\t ,md 
tho dt,uH, Ingh-quc1hty ht.tlth C<11t 

Ill It'> dtJ1btr,11Joll<,, Ill( f.l,J.. rOJll .iJ..o H<Ogrn7<d thdt llllhtdf}' lllff( flllnl 1' 1101 
hkt mo<,t <1, 1Ii,m n IIH mull ,, ,t< Ill'> 1o UH 0111 ,tg< u11l1t <11 v munbu" to< hoo,1.. the 
nuhtdl\ ,1,,11 11<t1 1h111llltllltlll ,,,tun p1m1dt,Iorno\<.<,Ongun11l ,1<.tu,1l 
1u11 cm1 nt ~ h1d1 1, rm ,1lh t on,1,1~ oJ ,11 ll "'' 20, t <11, of ,o \lH (m tht tq111v,1lu11 
u,111g ,t pomt '>\ ,11111 Jw lilt mbu, of Iht Re. ,u "1 ( omponu,t) \1unbu, ,\H ,uhJt< t 
to 1u ,1IL1ftu Ict II t 1111 1H if Ihu1 ,u, u 1 ,., nu dul m tm1t of 11,1uon.i I c 11,1, I 11 

,ulclnmn, Ill< mbt I'> oltu1 11 t Iup111t d to H tnt 1<1iln r th,m cI\ d1dlh, <,om<.1 llllt, 
upon \ ln.u{ m1mbu nl H ll '> of '>Cl , 11u. \1m <OH 1, the< llln c 1111)11.in tompln,,HJ011 

'"tc m d1f Ju, fl om Ih< I\ 1m .ii cI\ 1h,111 ,,il<lri, ,, ,tun bu.iuM. mud1 oJ tht comp, n
~,1110111~ '111-kmd 01 delu 1ed' 1 hm, d1,rngts m tht. he.ilth <.,ire btnefit mu~t b<. 
ex,1m111<. d III the contc ,-c of tlm, unique~, ~rem Jnd 1b compln~,111011 lc1\\s, pohne~. 
dJJd p1 ug1 Jill!> 

http:1111)11.in
http:e~,1011.il


In tlu~ tt prn t, the T.1~k frn re <.ndl I\ 01ed to fmd the 11ght bdl,mce bt.t\\een emui mg 
<1 LO~l-ellectne, dhc1el1l ,incl h1~h-qu,1lll\ he.11th <.<11 e svstem Im 1111htary benehc!<l
11e, ,rnd m,lll,H{lllg a .,, !.tern l, uh ,pu ahnq costs th,n, Ii unchecked, will continue tu 
<.1 ea\e ,111 rnu ea~mg bu1 den on the \me1 JC,lll t.1,p,i)t'l ( learh health ca1e 101 
se1, ice mt miler~ 1s (Ml amount, ,md tht M1ht,11 v He,1lth ~)\>tern c,m m,1ke mam 
c1dJmt ment,; to ,11 ec1mlme 1g opt'1 .it1ons ,md 1cb1eH· he1qhtened effecnveness ,\hile 
contmumg to p10,1de lul{h-qu,1]11\ cc11e Al the ~.une mne, the S',stem c,mnot be 
,ust uned ,ll 1he cu11en1 k,el \uthou1 ,ome deg1ee of ,1ccuuntabil1t', and cont11but1011 
hom nuht u, reu1ees Ameri<.,111~ t'\enwhe1e me p,r~mg !ugh costs f01 health c,ue 
While n11ht,1q 1e111ee, de,ene J. mote gene1orn, beneht because uftheir sac11ficef> 
md \C,ll, of sen ice I d,Hl\ eh modi. 51 mc1 e.,,e~ m out-of pocket costs will not on!) 
hdp s1c1b1lit:e the 5\Mem ,mcl m,1J...1. 11 mrne dttounl 1blt, but \\Ill di~o be looked upon 
J.'I bemg ,1pp1op11J\t' b\ the \mu it Ill t..i>.p,l\u 1n ,1ddmon this modest conl! 1but1011 
,, 111 help ~m, ,im the 1111111,11, ht,1 hh (,11 e ,, ~tt m fm the hum e ,1 h,m toda, ~ Wai fighte1 ~ 
,~ 1111 eh on H m thu1 1elll 1.mern I he l ,1,k Fm re I eu>gmze!. thdt u~ prnpos.11~. 
11 lttepted \111! nnt be Jllle to it,oht the lu1111e b11dget,1n p1oblem, thc111he 
Dep,ll tmem of Deftn~e \\111 J Ke ,1, t 1l,11h ol 1,1p1d Jwme muea~rng cost~ ol the 
Miht,u, I le.11th i.;, stem 1 he,1. ,11 e 1,,ue, th,11 \\111 need to be ,1ddre:.~ed bv the 
lkp,11 lm< lll of Ddtn,<. md ( ong1e~, 111 the H,11, lo u>me 
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Executive Sullllllary 


Tile prov1s1on of health services and health benefits 1s an established and s1gnif1cant
mission of each service branch of the U S military The extent and volume of health 
care services provided through m1htary programs -have grown dramat1calJy since 
World War II resulting 111 the world's largest rrnlitary health care system Tl11s system 
serves several d1st1nct categones of benefrc1anes 1nclud1ng Active Duty rrnl1tary
personnel. fam1hes of Active Duty personneL reservists. and m1htarv retirees and 
their dependents Unhke c1v1l1an health care systems the M1l1tary Health System 
must give priority to m1l1tary r~ad1ness tile Nations engagement 1n a !ong war on 
terror the support o1 a conventional wa, If necessary fhe prov1s1on oi humanrtanan 
relief and resnonse to natural d1sas1ers, and the achievement of other missions 
required by national command authont1es 

(,nu1 tilt' lUllt'lll md hkth IUIUH tOJllllllllllLlll5 ot tlu n11h1.1n, 11 I'> lll l{Ull th,11 
,t \t 1,11 po '"lt'lll ,rnd llt'\\ d1,11lenge, Liung- rrnl.i, \ urru Ill ""-11111,11, Ht.,1hh \, ,rt 111 
be.. .idche'>'>(.(l I h1..'A 1m l11dt. ,1 Lomplu, he ihb lan: lm II Olllllt.nt 1h,11 dem,rncl, 
llllH,1,ed unph t'1, 011 hL'>l p1JllHL'>, lhe Ht.tel Im dhoenr J.nd efleLtIH: p10<111emt-Il1 
Jml <on11,1<t lll,1n,1gtmtT11 11,111g lo,1, the LXJ),lll'>IOll ol bu1eh1,, 1he lllLJt,l~ed u,c 
ol h< m ht, b, 1111111,11 \ 1el II u, ,mcl the Rt '>t l\t 1111111 -ti\ u>mponenl '>, to1111m11..d 
ht,1lth t,llL mH,111011, ,incl I RI( \Rt J)I< 1111ulll'> .md tmt-,h,11 lllg p10-.1<.m11, thcll h,i,e 
hum kuJ !o1 nt,uh .i det 1dt 

I h< ,< di,ilk ngt, 11111,1 ht <on,idu ul III I he cmll t..xt, of I ht <m H rJI ,ind ongomg 
m tel\ nl At 11\t DIii\ 1111\11,11, }H 1 -.01111d ,1ml Ihu1 l,1m1he", 1ht <nnc.il nu <l lrn 
1m d1t,1 I It ,1dmt" of '\llJH Dut, nul11,11 \ pu ,onnd t Ill ,,gmg of the n11ht,1ry H wu 
pop11l.Hmn ,mrl !ht b10,1du h,tckd1op of th< l ", hc,11lh t,n< uonolll\,, 111 ,,huh ti!( 
nnht,11, h<,1l1h <,JH ,,,r<m op<1,11<, lo,tN,1111,rnd 1111p1mt rrnhtd1, h<dlth l,IH 

hu1t ht, Im thl long 11111 ,11 tum, 11m,1 b< I 1lu1 nm\ to JdJml thl ,,,tt mm a}I( 
mo,1 to,t-dlc (11\t \\av, I ht 1\ftht,ll\ I k ,\l!h ''W'>ltm m11'>\ hl ,1pp1 opHJ\t h ..,1,e1\ 
H,mnttd, ,111d ,1Jb1\11ui IO t11,u1< lrn<c 1c,1<lmt'>,,1J1d th< p1ov1,1onol thc.. lught,1 
qu,1ht'1- mo,1 rn,t-dltcl1\l ht.,1lth Cdll'lo l>tndu1.:111t, 

( ong1t,,1on,1l 1omum ,1hn11t tht 11,mg u>,t, of tlu rmhtr1n }1<.,ilth nm<,1011 'IHll 

H.Hut<d 111 \u11on 7ll ot tht '\,1tmt1,il Dth n~t i\uth0111.:1uon Att fm I 1,cr1l Ylr1r 
2007, \I h1d1 t ,t 1bl1,lud tht 1 ,,l.. Im cc on thc 1 utm t ol \f1hun Htr1lth ( r1n to 
m,tk< 1 t u>mmt nd,111011, to ( ong1 <,,mi I b1 oJd t ,rng<.. of nuh1<1n IR,tlth <,n c 1,,m:, 
R1,111g ht d Ith t dll to,1, H ,ult h 11111 d 111ultttudc of he tor, thJt ,II e .illu tmg nm 
onh tht De [Ml 1111< m of Ddtmc (DoD) but ,1J,o he .11th Cdtt III gt nu.ii tht,c 
fattor, mdudc. g1 t,llu u-.t.. ol ,en Kt''> mu e,t..,mgh txpens1, e tedmolog\ ,md 
ph.H m.ittUtll ,1J,,, g1 m1 mg numht 1 ~ ol usu s, ,md the ,1gmg ol tht I llJJ l l popt1l,11wn 

Ttm •~ th< T.i,k I ortt ~ Jm,111<.>pmt to Lon~1e~, tht 111te11m 1ep01t w,ts delne1ed 
m \1,\\ 2007 ~1mt 1h In M mtumg on l)((emhe, 21, lOOb the T.isk Fmu tommed 
13 pubht meeting» m \\',1,hmgton D ( ,md mtc.rmg, in ~.in Antonio TexJ.s, ,rnd 
\101 folk \ 11 g-1111<1, to g II hc1 mlo1111.it1011 per tme!ll to the top1CS listed m Its ch,u ge 
It Hle11td mfm m,Hmn.il b11dmg, ,md 111 lltln sr,uem(ntS ,md held rhscu.,Mon, 
with '>t,iktholdu ~ of !ht \f1ht,11, IIt.11th \\ ~tern ,md otbet txpe1 t~ m hc.ilth c,11t 
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I ' 

m,m<1gune111 .111d fm,llltmg ln \ugust 2007 forn mtmbeu of the T,1.,l font tt dvellecl 
to Q,lldJ, I1.iq ,111d (,e1 m,rn\ to meet i\lth Je,1dt'1 ,hip ,U \11ht,ll) T1e.itmenc F,1cd111e, 
,ll ope1dlllll.!; h.i,e~ to d1suu.,; 1,•me, ol 1..ontern 1t:l,1tmg to he,1llh u1e dehven. he.ilth 
t,ll e ope1 auon\ rned1t,1l pet sonntl mm .ile ,111d m g.inu,111011,il '\U ucture 

I ht. I J'ik hnn ,ilm LL, te\\c..d ttpo1 h, ~1Ud1e<;, ,nul 1e, 1ews pt oduced by the C.,ove1 n
m1m1 ,\1_wurn,1bilnv Ofhu: the \<;,1.>lJ!ll ~l-netdn of Deleme (He.11th Affans), ,md 
othe1 ,, ,1, ~pec1fic,dh d11 ected 111 ll'i 1h,11 ge In de, elopmg Its recommenddUOll<;, the 
l,t,k h)11..c.. sought su..11e~1e~ thJt ,ue b,1,ed on the best mfotmdtton a\Jildble, \\Ith 

1,II 1011,iles th,lt can be cle,11 h ,n ucul,ued In ,1dd1tmn, dS I ecommencl,.H1011<; we1 e 
deu•loped, the11 unp,ict on bt>neliu,1nt.~. espc..ctally ,my fm,mual impact, wa~ 
e»phwh ,1dd1 e..,ed 

1n I e,pondm11; to om: dement ot n, ch,H g1_, tht' l ,1!.k fol ce dedmerl to make l etom 
mt.nd,1uom ,It 1h1s ume G1\ en tht. ,e1 \ Iles' d1fle1 m11;, 1t'\1,, ,md the unce1 t,un !,ldte of 
leg1,l,Hn c de, dopments I eg,11dmg Il1l the1 nul11,11) to c..ll'Jlldn com e1 smns, the T.isl.. 
1'01 ce doe5 noL 1.i"l..e 111, po,111on on th,,, m,niu rmal legislJuve du ectlon Jnd It~ 
dfel l 011 the ,e1, Ke, ,1b1h1, 10 meet m1,.,1on I equn ement~ ,md the dem,1nds of 
pl,lHl1111e hLJhh till, ,hould l>t lOll,1clued l1doH huth<.1 dtllnn 1..,1eum11ntnded 

J 1J1,1lh, ,1hhough 11011,1,ked 101t\1(1, 1,,11L, pu1,11mng10 tlu 1e<.1wtme111,rnd 
1<t<·111mn of med1c.,tl pe1 ,on11d 11<-t'lkd fen fmu: 1eJdmL'>'> ,md d lomp1ehen'>1"e 
ht,ihh ldlt. ,,.,1em the J,1,k J.nte note, llll u1llt.dl neul fm lmmecl ,1urh ,md 
itl IOll Ill tht\ 3H.d 

I ht I 1,l Im t<' 1, m 11ukpenclu11 enlll\ Ihm h,1,ed on the:! ,1utho11Lmg Jangu.ige 

( H ,11111g 11 ,md 11, d1,11 (lt, 1h mu11he1, h,n e ope1,11ul 011 1ht prum~e th,u dd1hu .i 
11011, "011Itl pt on•ed ,, II h no pt u orn UH cl outcomt, or I e1..otnmu1d<1tm11, Jt, 

,t,H 1mg pmnt, .... e1 t t ,t,1'il1,hed gu1d,m, t m lJ\1 1tg11l,1Lmn, ,md po!Iq J he'>t. 

!.! 111dt po,L, h d!II( cl d1,u1,,10J1, rnd 't 1, ul ,l<. dtp,111 mt pomt, Lil thL 1..on,1d1:"t ,Uion oi 

,Jm po1e11!1<1l d1,1111~e<. to 1>>,.1,t111g polll \ I ht I 1,k I met <011dut1ecl 11, dehhe1,ll!on, 

Ill ,rn optn md 11 dH<.p,11 en1 p1 CJH ,., 1uJ1,1mm~ dLtt .,,1ble .ind 1l-<.1mn'>11t wall 

co11<-u ned c on..,ll\utnot.., 


Findings and Recommendations 

I ht I 1,f.. l 01< 1 l 0111 ludc, th,ll 111 ,1 ,tml loH mm!, noD mu,t H1d111t,1m ,1 he .ih h 
<,lit ',\',I( Ill th,!1 IIIHI' the 1111]JL..1n '> 1(,ldlll< ,, IIU<l<. l)o]) ,JwuJd llldkt lh,mgt, Ill 
11s bu,mc ,, ,md he ,ill h t ,JH p1 ,J< 11< t., ,111111 d ,JI m1p1 m 111g t IIt dkc tn till'>'> of th1 
1111111 IIV ht,1lth <,Ill <.\\lUll I ht r.c1,ft rmn .:11,o btltnt', thdt tllOM \H<lltd bv lhl.., 
",1c m-n11l1t,1n me mhu, ,llld n tu I c, 1, \\tll ,,., tht II d< pt nckm,~ck,1.nt d 

gtnoom h<.,1hh tdlt bu11fit m H1og11H1011 of thu1 m1prn1,mc <.t.n1ct. lo tht 1\/dtton 
Hm\tHr tn ht t.m to 1h1 Am111c,1111.ixp 1,1.r,, tht r111ht<11v htdlth L,11<. bu1<.fi1 mw,1 
bl- I l .1,011,1bl) l OllM\lllll \\ uh b10.1d lJ <nd~ Ill the. L ~ hulth l di(' &V'>lUl1 

l n nnplc Ill< 11t 1l1c ,c. oH 1,11 dung rnndmwm, tht I 1,L. J<>r<t m,1kv, '>tH r.tl bwdd 
1uo11m11 nd,111on'> \1.:1m ol tht'>t 1<u1111mu1d,1t1on<,, 1f 1111plu11tntul, would .tllut 
IhL l 111 lJ ( l\l 1l11 II\ Ilt ,lh h ..,, ,tt Ill 01 ht I ll lOlllllll nddlJO!I', ,\I ( toe ll'>Ul on lht 
hc,1lth benefit~ fm nul11,11, 1t.111<.e\ lmpo1t,mth the l,1.,J... fo1cc 1uommembno 
~ h,mge.., m tht m1111m,1l co~t~ nm1 p,ud b, \<.tn I Dut, m1htd1 v pu ~onnd 01 then 
(,11mly mtmbu,; 101 ht-,1hh t,,\lt, 
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\ntegratnrn of D1rert a'ld Contracted tarf' 

Findings 

Thl \fihtan Health ~,stem doe, not function ,is ,l fulh mtt.gr,nul he.11th caJC 
w,;tem but 1, d1v1dt.d mto a din.ct C.\ll s\,tu11 ,,lm.h 1~ 1t;dl um1po;td ol ,e,pal,HL 
su, rce "' <;tems, and a S\1>lern of contr,1U<.d su, ices(<. g, man,1gc.d care o;;uppo1 t 
umtl,lcts and ph,urnt1n) DoD Il<.ecb, ,1 ,tJ,1H.gY fo1 health l,tre deh1,er}' that 1nte
gr,1tc.<; the direct l,tre ._,,tem ,md thl tnm1 .it ts 1,uppoi tmg DoD he,dth c.,11 e dtlive1, 
(1 e , pm ch,1,;ed l,tre) Lid, of mteg1 .u,on d1ffu,c, .iccount.ibiln1 for fi,c.il man,1gt.
mc.nt, 1esults m nusahgnment oI HKcntt, L<; ,md lnmt~ the potu1t1.1l {01 l ommuou, 
1mp1memtnt m the qu.ihtv of ca1e dt.l11,e1td w bt ndiu,111e,; 

In m lJrn m,11 lets \\lthm the \hhtat \ llcahh -,,~tun su<.h ,,s the ',at1oual l.,1p1tal 
Rq.pnn 01 ~.m Antonio thtn 1, m,uflKKnt pl,11111111g ,md ,ll<.ount,1b1htv ,II the Ima! 
lc,d to en<;UJ c mtu~Tatul prm Non ol ,c1, 1co Tht I e 1,; no ,mgk pomt ol .iummt
,1b1ht) !01 ui~t~ ,\ ithm ,1 p,1rt1L ul.i1 111,11 kt t, Joi '>l l,1lu p1 ov1dlC] lO lhl bendilMI \ 
popul,umn, 01 101 he.11th c..:11e outcomt., 

Thu c ,u e ~t, e1 ,tl l,1Ct01~cont11hu1mg IO thl l,1d, of <111 mtt'g1 ated ,u .itt'i,\) Doi) 
p1oc< dun, do not p1m1de 101 ,in mtq{1,nul 1pp1 o 1th to ,1uount,1b1lm ,md hn,mo,11 
tmpo1,e1 ment for 111<111.10,mv; ove1 ,ill popul,l.\ 1011 hc<llt h L,H e Tht~ •~ coupled ,~1th 
l1~L.tl Lom11,11111~ th,u ~epa1 lie the lundmg of the <l11ect <.alt' ,md ptulh<1'ied u1e 
.,, 'Item~ thereb, Jurntmg the He>.1b1l1tv nt.eded ,11 the loc,1l levd to make the most 
co-.t-e!feu1,e and benehual heah h tan delne1 y de(l'>JOns lor benefic1,111e~ 

ReLor,menddi1on I Deve1or, d ~tratq-i !or I 1levrtlrnt D1rec1 and Pt11chas1:u C,m 
DoD ,hould develop a plannmg and management '>ti aiegv that 1111eg1 ates the 
duect health LJie 'l\\tem -y,Jth the purcha,ed ca1e 'IV'ltem and prnmote!> 'luch 
mtegiauon at the le,el \\ he1 e ca1 e •~ provided 1 his 'Ill ateg, v. ill jlt'I mll tht 
m,1m(euance and enhancement of the dnect c..i1 e !;\ "em'!"> suppm l of the m1htan 
m1,.,1on wlule allo" mg lor the opt11nuat1on ol lhe deln-e1, of health ca1 e 10 all 
DoD benebc1ar 1e~ 

A1,t1on Item; 
• 	l Ju Olhu of tht. 'it<re1.in of Ddem<., 1he Jomt ..,, ill, ,md tla nuluan dlJMl l 

mcm, "honk\ dnelop .i ,11 JlLg\ lm luc,ihh lcll t' ckh\o y 1ha1 m1t.g1 ,tit'" tht 
dn ett ,md the. punha-.ed <.,u e ..,, ,lllll\ 

• DolJ ,lmuld 

-p1mule 11Ku1tnt'" that opt11111.lt lhe b<.,t p1,1llltL'> ot dnut C.dlt' and p11\,llt 
,ettoI CdJC 

- no;( c1Jly unpuwe1 tht. mdJ\ 1du,1h 111.in 1g111g the pro\ l'>IOII of mtt.g1 a1ed he.11th 
l,tre <1nd hold Ihe ,.ime mcln 1du<1h 1ppwpn,lld) ,!lCountabk, 

- drafl Jeg..,J.1Uvt. lc1ng11<1ge to c.re.ite ,1 h,l.il pohq. th,11 f,1uht<1te" ,m llltlg1 ,tlt'd 
,tppr<>.t< h to milJL.111 he.ihh lJrc., ,md 

- dudop 11wt11t, 10 llK,1,mt ,,hetliu 1hc. pl,rnmng .ind 111<1n,1gu11ent ,1ratt'g, 
p1od1Jlt'\ 1he dc_,1rt'cl OUllOIII~', 
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Implement Bt>st Pract1re'

hndings 

Th( T.i,k fo1<:e mqun v mto bc.,;1 p1 tl lllu w.is m g,11117cd mto three. ,11 eas ol frll 11S 
I) p1 0~1 am l v,tludt1on, 2) hn,mn,1l t 011t1oh, 1mludmg ove1 .ill cont, ollc.rslllp, 
thg1b1hn and emollment, ,md TRJLARE t'> ,1 sewnd p,t~er, ,md J) pre\enuon 
,md d1se,1~e m,m.igemc.nt 

~dlC ted ,1,pec t, of TRlt.ARl n.m11,1ctm ,;' pu fm nunee ,mcl benefiu.in<..& e>..p<..n 
eml ol <..,11 c. h,1\c. been .i,ses,c.d, but th1~ mfrn nMtmn 1, not dHC,s1ble to bencfic1dnl, 
1n ,1dd111on, ,1 hgnment \\ 1th publit md p1 n ,He '>(.( tm q11Jht} d~'\e,;smc.nt ,md ti dll" 
pall 11(\ Jlllll,ltJH '> I'\ \,11 Jdbk Doi) h,IS d ,110,t,lllll,tl oppm !Ulllt' to jOlll \\ 1tJ1 othe1 
111,11m pu1 l ha,u,; to b~ ,m 1111pm l lllt p,n t ol the. ,nlut10n (_ uri tnt pi actlce!> m tht 
Milu.u, I k,tlth ~' ,It m ,ll l o\lJ h Jo,u,tcl on tonll ollm~ urut pr ice~ 1 ,1the1 th,111 on 
drnJt,d and fi,t,tl outrmnc., The. Miht.in llt.ilth \\<;tu11 could be \,di ,;e1 ved b\ J!<; 

<oll.1bm itmn \\ 1th tht p11, ,Ht ,u toJ ,md olht I ft dt 1,11 ,1gem it<; ,md should contmut 
to llllJ)l O\'l. JI 

fierommt'ICA"cl' 2 Coll,L"rolo with Othtr P,lv!'I\ ori !lE.\t Prat11ie< 

DoD '>hould chm tel an .irh 1,01 v g1 oup 10 enhance M1htai y Health SHtem 
rnll.i.bmat10n \\llh rhe pn,ate ,ecto1 ,rnd other federal agencies m order to 
~ha1 t. adopt, and promote be3t practtle5 

Ac.lion ltemt 
• DoD ,hould 

- 1h~n \\llh the Dcp ntment<, lll He 11th .i.nd Jlum,m~ ~en 1<.es and \etc:1,m~ 
,\tf,111 <, the Ollite of 1'e1,onnel \t,rn 1µ:emem, ,md p1 ,,ate sectoi 
mg,11111.,1tmm w m,1ke he.11th l lit' q11.ihl\ ,md co,t<; mote u.in~p.i1t•nt 
,md e 1,1h ,lltt.%1ble h, ,ill be11ehu,111e5 

- 11,e pu 101 m,111,e b.i~ed dm1( ll It.pot tmg h, m,1n,1ged c..tl e supprn t 
lllllll .ict<irs ,md Lhl duert l,\lt: !,\<;(em 

- ~11 en)l;then m1..em1,I:', to pi m idu, rnd he.11th m~ure1 ~ to ,td!le,e h1gh-qu,1ln, 
,md h11a1"h-, ,Jlue pu fm m<111ce, .ind 

- unplunelll <1 ~, ,tu11,1LJl ,11 att:11;\ ol pilot ,ind d1. HlOll'>ll Jtlon pl OJt'l\<; to 

e, 1111,llt. diangt, m \hlll,n, H1 ilth ',\,It m p1 .ill tle, ,rnd 1de1111h ,uuc,.,ful 
pr ,Kil<<., Im mm e "1de,p1 l ,lcl unplerrn Ill,!11rn1 

rinding~ 

I ht. Do!J pohnu,, p1<1Llltt',, md p1olt'd1u1.-. lrn 1hc mc.1,1giu of t!nrollment ,me! 
<hl(1IJ1hn d,ll.i .tppu1 t!d to be of f,rn h i11gh qu,llll\, ho1\t.Ver, d, 1, true m lht pn, ,lit 
,1 tlm, o,u .,.ght of heahh pl,m hn mu,11 t(mt,oh ,md 1.oord111.itmn oi bt>neht,, 
'"''dknt ,.,t., m lht ,\.,tern l m ,111,e 'i<, e1 al fdl toJ '> tonunue to crearc. .in e<,peci.ilh 
th.1lkngu1g tm11011rnt.nl fm d1~1bil11, dt1c1mm,111m1, .i.nd u.id..mg I ht-,e mc.ludt 
lhL fMlt. of Jtll\ ll\, 1ht 1111mhe1, oi ht'llt ht 111 K, tommg mto OJ gomg out of tht 
,, ,tern 1ht hed\\ 1eh me e on lfr,u \t' ( mnponc.nl ~ the u<,t of I RIC AR~ J<, J ,ec ond 
p n ( 1 !01 ,nme h( nc.hu,11 K'> md Ih( h u1uu1t d1.1n~t, 111 ldtmh "ll ul.lUH' ot heneh
t 1,11 it, I lit '>l t h,rngl., h,1H 1 ,igm/Jc .int illlJ)d! I on d W'>ll m th.it I d1<, l.11 gc h on ti)( 
,t lf-n prn tmg of c.H 111, th,11 111ggc r thg1h1hn m mc.hg1h1!it\ tor ht nt.fit, The,< 
11 t nll., 1n,t1h Ill t.Xh 111,11 mcht m I ht ,11 t,l ol hn&m1,1l t ontroh 
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Ho f I I ' I 

1, 

Recommt>ndat1on 1 Conduct an AL1d1t of f1na11r1al Conlrrl, 

DoD "houJd request .in external ,rndJt to determme the .idequaly of the processe,; 
b" which the m1ht.1r~ emme" 1) th.it onh tho<;e who a1e ehg1ble for health benefit 
wve1 Jge receive such co.erage, Jnd 2) that compliance with l.iw and pohc.v 
rega1 dmg TRJCARE a& a sewnd p,tver 1!, umfo1 m 

Action 11ems 

• DoD should 

- ch,u ge the ,md1trn 1\ 1th ,l\&essmg tht mmt t lftcauous ,md crn,t-elfet ti\ e 
<1ppw,1ch, for e'\.,nnpk Ir dlld 1dlntlfll,lt10n ,rnd prcH.nt10n ,md ~ystem 
ch,mge,; to the Defen!.e l\1,m.i~e111c..nt D it ,I ( ente1 .ind,01 Dt'feme 1:.m ollmern 
I:.hg1b1ltn Reprn ung -,,~tem, 

- eu,ui e th,lt ,1ud11 1 c..connlll nd.it mm II e 11nplemellll d md mdude follrn\-up 
,md 

- e,;1,1bh<;h ,l tommon to,t ,1<.coun1111g "' ~,em that prm 1de,; true.. ,md 1cnu ate 
<ll cou11t111g io1 m,magemelll md \uppo1 h u1mpl1,111te ,1 nh l.i\\ thdt l RI{ ,\R[ 
be ,1 ~uoncl pd) e1 when theu 1, othu he.ilth lll\111 dll(l 

Jhe ,e1 \ILL~ ,ue conductmg v.ellnt"" ,rnd p1 eurnwn p1og1,1111~ gene1 ilh tOIN~cern 

\\llh 1e(ommend mon~ o{ the N,ttlon Ii ( nnmw,<,mn 011 l'1e,emmn ]'1m11t1~ In 
.1dd111on the, h,ne p1m11t1zed <,u1ode p1eH11lmn md ~tit~~ m 111.igemtnt, hrnH'lt:'l, 
m e1 c.ommg <,llgm,1 m ~rel111g e,11 h lcJ\,-lt>, el '>II I:''>' c.01111,elmg Iem<1111, ,111 1111po1 t,ml 
p1ohkm \hlmugh Doi) p1e\t.1111on dloi t'> ,11t t>.ttn,11e, the, .ippear to he ol lumted 
tftt c1" ent "~ 111 l ht' ,Jrtd\ of 1\e1gh1 m 111dgt1}1( nt .uul '>lllolm~ u.~ ....111011 ,md the, 
l,lll 1J ,1mp,11 UK\ <111d DoD-w,de <OCJl d1111t 1011 

DoD h,1.., ,t 1e1 ,ii 111H1<11" e'> m pl J( c le> 1111p1 OH u, d!'t.i,t m.in 1gc melll p1 og-1 ,Jill\ ,md 
I'> cun c..nth d\\ ,11t1ng hndmu:~ md Iuo111mt-ndc111on, hom .111 <.XI< rn.il <,lmh o! 111( n 
dlumull'>' Hm1e1er, LJ'>t m.indgunuu m the \11IH<111 Jle,ilth '>)'>tun 1, 1101 

,1,lllcl,H d11t d ,lu m, Ih<. ,, '>luri, \\ hie h dm" not op111111,e 1he opprn tu111tv frn bellu 
he. 11th L,lll co01dm.1110n 
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Rerommenclat1on 1 lrnplfme~I Wellness and I reve11t1on C,u1del1ne, 

DoD should follow n,nmn,tl wellness c111d p1 e,ennon ~mdelmes and promote the 
,1pp1 opnate use of he.ilth <.,11 e I esourre~ throu~h st,mda1 d11ed ca~e management 
,md d1sea~e managemt.nt prng1 Jm~ The,e ~uidelmes ~hould be applied acws~ 
the M1l1tar) Health ~ystem to en,;ure m1ht,H\ 1e,1dmess and optimal benefinan 
health 

Action Items 

• To pwmore .iuount,1b1h1, ,me\ ll,ml>p,ntnq m fo,c.,tl m,rn.igement ,md qu,1hl\ 
of i.en 1Le,, DoD slumId 

-	 <.ontmne to p11m 1t1Lt. p1 e, enuon p1 og1 Jllll> m ,JCUH dance ,uth the l\!auon,11 
Conmu~s1<m (Ill Pn.,enuun 1'110111 ,e~, 

- m1plement ,mcl 1esm11te '>t,111d,11d1tld t i'>l m,uugement Jnd c,ue coo1dm,1
11on thJt e>.tt nd, hc.rnnd the \\oundecl \\,u 11m to otho henefic1an g1oup~ 
au O'>'- the '>peril nm of l<11 e 

- eu,111 e \Jllleh pu lrn m,111t e letdbc1tl to I lJllltJl p1 0\ 1dt1 '> m,m.:1ge1 i. ,md th<. 
ch un of tomm,md 1h1 on~h ,1 umeh md e,1\ilV ,1ne,'>1iile Iepo11mg ~"tern 
,ud1 ,ii. <1 p1 m 1de1 ~COi e LJJ d ,rnd 

- rn.imt,lm lngh lt~,d, 1-.1h1lm of b1Nne,., ,1ml dm1c.il pc1 lrn m,mte 101 the 
enlue entu p11~t \ 1,1 tht J11 'iel\lte llu~me~, l'l.innmg J'1me:-s ,rnd the 
\J1ht in He 11th '>\slun Bo1l 1med ':.w1e ( ,11d \1ellir P<1nel 

ln1pr0vr Eri1ue11c.1r" and C,.,q [f 1 ec.'1V( PL~~ of ttw M1l1tary Hcaltl, la,l 
F'C'turcrne11l Sy\te1r, 

frnd1ng, 

111 I(J()(i, l he DoD obh~.111011 Im mt.d1t ,1I ,u, It l <(ml! <1< I', i, l\ ~1 6 bill um B} 2005 
Liu, ohhg,111011 h,1<l m1.1ta'>ed hl 1\,8 lllllmn-1 412 pu((n1 mu<.,J<,e I 111, g1ol\Lh Ill 
,u Hu u qw,111m1 ,pt11d111!( h,1\ 1e,1111 ul 111 p,111 ti om relent II end, ,md u1,mge,, 
rndud1ni:: mihtJI\ md t1vil1,111 l\mJ..Jo1te clown\umg, out,omung 11ut1Jlnt~. the 
e'\J),lll\lOll ol tht J RH .\Rl' btmht ,md the mtd lO meet nu, 1eq11ir<.ment\ ,md 
dtm,uHI~ lo 1<dute g1rnHh 1111ht. tO\l of m<d1t.,1l \t'l\Jtl <01111 ltl\, DoD h.:1, 
uutult d ,ome Kll\lllt'\ to ,tn ,1ml11K ,1u1m,11 mn m m.igt'ment ,md perfrn m UK( 
bc1,l(f \ti\ l(t' (()Ill! ,IC(<,, lm11 t'\C I, lllOI e LJll ht done 10 cOlli ,llll <O~h 

I Lu. l.1,l hnc"' found \t.\u,1\-.,..,1u111t oh-.lJdl', \olhl 11,t. oi. more efhuent rnd 
tml-t flt c ll, < uim1 ,u II ng ,11,lleg1L ~ tor ht,lh h l ,ll e ,upp011 ,ind '>l,1fhng '>t:1 \ 1<.e'> 
mm, of 1\lmh ,llL hung ,1dd1t.,,ed cluough llln ent mllltlll\L'>, <,11d1 ,1, u<,mg 
,11 JU gl( '>Otll l llll{, ,t.rn<l,11 dumg the ,IHJUl'>i! um p1 Ol('>~l ,, <,ubh,hmg multtpk 
,l\\ ,11 d t,1,k rn de 1, ,md unplum 111111g 01 hu ,11 ,lll'l{lt, fm '>ti L,llul nung Ihe. p1 oc.u,, 

http:Eri1ue11c.1r
http:managemt.nt
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RHommendrt1on '> P11orit11e Arq1m1l1on 111 the lRlCAR~ Man?r~ment Art1\11ty 

DoD should re,;tJ ucture the TRIC'ARF M,magement ActJVJt}' to place g1 e,1ter 
emphasis on ns acqmsmon role 

Art1on Items 

• DoD should 

- ele, ,Ht the le,el of the I lead ol ( mm actmg >\ctn it, 


- lf1'111 e ,Kqm,Jllon p<.1,onnd ,u c. re1 t ifu d ,Kull dmg to th<.. Deftnse -\.c.q111Mt1011 
Wm klorre Imp,o,t.ment Acti ,rnd h,i,e ~11 ong tornpetenues III health C,11 l 

p1oc_urement, 

- ern,me th.it the m,111agemt.n\ ot ,lU:]lU'-ltmn p1ol(1,11n,; 1, um,1,tent wuh 1he 
Delense Atqumtmn s, stem ptotC\S, 

- ue,\te a ~,~t<.m n{ check-. am\ b,,lanu, b, ~<..pa, ilmg the ,Kqwsnmn lunllmn~ 
hom the 1equuement,mpu,111om ,md the lmdget/lm.inu· fumuom, rnd 
pl.icmg them undo a ( h1ei kqm,ttion O!hn~1-<..qu1, alent \\ho ope1 ,lle'> 
1mkpendenth and l\ on s,ime leHI m 1he rng,1111L,llwn ,1, the Chief of He,illh 
Pl m Ope, ,nion~ ,Uld Lim.I fm,mci 11 Olhce1, ,m<l 

-11nple1m:nt ,1 stud, to rle1e1mu1e if 111, m rhe be,t mte1e,1~ of the ~me1nmen1 
to cnlm.,lle tht rRJC AR[ Deput, { Juel I Rl( \R[ \cqu1,111om OJ g,uuut1on 
,rncl It~ .11.qms1uon cuu111e1 p,111, 

Rei or'r,1~r c~t1on ti impleme~t Be,! ht1ct1u, 11' Pr1,Lure1111,1i. 

OoD ,hould ,1ggrc_ ,,ivth look for ,md mun pm .it<.. be,t pt lltllce, from th<.. pubhc 
,md p11\.att. ,euon v.ith re,pect tu health c.i1e pmcha,mg 

II.L11on IIMll 
• Doi> ,hould c.x,imm< md 1111plt mtnl ,11 ,11 l gw, to <..mm l comph,l!ILL v. 11h tht" 

ptmupll", oi ,.11111:'-chl\t'll health t,lll 1011.,.,tull v.llh l x1_tut1vt 01du I \4JO 
1'1omo1mg Qu,1!11, ,ind Hhuu11 H<..11Lb ( lit in I tderil (,munment 

-\( Im 1111,lt I t·d nt ~p<m<,c1n._d Ht.,1lt h ( ,11 l l'n1g1 ,ll\l\ 

I flu l),-Jell\tl'iu1mlJhM, u.,,J/mrPlmpwv,uu11IAr1u,,!i ~1i1111lmfol111 or \r.1 ,..ml,u J9'10mu1tn.JIINP tlui~en,t(lr, a/ 
D,/~tllf fo t' !ul.11\11 ;,J,riulu 11 MUI luunm~ ,,,nufo,rl~ 11qu11n,uwl~ rrnd {riu~,,., /1Jl 1hr, n 1hM1 nt1d rtulrfon u.rq1"~,11m1 
, Mkjr,r(r 1 llt Jt-(Jltoot.tenb m.r b,n,.4/ cm llh mm pl, ·ulu,\ r•/ t/J.,, 1,jJ°) tmd m~ lHfrd rn l)dD 'S(IO(I "2 \f ( 11 it't'" Url~lnf>mrr,I 
l)11JJ.,U1m /o, 1u1miilum Ptn(Hl'IU•1 ( nHfom fJo"t,mn flird m,ltJ,,r, l,,/1,-11 n1 th, mqw11/MJI \l\ltm lw11i-mqrHHJ,1111 tfollr\ tlwl 
{fill mlti 14 n.ue,, fu4d\ fN,l/1 Jlr, ~ti lw\ iu•r1' ttnr,,11/ed 11 /f j /mu, 11111,. ,1~ 01atlmt>11/ ,,IJ, f\frt1\I "'fl1m11,..1 ~ m 20th 
\,r lrll/i lw,01\llnu nu/ D,HI 14_/I_I O //9092/J//i_T/~ H /"Ir 
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flHommrnc:atron , barn111f Rrquire111e11ts 111 b1•t111~ C,ontract~ 

DoD ~hould I ec1~H·~~ 1equn ement'I for purchased care contracts to determme 
wheLhe1 more effective ,u .i1eg1e<1 Ldll be implemented to obt,un tho&e services 
and rnpab1ht1e& 

Actron Items 

• Dun <,hould 

-	 tx.i111me, ,1 hethe1 th( bc ndit\ !i om 11,uvmg ro..t ,1cc.ountmg !>t,mda1 d" 
011t\1ugh rhe 11sJ..~ .i~,Oli.ltld \\1th the \1,uH.1 

- Lx,umnL the CUIH'lll H.qununent~ frn tht ddl\Cr\ ofhc.,1Ith c,ne .'>e1v1te.'> 
rndud1ng the wnt1 ,ic.101 ~ 10Ie 111 ,u.cnmph,hmg Ide11,1ls lht need for 
,u1tlm11L.1t10n-., and \\ht 1he1 emollmem umld be auompl1.'>hed b\ Don \11th 
lt.)!'1"11 ltIOll pulOIJll(.{{ b, lll,lll lgHJ Cdle ~uppml lOlll!,lllOI.'> 

- It \I ,md e, ilu 1te 1h1 ou~h pilot 01 demon,u ..iuon pwJeCt!> the el!el.tl\ent.·~., ol 
tJl\ed out dllollll rJ1.,ec1,L m,m<1gement p1og-1,1m~ ,md 

- e,<1mme the o, u ,ll dimg" tont 1,lL llllg" ~11 .tteg\ fm pui th<1sed c.<11 e to ums1<lt.1 
11hethe1 ce1 t<1111 lumtmn, ,hould be 

> 	 idded to 111,111.iged l II t' ,uppnl L l onu dtl \ (e g, ln,ll kt.tmg/educauon ,ind 
I RH. \R[ im Lile d,um pt0le,~llH(), ,1mlm1 

> 	l,Jnul out hom 111,m igul C,llt. <,t1pprn1 cont1,1ct, (e ~ !>peu.ilued cont1,1ct, 
w enh,llltl. cl1\e,\\{. m,m 1µemem m 01he1 mmw,111,e pilot pi ogrami,) 

f rnd ing~ 

J ht II 111,11m11 ol tht (,u,ud ,md tlrt Rt\LIH hom ,l "1 dltg1c te'!ent. to dH ope1.1

1wn,tl fo1tl h,1\ pl.1ud ,1dc\111011 ii ciuu,md, 011 1he, l\!Jhl tr\ Heihh '°,Htern horn tht 
n idml.\,,mcl hc:.<1lth huitht pc,..,putnt\ \\11lr th< (}Ltohcr I, 200i, ch,mge\10 tht 
I RH '\RI Rt '>t'l H ",det 1 hentf1l u1111t, 1ht me, l t\c.d neu1 Jm edut.illon to mlm m 
the d1g1bk popul,11mn 1bo111 L11t'>< d1 m1,1,t, ,md thl. lot.ii htneh1 ln addmon lii~k 
Im ct d1~t u,,ron, \I II h lllt mllu, of Lht. Rl.,c11t ( ompont.111 1t \t,Ji< d ,e, er,11 kt, 
,ll L,1, of umt<.1 n 

• tl1t 	nt tel lrn ,I lot.i.l I mu ,11)1111011,tt 1h<1t ,iddit.'l,t'\ both 1t.c1d111e,, ,md ht..tlrl1 

l,11 L cl\ i bt'llt.fit 

• 	tht nc ((I \m ,I ,e,nn}e<,, ht,1ltb hend1t lO p1 omolc rm d1t,il 1eddlllt''I\ ,llld l,lllllh 
,1,1h1h1, 1dmh c:.nh mtt, <kplo, .ib1l1t), ,md 

• the:: nt l d trn 1mp1 med t d11l ,\\1on ,md mtm mat1on <l1'>'>t11lln,1tmn to I e~e1, 1,1., 
,1l>o11t then heJltb rn1 <. bend11 optmm ,md how 10 u,l. tht nul11<1n health <.die 
!>V'>(Ull 

,\, rht J.1,k I oa <. H \IUH d I hc l'>'>lll.'> H J,11( d Ill mulrc.c1l H ,1d111l ,, ,ind t Ill Rc.,uH 
( ompo11t•111 II d1.,cov< 1td th<1t m,1111 of thl'>l ,,1111( 1,,m, ,11<,o .ipph to '>Uh'>t.t, of th<. 
>tlll\t <mnpomnt ',tJ,t1<g1c,1mplcmu1t((l11Ju1h,1mt 1t<1dmt,'> mc!1mprov<. the 
ht ndit 101 Iht Rt.,u H <ompom 111 \\Ollld 11h1111,ll< h 1mp1 mt tond1t1011~ Im tht 
101,1] l ())((. 
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Recommendat1on 8 Improve Med1ral Readinr~s of the RPserVP Co111ponen, 

DoD should 1mp1 me medical readmei,~ fm 1he Rei,erve Component, recogmzmg 
that Its re.idmess 1s a c11ucal aspect of O\erall Jotal Force readmesi, 

Action ltems 

• DoD ~hould 

- .ifte1 th1ee tu h\e ,e.11s, \'>'>e,;;s thl imp Kt ol I ecenl th,ml.l"el, m TRlC \RL 
Re,;ene ~ele<.t elrq1bil1t~ on 1e,1dmesl> l'>'>Uel> 1 lus ,w,t ~,;ment ,;hould mdude 
e:i..,1mmm1.; Lhe t1deq11<1c1 ol the pro\ 1dt.1 net~m k LO ,1bs01 b the ,1dcht1on.1J 
\H)1 lload ,md to pi m 1de <;11fh1.1ent g-co1.1"1 t1ph1c tm u .:ll.l"e lor the d1'>pened 
benefm.in popul.111011, 

- nnprrn c mlm m 11wn d1~~emrn.it 1011 1bo111 the hr.,1lth heneht p1 Ol.\"I am to Loth 
the -.e, \ !Le membLI ,md h1~/he1 1,muh membe1 s, p,111 icul.11 h .it tune<, nol 
,1,,oc1.1ted ,, nh mobilu,1t10n1demob1lizatmn 

- h.11111on1Lc ,llld le, er,1g-e Ihe" 01 k of ot he1 1e11e" g-1 oupi, 10 'ill e,uulme 
pHxe,<,e, w p1omote lwtte1 'h,1nd oil<;' !Jom the Doi) IO the Vete1 m~ \IJ rn~ 
ht 11th ,\'>tern, ,md 1ed11ce ,1clm1111,11,1ll\e ,e,1111, Ill the M1ht,ll\ lle,1lrh 
o;,, \lt'lll lo t'll\UH' bu1t hoJI It, H Lll\ t' td( qu,ile ,u \ JlL ,,nd 

- u,p,iml dim t, lo p11mmte p1 m ,du p,1111< 1p,1111m m tht nel\1 rn l m 11011p11m( 

,ti VILL JI eJ, to 1mp10\e c1ue,, 

1/iodifv tilt Pt1,:1rrnciLy B<'ncfrt ,o Enc.0 1ir<gc Mure C.0'>1 EffcLt•w Ute 

F1nd1ng~ 

Iht J.:1,k lrntehL,11dcommnng,ugumu11,l11.i1 p1n<1lt ,eurn pl.m,h,1,t htet1.1lill 
lo I educ l thL g1 0\\ th Ill ph.11 m It' Ulq' \\luk I LIJIIIIII){ dmll 11 dfeLll\t Ile',', b, 
p1m1dmg btm.hu,ll1t., ,,uh g1tJIL1 111<t.11lnt, Lo uul1LL p1etu1ul d1ug, ,rnd hll 
m,unttn,mte pH ,o 1p11on, 11',mg m,nl u1 dt 1 <,e1, llt''> ( ,1..ne11( dr u~, hc1, e tht. lo\\t.'>I 
top,,, mun follo,11.d b, Jo1 mul.in chug, ,md nonfm mul,11 \ chug, Ho\.\t'vu, ( 1u 11 m 
Don ph,1111J.1<, 1opc1, me 111 pol1C 1t, do 1101 p1 m Hk ,1clu1u.itt mcc nt1H, for p,1llt 111, IO 
11,t th< mmt cmt-dlu11,t ,illt1Jl,lllH\, ,mh ti'> illl m,11101du ph<11mc1n or ,1 M1ll1,11\ 
1H ,II lilt II! I ,u 1lr1, t rnplm mg Im mu,1l 111c <nl IH, 10 t nwm c1gt t lrc u,t of 1 he m,11 I 
mdu ph,11111,tn ,KH),,,ill bu1d,11.11\ g1011p-.,lioulll duil,ht Hl,nl ph,Hlll 1{\ 111,t, 
\\ hil< Jlll '>I:,, mg ,l« <"' lO I lu )()( ,,I ph,H m.it \ I h< t u1 H nt DoD Im muldn t It 1 

,1,uctun ,llld cop.i,mtnl polu1t, clo nol lHtllt dlu111c IJltLllllH, to ,11rnul,u< 
cornph,mu \\llh d11m 11 bl'>I pr,1cnu, or toll'>< tht mo,r l0\1-dluU\t pmm ol 
~, 1, 1u frn mt du ,1t1on, 

R?Cornm•ndatrnn 9 Uan,?L ln~ent1ve~ 1n tht Pharmacy B&neiit 

COnl{tt'~'> .ind DoD ,hould re,1,e the ph,irm.ic.y tier .ind copc1vment 'ltructure., 
b,:1">ed on dmit.tl .ind co,t-eflt<llvene,, \tJnddrd., to piomote grc.dter m<ent1vt. to 
u'>e p1 den ed mt die o10on, c111d tO'lt-dtel u,e pmnt, oht.n Ill 

Art1on Item• 

• 1ht. t 11..r stl lit tut l ,houkl be. .1~ folio\\" 

-Tiu I P1tlo1t.d-p1el0Hdmuh,.1uom wmdud< ~dtetcdoH.1-tht
<ountcr d111gl, co~t-dled1H b1 ,md p1 oduct& gcno ll '> 

- l 1e1 2 Othtr lormul.11) mtd1t.,l!Jo11, 

-T1c1 i Nonlm mul.11" med1<,lt1om 

- Tie1 4 ~pt<.1,rl (,1tegon \frd1C,ltJOm-vu\ expe1NH, l>peu,rlt", ,md/01 
b1med111ologv chug~" rth" m,1nd<1t< d pomt of ,ei vlll Tht. DoD Ph,11 m,tto
etonmmc ( entu >1ould ~peuh the LIU fo1 t&t,1bli~hrng lop,1vment~ ,md 
pomts o{ 'lef\JCe Im the most tO~t-effuu,e ddl\eq Im the. ,pec1 ti rnechtt1t1on 

http:lormul.11
http:bu1d,11.11
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http:benefm.in
http:1dcht1on.1J


1,,1 

• Long1e,l> ~hould 

- g1,mt authorH, to DoD lO <;e)nLneh mcludc.. ove1-the-cuume1 medn.dtmm 
Ill the immul,\l\ ba!>ed cm dmn.Jl e!lectl\eness and cost-eitecu"eness .is 
e, ,1luattd ,md I etommended b) the Ph.ii m.icoet.onomJ<. ( eme1 and 

- L!,I ,Ult iutho111, to DoU to m.md.1te the pmnt of se1 vice fm cei L,\m (;lrefulh 
,elet1ul mtdic,1uum (',penal ( c1tegon Mecht u10ns) b,1sed on pr101 estab
h,hed u 1leJ 1.i thJt t,1ke mto com1der,ltlon high chmcal 11sk, shm t suppl}, 01 

exll Lme <.o'>t, J~ 1ecommendt.d b, the Ph,11 m 1coecononuc C<.nte1 

• 	DoD '>hould t.emduct J pilot p1 og1 ,1111 mteg1 ,Hmg the Ph trllldC} Benefit M,1111ge 
men\ !urn.mm v.nhm the m,m,iged c,ne ,uppmt c.ontr,1ct m one ol the three 
~el, 1c.e Iegmm tu ,!\~es~ ,md t., ,ilu.itt. the 1111p,1t t on tot,tl spend and outcome, 
Thi, pilot ~houlcl teM Jnd e,.tluate ,1Jte111,111,e ,1pproad1e, sunessfulh m11)le 
mcnted 111 the p11v lie ,etto1 th lt 1,ould ~eek 10 1 educ.e the tot,11 ht.11th <.,Ire 
,pend 111e1 e 1,e m,ul 01 de1 u~ bdce1 mceg1 ,He ph.i1 mal} p1 og1 ,un~ ancl 
c lnm.,il t uc. md m,11nt 1111 01 1rnp10\e bend10M, s,lll~f,1ct1on I he go,11 ol ,uth 
,I pilot p1 og1 dill ,,<>Uld be to ,1Ch1eH. be11u t0l,1l lll1.rnu,1l ,md he.11th outcome, 
m the l\l1hl 11, I kdlth ~' ,tem ,1, ,1 1e"uh of ,In mtel{1 died phd1 IIldn sen ICe 
l ht o,e1Jll 1e,ul1', m tot,tl to,ts dlld he,dth 0111unne, m tlu~ one 1eg1on should 
<1t11ll1,1lh he <olllp,nt.d 111th tho<st> m tht othe1 1q,:-mn" to determine tht be-,1 
,1pp1 o,JCh Im the r..ttltt tn HtJ.hh ',\',tu11111 tum... ot \nl.il ,p""nd md onltome, 

F1ndrnr~ 

J RI( \RL, cml ,h.i11ng- p1mis1011,-th,111, the pm Llllll of to,t, bmnl h, 1t.lllee 
bend1u,111c, ,md thl gm< 11u11u1t-11c not ,ih, '" conduu,e 10 the prm't'>mn of the 
bt.,1 ht.,tlth c,IIL ior nuln,n, 1<tnu, ,llld lit 1,1p1dh httonu11g dll ,111dchnm1,m 
B«,Hht co,t, brnne hv 1tlnc1, 11ncle1 ,tgc (>i h,ne bctn hxLd III doll,u te1m, ',lilt( 
JIICJ(1, \\hu1 l RH AIU \\,l, b(Jlll!, l'>l lhh,llld, tl1<. \J(ll llon ol 1m•dll.:1l cd1e to-.l, 

1,..,umul ll\ Ihe ,c rrnlll,11, H 111 cc, h,1, du lrnc db, ,J l,u IOI of t~o co thu l ,md, 
m1k,, Ht10111,1,1kcn 1h,1t p()ll1on1111l1u1111111H to I.ill "1111',dulmt mtht ~hlH of 
1 o.,,., p ml b\- I ht umlu -b1 a 111, < h.i, H ,Jlh< d III high< 1 co,t, 101 DoD, 1ml tht. l ,1,k 
I 01<t btl1C H, th,Jt co\t p1t ,,111t '> ,hould 1101 ht 1hc onlv H 1,011 Im ch,mgt. R,1tht.1, 
th< I,l',k Jou l he lu H, Ih,H <0,1-,h,H 111g pi m 1,mn.., Im H 111 ct.., ,hnuld be ,1hc 1c.d 
b< ldll'>(, Ill ',Ollll Cd'il' t ht dl,lll(!( ', 111,1\ hdp llllJlrOH' rt IIH l he tilth Cdrt, l <lllOnJh/c 
1hc u,t of c .lrl It ,ou1<t, ,llld 1mp1 <lH 1<co11nt,1!nh1, Al,o !ht uu 1t'nt co,1-,h,11 mg 
ptm Non.., 1 un ,o c0111\\t 1 to bi o.id 1nmh 111 l ", ht.,ilth c,11 l rh,u tlu. \- p1 odmt. <1J1 

lllll<<l'>lllg hmclt.11111 ll Im, of !Chi'> 10 l ', t,l'I.JJ 1\l r\ l 111,1lh, tht [,1,k l O!ll found 
rh it cm H III fRI( ARI pl.im lrn IC 111 cu do not p1 m 1cll ,ufh< 1t.nl c.hrnu~ c1mong 
TRI( ARI optwm 

Rrn\mmn1dt1l11.lT1 10 Rf'lll"-e l')rol ment Fee, ond Drnuri1ble~ tor Rrt11ee~ 

<1 DoD ~hould p1 opose ,md Con~, e,~ ~hould <1ctept ph,ned-m changes 111 

em ollmem fee, .ind deduc.t1ble,; lor 1etiree'\ under t,1 th,n restore rnst-sha1 mg 
lll<1110mh1ps put Ill place ,\hen TRIC '\RC wa'> c.re,3red 

J\fo,t lt.t, ,md deducr1ble1, i.hould ht. tK I ed, <.<l ih,11 thq ,\I e lughe1 {01 tho.,<. 
ltUl\lJJg lughtl ltllltd p,1, Till r,1,k JOJ((. d]'-O l<.COIIllllClld~ c-h,111gt·~ Ill 01he1 
itdtlll<,\ ,mh ,1, top,n me Ill" ,mcl tht <,1tdi.twph1t l,lp MoM ofthe~<. chJ.ngLS ,hould 
bl ph.ii.t d m mer lom H,11 '> 
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b DoD <,}muld prnpose and ConE,'n:·ss <\hould ,tccept a modest emollment fee for 
TRICARE for Life benefic1a11e~ 

The lee 1~ not pi oposed in orde, to I edme DoD lmt~ R,nhe1, c1 modest fee \Hll foste1 
pt,1,cm,11 ,1ccoum.ib1l1tv ,ind 1, c01H1<\tent 1\ 1th the T,1'>k FoHe plulosopll\ that m1htc11} 
1 etuet he.11th c,ue ~hould be ,e1} ~em:ious but not free Tlm, ch.inge ~hould be 
ph,m:d m ove1 iout ~ears 

c The Task Fmce ~trongh 1ecommends that DoD <\hould propme and Congres<; 
<\hould accept automauc, annual mdexmg oJ enrollment fee<; that mamtam the 
CO'lhhanng relauomlup put m place when I RICARE was created to d<.count fm 
fmure mcieases m pe1 capita mthtan medical co<11s 

l nle,~ ,1L1Lom,1t1<. mdexmg 1s pu1 m pl.ice 1he w~t ,h.i1e'l 1es101ed b, the one rnne 
d1.n11J,<. m 1eln u CO'>\ '>h,n mg,\ 1ll no1 ht m,111H,1111ed Othu dt mt.nh ol <.mt ,h,11 mg 
,1Hh I'> dt duu1hle~ ,md c op,l\ntt nh, ,hould 1101 ht mdn.ul ,mnu.alh but ,lwuld bt 
1t.i,,1::,.,ed ,\I le.1,t lH'rv hve \e.a1, 

ALt1 on It rm, 
• DoD ,hould unplt ment, ,111d Cong1 t .,., ,houlcl ,lu epl, ,ill the tO'>l ,h.a, 111g 


1<.>tornml"nd,1uon, li,tl"d .ibo\t 


• l 1mg.1t<,,\\n11ld neul In m,1\..t '>]H<1hr d1,111ge, m the l,11\ a, lollcm~ 

- m11d1h ex1,t111g I m to d1Jngt the uu oll111u1l fu. "11 h 11u mg b 1,<.d Oil I e::111 t t 

pa\ Jm P11111e r,mnlv ,md 1'1 mi, '-\m11;1~ 

- e'>I 1bli,h ,1 lee Im I RI( ,\ JU \t,111d.i1 d 1111 h 1 JU eel duJut11hk ~ Im I .a11111' ,md 
'>mglL, ,md 

- ,ldJtl',1 the <.JI ,l',11 ophll c..ap 

• 111 ,1dchtmn L<lllL\"H '"'mild h,11<. to ,nuhrn JLt tht. '>uHt.1n of Deftn,e m lw, 
dt ,1g)l( t, lo 111,1kt: di.mg<.., Lo thc. Pill oll111e111 ke, .and llu eel ,c1l.iry J <l.ngt, 
IJllllld ]h h,J~td on 1ht flt 11h dt IC Jopt d l)o]) lll<kX <1ml 111,1kt C h,rngc '> to 

l Ojl,l\ ll\Ulh, dul11H1h\1 '> .iml the l ,ll,l'>l lll]lllll ld]) ,1, l1t l (.\',,Ir\ di k.1,1 <\tl \' hH 
\ L,11, m,1.l.mg: cu t,Hll to ,1,1, 111thm tht Doi) .tppwu d mdt \ 

• 	DoD ,honld 1 ,,munt lht ft l'>ll)lht, of t ,t,1lih.,h111!,!; nthu rJU< '\RI option, 
'>0 I h,ll ,111 H Ill u, , ,HI bt d''>IIH cl of hd\ mg t omp.it .1hk chullt '> unong 
rRI( ARF opt1ow, ,1uh ,.., P1mu ,rnd '>t,md.11d 

l htn. ,lfL co01d111,111on 1~,ul, Im tht g1 cmp ol m1ht,1n H uru., und<, dgt hl 
\1ho h.au ,l(H'~ to TRI( AIU ,l!ld dH 1ho u11pl0Hd ,md ,,ho hav< dl(L'>\ to th<.11 
unplou,, hc.,1lth m,ur,111u. pl.in Onc.-lmnthot ruucudo not h,1\<. dH.t'><,\o 

p1 "dlt emplo,er lll!>IJI drill Fot th< ~e tndl\ 1du.il~. TR)( ARI: 1s dtr11 h rhe11 
mc1rn ,md onh ht.ilth tovc1,1gt, ,md thc1e .an. no J!,me!. oftomdm,1t10n llrnH'lt'J, 
t.,Umdlt'> hmn .i 200u ,;i.111<.r ol m1l1t.an 1ttu<:>t, ,ugge!>t th.at eHn though 63 pellu!l 

of rl'tJH't~ undu tlu ,1ge of b.3 ,md 38 pl'1<.ull of then dtpendcnt~ ,Ile ehg,ble lo1 
1mm ,me.<. h om the I t.tnec., <.mplo}u, onlv 40 peHtm dt.ct p11,.itt tme1 dg-<:> Im 
lhtm<;eh<.s ,,luk !?9 ptHlnt dut ckp<.ncknt cmu,1ge rim ,ugµe,;t~ rh,11 th< 
m.:um Jt) (bO putt nt) of 1l"t1r<.1.qd10 ,11 t. d1g1bk Jm pr 1, ,ILL 1m111,1me tlnough then 
c.mpkl)t'I dH ln',lt,\d l\MTII!, fRK .\Rf ,I',,\ pt 1111,IT\ p.ivu rm th( ,t lllcll\ 1du,1h non 
pau ,ill muJic,il <o~t~ t ,c.11 though thn ,11 t <mploH:'d dnd h,lH dHt ,, to unplo,e1 
hec1lth bl'.'nefit!. 
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(,ong1e5:, dl'>1gned TRI( .\RI to I)( d <\Uond p,l\e1, ,md most 1ct11ees use 1t th1<\W,I\ 
J-lm\e\u rRIC \R[ c..,mno1 ,Kl ,1s <l <.econd p,1ye1 if Jl 1s not aware of the retu ee1, 
emplove1 rnsur ,111<.e, ,md 1et11 e1.5 m.i\ d10o~t. to use wh1d1e\er coverage 1s most 
,id, .int.u;~eou<\ fm J par li<. ul,11 epN1de of me<l1c,1l c,11 e \\ hKh tould result m les,
th,111-opum,11 he,rlth c,uL 51111 other 1ttJJee!> ,ue ehg1ble fo1 med1<.al msm,mce 
tlu ough ,1 pr 1,,11e emplme1 but , olunt,111ly thoo~e to ch op th,ll tove1 Jge m not 
1<.cess u ,, hen d\ ,11l,1bl<. ,md u,e TRIC \RE rhe numbe1 of I elll ees m tlus group 

1s r,ub<\t ,mu,il 

rlH. J 1sk J<mce htJ1e,es th,lt <\lep, ,houkl be t<1k.en w bette1 rno1dmdte health 
m,m ,111t.e 101 tho'><. 11nde1-6·, 1elllee, Huh both TRIC I\RL and p1 I\Jte emplo\e1 
Jn\lll ,Hlle ro1 t he,e mcli, 1du,1l~, the go,11 ,, to enr,u1 e th,11 the 1euree I ehes on onh 
one lll'>Ul ,mtt pl,1n ,md hence <.mt. ,et of p1 o, 1de1 s, \uth I RI(' \R[ ,lCtmg d\ no 
more th,1n ,1 ,econd f)<l\t I lkuo tom dm,111011 could help hold d1:l'Hl the g, m\lh m 

Doll medrl ii tmt, \\ hile <1l~o 11np1 m mg he,1hh ca1 e 

RHommv1col1~r. 11 <:tuo1 dr,l. Pilot hs, P 't' dill~ Al!,c.O a CoordH,lt!!lg TRlCARE or1e 
P,1Jatt lr~ur.,n,e Ccver?J r 

DoD ,!10uld <om1111,,1on ,r ,uuh ,rnd thtn P°'"bh, d pilot pi og1 dffi, aum.d at 
bLttLt <1m1dm,\lmg 111,u1<1nlt.. p1.i.nlle, dm1mg tl10,e 1et11ee, ~ho are ehg1ble 101 
prn,llt ht.dllh CdJC m'lur.imt "' wdl a~ JRI( ARE. 

Find1 ne-~ 

I her c h,1, Liu n I on,1de1 ,1hlt dt h,111 b\ ot hu DoD group, <1bont 1he tO'>I '> .md 
be nd11s ol l 11111h< d rn llll!H 1111u;:1,11ul 1rn11111,1nd <1nd c 01111 ol \ti Ut tiff<. fo1 the 
\11111,11, Ht,rl!h '>\'>ltm tuhnm Jim~ \,1th tht 1110,11tce11111comm1•nd,rtm11 tm ,r 
D,kmc. Ht,lhh \genu \{,m1111111t'tll \Hom11,tlnl11, Oth11., 20071eHewof thl 
,1ud1e, 1mdu t,1l..u1 h, Doi) dt HI n11m d 1h II J)oD did 1101 puf01 m ,r 1ornp1 d1t.ll'>IH 

rn,t-bc m hi ,m,1h,1, ol c1\J po111111.il op11011, .\mong othu thmg,, (,<\01uo111mtnckd 
th,11 'DOJ)clt\dop pulo1m,1111t. 1m<1,11H, 10 mo111101 the. p1ogn,<,of 11,d10,t11 
pl,111 tm, JI d ,I< hrn mg tin go.ii, of I h< 11.1mf01 m,ll11m '(,JH n Iht , d.illH h ~hmt 
p< 110d th,11 Ii 1, p,1',,1 d ,111H 1h1 (,mu lllll< 111 Au 01111t,lh1h1, Olf1H m.:1dt 1111, 
I l I Ollllllt nd,11 IOI), t lu I,1,l } OJ Cl hl Ir<\ ls II 1, pr< lll l!Url to m,1kc ,ulcht 1011,tl I l (0111

lll( nd,11 rom HmH H 1 1h< L1,k J rn 1 ( b, Ii< \l, 11 1s <1pprop11,1tt that Don ,md Ht.,1h h 
Afl,rn, 11101111or .md ..,,<,,the <lie 11, ol ,111\ p1 opos< d I h,rng< ~ Fm th< rmo1 t 

eom1,1u11 "11h lh< 011ohu '.W071tpo11 hom tht (,munmult A((o1111t.1b1hn 0111« 
Doi) ,hould <, .tlu lit ,11 n ,1dd111on,1I opuom ltn <h,mgt m tum'> ot 1h< ( o~,., .md 
h< nt ft!\ IO bt ck I nc.d h om c.,1d1 opllon undt r cm1,1dt I di mn 

Reromme~dat1ori 12 O~ve\op Metrics tly Wt11t! tr, /\Ss!'ss the S\lCC\'% of Military Health 
Syslfm lransfo1mat1on 

DoD 5houkl develop mell rcs b, wh1d1 to me.i ..u1 e the ~uccess of anv planned 
ti amfo1 m.iuon of the< omm.ind ,1nd rnnu ol "ti uuure of the M1ht.in Health 
1)v-.ttm, takrm; 11110 con~1der,1t1on n~ coM.<. dlld benefit, 

In \Ulll, \\h 111~ nudtd 1, ,1 ftKus on ,11.ilq.?;K mttg1c1t1<.m ,md p1estnmg tht be,t 
.i~pet t;, ol th(. CUI It nt 5\ ;,l<.rn, \\ lull 1mp10\ mg ,md enluncrn~ the dd1ve1 y of 
1c.tt;,,1ble, qu<1llt\ h1,1lth t,11e mer tht. long- t<.1111 J he S\'item must be ,1.., ellec.uve and 
df1uent ,,., po..,~rbk \\htk hemp; ,1ffo1d..ibk to the gove1nmenl and to benefic1,1ne..,, 
md ll ..,houkl brn I ow ht ..,r p1 dt trle'I Ir om Lhl publtt ,rnd p11v,1tL ,ec.ton l.h,mges to 
the ,y..,tu11 should not d1m11115h ihe 11 ust of bcnefiudne~ or lm1e1 the l.Urrent }ugh 
qu,rhty u{ health c,ue ..,e, v1Lo, th,lt ,11 c. pi m 1dLd to Altn-e Dun and Re..,e1 ve n11lit,ir, 
pct <1onnel ,111d thur f.rm1h me ml)( 1 ~ ,md to I em eel> c1nd cheu (,111111) membe1., 

http:po111111.il
http:med1<.al


Int1~oduction 

The history of military health care dates back more than two centuries, when 
Congress enacted leg1slal1on requmng care tor the "regimental sick" as well as care 
for the ··relief of srck and disabled seamen' Subsequent legislation allowed for the 
care of rn11!tary dependents, and la1er le~1slat1ve language created prov1s1ons for the 
care oi m1l1tary retirees and their depcnuents 

I ht p1m1,1on ol he 11th ,u, ltt'' ,irnl ht ,11th h<m ht, 1, ,lll e,1,1bh,hu1 ,md ,1g-rnht,111! 
1111,'>JOII ol L 1d1 •u,1c< b1 trllh J11 l,1tt, lhe t ,tun md ,olumt' oi he,1\th t lit. ',U\ILL" 
p1 m 1dul cl 11011(!h 1111111,11, p1 og 1,Jill'> h,I\ e 1.(1 O\\ n d1 .1111 lilt ,ilh '>IIIU' \-Vm Id" ,11 II, 
1,<,111!1111.( 1111h, "mid\ I uge,11111]11,11, hL,ilth L lll <,\,Lem I hl',,,telll '>t'r\L', <,(\t'J,il 

d1,1 mo ti l'•',l', ol bu1d1u,n 1e,, md11cl111g- \111\t DUL I nuln,11 > pe1 ,onnt>I, l,m11lie, of 
At11H D1111 pu,(mntl, 1t,e111,h, 111d 1111111,11, Hlnte,,111d 1hu1 depu1de11t\ \11111 
\,llllL 1llllt, un likt ( n 111 m hL,ill h l <11 t .,, ,11 111,, tl1l MI IH ,H, l-lL,1lt h ,;;, \lt:lll ( \IH",) 
lllU\t!{l\t'J)IIOJJl\ to1111lll,III ltt1d111L\<,,lhc:. l'l,,1111111\u1g.i~t1Ut..lllm 1long11,11011 
1t11or th< ,11pp1111 ol ,1 to111u111011,d,\,ll d ntu<,,,11, the p1m•1<,1011 ol hum 11111,111.111 

1 d1ef ,md J l ,pol\'-1. 10 1111111 ,ii d.1,.,..,1e1" ,llld 1ht ,11 l11e, Ullt 111 ol othe1 m1<,\JOII\ 
1equ11ed b, 11,111011,II comm,111d ,1111hotH1l, Jhl n11h1Jn' ht..ilLh Ldlt \\'>lun wh11h 
h,1<, t ,ohul rn ,.11 mu, \\d\\ '>llllL 11' ut<11Jo11 1\,1, 111od1htd ~ub,1,11111,ilh m tl't<1l 
\en J(Jq-1 ,d1u11ht 1)1_p,HlllltnlolD1ft'mC (lloJ1)1111tl<llt'dtht JRI( \Rtp1og1,Jlll 

I RH \IU, \\,J\ 11Ht ndul 10 blllu to111rol 1ht t'\(,11,ll!ng co<,1<, of mechc,1] <.till 

p11 ,, Hk qu<1IL(\ t,nc hn ,l <Im, n,11t'<l 1ml11 11, am\ 101 ,m t ,er-mu e<1,mg numht'1 ol 
ll 111 t d nu Ill ,II\ bu1t hu.i11e,, md I e,il1gn Lh< "\I Lill to Iht' do,ure of rn rn1, 1111JJL,11 1 
mtd1L<1I f 1ul111e~ 

1 RI( AJU p1 m 1dt, nil d1t,il c <lit 10 t hg1hlt ht 111 hi 1 111t, 1111 ough .i l 0111b111 11 m11 ol 
d11 t ll <,JI! m md11,11, ( lmu, ,111cl hmpll,tl\ ,rnd u11h,m-pmd1<1\1 d t,tH \1td1t,1I 
,1 n 1c c , p1 m 1rlul 11 ,1i111,11, 11! .111111 111 l ,Ill h11( , (l\fl I ,J 1m luch 0111 pt1l 1l nt ,md 
mp lt 1< 111 <,11 ( f01 111ul1< .i I ,md ,111 g1< ,JI c omht1011~, p}1,11 n1,1c, \tn J< t '>, ph, ,1< 11 
( ,,1111111,111011,, di 111 11 t ,n ( ,me! dug110,t1L, l.1\im ,lttll\ ,md i.1dml11g1t,1l te,1, ,md 
!,t 1In l \ 

l h( rol<, ,md to11t11butmn, uf lhl Rl<,<J\t ( 11111pon1..nt hc1.v1.. th,mg1d ,mt( lhL ind 
ol tht ( old \\,ll I 1om 194 'i 10 lfJ89 H ,< n 1,h \H H c.tllul to ,1tl!V( dlll) .t, p,n told 
111oh1h1,11w11 b, Lh< lulu .ii gm o 111m nt 011h fom llmL,, .in <1vt1 dgl of le11, th.in om t 
JH l du,1<lf 1 \mu J()l)O 1< \l n1,1~ h,nc bun mob1l11ul b, lhl ftdu,11 goH I nmc:.nl 
,1x 11111<, ,Ill <1H1<1gl of m,11h onct t\Ll~ tlirtl ,1.,1r, 1 Add1110ndlh, '>lllH Stptunilu 
1J, 2001 tht Re,en < ( omponoll h,1, beu1 used<.xtem1,ely to suppoH the (,lobJ\ 
\\' 11 milt 11 m 1<;111 (( ,\\OT) In f,1< 1 1bo11t 'iOO 000 1t'"en m, h IH. be tn molnl11ed, 
p11111,111h Im u1J11111gu1q opu,num, m A.lgh,1m,t,m ,md h<1q I\!, d 1esult, Ru,tne 
lll1ll'\ ,ll L hunmmg molt mte/O .ired nuo nlllJt,11 \ ope1 ,limn<; t.illmg Im .i Ill ,1 

1tl 1t1on,1J modd btl\Htll the l\ctnc Dut, ,md Re<.ene ( ompontnt<;, <1nd 111ul<1smg 

th< de111111d,on lht \1ll",1,1th ,ub~H!ll<nt 111ue,1~l,m hulthl,llC exptnd1tu1e, 

I ( .f() \o/J/ltnn P, nro,ml f)f)/) \pnf"i /rJ / 1tn/Jh J, u \lwt;p ,md lmJJn, ~ lrtuH/,rntmi" , , l1t\ert e rmd \111t,mal ru1rrt' 
lmn/UmftlWtliff \1mw1,, 'l1itu/i,rn1/( ,.,,(/,m(,H/ t AO o; 112\ l1(1~/,mp_Jm1 /)( 200,, 11 Ao/f' n,~(f'rtlltl 
'l.1{(1/ttllUIJ.. Of/1, i drmr1.frl 1t 1wn,, '" /Ju ( ti rt1,r1u111 A,rnuut,dulfh Of/t"' cm /11J.1 7 211()1 .tJ(J ,, mrd 1/nauf.htn" th,~ 
{fo(Ul'II( Hl lu H (t'1 tr1 t ftlH I <.Ntil\ 
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Impetus for This Report 

( ong1t ,,1on,1l ( 0111..u n, Jhotll 1Jw 11,mg u>~h ol the 1111h1.u, he.i.lth mwm.m wut' 
1eflu Lt'<l m ~el tum i 11 of 1hc. \.,11nm,1l Delen,e Authm u<111011 Att tm 1'1,c.,:tl Ye,n 
200i, '"lrn h e,t,thh,ht"d the J,1,l I oHL on tht' 1-uture of '11h1Jry Ht.11th Care to 
m,lle 1erommt"tlll i11on., 10 ( tmg1 e,., nn .i brn,1d 1,mg<. ot nuhldr) health ca1 e 1,,ue~ 
,.,et. \ppend1x B for Liu.. lolllplt'IC <h,ll gt. to tllL I.t'>l J,m ce) llm 1~ the Ja,;k toue., 
fm.il 1epm I to ( ongu. ,~. tht 1111u 1111 rq)Orl ,, .i, ddn e1 ed m 1\1.iy 200i (",ee Appemhx 
C lor 1'1ehmm ff\ I mdmg, .ind Rc.commendJ11om ) In .i.rmounung 1he c1ea11on of 
tht I.1,k I rn cc Dqmn Defe1N '>uH t,n, l,01 don J:o.ngl,md noted 1h.it "the rmht.in 
hc,1lth p1og1 .im h,\'> m.in, 1mpm1,m1 d1aHt.n~e,, 1he mn'>I u111cal bung th1.- r..ip1dh 
i.:1m1111g co,t~ of he,1lth bem ht lOHI ,ig-t ,111d lh< lit< d to m,1ke <1cl1u,tmc.nt~ ,o till'> 

gre,11 prog1 1m ,..in contnme In mw !ht hlllll\ 

\lthongh lht [{)Jllllllllllllll lo 1111ht,H\ Ill 11th ,llld It 1d1TK\'> (dlHIOl \\,Intl, (lJrtllll 

h11111c1,1l 11ou1'\\11l )>ll'>t ,1glllfu ml ch,tllt ngt, Rl'>mg he Jlth <.,He <O'>I'> a,uh horn 
,l 11111l11111dt ol l,iurn, th,11 ,Ill 1JJu 1mg 1101 onh Doll h111 ,1!<,o ht<1hh t Irt Ill gcnu.tl, 
1ln '>t fM IOI'> mdudt git ,Ht I II'>< ol '>t I\ 1u., 111t 1«1,111gh ( "fl< 11,1vt 1u lmologv ,rncl 
pha1 m,utullt.il,, ,md g10\\111g 1111mhu!> ol u,u., 

( o,t, ol the m1ht,11, 1rnd1c,il m1,,1n11 h,JH doublul 1111ht JMM ,1'\ vt..i1, from 11,J{) 
lnlhon m I 1,c 1! \ t <11 ~001 to\ VH b1l\mn m I P,t ,ii 'l t ,n :mo'i 'Tht. l..i,tt~t r <11<. ol 
QIO\\lh 111 Doi) hc,1lth c,JH ,p1 ndmg 1, 1, m ph,11m<1c\ ,u,1u, Buwc<n F1,c.ilYt n, 
'.WOO ,md 2007 rRJ( 1\ RI ,p< ndml!, m1 pit,{ 11pl um chug~ mm c th,111 qut1druplul, 
h rnu M B b1lhon m '.WOO to lp6 'i b1lho11 111 2007 

'~I 1 h1 '>t 1,lll '> ol gr 0,11 h, ,111 1h ,1, p1 OJt <I co,h of 1ht \fl I'> to H ,1ch ~64 b1lhon 111 
l 1,c ,11 )c ,11 201 ;, 1111 h 111 np llh1011 of Ihe Don 1111ht<11\ ht,ihh budgu h om 8 to 12 
puunt 1>1 tlu t'llln<. non budget b, J'N,il \c ,ll 2013, up hom 4 :> pucc.nt m l<l90 
1,u F1g111t l) In 1tkhuon bu1d1u,111t, .i1t pa\\llg e\.,1Hh thl ~,um ,imount rn tC'1111, 
of ftc.s 11Jci 111p,nmtlll" ,is ti)(\ d1<l ltl ,t,11, <1go 1\., ,11e'>ult, the. poiuon of lO~t~ 
bo111l b, btnc /1u,111t, h 1, 1,illt n h om 27 pu ce111 of tot,11 u,st~ m r1~c,il \e,11 1995 to 
12 puu nt to<l,n ' Bt 1Jd1t~ aho ,II t. t:,,. p,111dmg ,\Jthoug-h p11, ate ~ecto1 oi gam1,1tmm 
rnue,1,mgly JH ,c 1hng b,1d.. 011 rn,u .igc. ,md p,i,~mg mrne cmt<; to t.rnployees, 
<ollgH .,, h.i, 1;,._p,mdt<l h< 11d1t, ,md thnun,\\ed most {O,t-,h,ue!. lrn Att11e Dut, 
ptl ,onml ,tnd 1liu1 depc ndu11, ,md ,ilso h,I!, addtd .i fRJ( '\RI: frn Lift (TFU 
bu1tl1t ind the1 RJ(ARF Rl'>t,1H '>det1 P1og1,1m 

\]though rn1p10\l lllull~ Ill m1e111 ii efl1utlll\ ,_.ll h< u n1t,tl to conL,1mmglo<;t,, rnd 
the, ttb,il 111nng of gmu 11mu11 111d bu1d1u.iq tmt-~h,11t~ 1~ btmg c.xpload sud1 
1m ,l!,lll c, '"ll b<. 1m11f liut nt to ,tun tht 11dt of 11~mg ht,tlth r,11 e costs, ,1lthough 
the, Ill.I\ hdp 10 5lm1 then 1,1te ol gi m1 th 

:;i th~ minim U"J~ml I m mlablrc~L ( ~ ..._ do,ftH,u1dlr 1/IIJ.rnu· ,1 ..1u~mit>'I /o;J,. rH, 1 HmuP fod _} n(t_Jn1,,,r,1_1i1mTf_tJ51lli7 J1df 
I \JttTk }me l-',,,1.,,,11>1 llttd[!.rl .f1,,d Tu, rilwt1 D11,1u111 J \JA (Jjf11, of ( hre/ Fnmn,w( 0/]ut r l~e1J1tl,r~, lo Ta,k Fanr l1f I 
\r, i,mbtt 20 200'7 \fife I/,,, 1,~(111 }1(11 2/JOi }lltt• m,l1ul,~ fl,,.. JJ,,n \1,ulum,.. Jbp,b/t Uf'hrn. H,alllr ( ar, hmd,un ma/ 
rn 11mrlrabu/J11,r ,ml t>'(d"rlr-~ tit, fw" vm luao,uJ/u lua» 1111m\ /w~I IUHJnmhr \Ol'H dmudf'I )uppl,111t,1lal 
'Pl~IHI.I" U,dib I \14 Oflur f I ( IHt'/ Plttnffrno•uJur' OJ,na,n n, J,,~11,W\t 111 tmA 1flto• un "\m ~mhu f"i 2007 
fJ /bu/ 
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>1~ 1'1/J I J 1 fl I'\( I I f), f' f /111 11 tflt ~ (I II f 1 I '-it iJ 

\, a 11 11, 1 '111 , 1 I{, [ I! mlt, /<1 1 r 1t I d J ,H,, 1 1ff) 1 , {J 

1 he UoD hL,tlth <,,He bm1!1"Cl mu~t be He\,ed" uhm the rnnle»I oi 1he m c,,ill gum th 
Ill ht 1ltb t,IH' •pemlmg- m the lmred '>!,ties ,md 111, 1t>u.1mmen<l,111om !01 d1,111gt' 
"ill bt.. mfhit..nced b, 11 end~ m the OH.1,11l u uwn,1l he.ilth (\He e£onom, IJe.ilth c<11t. 

t-xp<.nchtmes Ill che l mted \t,lle~ 1qn e~ent .1 l:(1 t,1\t'1 pt.1,em.ige ol g1 O"l> dnmfc'Sllt 
pwduu {(,DP} th,rn the} do in .my otho tnuntl\ \t ~2 2 ll ilhon (ll HJ 1 pe1Len1 nf 
(,UP the 200h L ':> l\.atmnal Health }, \j>tncluui e~ cl,\ u I expendlllu e, 111 orho 
m,1101 ,ecto1 ~ of the etonolll\ \lcOI dmg to(, \0 ll<l!lon\\ 1de he,11!h l..JI e ~pendmg
,1, a pu rent<1ge of (,D!' totJlt'd Jh pe, u~m m 20{1\ 1.omp,n ed to 8 I p1:1 tLnt m lCJ7"> 
,md 1s p101eut.d to q10,\ lo l<) 2 peHent m 2013 (,1:'e .hquie 2}' Ilulth c,ue spending 
<.ontmue~ to mue,l&t' at ,1 r.Jle gu:.iter th,111 the 1ate o( ~im,th m the o,er,1Jl etonOJm 
!,mce 1970, health c,11e )pemlmg h.is gHm n Jt an dHJ age ,mnu.il 1.ite ot q 11 pe1cem, 
01 ,1bout 2 3 pe1cent<1ge pomts f,1,te1 th,111 l,})J>" Diners of he,1Jth c,ue i,pendmg m 
gt.net al mdude popul.111011 g10"' th ,ind ,1gmg. mue,1St:s in he,1hh msm,mn· to,e1 ,1gt, 
me<l1c,1J rnli,1lmn, ,m1l rnu1..a,ed u11ht.tl 10n of se, 111.t '> both m 11..1 m, of volumt 
.md mttn,1t\ 

i Bh,r l t(K~ /Jhu !J}ufld :::afJ'i ttrdu ul ( ,i\( iltJnrru, ( 11141 uJ , 1 ( ht IHI n11 111 ltnlaw t lf'tlJ.,.f' mnw2f>O'i ,,u dic "' , p\l 

1'/0..<t c,,,d, 2 ptlj p " 

8 fl,h,,r:I \.f Ha/J,o ( m~p,111//n ( rntrnl af 1/u· l ,t~t,nt )l11lt"\ U"I" 2ht C ""'m' Hfr1l11t <,ur ,p,,.,d,vg ( Ju,llilll.l'\ 

U11tjtn(lor (t1\lr. lortt i'ljHd I~ 2(,0'j 
'J(rnur,f,1 \1,,hwt,..t.:r \tl,,hrnul \,,1u,1i, O/Ji,r<1Jllu .-ld1tttr) l\r1JJ,m11IJIP11Jlh \Jnh,.hr t mN/ ul-<,, ,~hi,~" 
\ulu ,wtH,nliltl \j.n wU>nl,11 (\If' Ui\lonrnl \ HI \llUUJUH'I 11111Ytlm,e \hm, 1>/ ( J)P I } 1%0 2fll}'i fr/{ ul,rt(lpfl1 1/JI 
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Act1v1t1es of the Task Force 

I he L1~I,,. hnce hdcl n~ h1,1 mu1mg ( Lclnmmt1,111,<. onh) on Dec.embe1 21, 200(, 
llw rn~ th1~ meel mg 1ht. g-1 (Ill]! ",1 ~ m 1en1 ed to Jl '> t<1sk ,md I ec.e1Ved bc1d.~1 ulllld 
mJl e11<1!, 1el.it mg- to II'> ch,11 g-e 1,1,J.. I 01 <. t' munbe1 ~ ..ippumted b\ the ~euetJI, of 
Ddtu<,e h om ouh1cle ol Doll eluted <1 to-d1 m ,1~ d11 ec1ed bv ;,tJtute (the dep.u tmu11 
<.o-d1,111 ,, a~ 1ppomted b, Iht 'Jt CJ el u, ul Delen'>c) l ht membe1 s ag1 eed to ope1 ,lie 
111 ..i plen..in f,i,1110111111111 the 1.1,I.. hHce ,uh~1,1n11,tll) <.omple1ed ,md Gttbmnted 11, 
u1tt.11m 1tpOJ t It then c,1,1bli,hed ,ubtommmet, to Mud, th<. hro,1dc1 1ange of 
l'>'>tu:·s 1dd1es,ed m th1, hn 1l 1c.po!L 

llH fo..,t puhlil mettlll\\ ol 1he l,1,k lm1.t ,, 1,hdd on ]dllUtil\ lb 2007 lheLndu 
':>eutl,H\ ol J)do1,<. Im l't1'><>1Jml ,1111\ Rt<Ldme,, ,md l11<. 1\,,1,1,ml 'icue1,11, of 
Dt fem< fm Ht,1h h <\tf,m, p1 m l<l( cl mlrn m 111011 on lhe 'v!H',, and ke) ,t,llf munber, 
oi lho1t oihtt p1 0\ 1dt>d I du ulul mu, 11. \\ ol the Ddtll'>t He-.1It h Pwgram, with ,lll 
emph,1,1, on budgt>l,ll) <1llll hn,111u,1) m t1te1<, rnd lht ,1dnm11~1r,lt1m1\ 200b pto
po,ecl kg1,l<1Lmn rtl.itmg 10 the,<. ni.u1u, 

Jhe I ,1,I.. I 01u u>mtnul I l pubhl mu tmg, 111 \\'<1~hmgton, DC , I 111 ',,rn Antomo, 
lt'Xl,, ,md Im "\mlolk \'ir~1111,1, IO g,11hu mfrnm<1t10n pertmem 10 the 1op11.'> h,ted 
mu, d1,n!,!.e It 1e<.uvecl mlm t11,\\1011.1l hnt hng'> ,md "111ten ,tatuneJll<, ,md hdrl 
d1<,<H'>'>10fl'>\1llh ,t,1kd1oldu, oJ 1lit \1lf'i 111d 01he1 <xpe11, Ill hetlth c,Hc m,m,1gt
mu11 ,rnd hn,mung ('ice Appt nd1x D Im meLlmg dJtc.., lot,!11011,, ~pe,iker<,, ,md 
\Ml t 1up,1t mg 011!,.:llHL,\[IOtl\ \ 

J he l.1<,k J,one 11,o 1t \It'\\ ed Ieprn 1,, ,111d1e,, ,ind It>1ew, p10du<.ed b\- C, '\O, 
the. \.,.,1,t,Lnl ',u retJn of Ddt n,t 101 HuIth \ft,ur.,, and other<,, to mdude-a'> 
'>)J!, 1IK.ilh du t u1.d b, ~t <tmn 7 I 11cl(2) -tht finclmg~ Jnd I uomnu ndat10m of 
the. J-'ll 1hht.i1t Im M1ht,11, RltnlL'> J 1,J.. (,10up of th< Dd<n'>L Bw,J11t,\ Boc1ICI 
(Su Appwd1-.. r ) 
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~nt1,dT,1,k fo1ct membe1~m.i.dt <1n 111lrHm,1urn1,1l ,Nt to 1hcllnJtld Mmt \\01ke1<; 
of \me1 ic,1 He.11th ,md Rttn ement Fund~ p10~1 .im to le,u n mm e ibout m he,llch 
pl,m oper ,1110113, m l,u ge p,u t bec,1use of It!> lughl) 1eg,11de<I ouu e.-.ch p10g1 ,u11 ,md 
ph.i.1 UUl) benefit~ m,111,1gement prog1,1m l he T,15k Fo1te Jbo tomed m1h1,11, 
med1t,rl l 1ulrlle<; 111 ~.m Antonw-the l <;, ,\11m Jrn,lllute ul ~urg1c,ll Re,.e,ud1 B1u11 
( enter at Fo1t S<1m llouscon Jnd the 13Jooke \11m l\1ld1cal ( enters Lente1 fm the 
Inti ep1d, J 5tate-of-tht-.i.at 1 ch.i.b1ht.i.t1011 f<1uht\ \t these Sllts the fdsk hiae 
member, 1ete1,ed b11ehng<; 1el !ltd to ICl!,Jon.il cue, hosted I tO\\n meetmg and 
htld foe panel he.11 mg» ,md d1~rn<;~10Il5 with g I oup,; conM<,Lm~ of 5pou<;es, 1etn ee!>, 
membe1 <; ol the (,u.i.1d ,llld Re\ene ( omponem,., enlisted membe1 s, ,1nd ofhce1 !> 

In Augmt 2007, foui membe1 \ ol the T<1~l.. J 01 u· 11 1, died Li> Q,ll,u, h .i.q ,md (,e1 m,m) 
to meet \\Ith le,1de15h1p ,lt l\:ITJ<5 H ope1 llmg- b,l',es ,rnd het1dqu,11 te1 <; to d1,cuss 
,~~UL"' oi umcer n 1el nm~ to he.1hh c,u e <lelner i he,1lth c,11 t ope1 <1t1ons ,md 
m ~.u11z,111on,1l ,u uctu1 e I he J ,1,k }m ce nH mbe1 ~ 1ecen eel llll<;~1on hr 1ehng~ on 
speuhc ,Kt1,1t1e, 1el,1tmg: LO the lldn~pmt ol p,111enL~ .rnd dt.hve1\ of he,1lth Cdlt' 

\\lllun Lhl ( ent1,1l Lomm tnd ,UlJ ol re,pom1b1lit\ 

ln ",eptunbu 2007 the l<1'>k JoHt' llJlmbu, 11 1ultd Lo\ up,11111 Bc.,,llh \ 11g1m,1 

to ,ohut \It'\\, I (:'~,II dmg qu,1h1, ,IC ( t:'", (o,t .md (Ollllllt 111,ll \ OJI IL'> JlllU 1111 llJ10l l 

1l11orn.,:h p,rnel ht,11mgs tom1,1J11g ot (,11,nd ,rnd R<.'>ll\t' Ill< mbei '> ,pou'>t',, umle1 
,1g:< (J 1 1 tin ee'>, and 11etv.01 k p1 m 1de1, frn 1.RI( f\ RI:. mtmhu , In low '>t'JJ.11 ,11 t 
,uhu>rllmllt<t rnutmg-,, J,1,I.. IOJtl m<.mllll'> ,ohnted ,1dd11m11,1l \Jt\\,oll the 
nuht,u \ he,11Lh <JI t .,, '>l<.111 h om 2 ~ 1111ht,11 v medic. d pe1 ,onnd Jht ,c. ,en•1u 
111emhu <; me luded c nh'>lt d pu ~onnd ,tnd olhte1, f1 orn ,111 b1 ,1mhe, oi 1ht m1ln,11, 
\\ho h,1d 1tunt cltplo,mt.lll L'\.ptnu1ct m <;,outlmest \,1,1 .\dd1t1011<1lh, ilu l.1,l 
loHL ho,tLd ,1 lov,n 1-l,ill mtumg, t_xt1111mm11, lL, 1,,ut, 1el Hml{ to 1he lutme ol 
1ml11,uv ht 1hh c<11L \\1th111 1ht d11eu ,ind p111d1.1,ed t 11<. ,,,tum 

\t tht pubht mu.. 1m11,~ lrdd h\l,,.,een I t:"b1u,11, ,md Ot1ohu 20\li, tht l a,k l mu. \\a'> 

In 1efed on tht foll cm mg W\Ut''> 

• DoD n:p1t ,ent<111, e, p1 C''>t'!lH d mlrn rn.iuon on tht ph,irman hu1thl'> p1 rni;1,nn 

,1rnl I Rl( ,\Ric. .l\l,m,1guJ ( ,lie Opt 1,11mm rndudmg lht ,pn1hl, of LO">t-,h,11111~ 
b< t\\eu1 lhe gme1 nmelll and bu1ehua11e, 

• lh<. '1111 geom (,u1e1 ,ii ol 1ht \nm <111d ;\',n, t lu Utputv ')u1 gt'ou ( ,enu ,11 ol 
till Au I OH 1 ,ltld t ht Jorn! <;,1 tlf ">m g-c 011 ,pol..t ,1bmn d1ru t c.trt p1 og1 ,um 
,111d ckplmtd mulitmt 

• 	mdmtn txpl"ll"> on tilt 111<1n.igcmu11,111d opu,llm11 of ht.11th t<11L p1og1,1111, 
,md ,c n II c, (l nn«ll It ,ilt ht.tic (,1 oup) g,iu iH t ,u11 111011, on tht wk ol H tdil 
ph.i.1 m,H It~ m DoD\ ph,1nn<1<, pi og1 ,llJI, 

• H 	J>I (.'( ntall\( '> of be 11c-fiu,u} Jd\O( d( V OJ g,llll/,II IOII~ pi O\l(ltd Lhur ptr,pu [JV('> 

on the ~l,llt ol 1111}11,iry ht .ilth c,II L, mrln,n, ph.:11 m,K} p1 og1 .1m,, JMM kg1,l,1t1or1 

,md le g1~l.11J\L propo,,1 h,, ,md I o\t-,h,n mg 

• Hmtradm~ H ,pon.,1bk for TRI( AlU m.i11,1gtd t,Jrt ,upp011 d1,<.11M,<.d 


opu,1uo11Jl 1<,,uu, 


• <om HKJ u.il mh, e.,t, that ha\t not lml 011 I RI( .\RF ton\\ all<, })H"l1lll d 1.,.,m, 
tl1Jt h l'v< d1,c ow ,igc d 1 he 1r m, oht mt nt lll 11ul11 11 \ ht 1h h tdl l, 

• H j)ll '>t nt,llJH \ ol prrhlt< ht,ilrh pl Ill'> dl '>U 1btd thu1 p1 og1 ,un, 111 IH lint.,., 

<h,t,l'>( !)1 l \( Tl! IOII, ,tlld d1,L,J,t dlld ( ,t',i. 111Jl1Jgl Ill( Ill, 

• DoD 1tp1 t,c.nlallH, h om the ,u I u t, dt ,1 11blCI \\tlllll ~.,, d1,t,1,c p, u u11 am, 
,mtl ch.,t <l'>l .iml t,l\t m.:tnJKt mull d lort~ pl,m111 d rn undu ,, J', 

• DoD It p1 t~u1u1 nc., de'>< 11bc d LUJ It 111 and pl,11mtd ,1<qu1,1t1on 111,111Jgu11t Ill 
,md pt oLuruntnl m1t1,1ttvl ~ 
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• DoD k,1der~h1p I LSpon~1blC' Jn1 mcd1l 11 edm.dtmn ,111d t1 ,unmg ,md for 1eu Ult
mg Jncl I e1,1111111g he.11th Cdl e pei ~onnel de~u 1bed d<.tnmes ai the I egmnal and 
n,1Honal le,els, mcludm~ 1 e01gJm.i;,1uon~ lollm\mg B,ise Re,ihgnment and 
Closure ad1\1t1es 

• 1ep1 e~ent,111, e~ of UoD de,,u 1bed m1htd1 ',/Ll\lhan come1 sion 1,;,;ues, .ind 

• ~emor ofhu,tls of 'I J\l \ dt\l msed TFL and \1ed1w1 e ,1hgnmem and 

<.om dm,111011 


The ,\p111 200i 5,.m i\!ll onio, 1,Jt 11 1, ,1 ,ou1 <.e of 1dd1t1on,1l mfm matmn on retail 
ph,u m1n ,md m,111 01 de1 p1 Ol(J ,uus ,md pe1 spel t1ve, from m<lmu, expe1 ts on 
ph,11 m.t<.\ 1s~ue, 

About This Report 

Thi- r,hJ... J.01 ce ".is di.11 (!ed" 11 h 1 ,l,lte oi ob1ecu, e~ th,11 mduded ,1sseo;,;111ent ,Kl O'i'> 

th<. lull I mgc of mil111n l1t,1hh opl1 itHlll\ md tht <l<H·loprn<.nt of H<.ommend,1
tHm, 011 1\dl nt.~., 1m11,111, e, <du< ,111011 p1 og1 dill\ 1c <ur II< c0,1 d<.l ou111mg, unn t r~.11 
l 111 ollnlt'lll, W\lt'III <Ollllll mcl md l Olli I ol Ihe pl()( Ill till( 111 pi Ole'><; llllhl JI) ,md 
t 1, 1h,111 pe1,onnel 11m, du.ii-< l11~1hl( \1ul1t,11 e-d1g1hlt hem hu,11, need.., efhuu1t 
.iud (O'>I-< llt'llJ\t' <01111,1u, ,md 1ht htnt'hU,11\ ~mumuu1t c.o~t \haimg '>truLlu1e In 
,mt,1111 m1l11,111 ht',ilth ht 11t 111 \ O\t'J !he long 1< 1m I h1, <.o,t-,h.irmg ,Lim 1111 e \Id', ol 
,1gllJh<.1Jll 1mpmtdll<.<., ht<. 111,c !ht' J.1,l. lo1<e'-d\lt'(jlllr<.d Hl 1<.p())I on 1111'> 

de me111 m 1h 111\t.1 mi ,,., ,,ell ,1, m 1h1, hn,1l It pm! 

I ht 11HhOJ !Lilli{ l,lllgll,l!!t 111,11 e,t 1bli,hed lhc I.1,l. I oH<. ,11pul.ited th,ll n ,ulmlll JII 

mlu nn iepml on 11', ,1lln tllt''> to tht ">uu 1,11, ol Delc.11,t' md the ( ommnlc.e, on 
1\1 Ill(.(! <.,u I t<.e, ol 1ht "i<.rl,llt' mcl t ht Hou,e of Rt pH ,c ntdt1ve, ".lpt'Uh<.ally, 1ht 
ch,u gt I Lljllll t.d t h,11 1ht I 1,l. I OJ t<. p1011clc m I he. 1111e11m 1epm t lh fmdmg, <1nd 
1t'C ommt'nd,11 wn, H.g,irdmg 

(H) I he bo1t.f1u<11 v ,ll!d {,o,u11mu11 ui,1-,h.11 mg- ,11 uttm< 1equ1red Lo '>ll'>ldJJl 
1111111.11\ h<.,111h buwh1, me1 the long 1e1m p,1r11uJl.i1h \\llh 1egJ1d to ui,1 
,h,11111g umlt'r tht ph n 111,H, lit neflt, pi ou-1,1111 ('-,c e Appuuhx B Im th<- rompkk 
d1<11gc) 

Thm, !lu m1c 11111 1c prn t loc 11,c d p11111,1111\ 011 p1 t '>C 111mg pn hmm,!Tv hndmg, and 
H C OlllllJ(]l(l,H1<lll', l d,11( d \Cl p10\ Hllll!!, ,l ph,11 m \( \ b( m ht Ih,11 1, (.()',\•diel.11\l ,md 
th,11 p1011101t, ,H rnu11t,1bilm b, ill 11.11 Ile, mt ludmg bc.nd1c 1t1n<., In ,1dd1tmn, 11 
,td<IH ~,t d 01 liu co'>l-~h<11 mg ,tpprn le he, ,nul t ffiuc Jl(Jl, \\ uh n•g,11 d IO tht <ntm 
\1H!, 

111 1111, fnul l t prn t, Lht I ,1,k I rn ( l H po11, ()I} 11, lO!ll lllUld (OTl'ildu .111011 of ,~,ll( \ 
1t l.1t. d to the top1<, 1,mul rn tht mil 11111 H poi 1 ,md f)JO\JdL, mon' ,p(( 1f1l gu1d,mu 
1t .iJ.,o p1mHlt, 11, findmg, .ind lltom111uul,11mm 1tl.11cd to th<. IL'>! of 11, dldtgt 

http:1111111.11
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Gt1iding Principles 


Given the current and likely future commitments of the rrnl1tarY., 1t 1s critical to address 
several persistent and new challenges facing today's current !\ilihtary Health System
1hese include ns1ng costs, the expansion of benefits. the increased use of benefits 
by military retirees and tl,e Rese1 ve n11l1tary components continued health care 
1nflat1on, and TRICARE premiums that have been level for nearlv a decade These 
challenges must be considered 111 the contexts of t!1e current a11d ongoing needs 
of Active Duty m1l1tary personnel and tne1r fam1!1es, the cnt1cal need ior medical 
readiness of Active Duty rn1lltary personi1el the aging of the rn1l1tary retiree population,
and the broader backdrop of tne US health care economy, 111 which the m11!tary
health care system operates To su~tain and improve m1l1tary healtl, care benefits 
tor the long run actions must be taken now to adJust the system in the most cost· 
effective ways 

l h< l,1,I- I oru. 1, ,111 mdq,uukm tntm I hu,, h,1,ul on lht ,mthrn 11mg l,mgu 1gt 

<n ,111ni 11 ,md 1h t h,11 ge, 1h mt mbcr, h.iH· OJJLI ,Jll'd on llll pt em1-.e th u dd1hu ,l 
LIOJI' \\Ould J)JO(.L( ti 'Allh JI() jllt'[ 011u>1\ed OlllLOlllt''o 01 H:'('Oll!lllt'lld,1110n'> 11, 

,1,11 Lrng pollll'> IHI t e,tabli,hul l.{llld,mtt' m 1,1\\, 1 tgul<1tmn, md poht, I h< '>( 

g111dt po..,t.., ir nnu1 d1,t 11,,mn, ,md ,en ul .i, dqi,ll 1111 t po1111, Ill I ht' toth1de1 ,tllon 
of ,Jll\ poltnl1,il d1J11gt', to e11.1,1m~ polin l he J1,I- 101<.t ((l!ldU<lt'd 11,dehber.i
110n, m rn open ,wd 11,111,pd1uu pwte,,, HmHnmg ,1c<e.,,1bl< ,md 1e,pon<,1\e 10,111 
t onu..rn((l ton,11111t nut, 

In dt H lopmg 11, H <omm1 nd 111on~. tht J1,J.. ToH< ,ought ,11.1ttg1t, t h,11 ,11< IM,t d 
011 1Ju ht ,t po,,1blt mtm m<1ll<111 ,I\ ,11lahk, "11 h 1 l11on,111.', \ h,1t t ,m bl I lc ,11 h .i111c u-
1,nul In ,H ldmo11, .i, HI rnmm nd.11 mn, 1H It du clope cl, thu1 1111p,1c t on bu1d1u,1
11c ,, l 'JH <i.ilh ,\11\ f111111u 1l m1p,1tt w,1, 1.xpl)( 1th ,icldrt ,,ul 

A., 11, bcg111n111g ,tqi, tht 1 hl I oH l de b,l!u I dnd ,1dop1c d ,1 ,u oJ g111d111g p11m 1plt., 
to u,c 111 ,l,'>I. ,,mg Ihe de ,11,1b1ht1 of ac orn1111 ndul ( h,rngc, rl ht L1,k foHc hr,1 
,1dopll d dfl OH I di chmg pl HI( •pit 

All I ec.ommended dldnge, mmt foe m on the hc .i.hh and \\ell-bung of bendiu.tne, 
,md b<. c<>'>t-eftec t1ve, 1.ikmg mto a.Hount both ~hort-tu m ,1nd Jong-te1 m budgu,1rv 
t mt, d" v.ell .,_., 1he t fie, hon the ,pecdit ~mdmg p1 muple~ noted below 

I ht 1 ,1,k T01 tl t h<.n adopttd '>IX ,pu tfll gu1dmg p1 me 1plu f11c ,t p1111< 1pk, 
1u1u11 < t h<1t tIll d1,111gt, HI rnnmc ncl((J b, the l,1,k. hnu, -....hui t 1kt n ,1, a-.... hok, 
mu,c 

]) m.imt.1111 01 1111prnH the hc,ilth H,1dmc~~ ol V ~ 1111ht,1n lone~ ,md p1t',U\l 

thct,1p,1b1ln, ofm1h1,n, muhc,1l pc1,cmucl to p1ov1d<. opt.r,mon,11 he,1lth cut 
glob,1lh 

2) m,111111m 01 m1p1 OH L}l( qu,1hn of c<1n p1 o\1dcd to benef1c1,mes, t,11...mp; mto 
,lllOUII( hc.ilth OUtlOIIIO d~ \\di .t~ ,K{e~, to dnd p1odun1\lt\ of L,lle 

!!) a ~ult m m1p1 ovunent~ m thl efhut ll(\ ol m1ht,11) he,1lth t,ire b,, ,imong otho 
.ipp10,1d1t~, 1tDtc1111g bt~t ht,tlth u1e p1.ict1<.e!> m tht p11vatc '>eltm and 
lntt I lldtlOll,lih 



4) ,n rnd Ml\ .,1g-n1h(,Ult ,1dH.1 \e ti It ct, on the ,1b1 ht\ of the m1ht,u y compens,1uon 
,, ,tern llll ludmg he.ilt h benetit ,, 10 11 ti ,lCl ,md rt"l,un the personnel needed to 
c,111, out the nuht,u\ m1,~1on etfecw.el}, 

.3) b,t!Jnce the nted to m,1mt<1111 ~e11e1om he,11lh c,ue benefits m 1ecogmt1011 of 
the dem,mdm~ ,<.1, Ile Iende!l d b\ n11ln.in pe1 ,onnel to then countn "'uh the 
ne1.d to ,ct ,md m,11111,un 1 J.111 md 1e.i.-on.ible co~t-shr1nng <111 angemem 
btt,\een bent.ho.i11e~ .ind DoD, and 

ll) ,1hgn btnehu,11 \ lml ,ha1 rn~ m<.,15UJ e~ to Jdd1 es• fan ness to taxp,1\en b, 
promotmg mc<1,lllt'> th,ll tnh,mu ,lltOllllt,1b1ht"1- ,md the JUd1c1ous use of 
1e,ou1te, 

In ,um," h,1L 1~ needul 1s ,1 lot m on p11. ,e1, Ill~ the b<.~t ,1,pecb of the cm I enL w~tem 
,, hlle unp1 m IB'i!; ,md enh,m(Jn\!. th\' dtln en ol c1ne,51ble, qu,1h1, health cal e me1 
the long 1u m ThL ,,51em mu~1 ht .1, dletllvt. md tlhc1en1 c1s po,,1ble, \\h1le bun~ 
,illm d 1ble to the u;m e1 m11u11 ,md 10 hu1el1C1<111e;, b0111m mu; 11 om best p1 ell Ute~ m 
tht publit ,111<1 pi 11 ,Hl ,u tOJ, <h,tllge, 10 tht> ,, ,llm ,hould not dm11111,h the u u,t 
of buu he 1,1111., nm lcmu till un 1ull l11gh q11,thl\ of h1.,1hh c..111:' \en1ce\ 1h,ll ,11e 
p10,1Clt·d Lo Alli\~ Dul\ ,111<1 Rt,u\l m1hl.i1, pu,omKl, 1he1J depu11lenh, .iml 
Jl\llLe\ 

J h" lm,ll 1t.po11 pn,01h hndmu;.., md ltlnnm1tntlc1t111n.., 1ha11h1.- la,k l Ollt 
lwlit, <\,II t <01N,lt'lll \\Ith tht,l g1ud111g 1n mupk.., 
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Overview of the Military
Health System 

The mission of the Military Health Sy~tem (MHS) 1s to provide health support frn 
the full range of m1l1tary operations and ~u5ta1n the health of all who are entrusted 
to MHS care 

I Ju, ht ,1 Ith ,uppo1 t mt luck, 

• pi m 1dm~ p 111< 111 t,IH 

• ,u,1,11nmg tht ,J..11\, ,rn<l t1.:i111111g ol Int dH ,1 l pl 1,on m I Im pt J< ttmll ,rnd 
\\ ,ll IJll l( 

• m.i11,1gmg h(!Khu,11 \ tdH 

• p1011101111g 111d p1 011 t1111g till he ,1h h of the lm ct,, ,md 

• lOlllllllllll){ to lll,111,lgt th< bUll J1h 

111 Jl',tdl Yt.ir ~007 tht \lH" h 1d toldl budgtt Jutlio11\\ of ){()4 \i.Jhon ,llld ,01td 
.:ipp10,1111,11 th q J 1111lho11 IJC nLfi, 1,111t '> mt ludmg .\t.1n t Dul\ pc 1;imnd md Iht 11 
l muht, ,md 11..11nL, ,md 1hur l,llnlht\ ('>u.. ·1.ihk I) 1 

Table 1 DoD TRICARE El1g1bJe Benef1c1ary Population 

Pl,l'ULATIO fi' .!, r
Art,ve Duh 

ll\f I 11 1 r I 1\.1 r1,t1 

1 \ r I' ~ ~ t I I r t t t I I J ' t' 

r I r , 1 It 1~ 1 t" t \ 1 1 , 1 t ,1 t t 1 , 1 i 

Subtotal TRICAR[ Non Act,vt> Duty Undt>r 65 Eligible I/< 

MPd1ca,e Eligible {65 artd olc1e1) 

lolal ,) 1,> 

\0111r, ,J//rn ,Ju/d/,1,m 4rlinl( /)rj!III\ A111,1a11/ \rr1r{(I/\ o{ D,f,11" (m Hrullh ,Jlf,,,,, and A<trn1, ( l,u( / '"""""I 
0//1<<'' I Rfl Alff \/,,nr,l/<'111r11/ A,111 r/1 I/,, Wi/11,11 \ I/MIiii \1<l1>J1 01Jd 1/11 Jle/1 "" ll1flltl, l'W!fl/1111 4n 01,11v1< u 
/m //,r fo,I fo11r "" lllf fltllllf u/ M1b1m, ll1t1llh ( ,,,, /Jm/ lo //If la,!. Tm« /uriu,;ry 16 20/17 

The Ml1S mdmles B'l 000 pe1 sonnel-8G 000 rn1hta1} and 47 000 uv1hJ.11
,.Hn l-111g <1t mm L th,m 1 000 loLJ.t1om \-IOI kh\ 1de, mdu<lmg 70 mpauent iJ.uhue~ 
,mcl I Ofl'i mulK,il, dent,11, ,md ,ete1 m.tn chmc& ' 

J M111~ }o i I',,,. mm /Jud1...r I and l H'frtiw,, IJ,l nw,, J \14 0/fur uj ( Jn,./ fnwm usl 0/fut>, U.,,jmm.f f1i lu\k l r u1 Id I 
\m,,mber 20 20117 \ot, /h, fowl 1,m 211/!i /i,[un 1nr/11fifl Iii, VrJ/) \1,rluou r/11,t/1/, /lt11w Hn,/f/r ( "" r,md ""''""/ 
111 1rn1tln~1+th1J1! P.nl r:u luil,.. Hrrl11" um twum,du hrmn mp,n poti trmmwh, \hl'11 ri,rmf/o upj,lnrte,rflJI 
2 Allt11 \1tdd/,.J,m ~flrttJ.. l)1J111h A mlmil \nnlan 1J/ nrJr11'<f ffJ, Htaillr Aj/mH mrd ~rh1q. ( llu·f J.mmnml 0//,ru 
J 1(1( AH.I' \J,wt1,l/'Wt1,I Ad1 rh t J M ~> /11,, \ldilrtr\ Heullk \\~t,m m,d //Ji" Dt'/i'1hr Hf"filtl, 111-o~Ju'm Au{} 01 u·11 j(i, /Ju 
la~/ I mt r ordht f u!m, ,,j U,lrlfln llt!flil/1 ( m /,,i,-J ltHht- fo It ltnu /n,,w,n lb 2007 

http:uv1hJ.11


Sources of MHS Funding 

l he l\fH"i 11..he, on I wrnpht,nt'cl ,1pp1 op11.JI JOIH p1 oce,, \\ llh 'leve1 ,ii fiu<.llldtJOg 
u>mptmt.nt <, 1h,ll m..ike Ir,1ckmg 0\ e1 t1111c_ compkx l he MH"i re<.eive, JI<, hmdmg 
11 om nwu1..rrnh ,1pp10p11,HJOm ,oUJ Ie, \\ uh d1ffert.nt umetrame'I and Iem ll tam~ 
l IK mo~I ,Lgt11hto1nl ',O\lltt. ,., Lht. lh.!u1,e Health I'1og1,1m (DHI') Ope1,1110m md 
M.Jmte11<1n1..e (OS.. \f) ,1pp10p11.i1mu 1dmh mml be obhg,ued m one h.,cal vea1 lmL 
2 pe1u~nt ol the 101,tl r,m he t,1111ed ove1 Lo the 111..\.t h..,ul ',eJ1 

I ht DHP 08..M 1pp1op11,ll 1on lund~ d,1\-to-dd\ oper,1110n<, au 05<, ,1\11cle, .ir lel) ol 
mul11..,1l, cluit .ii, ,md Vt'lo m.11 \ <,en ice<, 1 lu, app1 opn.iuon .il,;o lunch nadmt~' 
t h,11 1<, nol ,ilreJCh fmuled IA 1lw ,l 1, 1u lmt .ippi opt 1aL1om, mdudmg Iho,t.. rel.Hui 
10 edm,llmn ,1nd tr,1mmg 01tup,111on,tl hl,lith ,m<l mdm111,1l he<1lth tJ.re, and 
f.1ul11JL<, ,111d wlmm.111011 ltclrnolo~, Othe1 ,1pp1opr1,11mn,1Hthm the_ DHJ> mllud, 
1hl Jollrn, mg R( ',( ,11 ch, J)c ,doplll( nl, le ,t, ,md h ,1lu,Hmn \1 h1d1 1, ,l two-\( ,n 
,1pp111p11,H1on 111d Otho 1'101 111t mull \\hu h 1, .1 t 111 u -H.dl ,1pp1op11,ltmn ThL 
DHP OS.. \1 t1pprop1 lrll Hin dm, nol c0111pu1, lll nHll!Jn pc 1,01111d ,,m king <11 

M1h1,n, I1, ,11111u11 f.1uh11t, (\1 Tl,) I hl M1h1.Jn Pu ,<mnd ,1ppwpn.tllon " 
ou1 ,1dc Lill DJII', Inn II lO\\ 1, <,mlpl n,,H 1011 of 111 nuht,ll \ p< 1,onud 1 hl \:hht,11, 
( 011,11 Ul \l()ll ,1pp1 opH,111011 \', JIIOI ht l ,lp]>l op1111Jon th,ll ,upp111 t, lhL \1H~ hut J', 

,tl,o 011t,1ch the. DHI' 

The TRICARE Program 

I RIC ARI It pl,1cHI the ( J\ 1h,1n 111 ,ilth ,llld \fuhc JI Prog1 JOI ol tht l nifonm cl 
'HI\Jlt.., (( 11!\MPl ",) 111 1944 buommg ,1 l11pk-opl1on 1oJthu 1h.1n ,1 du<1.l-opt1on 
"'1cm IRl(ARf w,tq!Jt.ht,tltht,nc 11,omtc,olthc. !\rrny, ,,1q 
,rncl \n rrnn. ,me] ,upplumm, th<~l ,u, 1tcq,11Ji ncn,od,.5 of U\Jh 1n he.11th c.11c 
p1 n, 1du ~ Thl in ;,t I R1C \Rf Rc_g1011 hqi.111 opu ,1tm1b m \1 inh 19<J3 B, Jum 
llJ48, 1111plen1< nt,1llon of 1hc 1u.{10n,1lh m,Jll,1gul ht.11th c,11<- p1og1,1m ,,.:1, compktc 
for \ct,,<. Dllt\ ,\ltl\ <11ed <,u,nd ,ind Re,enl,, .:1ml 1e1nu\ munbo<. of the:' l m
lo1 mul ~e1 ,1le!, thur l,1mll1<-, ,md <olll, 1vnr, 

\11}11.u, de penclc m, ,md I lllll o mu~I <hoo<o<- ,unong th1 ec TRK A.RI opuom 

• 	TRI( .\RI P11111e ,1 , olunt<11 \ he .11th 111,1 mtl 11,mu OJ g,1rnzo11wn-t\ pc opuon, 
m "lmh Ml r, dll tht' p1 mup,1l ,0111ce ofhe<1lth l,Ul, 

• TRI( .\RL f,.t1,1, .i p1du1ld p1m1de1 optmn, 01 

• 	TRI<. A.Rf 'lt,1nd,11d, ,1 fti>-lo1 <ou,1cc. npuon (the 011gm,d ( TIA.MPl ', 

JJI 01,l:I ,1111) 


(,u,u d .rnd Rt <ou H ,u \Ill munbu., 01i .ictl\l dun, ,11 t ,1utomdt1l,ill} enrollc:"d m 
TRl( ARf P111rn. In Ortoh<.1 2004, thL T1 ,111,Jt1011 '\si.1~t<1nct.. M,m<1gement Pi og1 am 
\\ ,l<. miplemt nted w p1 m 1de TR1( ARE for IRO d,1\~ lollowmg dl uve dut~ In .\pnl 
200 >, the TRI( AR[ Re<.enc ~eke t P1 og1 .un ",J!, 1,mnc.hed to p1 m1de ,1 pi emmm 
b,1<.ed I Rl( ARE He,ilth Pl,m ofle1 ed for pm duse to Re~e1 ve ( omponent member, 
,,ho qu,1hh (H'C d,~ws,1011 m ( h,1pte1 i) Jn 2006 TRJLAIU beneht!> "'ere extended 
10 dept.nden1, whose sponsor ched on ,Kll,e chm 

T,1ble~ 2 ,md 1 comp,11 e lu ~ .:111d co~1 sh,111ng loi the eligible popul,1t1om 
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't II I I "f 

Table 2 TRICARE Fees-Eligible Active Duty, Guard, 
and Reserve Family Members 

TRICARf l'QJMI fRICAR[ EHR~ TRICARE STAND~RD 
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Table 3 	 TRICARE Fees-Retirees (Under 65), Their Family Members 
and Others 
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TRICARE for Life 

1Jlect1\t Ouobe1 2001 I RI( <\JU, fm l 1k ( 11 L) beg.in p10wltng lifelong compre

!1t~m1ve lu.,1lth c.dH' bu1e-hh to \fultct11e d1g1hlt.. bent.hc1,me~ age 6~ and older or 

d1~,1hled ,h of the end of h,cJI \'u1 2007 Ihue a1e CJ,6,000 m1h1.1n n.Luee, 

'180,000 m1ln.tn ,pnmt:'> ,md 422,000 ,111 \" 01 ,pome, \dlO are \iedK.i.re-ehg1blt' 1 


JI<L 1, n,ul tble frn .ill du.ti I RI( \RL-Merht,ue ehg1ble Umformecl ">en,ice, 

1t.t II ee,, mcludmg 


• H llrt"d mc.mbu , of I ht Rt '>ti, e ( omponem ,.d10 ,ll c. m rec.opt of retired pa\ 

• l\lc.d1c,11e•ehg1bl( t.1nuh memhe1, 

• l\1t dKJre el1g1ble \\ ulo\\ "'" idem u ,, 
• tu t.1111 Im mer ,pm1,t,, ,md 

• hend1u,11 K'> undu ,H{t b", 1, ho ,11 c iho em1lled to MedK,11 e P,u t A hec.Jme 
ot ,I cl1~.1bil111r 01 c.nd-,1,H{t' I t'JJ..tl dJ'>t,l'>t' 

Dlj)l ll(k 111 fl,lI ( Ilh ,md )l Ill llh-lll-ltl\\ ,11( ( hg1bk frn the I Rl( AR f ">c 11101 Ph,n ll)J(' 

( f'ilb.) 1'1og1Jlll 011,1 ,p.i« ,l\,uldhlc h l'>I'> ,H <111 \11 r In rndo 10 bt d1g1bk Jm 
! ',Rx ht 11< hh on1,1cl1 lllt \1 JI Ilic, mmt h1 111111kd to \1ul1t,1rc P,lrt A.., ,md 11 ,IJ!;t 

bionm ,1Jtu <\p11l l,~OOI 1ht\ 11111~1 ht 1rnollul1111\tfcdK,lll P,ntB Adchtmndlh, 
tht, ,m. d11{1hlt lrn I RI( -\R~ Plu,, ,md tht l \ l am11', Hu.1th Pl,m 

( 1111 oil h, Iht rt ,11 t_ no l 111 Dlhm nt 11 c, Inr 111 , howl vc.1, I.Jui< hu&flt'> an It qun< d 
to pm ch,1,t \11 dtc.Jtt P,u t B Im -.u \ 1< t, p,\\,1hlt h, hoth Mttht lH ,1ml Tl 1 , 
\.1t dKdl ( p,n ', ht ,t ,111\ ot ht I h< 1lt h 111\11] ,lll{l JMY'> \( l ond, ,md tht. H HIJllllllg 
ht 11t hu 11) h 1bil11, rn n h1 p ud Ii, Tl I JI ,u, 11 t, all I u1clo ul h, c1 uHhJn 
p1 ovHlo tht pi m 1clu ln ,t hl<, d 11111, ,u1h 1\-1((h1 ,11 t "1c.d1c .:11 t p,n !> n~ poi tmn ,ind 
1h111lrn\\,Ud,llll 1l11111to lrJ Im p10,c,,mg fhcn,lfl ,u1lhll~p,nrrnnrfm tht 
11111,lmmg- he IH fiu,11, li,1b1lll\ d1u (I h 10 the. p1 (l\ 1dt1 

1\c,nlv 1,,0 nlllhon bt Jl<hu,1111, ,Ill m11 tht ,tgt of bl ,md othtH,1,t tl1g1bk for 
\.1t d1t,11, ,ltc.m dmg to ,Ill \p111 lOOb I tpm t o( the Ddc.nse Ad, 1~01, (. om1mtlet. on 
M1h1,11, ( ompu1,,1tion 1 ht H prn t ure, ( on~1 c.,,1011,il Budget OITice e,um.1tt b thJt 
p101tct th,11 b, 2011 tht Tfl lxmf1t \\Ill 11101.,1,c Don hc.tlth c,nt. costs by 44 pe1(ent' 

, I 1,-u1e< '""" IJTTH\ mid 11,lmd I'"' fd, fwm /J.,f) 0/fu, "/ lh ~a'""'"' of T111r1/ 1,,,, 201r 
I JIii' Mtldnr, ( ompnn~Ju t( \,,,.r111 <MNJtlfiu1~ 11, .... hm1.,1htt11 ro tHi ,W 1olrl>JltfT Jmf,..-R,JJotl I} thfk 1),ijfmt Ad , r,n 
( 11,mnll,f mr Milr{(111 ( on,Jirtr trlum 4/nd 200() 
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f1gme 1 dt.p1lts tht st<1tu~ ofTRK,ARI: hrndi< 1<111e, m Fm.ti 'rc<11 2003 A m<1J01 lt't 
of benehu<111es ,ne not Actl\e Dur~ pe1 ,onnd 44 petcent ai e 1et11 ees and depen
dent~ (gene, ,ti!) under ,1ge 63), . .111d 14 pet Lent aie TFL retn t!es and dependents 
(gener ,ilh ,1ge 63 and older) 

MAJORITY OF TRICARE BENEFICIARIES 
ARE NOT ACTIVE DUTY PERSONNEL 
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Comparison of Growth of DoD Health Care Spending with Other Indicators 

A~ of 200'j, UoD heilth tJre ,pu1d111g h.1d mue 1,td bv mort' lh,m 100 pentnl ,met 
20(JO, \\]ule the turnula1nc rnc1t,1,c m 1he Doi> total d1~c1etwnJrV budget <1uthoutv 
g n:w 70 pu ,C"nl ('>tt' hgm e 2) m e1 1Im pu md Dm mg the '><1me hve-vear permd, 
lht ,ne1,1ge 1-edu.il lmplm1..t'> Ht..i.lth B1..11ehl, I'10gram (l-lHBP) p1em1u111 (a,<11l
,1ble to fuler,tl <l\1h m t'lllplovee,) g1e"' 64 pcnent, ..dule the JRI( .\Rt Prnnt. 
f<"m ollment 1ee 1<m,untd unth,111gul (5ee hgun 2) 

COMPARISON OF GROWTH IN DoD HEALTH CARE SPENDING, 

TRICARE ENROLLMENT FEES, OTHER INSURANCE PREMIUMS, 

AND ECONOMIC INDICATORS 
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Th<. l.ist<.'>t t ,llt. ol g1 m~ th 111 Don he<1lth c,11 l ,pl ndmg w.i, 111 ph,u rn.i< ,. \.\h!Ch 
m<11l) qu,1d1 uplerl hu,\tLll 2000 ,intl 2007, hom \l () b11lmn to ~b S b1lhon, Im 
,1pp10xml,H<h lb plHt Ill ol thC' l 111fiC'd \1c d1l 11 Budgtl '1, 

fi~rn e '\ rlei)ltt<; u,tm1,ll< '> ol i,lctm ~ contt 1hutmg to mo <,1ses m DoD's he,1lth Cd!( 
~prndmg, of ,~ luch nL,111> h,ill un Ile att ubuH. d w the TFL beneht 

i;: \tl(lw,h \f)>. /J111t1 ~ fl\ 10Du) 4rl111~lf'd/J1,\11,JJJ,rm~ 1f)11124 200i \r,hJlf1,1/1T-j)01l11lflrmim1{ 

r, /hi li,wl ~t"fft 2006 ( nr/1n/ \1,dtrnl htttlJ.,r>I ,n, 3~ I ,I/um mtmrlm1, la /olm A.1,lw/0 \puUil A~(Hf,01J lo th, A~,,\ftml 

'"' ul11r, iJj l),f~,,\, jnr Hr,,llh ~/f1m, (114) tmd Tm,,,,., /)1/Mll ·h,itlt0d ,fr irtm, flj Difn, ~e (ff ,4) Oflae r,J ilu ~t!Ol'lfln o( 

J>,,.Jo,~r "HHta.rmnR llu. \f1/llm Hrnflh lint~/rf U11t/ lfl Ila la\) hme J"mwn /f) 200~ 

7 \,/(Ju.ob l\ JJX lkrll1 -i If\ ;o l)fl\ ~d111~1nl Pi, ,01/J/w,H 1jnil :u }{J(J7 ~,, llll/H ,,xpmt,rl r,nm ~ml 
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DoD ESTIMATES OF FACTORS CONTRIBUTING TO INCREASES 

IN DoD'S H£Alll-l CARE SPENDING, FY2000-FY2005 

11 -~· r c ~ fJ{r r(l •• ,., ,,.. ( 

• r, u ~r h I r iftr ffll t'f i:.. r, ti. 

Jf,1,,&r t ~ l1 {Jr t lf'c( I H t I 

\ Wtf i ~ I 
I 	 I// ,r -.,r,1 ( 

()\u the l.i,t det 1cle, the. g"OH1nmtnt\ ,h 111_ of J RI< 1\Rl.\ h11Jnung hd'> g-10\\ll, 
"hilt hu1d11 i.n 1l ,' u1,1, h,J\I um 11111 d 1111t h,mgul rn h,1H hu n lrnH H d, dut to 
I ill lollov. mg 

• no cm nlhm nl fc t Im I RH <\Rl '>1,rnd,11 d ,111d 1' xll tt ,md tu• mu 1_,1,c. 111 l he 
<m ollrntnl ltt fo, I RI( .\Rf P111n1_ '>mt<- Jl/4h, 

• 	tht lcmu mg ol tht ut,1,110ph1< c,1p11t111011 l01undu-b11tllltl'> Jlld dtpu1<lcn1', 
m 2001 (from i7,"l00 to ~-l,000) 

• no mot .i,c ml RI( <\RF dulU( tibk, "rll< J()()b 

• 1ht 	dunm.itwnolTRI< AIU P111ll< topJ,mu11,lm ckptrnknt'>o!AlllH Dm, 
',t.l\lH mtmbu'> 

• cougn ,,ion.ii <.xp,11Non of hl n(.ht, fom lllm '> ,m« ~001 ,rnd 

• 	tht dH hnmg ou\ ni-p0< kc.t ,h.iH Im l RH ARf co,t, th,lt h,1, 1 t ,t1hc.>d from 
me d1t,1l mfl,1t1on (DoD Ic.prn b t lut undu -b5 1c.t11 u, ,md c kp<.nd< nt ~ p,ud 
ll 6 pu1<.nl of thc.11 hl.ihh <.,lit co~t, 111 r1!tt.il Yt.ir 2006," dm,n lrom 2i pe1cent 
m F1,c,tl \c,11 IQ%'' (~ec Figme!> 4 .ind ':t) 

l:l/l,,l10J1,111 01\/!/H~J'H/l&:'rl' H"f'"'"'tn1mklnrrrltll \011,-,1,.,r 200; 
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COMPARISON OF AVERllGE OUT OF POCKET COSTS-INCLUDING PREMIUMS 

COPAYMENTS COINSURANCE AND DEDUCTIBLES-FOR A FAMILY OF THREE 

IN VARIOUS HEAL lH PLANS 2005 
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lt 1~,wnh 1101mg- thJt thut. Jlso ne hlJlth pl m chHeH.nc.c~ bt.t'\\een TRI( ARE ,rnd 
0Lhe1 ledu ,1J ,111d p, n ,lit' ~tcrrn pl,11H "'fm ex,1mple, 'J RJ( ARE counls .i beneh
c1a1 ~ ~ em ollmem lee to1,1 ,11 d the l J.l<1<;t1 ophic c.ip on the benehnai ,'<; oul of-pocket 
lo~t~, \\lule othe1 publit ,md pin ,1te p.i,e1, mu.1lh e'\.dude a benefiu,u y's premium 
hom countm~ tow,11d the c<1p 

/() /~,,, 
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TRll AR[ copd\Dll'llt requircmenb /or pt L>U 1ptt0n d1 ug, die not strucrnred to 
encow ,ige the use ol the less t xpens1.c mail oi cle1 option met the me of the more 
e>.pens1.e I et,ul ph,11 m,1ues Best p1 ,1ct ice ~uggests the gene1 al I ule of thumb ,~ th,ll 
ma1l 1s t\1 Ke 1et,11! with wmmernal u onolllK~ (this ,1,surnes a 30-d.i, fill fm I eta1l 
,md a ')O-d,1\ hll f01 mail) 11 The d\el ,1ge Lxp1 ess ~Ill 1pts pl,m h,1s a 5:>10 wpayrnent 
{m 1etail gene1 Jl p1 esn 1pt1011 c\1 ugs ,md $20 !01 m,11! m de1 genenc p1esc11puon 
drugs 12 In F1sLal Ye,u 2004, l RIC '\R[ bu1ehuanL, obtamed mo1e than tWKe d, 

m.iny p1 esn 1pt10ns h om 1eta1l pha1 m 1ues ,1, 11 om m,ul orde1 phan11.ic1es Other 
p,1ye1 s u~e ~uonger fin,rnnal mtent1Hs w steu p,1uent~ towa1d the least co~t!) optmn 

Access to Care 

\long\\Hh c.oq ,rnd qualm, Jccess to he.11th c,l!e 1~ ,(_en as one of the tluee pill,u, 
that undetl1e he,ilth Ldle poliq 1 \ccess to t,He 1s es,ent1,1l to the qu,ilin ofhc,illh 
c<11 e outcolllt", P 1uents \\Im Cdll p1 ompth ~, hedule <1pponmnent, \\Ith theu 1e,pu 
tn e he,1lth c<11 e p10\ 1de1, ,, 111 h,n e lm.diu ,,111,f Kt Hm "di likeh H'tu111 to\\ rn l 
..oone1, ,md m,n 1H·II h 1\c heuc I mt d1,,il ,lutuime, 11 A..u e~, 1, gene1 ,llh rlehnu1 '" i 

lilt <1'>lll l ul ,1 p.1tKnt\ ,1b1litv 10 ,eek dlld 1t'lt'l\t' l u t 11 llh ,t µrm 1du of cho1ll, .it 1 
time of Ihe p,11Jlnt\ c.boo,mg, 1 eg 11 dlt',, ol I lw I l,1,011 101 1he11,H 1' ( ou111111g Ihl 
thn d 11e,1 n <1dabk ,1ppom1 menl 1, lht ht ,iii h Ldl e rndu,11 \ \ ,1 Jnd.ird me.i,w l of 
.icn,, 10 t.iie <11Hl md1c.ite, hill\ long .i pdllllll 11<1JL., to bL ,tu1 11 ' 

Aue,, 1, dho dll 11npo11.in1 ,11111b111e Im the MH'S ,l11d Ih btnthll,lllt, In t,tct, tht 
1\1HS hd'> .i ,1,nm01 \• oblig,11101110 11'> I RJCAR1' l'11I11L benc..hu,1ne, 10 mtel LCI l,rn1 
,J(.lt'>'> ,t,md.irch hn ei,. unple, till \\,1It lm1e lm ,111 .1ppomtmenl fo1 d 11d] p,ltlLnt 
11,11 rn ,1,pu1<1lt1 t,ue rdu,,il c.1m101 o ..,etd !0111 \~1.,tk,, !rn d 10Hlln1.. 11,11 th<_ 11,111 

1m1<- im ,m 1ppo111tmtnt t.dnnot lM eed one W<_Lk ,rnd fot ,m u1 gt Ill ldlt , 1~ll, tht 
\\ ,111 111ne tm Jn dppuml mt nl c.inno1 gu1u .:1lh t Metd 24 hour, 1 

JIK \IH\ put~ 1 p1( mrnm on ,ttte,, In ton.,t,11Hh ll1Ld,u1rng,1ppo111cmen1, m,1dc 
,1g,1m,1 th( depa1 rn1eJ1tdl ,1pp01nlllH nt t\ pt ,!He,~ ,1..indJH!~'" to1 e>. 1mple in 

<.,,pt<rnbe1 '.ZOll7, bcmfiuJ11t,,1uu~slht J\lll'>11t1t ,1bk to1uu1·t ,m dtulc .ipprnnl 
111u1t \.\1lhlll tht ,1.11Hl,11d lJ'.Z pul<nt of tht 111m, J 10\lllllt ,tppomtmull \.\1lhm tht 
,t 1nd,11 d 84 ))<Ht nt of tht tmH .i ,pu 1Jlt\ 1d, 11,111, uhm the q,md,11 d <Hp( HUH 

ol \ht l m1t ,md a ,, <..11 ll<." ,1ppoull 11H 1H 1, 1th Ill Iht ,1,1 nc L,1 d lJi JH 1<t nt of tlH 111m '" 
TIH~l hg11n, <1l,o c.in be ,Kco,t.d ,incl p 1r'>(d by 111d1,1du.1] \U\lt<_,, 'vfTh, ,mtl 
dnrn, 1\!H'>kdrl(r'>,tl( cn11,t,111th ,1pp11,tdolth<,t f1guro1ou1,uH tl1.1t thn nHct 
,H<tV, comn11tn1cnU, LO 1h01 tnrolkd bu1d1u,111t, 

In II, ,1nnndl rt pm l to ( ongH ,,, t hl \111 "i I cp011c d t hl w,c of b10Jdu rnt111u, th,ll 
ll dtlu'I, ,111om d'>JK tt ~ of huit fH 1,H \ .Jl< c<,<, ,1g<1111,1 U\ 1h,n1 bt ndim,11 ks -0 In 
con11,i,t lo thl cltpdtllllUJtdl <1pprnnt111u1t type ,1ccc,, ,tJn<t1nl~, thc,c \H-J", 
mc:.,i,u1 t, genu ,1lh L1ggul bthmd c n Ih,111 bu1d11n,u k, trn Jlll'~~ For cxdmpk, th( 
MH\ nlld\UHd li(nd, 111 ~.it1.,J.ict10111(g,11<lmg tht .ib1l1tv of Jll bcnth<1,iq <,lltgo 
J ll, (All1vl Dut\ Act1H Dun 1.innly mi mbt1,, ,1nd 1c t1r<.<, <1nd 1hu1 l.rn11h me m
bt 1,) tn obt.im t,ll t h om milu,11 \ ,i'nd c1v1h,m ,0111 u, of <,In Rll1nd he ndiu<1nc, 
,md tl1t11 f,nmh mtmbcr, !rn11muul to llprnt h1ghu leHI, ,ii ,,1t1~l,tn1on \\lth thu1 
,1bilin to obr,11n < ire thdn <lid \ll1H Dul\ pu 501111d 01 then f,1n11ly munbu, 

11 \min ( dl111d, \/1 l'Ut Hdln F\Jllf~j "iinfit~ lhiff{otlir lfi~l lmrr '1/ni/ 18 2;HJ) 
J:! /Ji.id 
! 1 Unfr1 (JI \lafr / t'J.. nlr;J1~ II I {fla'd \1(1/f' ( mifJ ;w1ttih Ill /){ In 11/JIHJI,... Hndtlr / 11/11) / t~ Ii iilt1h1!1t /11 l.h j 1-lw T '\11 /Jm1011,..../i 

l ,t; ttf[ f Dnulol f-Jud//1 ( fP{ Jin ~u if'1 I w j 11/rl(J JJ} 11/f , \liil/J -../ohp,din 111u.lmnw1J, jJJ,1#2~1} I I lnfl' P1llnn [ / 
Jlrallh />(ilin 
14 A,11,1 I 11rt1 frJ I /uni ,.\n:[ 4 mlttMf' 'ijJJHm//JUt 1Jf U f'iflrnt/1 ( o/l(l{in1ntJ 1, Jiir l·hn/1hu11e {)1111!1h h,, \t>t 
y1wl1l\WifHl/rf,;: t}llitJ J..O 1onmn~\ wmmrn \ (! 'f>t-rdo( ~ul !!::. /{){J/3,_; t, uq:.. ;;;. .(U if\ +A\ U-1-tn>t; -t J.t\/J-HfH>i1 
/'5 find 
/6 U,d 
Ii 12 ( FR H'N l"(/1)/l 1111) (201il 1 
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1, 

l lo\.\l \t..1, .ill th1 re c,uegrn 1e~ l,tg bduud theu u, 1h m <.ountu p,u ts m 1eprn tmg 
a1..ces!i to <..ue ,,hen needed ii 

I he MH.) also me.ismed !lench m obt,1mm~ ,Kce'\S ro J pe1sonal or spec1<1It, 
pr m 1de1, J lllJJOJ dete1 mm,111t ol an md1, 1du,1I's s<1usl.ict1on \.I 1th a health plan l' 
!\ill\ u<,e11, 11.,pm ted ,1 declmmg 1 .ite of '>,ttistaLllon bet\\een Fiscal Yea1s 2004 and 
2006 111 dccel,S!llg J pt'r '>on,1l ph} ,10,m, but ,1 stable 1 .ite of '>JtlsfartJon 111 obtc1mmg 
1dell ,11 t,ll e to a <;pec1<1hl,t 5111! the \Hi~ l.ig,; behmd them 1h.in benchm,11 ks m 
the'\e c,ueg011es ,l!> well ' 1 

~1me TRI( \RI. b<.g,m m I ()()"1 nonrn1 olled "IRK ARl. benehn,1ues m !rOllle IOlauom 
hJve lOmpl,uned .1bout d1lfiu11L1e, .1ue~smg non netv.od, Cl\ 1h,111 pi ov1de1,; who\\ 111 
detept LIK m ,ts p,ments ln Jddmun the,e lxnehc1.i.11eo; h,1\e nted conce1 n<, that th<. 
"AH~ h,1~ Im u,ed mm e Jttenl!on rn1 I RK \R[ 1'11me benefu.1,1r Iel. v.luch allo"'s the 
\11 ]", to m,m 1ge henef1u,111e•' t,11 e ,llld h,1<, ~1, en les<, .illent um to the option, 
,1, Jil.ible frn nonem oiled TRI( /\R[ bt.nehn 111e~ '1 In I c,ponse to these con<.e1 ns, th<. 
l\!,1t10n.:1l Dde:-n,e \ul ho1 u:,111on \ct of 20(14 du ec1ed DoD to momtm nonem ollt'd 
I RIC AIU.. bu1< hcr,111<., ,lut',., to tdl L 11111111gb ,I ,urvev of uv1hJn prm 1de1., .! 'In 
uldumn the ,,1mt lcg1,I,111on 1upmul DoD 10 dt'.,1gn 11t d '>t'lltor ofhu,11 to t.ikt' 
,I< 11011, Int n,u1 t: ltll .,, Ill l dH lnr 11nm m olkd l HJ( \JU be11t.hu,1ne, " 

(, \0 1t po11ul th,u tht J RIC ,\Rt \1 u1r111,t'mu1l At 11, 11, (I MA) Jnd II~ m.in<1ged 
c n <. ,upprn L tolll 1 .ic.101, u,t'd, ,11 mu, lilt I hoch Lo 1 \ ,1 lu lit Jllt''>~ Lo t,Jrt' and Lhe 
1 l ,uhmg mt'.i,ut t''> 1nd1t,11ed tl1JI nonem ollt d l RI< \RL hent huJ11c,' ,icce,, !O ldl e 
•., ~l.Illl ,llh ,ulhuent ,md I h,ll ,ll l t ,., pi obit m, c1ppt ,11 to bC' mmmldl '7 De,pue tlw, 
!111d111g, I MA, m,111,1gtd l lll ,upprn l 1111111,iuor,, dll<I benehu,11\- .1nd p10\1de1 
1t p1 <-'>< ntdlJH, uted, 111ou, f,tt LOI'> 1, unpulun<...nt'> to nt IY.01 k ,md non-nUMlrk 
t l\ 1lr,u1 p1 o, 1du ,' c11 u pLJIK<. of 11011u11 olk d J RI( AR~ bene:huane~ .ind chffeu.111 
I\ ,I\, Lo 1dd1 t'.,., Ihun •, I hL ,t llll)ll d11m rn, mt ludt <.one er n, th,H are -.pi:c1hl to 
lht' I RIC ,\Rt p1ogr,im ,u(h ,1, 1u111b111,une1111,nc., ,md ,1dm11111,,11,mve 1~,uL, 
,1~ wt.II ,1, 1,,ue, I h.it die not ,pt'uht 10 J RIC \RL, ,tKh d\ p1 m 1de1" not h,1, mg 
,ufhutnl l,lpdul\ 111 Lhu, p1,lt Lill' fm l<ld111011Jl Jldllt'llh ,md pwv1der ~hm L,1ge, m 
gu>g1 ,1pl m ,1lh n mol<. all ,1, l \1 '\ md Ihl m,111.1gui c,1H ,upport conn .ic 101, h,1\l 
~pc uh( \, iv.., to H ..,pond lo m1p1·c\nrn n\.., HI 11ul to I Rl( -\Rl I umbrn ,t·m<.nt I dll' 
,md ,idnn111.,t1,1111l 1"ut.,,\\h1l( tlit 01h11 1,'11('>.trt mmc chfhc11Ilto,1dd11..\, ' 

Dul mg t ht fl ,I.. I mu olf-,111 , l\1t, t Ill nlk d and nm1u11 olkd hol( :hu.i1 ll '> \OIU d 
1mu t In, 1t gardmg ,IC<,.,.. to ht,illb c,11 t I\ h( 11< ht 1J1, 1111111 'Ian '\.rnomo noH d 1h.it 
tt ,~J, difh< ult to ob1,m1 .i p1 m1,111 <dH ,1pprnntrmnt hom ,i lo<.c1l MTr 111 ln t1dch1mn 
ll \\d' ,1],o 1trv d1ffu ult IO gt 1,m ,1ppom1m1 nt ~nh th<..p11m,ir, t,IH prm1du 
.1,,1g11ul to till be nt.h< 1.1n " "I lw, "' w ,, .:1, ct houl h\ ,l!lol ho b1..11d1uan m n \,111m1 
to ,mothu JO( ,11 VI I 1 ' Jht. mo,1 uJmmon H,J'>OJl c!ltd ttg,ndmg thv,<. d1fln11h1t, 
".1, Iht mcH ,1'>111g die< t of 1mht<11 \ cit ploymtoti, on the l<1t.k of d\ ,11lc1b1ht} of 
1m d1( ,11 p11>, 1rlu., to ,c 1., JJ.ll 1< Ill', ,1,,1g11t d 10 d n \11 r "A buu fiu,n v h om \'11 gm1,1 
Bld< h, Vn gm1t1, notul tl1 II bt l,111,c ,o m,111\ l\11 J, havt be 1.,11 do,c.d d'> ,I rt\lllt ol 
Bd,< Rl,1hgnmu11 11ul ( l•Nu l d11 c<tl\t ,, huiehu,1110 f ttt dmumi,hcd opporturn!ll'> 
lO ,l\ ,Ill I hun,t h (<,of l dH \\ 11h111 ,J )Ml t1u1ld1 M 1 r 11 
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I, 

Direct and Pu1~chased Care in 
the Military Health System 

Shaping the future requires planning and strategic planning rs particularly important 
for the future of m1l1tary hcalU1 care Because of tl1e resource-constrained environment 
and the rapidly 1ncreas1ng cost of health care which 1s dnven by many factors 
beyond the control of DoD and its components The same level of planning that 
occurs when m1htary forces are deµloyed-w1th a focus on opt1m1z1ng the performance
of tl,e rrnssion, including the 1ntegratton of urnts, regardless of the m1l1tary service that 
provides them-also needs to occur w1th1n the Military Health System (fv1HS) lt ,s 
particularly cnt1cal at tl,e 1ntersect1on between the direct care and purchased care 
systems as well as at the tntersect1011 of the d1Herent m1\1tary services, where more 
focus rs needed on both strategic planning and 1ntegrat1on 

I ht' tllllqut. I UJ\111 t mtnl'> ol \hht,11 I JI t',lllllllll J,,ic1h11e, (\11 h) mJkt' ',II ,lit (l;I( 
pl mnmg ,md 111ttg1,1L1on mm<- <.0111pkx frn o,,1111pk, ti .i.111111g, 1e.i<h mg ,\,11 hghtl 1, 
Jrn dtplmmull IJt',llJJlg tllt'\\011nckd h1111dn11,l fo1tt conftdente, Jnd p1ov1drng t<ltt 

1111 ,ill c ,lltg011t\ ot ht.nthc 1<111<." m th<- mo,1 (0,1-dlu 11,e am\ to,1-dhutnt rn.irn1e1 

l ll11n,11th the <1pprop11<1tt' b,il 111tt ,m1ong 1ht<,t wmpetmg dem,md~ \\111 need 10 be 
11 fluled m ,1111\I I I , ,IIJJIII, to ,tuft H,0111tt<, ,1pp10p11Jld} 11111, lot,11111,irktt 1d1ill 
to11tom11,rn1h 111<.,1,111 mg 11, puform,rnct. ,ind ,m<c,, m 1he MH', 

\'di mm ,11 ,11t,g1t '> l,IIl ht' 1111dt 11 ..1.ku1 1 o ht Ilu mteg1 .ile :.en ltt''> JO o~, tht du u I 
<,11 e ,md pm t h,1,ul UH. ,1 ,tem, Be( m,e mlt.g1 .mon ou.m., mm e t lftc 111eh ,lt 
',()ll)(_ <,Jt(_ .,, II l\ llll]>Ol l ,llll lo l\l\lHUI um 1l 11t proc I \\l \ th,111'I. ill f,l( tilt.\(( t lw, OUltOJl\l 

d,c \\ho( I '11, 1ull H qunt g-tt.,11< 1 At ,1IH1t1, ,md <1hgnmt.nt <1t ,11l levth to pt m1dt 
,1pp10p11.itt lllllllll\t, 101 dt< 1wmm,1k111g b,,,< d 1111 1,1110r1.i.k, cml t ffu llH m ,,, ,1nd 
b( m ht, 1,11h< 1 tlun on ,1mpk budget ,1lloc,llmn, 

4.,d,"-u",td 111 g1<.,ll<1 dl!,JJI rn <h.iptu b ()j puHnl ofhcndiu,u, tilt 1,p1m1dui 
1h1oug-h ,l llll\\011.. ol tom1,1ttul )111\,IIC .,tllrn p1m1de1., 1 B<1,ui on ou!p,llnfll ,md 
111p.it1111t l'.rnllcud, ,md \111\ lundmg, ,11h'>t<1111t,1ll, mmt. ht<1lth c,lfl dchvu\ 1, 
bung p1 m 1dul 111 the p1 I\ <1tc '>t< 101 hv rRIC ARI nttworJ.. pt m1du, th.in "bung 
p1m1dul 1lnough d11ut Cdtt m tht \1H\ (,t<. Boll., bdo14) In 199h, tht Doi) 
obhg,111on lor muhc,11 ,u, K< <Ontr,1tt ~\\,I'> ~l h b1lhon ,md b) 2003 th, .. obhgdtmn 
h<1d llllH,l'>td lo ~8 lnlhon-.i 412 puton mut<1,t' 1 h1~ growth m punhJ,<.d <all 
"Pl 11dmg h<1, 11 '!1ltu:!, 111 p,irt h om H <L 111 IH.nd, c111d ch..ingt ,, mclurlmg m1ht,11) 
.ind cJ\ 1'1.tn \'IOrJ..frn cc dol4 m111ng, ouhot1n mg 111111<1111,u, th<. txpJmmn of the 
TRI( '\RL benc ht, md tht need 10 melt nu, 1equnem<.nt~ .ind dtm<1nd-. (,1\e11 tlm, 
H,ilu, 111, 1111pu,111H' th,n the \111\ p1opuh pl.in ,md mtqp,11<. ,Hid p1ud{11lh 
n1<1n igt H!> u,c of dn<>ct ,c1~u1, pmch,1~ed hc,11Lh c.ire st.n 1u.~ 

J Mirlmt'I OmrrfnJ \11/rf"i, He,d//r ,,~rnn ( ,, ,rrnmr,t' h111mll Jt \Jrrtm l'J11J,,1t /m 111, D(JD /111l Fmtr on fhf' ru1mr ,,, 

11dilun Hrnll/1 ( mt' \.if pt, m!J,,r; 200i \ltdt i 

2 ( iO rn 20 l)rj,rrr" A1q1u\llw11 lmfm,-d ~j)J>111ml, \t'{(Jul ft, lm{Jrt,11, \11 Ut' A,qw 1rum Out{lmu~ \,n~tbi i 20ml j , 


http:1equnem<.nt
http:1hgnmt.nt


Direct and Purchased Care m the MHS 

In house or Direct Care f ' ,< 

, r tr~,, I r ,, e< "' 
. I, ,I 1 ll I JOr J- ( 'S l 111r 

• tr<\ 111111 11 ' 

!/<> h,, I ( Jr!' I I r! ',/ l I·~,, I l ( t I .;r, 1 11 " II tv1 n 

I • t, 1, H, 11, t,, t1, 

f J1 :I 11 tt Ud I Jtl I' t\. l1r L II ,!l ~ ll IIJI 

Private Sector or Purchased Care f < ' 
I \ t, -.f 

~ h. h r' )1,. .-.1 L) tJ I It 

• rd, d' I h1 j1 

l r r,1 'I' 
~ f c1 .. f '- IJ < ,c:1 {~ ; I ,1 

',u I 1 1 r r ,r,1 , l 1.._r 1 rq l rr''I A ' ( )J Lr HI lJ• 

rr1(:' ...._ r 1i..t"" 1 rl I I ) cl 

I, "'' I ,1 I l,11 1 ld 1-.i I I f(. 

\ .J,1 ,,ry t Ir J rl 

._,LIi l 1 ti~ ti I rrt 1 I ) I I l i l 'lt r l .,. I 1~L -------------------------' 
\ I 111 J \l ti L ~ l \ I )I t' I ( I fl Ill ji ( ti J 1(/1 T '11/1" 11 I 

(JJ , / I ,( II, 1 lr 1 , 11 ( 11' I 1 / r ~1 \. 1 r II P ft I If, ull I u f.. It 111 0 11 f 

th I I 11, r11 } II }$ 1 1 I I I j I /( I I( ffJ _,11 

Jo 111ta,1,e tlit t'fhC1< 11<\ ,111'1 tfl(Ul\Lllt'~, of tilt '\1H',, mme -ttltlllJOll neech lrl be 
gnt.1110 ,11,1tLg1< pl mnmg hut till~ <<1nnot "<1ll lllllil the hu,11 n,olut1on of t'>~uc_, 
1mohmg dtJMHmen\ ,11 uuun ,1rnl 11Jg,llllL ll1011 (,te ( h 1pte1 12) DoD mu<,t ,Kt ncm 
lo <.,1<1hh,h the bL,1 ,udmeum1 po,,11Jk Im '>II ll<-g1l pl,mnmg m OHier to belle1 
1hg11 du t< I m<l pm d1,1'ed c <11 e (, \0 h,l'> not<. d th,11 noD h,1, llld£1e p1 ogre~, Ill 
\1.m,lrn mmR lm,ml,, ope 1 .tllon, but <0111 mul, tn 1itk a compr then'>we, u11e1p11,e 
,1pp10Mh to 11, oHr,111 btNllt" 11<1mtrnm,1t1m1 dfo11 

lo d.itt Don hd, not d<..u lopul ,1 pl,m 1\111 ui,u., all 1..n, bu,me,., dermon, ,llld th,ll 
t 0111,1111<, rt ,11lh m H nttd !_\o,d, Jill 1,w e, md t. \.J)t:l t JI ion<, ,md Im!-., m g,1m,;,ll10n,1l 
111ut, and 1ndl\1du.il pufo11ll mlt' go,tl,,111h m<.rJJl m,<.'>llllt.111 p!Jn<, 1 A\ d,.,cu-.\ed 
<he,1 hete 111 tlu, H.pm t, \I H'-. hn,mLial ,1u mmung ,md repm ung Jnd <-mt ,1tcountmg 
.,, ,tu1h net.cl ~•gmhc <1111 1mp1 mt 111u11 m t'H'll ,i um1plt te ove1 hdul (<,ee ( h,ipter 5) 
rht ,1b<,t nH of .i c011m1011 auount mg ,, ,tt m ,1u m'> tlu MH"> 1'> dn u,,implt of 
(l( ht itnt mttg1 ,11\\l Im. u, "hu h 11np( dl., du 1\lonm,1kmg I tg,1rdmg th<. bt ~• 
t11l0ldt10n Mid u,t of hLahh tdn Jl<,0111u, 

A~ ,mot ho t \.,1mplc thl c111 H 111 DoD 01 ~.m11 ltlot\dl ,n nltm t l x,1u.rbd\u, t ht 
JI Ji.{trl< nt,ll 1011 of thl Ju .ilth l dfl '>\\tun ,md I\., n ,m1H t, (,t l ngm c. I) I htrt ,ll l 
four l11u 11 <hi( ,-1 h1 011 u t ol till ':,t t It t,11 \ of D< ft.n,t Jnd thr< c. n11h1.11 \' ,o,1u, 
c<1<h\1Hh 11~0"11 mcd1l,il 01g<11111<1t1m1,-,1,.._1.n .i,tht A!>,1~\Mll !-.cttLl,11, o1 
Dt ft.n,t, ,~ho ,1l.,o ,u,c., .t, tht Dnlttrn of thl 1 RI( ARI' \1.!n,1gurl( nt At!IVll\ 
(Tl\1.\) '" h1t h h,1, 1t,J>1>m1h1lm lrn tht 1 RIC AIU <0111r,1th) 1 h1, ,u ut Im c. cdll'>t ~ 
ht ,!Ith t dH H ,ouH t, to Aim tin ongh d1lk H 11\ h1 dlll ht.<, o! Iht ,,.,tun I L',uhmg m d 

<umliu ,om<., rl1,rnt< g1 alt d '"ttlll c01,1m to h n t ,1n .1dvu '>l dfr tt .it tlll opu<1t10n,1l 
ll\ ti l ht dt It tu mu, d It< 1, of ,m h h .1gmu11,111011 t ould bc ,unch01 dtLd or m1t1g,1tc d 
th1ough unp1 mul mtt g1 ,lll<m 

, H,f.,fdi1.,.Jir~ ilj r 4(1 h7 22':J1 Ir 1,111nm lrJ //u \1r/i,nmmrUrr 0,1 R,ndnit',~ mul \foJu:t{..r,,unl \uppcut ( ,.1mu1U1f' 11,ri. {,11111~ 

,u Uft i , lJrfn, t h1nwn1 bm1,for-11wlm11 i ( 1mJ/Jr,/,n1~t f' Pl,,11 ltrlttpmhd Tjju,JJ tmd \11\lmrrrd I t1tdtnh,jutu 
\fidN/ tt1 -"111"1,rJCc' SuruH \t , mltn Jh 2{J(J6 
I !Ind 
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DEFENSE HEALTH PROGRAM FUNDS FLOW 

CONGRESS - APPROPRIATt1i 

OfflCE Of MAKlGEl!(~l AK-0 BUOGH - iffOR1!0NS 

t 
COM PTROLlER - ALLOTS 

!MA ISSUES MILITARY CONSTRUCTION fUNDING ALlOCATIO~ 
DOCUMfM JO DfSIGN AND CONSTRUCTION AGENTS 

!MA PLANNING BUDGETING ~ £XECU!ION 

II 
ISSUES fUNOING AUlttORlUTlON OOCUMrnlS 

r---- -

Mef1c,no 1no SWJeNY 

fjrn!I M~~1,rl 
£aml!11Ms 

Qp:erat100~ 
tlav1 lua1rn tl lMAfm1111ctil11¥1+ 

!MA Gontrac1 R.source 
Mi11.i1,11;tl'l1'1:'il\ - -Au-rot?i -

/rlr ,t'..r' ill' 1 Hlil"lJ1lt1(\1,J1r11rf1r ~l ,rd1111,1/i, 
' I : /- \ )!If If ) \frl ~d 1 / /// t j) I [ I / I ! I "If' I' 11 t 1 ]){ :r i If / ( ,'( 

1arl"1t111l1i! 1 J!i 1 1{(! rt / 1'/{ if-,,/ \Jt ,.11rJ }!u \Jill ,Ur-· Ut ,1 fl ! 

I/11 [h, \ I ii I Ii J 1 1 1 , (; /111 ti r I , I I 1/ r I f t ; r ,,,/ 11/ J1 t f 

h 1 /)UU lt:,I I JI /J}/l 11 1{,I 

I r...,IU1 

The Ji dgmenut10n ol fund, begm, \\ 1th Congre~, ,111d Its ,esrnumns on bLlllget 
lle»1b1IH\ Holl,e md Sen.tie tonfet ees h,n L e,pressecl loncet n ,1bout the tt ,msle1 
ol lunch Ii om cln ell c:are top.iv !01 purc:hd\ed c.i1 e 'To hnrn ~uch lr,msle1 s ,mcl 
cont mue o, e1 sight \I nhm tbl ])dense II( ,dth 1'1 og:1 <1rn oper.1uon .ind nM1nten.ince 
.1u.oum, 1he conle1ees ,1g1et. to rndude bill l.111~·11,1ge ,,h1ch hmlls the lunch .i, uldble 
!01 P1 l\dle Sector (...,ue under the 1 RI( I\RE p1 ug1 <1m sub1en 10p1101 <1pprm dl 
1eptngr 1mn11ng p1 ocedtn es ' ln ,1ddltlon the to11le1 ee, des1gn,ited iundm[\ ior the 
dnect t,1,e S\~lem JS d ~pec1111nte1e\t 11ern, ,tJtrng "•\m lr,m\fe1 ol lunds hom the 
D11 eel (01 In-house) Ldl e budget dctn It\ llllo the P1 IVdle SLcl01 ( Jt e budget ,let!\ 111 
01 ,1m othe1 budget ,Kll\ll\ \\11l 1equne the Dtp,JJtment ofDeleme to follow p11rn 
,1pp1 O\Jl I epwg, mmnng p1 oceclu1 e5' 

5 H II lfr/1 \r, //rl 4,4 "' )\5 



111 ,:1 ~t,ltt 1m nt bdo1 e tht { omn11ttt.e on .\1111td !:Jen 1u.~. ~ubcommltlee on Per~on
nd, the llndc..1 'ien <'Hn ol Defemt Im Pei wnnel ,md Re.idme,s and the Ass1st,mt 
~eu et,11 \ ol Defeme fo1 lle.1hh \ll,111 s ~t.ited th.it DoD needs tlex1b1ht'1- to mme 
lund, between du ell c,ue and prncha,ed t,ue '' !:,uth Hex1b1lu; 1s precluded b\ 
1e~t1 ll uom imposed b) { ongt ,~ The, UJ ged { ong1 e~s to autho11ze the MHS to 
111,111,igt. its fund, a, o:111 mtt.g1 ,ned s, '>tu11 ,dud1 will allm'\ funds to flow on a tunel} 
b.is1s Lo" he1 e t.<11 e 1,; deb, e1 ed 

In ,idchuon, fle>i.1b1hq III the me of lundmg \\Ould set Ml t budgets b.15ed on 
,,01klo<1d outputs suth ,1, hospll,\l c1dnw,!.10ns, p1 e<;cupuons hlletl, .ind dm1c v1s1ts, 
1 .ithe1 th.in h1,tont..il I e<,orn u levels \nd MTF'> would nun.ige their 1'01 ce lle.ilth 
P1 otect um w<l he,1lthca1 c.. deh, e1, mission~ ,1,; ,1 compr ehens1ve whole mmg d smgle 
..et of perlo1 m,mt.e me.i,u1e, 'Incelllne~ md fm,mc1a.l 1ew<1rds tould be p1m1ded 
im efJJC1ent m.inagemem 

Jn 1ddr t''>'>lll~ 'll1,ttegic pl ummu;, !ht. I ,isl.. hn <.e 1ec.og111Les that DoD h<1s a ~ti ,1te11;1t 
pl.ui !OJ tht' \1H", h,i,ed on lluu. p11l.t1'> I) p1m1dmg .i mechc,11111e<1dv .tnd 
pi 01ec.1t.d 101 Lt. ,.md mtcl1t.il p1 olt ll 1011 lrn u>mm111111If''>, 2) uc...i11ng ,I ckployabit. 
mt d1t,1l t ,lp 1b1l11, lh.it Lrn go m, ,1 hue, ,1m 11111e with fl.eJ1.1b1ht1, ,md '\) mc1nc1gmg 
,rnd ddl\e1 mg ,1 ,11pe1 b ht',ilth hu1tht '' I ht J 1,I.. l mre 4ho 1etogmze, 1h,u pl,mnmg 
1, 011~omg ,md betlu hlNllt.'>'> p10<l'>'>t.'> ,lit. t,ohmg hov.!'\e1, g1c..a1er emph,J\l'l neul, 
10 l>f' pl.it.ul on ,tdche,<,mg lhe J)Jtlhlem'> ol mkgr,llmn ,ll lht m,11let," or \111
le,tl, hc..n1ee11 c\nert t Ht ,111d pwch,1<,ecl t.ire, ,md c1mong the ,en1ce componenh 

l ht,t, ,lie 1101 ne,1 tonce11h J h1 \J1lit.i1, Ht,1hh "i\'>l<m l xt1..ut11e Rniew d1t1llt'1ed 
d Lot ii A111hrn 1L1e, \\oil..mg (,aoup lo t.x 1mmt ~<I\'> to empowe1 M Jh to 11np1ovt 
opu 111011,11 dhuenn 111d dlu 111u1c..,., v,lult t mm mg foHe hL,1lth p1ott>1.l1on ,md 
qu.1h1, lwnehu,1n t,11 c '" I h,11 g1 011µ 1epo11ed I h,ll the.rt 1, ,l compellmg need" Im 
d1,111gmg tht. v.<11 th,11 M 11, npu ate md 1h ll 1weded ch mgc., c.,m be.. be~t .tt.h1t1t"d 
b, ,tdop1111g pt'1 Im 111,1ntl b,1,ed 111,m,tgunt'lll pr 111uple, th,u give. lhe M 11'~ .tdd1
1m11.1l flt ,_,h1ht, to ,11lot.<1Lt ,rncl m,m.tgL 11•,owu, '11 h ,1ho c...illed tm the teahgnmun 
of dt.p,n Ime11t ,1 ml 11Hl111du,tl ,1 r, 1u p1 otl ,,e, to prm idt c. le.i1 dn etlion ,1nd 
pc I l01111.n111. ob1u t l\l, ,IH w 11 t mt 1,111t 1Hlllt of po Im rn,111c c ,Uld c o,t ,, .ind thc 
<1pp1op11<111 111ct.11l 1\C \, d1 \l lopmc 111 ,md 11 JI nmg for ,uu t ,, 111 ,l pu lrn m,imc 
h,i,ul 111,lll,lgt Ill( Ill I II\ II Ollllltl II 1 ( OIi\ (I ',JCIJI to lllOH pt den m.mu-b.t'>l.d tlldll.lll;l

lllUll \\ l ll pwHdt cb1ll1ngl,un1cpll totll( Mll">,lm o.,unpk,ducrrmmnghm\ till 
'>\-,IUll v.111 ,1< 101mt Im I ht , ,1ha ,rncl c0,1 of Iht l11ghc..,1 p1 mrll\r 1111,,mn-nullt,Jr\ 
I t.,Jdlll( ''> 

I ht l 0<,1l A.11thrnn11" \\rnkmj.( {,1oup ,ulrncmh d11;1 d 1h,ll th1 it 1, <111 ongomg Don 
bu,ml'>'> pl,111111ng p10t l ,.,, ,1,1rtmg \.I uh the.. \1 H\ ~tr.it1.g1c pld11 ,md ,uppm tt d ,11 
1lu ll lnth J\f r r,, Mu]ll '-,1 I\ l(t \1,11 kt,., (\1\M,), ,llld rtgmn.. Abo, DoD h,l'> IIMrll 

,ub,1,111111! d1.ing1 ~ to the. 111,m,1gum nt <111d ovu,1gh1 of I RICARF\ punh,.1,1.d ,md 
tint< l c,nL '>7,tc.m-, I hrnugh lht. 1m1111lt,dupmuu of J gm•un,rnc.c pl.in 1 h"' plJn 
t.~t<1hh'>ht d d m.,\ Hg1on,!l gmo n,mtt ,trn< IUH, mdudmg tht ou11on of TRK <\RI' 
Rtgion,il Offiu, (1 RO~) to 111,m.igt l,ld1 of 1hl tlnu I Rl( ARF it.gum<, ('>CC. (h,lptu 
6 for hn t ht.r d1,, u,,1011) I ht ·1 I{()', nllt g-1 ,IIL '>mgk M fl ,md M~M bmmu'> pl,im 
,111h thc. I RO rnm-M fl lm'>m{.,,pl 111,11\d dcvdoJ) 1tg1m1<1l bu'>llll"' pl,m, tor hc,ilth 
<,llC. ddJHI\ 

6 JI,,. \/,Iii, i, H(,,drl, 'n~1,m (h tr i11, \11111 mn1t I, /Ju 1/(n,,,~,,J,f~ hm iti, ( ( Jw l nr/r r ,n ,rfm""\ ,,J D"/dll\, for Pn\o,mtl 
mul I,rrr,Jm,,, mu/ rlll' JlmMu,,1(, it,lfu ,,, n mJ, rt ,,1dt-r /1 A, ~.,IHiil ,t1H.frin! 11} JJ1jt11w jF>r HtnW, 'I_Jfan fJ.,JMe tlu 
( mtomu,.., 11t1 -'1111wd ,,.~tiut \uluoimm/lt-1 on I ,~wmu/ [ ,atl'd )fo(t'\ \,-1u,f,- ipril I 2006 p 1 
7 I/Ju1 

RllrHI 
9 Md1t11t1 f-lt11ll/1 1,,1,m \11111,1,,, l'ltm A111/11•• ·h11 dmr Aee/11111, lifllj1~M." R<m/\ Tm I 1], ~ •t1!11tblet 1 
hllj) frn 1111 lln rNI md Sfi(l/_/~la11 

/() \11J,J,1r, lln,Jth h II m ,.,,,,u,, .( R, '" 4 I mrd '1111/wultf\ ~tMkmg (.,,:liHJ/' rw,d Uefwrl /mrn(<I\ 2ua,: p m
ll /l11d /J I 

12 /1 uf 
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r E t I Ht I I 1 " 

Tiu.\\ or kmg (,1 oup obo;entd ,1 numbo of i,hrn rcommg~ 111 che rnc1tur mg buMnei,~ 
pl,mmng pwtess, such .as .m .ib~ence of a11cnt1011 to urnque frn ce health p1 otecuon 
1equ11ements, ,md 'weal.. c1utho11tv of 1h<.. <,e11101 m,i.rket Ul<1n,1ger5 It furthe, noted 
the wmplei.11\ m the t h,1111 ol , espon:-,1b1IH y Im the he.alth tel1 <.. m1!>S10n 1m olvmg 
T'1A .rncJ Its TRO, c1nd the sel\ 1Ces t,iu.;m~ ec1t h \fl F to h,1,e two OJ du ee ent1t1e, 
p1 ovulmg oven1ght ol 1ts plannmg antl perlm mc1me p1 ocesse!> 11 

ll,1~ed on these ob5e1 \ ,ttmns m, well ai, 1emmom pt esentul to the I ,1,l.. F01ce, <11 ev1ew 
of othe1 , epm ti, ,md studies ,md the txtenm e ei.pe11ence of some of the membc1 ~ of 
ahe T<1sk Fo1 te ,II d11fe1 <..nt le, eh of lec1cle1 ~!up <1nd m,m,1~ement m the MHS, tht 
1a5k Force wndudei, th.it the P\U-JS needs to focus ,llttnuon on mteg, ,ltlng 1Ls m.111, 
tomponents ,11 Lht oper,111011,1! Ie,el Dt., elopmg ,1 st1 .ate~v fm unplemenr,mon 1~ 

c1 Utcal md '" hkeh. to not only p1 oduu:: et!1t1enue,; ,md co'>I dfeluve pi 0~1 am,, bu1 
aho unp,me the m,rn,1gu11e111 ol bend10.in ht,1hh t.,11 e mal-mg 1111101 e 111ttg1 tiled 
and co111111uous ,10 os~ p• m 1du; 

Findings and Recommendations 

I ht \IH ", dot, 1101 Iunc tmn c1, ,1 Julh 1111tg-1 Mt.d he,tlth c<11 t' .,, ~It.Ill bll! "dn 1dtd 

11110 .a d11Lll t II t w,1 un, \, hith I'> II '>di l ompo,ui of '>tJHI ,Ile ,t.n n e '"'tem,, ,rnd ,1 

'"lt'JJl ol UlJIII dt led ,u \ llt. ... (e ~ m,m,1gtd t ,II t ,11pp011 l 01111,ICh ,mcl ph II Ill IC)) 

DoD nu..ch ,l ,ll<1tt.g, 101 he 11th c.a1t ddl\LI\ th H m1eg1,1te'l the d11ell t,11e ;,,tun 
,m<l tlu tonll.itl'> '>Upprn1mg DoD ht 11th l ,ut. dtlnu, l. ,1tl ol 111lLg1c11mn d1H11'>L" 
,ll uiuut .ibil11, for h,c,tl m,111,1gunent I c. ,11lh III nw, 1hgnmu1t of mu.. nt l\t'', ,uul 
1111111, 1ht po1e1111c1l fo1 to111 muou, 11np1 m u11t nt 111 the qu,tluv ol tdl e dt.11,aed to 
bt.nehu,u 1e, 

In lllJJOl mc11kel'> ,Hthw the l\lH4; ,111.h .1~ tht 1\.111011,11 l ,lpll.al Rtgion rn \.in 
·\11101110 1hu e 1, 111,ufhu( nt pl,urnmg c1nd dHou111,1b1h" Jl tht. lot ,1l lu<..l to 01,m < 
1mt.g_1.11td prm1,1on of ,u,1cc., 1he1t ,., no ,m~le poml ol <1<-u11mt,1b1lnv to, uy.,\, 
"nh1u ,1 p,11 llt 111,u m,11 l..e1 lor ,o, It t., p1 m 1dul 10 Ih(_ bend1u<11 \ popul.111011 01 Jrn 
heJhh t.a1t ouHomt, 

rl1t I( drt 'l \t r.11 {..ttlOl', lOfll] thmmg 10 tht I.id, ol m ll11Lgt t1tu1,1r.ntg, non 
pro<t<lun, do not prmJCh lrn 11111Htg1<1tt.d ,1pp101ch to ,1cu)un1,1b1ht, ,rnd hn,mu,il 
1mprnH I n1c nt 101 m,mtlgmg ovt I all popul Jlmn ht ,ihh < 11 <.. 1 tu, i, <ouplui \\ llh 
h,c,il con,11,11n1, 1h<11 ,t p,11,llt d1t l1111d111g of 1h1. chrtt! t.lll ,md pmd1<1,td l.tH 

".,,1 m,, thu Ilw lnrnong tht. flt ... i!nl11, mt de d JI tht Im c1l lu tl 10 m,1kt t ht mo,t 
rn,1-dfttllH ,Hld bu1d1uc1l ht,1lth l,IH ckhvtn cltu,mn, fm h1mhu,11JL, 

Rnr,mm!'n!lal\on 1 

DoD ,hould d< ,elop .1 pl.annmg ,rnd tnJ.nd~tment <,tr,1teg) th.it mtegr,1te, the 
dne<..t hulth ldre ~v,ttm wnh the purthJ.,ed La1e !>y,tem ,md promote!> '>l.lth 
mtt.grJ.t10n ,U the le">d v.here care 1, prm 1ded fh1, ,u ,ltegy wdl pet mu th< 
m,nnten.inu. ,md enh,mc<..ment of tht dire<t c,ire !,~,tem\ ,uppolt of the r111ht<1rv 
m1~,1011 v.h1lt .illo\\ m~ fm the opt1m11.itmn of the dehven of he<1lth 1..i1e to ,111 
DoD benefic1ar1e!> 

HI/ml /> l <1 
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Act 10 n Items 

• Th<. Office of th<. 'iu1 cc,11, of Defemt, th<. Jomt ~t<11f, <llld the m1!1t,1n dcp,11 t 
mt'nts should de vdop ,I st1,1teg\ for ht,ilth c,11 e deh,en th,ll mtcgr.ites the 
d11cct .ind the. pmch,1sed tdlt ,\~tt.m~ 

• DoD ~lmul<l 

- p1 m 1dt mu ntn,es th,11 op111111n th<. be!>L pr,IC.l!C.l' of du en cc11 e .1nd prl\ ,ltt 
!.<.ctm <.,lit, 

- fo,t,ilh unpm\t't tht mdn 1d11c1h m,ma.gmg th<. pt m 1s1on of 111teg1a.tcd hc,1Jth 
t.<11<. ,md hold th<. ,,m1<. md1v1du.ib .ipp1op11.1telv ,J.uount.ible, 

- d1 .ill k g1,l,1me l,mgu.tgt to u c,ne .i fi,c,1! pohn th.it t.inht.it<.!, .in mteg, ,1ttd 
1ppio,11:h rn m1ht,1T) he,1lth Cal t, ,md 

-	 de, t'lop met1 IC\ to mec1,u11~ "huhe1 the pl.11111111g ,md m,magement <11! .ite~, 
p1 oduce<, the cle~ncd out<.olll<.<, 

http:t.inht.it
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Business and Health Care 
Best Practices 

One of the Task Forces gu1d1ng principles 1s that any changes that are recommended, 
when taken as a whole must result 111 improvements 1n the eff1c1ency and clinical 
effectiveness of military health care by among other approaches, reflecting best 
l1ealth care practices that are followed 1n the pnvate sector and 1nternat1ona!ly 

l II Jt\ mtt i 1m I l po1 t the 'T ,i~k Frn ( l nhldl It t ommc. nd,111on, ,1bout bu~mes» ht.,, 
p1,1tt1u, m p,11 LHul,11 1ntun,il collt1ol» ,md t.illed frn mdepemknt ,1mh1, ol 
fRl( \Rf mil tht nckn,c r 111 o1lm( nt I.lig1b1lm Rt pm tm~ "'> 'item (DI:l:R~) .i~ 

"'t 11 ,m mdn lO cl, tt, llllllt th<. le,d ol tompl1,1mt \1 uh l.i\.l ,md pohn- 1t.g,11 dmg 
TRI( .\Rf .1~ ,t.wnd p,1\u 

Tht. J 1~k hnte ,1ho ,1 .i~ di.u g:ed to Mldn ~~ 
"l he .1b1lll\ 10 ,1ttoun1 101 tht 11 ue ,md ,1tcur,ll'-- cost ofhe,1lth c..i1e m tht. miln,11, 

he.11th "'~,em ' 

\dd11um,tlh m the u1111 \t' ol ll\ clehbe1 ,ttmn,, Liu r.i.,J,. 1'01 ~e I e~ponded 10 n,o 
elemenl, ol 11'> { h,11 ge I ele, ,mt to he,dth c.11 '-- best p1 dttKe~ ,;pecrhtalh to .1dch e<, 

\\ellne~, mllr,llne\ md d1,e,1,t m,1n,1gunem p1og-1 arm of the Dep<11 llllt.nt of 
ndu1,;e mdudmg ht.ihh 11,k t1,llkmg md Lil'-- u<,e of 1e,\<11ds im wellnt'i'>' 
I dut<1tL<in pwg1 ims lotu,ed on p1e,umnn ,iw,nene~,; ,rnd p,n1u1t-mn1,1ted 
he,1Jth C,11 l. 

In lunhu mg Jt, com1du .11wn ol be,L p1 ,1t1 iu~., 111 bu~mc,;,; ,md he,illh t.,11e, whJCh 
mcluded pi ,lltKt., 1eg,n dmg l111,1nndl c.01111 ob Jnd duountmg, the T,1<;k fo1tt 

1e\le\\td, J.1 mu5 p1 e, mm I eprn t;, mt!ud111g the I epm t oi the He,iltht,ire f01 
\11ln,1n Re111ee, 1<1'ik Gwup of tht Defeme Bu.,mess Bodrd \\hKh wa,; 1denr1hed 
,pec1ht ilh m 1he M,llulm, di,11 te1 Im th1~ T,l"k l'mte I dnd th.it mcludul numt 1011., 
1ttrnnmuul<11m11, 1eg,11dmg be,t p1,1c Ute, 1\hliough 1he l.i,k Grnup re,Kwed ,1 

III o.td 1,mgt ol ,1ud1c., .ind It poi h con1,111rn1g- m 1m I ec om mend.ii 10n, 1 hat ,1u t 
p1 e,1·111<.d ,1, bt..<,I p1 <1cl,re,, th 1, I ,1'>k I ot tt. dete1 mmed 1h<11 m 11'. ,1pproJ.ch, 11 
\\OUld !111111 11., 1uommt11cl 111011, 10 1ho,e ,1u\ed ,t, l)R mmt ~trough ~uppm tu! b, 
e, 1dent.L I he l,1~k hnce mqmn mto he<,t p1 dt!Jl<.<, w.i.<, org.inILul mto tin et ,ue,1~ 
ol iocu<, 

I) prog1 Jill e, alu<11Jon, 

2) f--.n.im.ul c.011110!.. 1mlnd111g o\c r,1ll wntrollu,h1p, DlLR~ ehg1l)lltL\ ,md 
unollmtnl ,md I RI( 1\RL <1, d <,ernnd p.i.,et (,'11e1e LIKI<' 1... 01he1 \u_;illh 
111'i111 .inc e), ,md 

1) pi nenuon ,111d ch~t,1'l m,111<1geme111 

1 \,,lto~wl l)f'f, IH, ,fo1lwJ1..aJmn 4tl f,1 I N1rl },,ir 2fJ(J'j /I J 109 l6 I f 71 /(€)(2) 120 ,,,,, .20\ 1 22\6 (:!()Oh) ~1,11,d 
(2, { I I! I/A//()\ or OJ HfH Tl !OR J \-fo Jnff~a,;n llrt uJm-,/ lht' lt11/tfrnu ~Im// f.alu: rnlfl (Wl1td, 111tw11 lltf /mdn,,. I 

r ,,d 1u11nn1unrfolw1Jr nulrulnl m th, Hn,/llumr /m \J1l,1",, UrhTfn fo,k ( ump (if llu· (Jl'J11}~r /fo1m, \ Homd Jur iMI 
( £H nm1u1il ·kc i:1111Huh1lf~' Of/u 1 11J.HHh \l11d11, mul >t 1,1f 1 ~ t,, tJu h\t,ltmt ,urf'tan t•f Dilt-m, /rtt H,,dtl, A!jmr, ,rm/ mH 
i,lf,rJ \ludu, M ,rvm,IJ rnmlu,ud h, "'M"" ut,,,m ,,,~,udmr., /JUiJ...rttm w,ul m1,ant n.l,mwl 1mJn1J1,1er,unh /a Ott ~ml,lfln hrnllh 
, "" ,.,. ~te,i 
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Cross-Cutting Theme 

A LIO,'>·t111t111g hndmg ol the I J'lk I 01 ce 1'> 1h<1.L DoD h,1<; not looked 'IUihuentl} 
0111,ulc of IL'> CJ\\ll 'IHlem'I IO '>tmh ,md potlnll.ilh .idopl best pracllce'> m the he<1.hh 
t,ll e fwld '\It hough 1he l\hht 11) He .11th 'iv'stem (MH\) I'> umque m <;ome w,1y~. the 
at t~ ol prnch,i,mg and ddnu mg her11th la1e ,ne c.ommon ,100"1'> health t.,mc> 
"}~lem'> J he mn e Nng LO\h ol htahh ca1 e .1~ well ,l'l lhe Lhdllenge'> m alee<;,, 
mt',Nll ement c.hmtal qu,thl\, ,md O\erall .,,H1'lf,Kl!Oll ,lie area<; ot ,1gmhcam foc_u'I 

and 1111p1t.,'>l\t' mum 111011 O\er tht JM'>I du.ide MH\ kade1'1lup ,hould be mme 
,tttneh engaged m b1 o.icl-b,1,Pd d1'>!U'>'>10m Ill tht.'>t. ,lrt.d'> .ittendmg and cont11butmg 
1o n H1ori.1l conft I ence'I md frn I DoD ..houkl unprme m 1111, di Cd ma me,mmgtul 
,md '>ml,111ung \\,1\ A potcnt1,1l .,o\ut1on I'> dtt,11kd m the llllll<ll rewmmenclat1011 
th.it folio\\'> 

Program Evaluation 

) \.( c 1111H. 0Hlu H4 JO c '>1,thh,ht d II h,11 1, callc d Iht roui ( or tlU <,!Ollt..'> ol Valut 
1)11v1 11 Hl ah h ( ,1 H, \dm h hdp, 10 du u t lht p1 m 1,1011 of h1gh-qu.ilrt\- ,rnd dfiuu11 
ht,1lth 1.11 t Ill lll,ilth c,ll< prug1 .im, th,ll ,tH ,1dlllllll\ltr<.d 01 ,pon'>01t.d bv th< 
Ii dt 1,II gm c r 11m1111 Tht. rn de 1 1dch l ,.,l, Lbt m ul Im h< ,111 h mlorm,1t11m tu hnolog, 
,1 u1d,11 ch qu,illl\ '>t,mdaHh, p11l t ,t rnd II d,, .ind lllt<.nt1H., (,1ml.inc.t. di<. tat<.., th.Jl 
'agt mu, dt Hlop qu,1hn !lll ,1,111 t m< nh 111 u>ll.1b01 all011 \I Jl h ,mul.11 I11H1.it1vt, 111 
tlu p11\ .it<. ,md non-rt dt 1,1) publn ,u 101 !t 

l)ol) outh111, (01llJ)01ttnt, ol l ,tr ut1H 01dc r l )410 fot MH\ btnehu,111t., ,111d ,t.ilt, 
th,11 l ht D1 p,11 t 111011 of Di fr 11,1 o/Ju., tomplt It mlo1 m,Hmn for ht.alth <.,lit 

de 11,1011 111 1k111g t h1 ough Iht he ,ihh <.tH 11 ,111,p,ll l m, 1mt1allvt " 1Tht mlm 111,111011 

pr m 1dul lot u,e, 011 

• 1'1 u m1.;-TRI< A.Rr ,11l1}11,1bk d1,11 g<.s Jm lH quenth used p1 m edutt., ,md 
'>CIVJ(t > 

• 	Qu 1lll\-1 \l{ ~h,umg of mlot rn limn ,tbmn qu 1hn ol ~e1,1Ce, p1ov1ded b) 
dot101, hmp1t,1h, mclothu ht 1hhc,1a p1m1du~th10ughv.\\\\ qu,1lmche1kmg 

• Tnlrn m,1t1011 Tuhnolog\-Tht.. n~l' of ht,1hh mlo1 matmn ttchnology ,\,terns lO 
£.iuht<ltC' tht 1.ip1cl l '\ChJngl ol hl,tlth mkn m,lllon - th<. Ai med Fmus Ile,1lth 
l ongirmlm,tl Tulmolog'r Apphr,Jtmn (Al II TA) .i.nd the Ph,trm,1c, D,1t.i 
1 i ,m,awon ~u H(t. (PDT",) 

• !IJgh Qu,ilit, ,md F llu 1enn -Dndopmg ,md ,d, nuh mg ,1pp1 o,tche, th.it 
f<1.uln.itl h1gh-q11.iln, ,md dfiu<.JJI t<lll, to mcluck hulth pl,m optmm and 
~p(u<1.l prog1 .tm~ 

"idcned d'>pect5 of TRI( ARI. 1m111,icto1 !. pe1 fm m.inc.e .ind bcnlfiu.u 1es' expe11enn 
ol L,llt.. h,1,e been ,11>5t.ssul, hut th1i, mlm m,tuon •~ not dt.Ct.~1,1ble to bcnc.ficldrie!> In 
d<lchuon ,lh!{nment with pubht .1nd p11v,1tc. ,cttol qu,1lit) ,1ssel,sment <1.nd tl,msp,11
tnn 111iti.1t1\LS 1~ ,,111<1bk The1t. ,., ,t gtt11Hng 5ense of u1gencv ng.i1d111g 1etu1n on 
mve!.1rnen1111 health c,ue, ancl this bai, 111011,,ued pubhc and p11,,He seuo1 puah.1'>e1s 
to dem,mcl mm t <1ccoum.1b1ht) and 11 amp,H emv liom p1ov1ders 'T1.im,patencv m 
qu 1ht" 1eprn t111g 1, liequu1th Ill mllul ,1eµ p1101 to 1mplement,1t1on ofmcenme 
p!O~l 1m, th.it IC\1,11 d l11gh-qu,1ht, lrni;IM,1lue ca,e dehveq Bec,tme 24 pe1cent 
ol the rnu e,15e m nuht,u, he.11th ca1 e e\.penrhtmv, h om 2000 t haough 2003 •~ 
.itll 1but ,tble to genu ,ti med1t,il mH,umn I DoD h.is ,t <;ub~t,1n11,1) oppm tumt'r to JOm 
\\Ith 01he1 maJOI pu1th 1,er~ ,md be ,11111npmt,111L p,ut ol the wluuon Yet cu11c_nt 

pr 1c1,~e\ m TRI( \R[ ,ne 1<1.1 Ji om ,l~!J,re,srH 01 mnmauve comp,11 ed \<,Ith those ol 
the ( ente1, io1 l\led1c,nc. &.. \-1echt,ucl ",en Ke<; (( 1\1~). the Le.ipf1og Grnup, and othe1 

2 I ,.erutn,r (hdn Pwmolm1,, Qm,hll mu/ I j/1, 1r111 J-lrn/Jh { (J ,,. m f ,-dnnl ( "iom,n n/ A,i1111111~rer,irl m \Jwuwnd Hen/lh ( mt 
l'wp111111 71 fn/ ll<j/. 111/!l'i (AUJ!Ull 28 ](I/I{,) 

;,- I RI( AUT tlifrrtwi!,,,m nl A,f, ,h / JU( -'IHT Hnt/lJ, ( tnt' lurm/mrnn, lui1tah it \.mi( mllh' 7 2007 \,e u mr lnrnre r:rul 
hrr,,,pa1n1r'\ 
I IN, ,,,/ ,r\f Hnil ii ( CJmj)lr,•lln ( r,u,(•i nf 1111 l ri lnl \i11lf' })(,{), 21 ~, ( nr/1111 HM/Jh l m, \J~,mlmg ( h,tllnrg, l 
Rnr/ to /Ir, ln,t fr,m ,4./,, d Ill 211()7 
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' 
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111.1101 p111ch.iM 1!> Don h.1~ bt( n wm 1..mg 10 t st,1bh.,h I eldtmrn,lup~ ,md rnll,1b01d· 
t!Oll'> "'H h llMJOI pm ch,1se1 ~ mdudmg ( 'VIS 1 he P1 e,1dent's L>..ecutn e 01 de1 
pl m1de" ,l I oadmap for ,1hgnm~ do,eh ,, nh 1he Depa! unent of He,1lth ,md I lum<111 
Se,, ices (HHS), the Dep,11 tment of Yell~r ,ms Aff,111 s (VA) .ind the Offo ..e of Pei -.on 
nel l\f,111.igement (OPM) lrn pubht I tp(JI trng on qu,1 Im ,md ws1 ,md !01 <5L.:1bh'>hmg 
!lltu1t1, e pwgr .1m, lntenu,es Io1 h1gh-q11,J!m, lugh-,alue tare deh,en "111 1equn e 
mcentnes lm beuehc1,111e, ,md p10v1dcrs The \fl 15 wuld be" ell sen eel by 1t, 
coll.iborauon wnh the p11, ,Ile ~eclm ,md othe1 feder .ii .iq-encre~ and should (Ontmue 
to improve 1t 

R1:com 11,enc1a ti on J 

DoD ,hould clldrte1 an <1dv1,oq g1oup to enhante MHS collabmatmn with the 
p11, ate ~ector ,md other federal agenne, m 01 de1 to sh<11 e adopt, and promutt' 
best prncuce\ 

Action Item\ 

• DoD ,hould 

- ,il1gn 1\1th HH5 \'\, OPl\l ,md pi 1, llt ,euo1 ol!(dlll1<1l1on, 10 m,ikt 
htalth t II t q111hl\ .ind lll'>h mo1e t1 lll'>p,1H.nt ,md t.,1>1h ,IU.. l'>.,1ble ll\ 
,111 beneh<.1.111e., 

- U\(. pt'l form,1nc.e h,c1~ed dm1t ,d 11.. por1 m~ b, 111.111.iged c.,11 t' '>upprn t 

umll Kim, .ind 1he cbrect LJ.rt. ~,.,tun 


- '>IJtngl hu1 mtenllH., to p1 oHdu., ,md ht,1h h Iu..111 e1., to ,ich1e,e h1gh-qu.ilil\ 
,md high-, ,ilue pt.1 IOJ m.ime, .ind 

- mtplemtnl ,I ""H m,1L1t ,11,llegv of pilo1 ,rn<I dunoll'>L1,111on fl! 01eu., w 
1.,,1111.itt. d1,mge'> 111 Ml-f', p1.ic.11u, ,111d 1dtn11h ,mtt.,,ful p1JL!lt.t''> lor rn01t 

\\ 1dt o,preJcl nnplt.rm nt ,mon 

Financial Controls 

lntenal C'0ntrol l<;,up< 

<om1ollc1,lnp pll'>tnt, uniqm th.-1llcng<'>\\Jth1111ht mc.1,111 rulnH of the 1111ltt 11, 
ht.11th c:.ir<. '>\-'>It m\ lm.inu.-il ~tt'>l,tm,1b1ht\ ( on1101ltr'>h1p ha'> htlll ddmul ,t'> ,1 
<r>mml!nl< nt 1 o <omplidllll, dk<11, c. nt .,., ,rnd mtqi;1 n, th,1t ,pt lh oul how c,1t h I'> 10 

bt ddll( \t d ' It( lu ,ii lll,lll lg( llll Ill I'> H '>(lOll'>Ihk 101 l '>1 1bh,l11ng ,rnd m II lll,lllllllg 

mtu n 11 1 ont1 oh to .idll( Vt 1ht ob]« IIH, of t tfto1.L .ind t fhut Tl! opu ll lOII'>, 

1t h.1blt fm,mu.il It p011111g, ,md tompl1a11ct ,~ 1th .ipplK,1bk lJ.v.'> ,md 1tg11l,mm1, '' 
On lkumbu 21 2004, thc. Ofh<t. ol M.-in.igurn.nt ,rnd Budget (0MB), pu"u,1n110 
1t., ,ml honn undu 1ht I< du ,11 \1.in,1gu,' l-!11.:1nu.il I11tlg11ty At t of I982 - 11>~m d 
1<, 1,1on'> 10 0MB ( Ill ul.:11 A-123 Mdtl.11/;l ml nt., Rt ,pow,1h1li1, lo, lnH ,ndl (. ont1 ol • 
0\1B ( 11 n1l.i1 A-12\3 p1 m 1c\{, g111rl,111<.<- to lt.d<-I ,ii m.indgtr, on nnprovmg tht 
,1,coun1.ihilnv .111d dlut1Hnt<,, ol ltdtt.JI p1og1,11m .:1ml opcr,llmn, ll\ t'>t.tbh,hmg 
,,~,<-~~mp;, <.ot l<.dmp;, ,md Kpoi lmg nn m1e11ul ronnol '' Do})\ l\i.mage1 ~· lnte1 n,11 
( ont1 ol Prog1 ,llll \.I .is e~t,1l>hshl'd 10 ru 1e.1, ,,.,~e5!>, ,md I cpm t on the dlecllH nt ,., 
ol mte1 n,1l nmtroh "ithm DoD 10 P.11 t of the p1 og1 .im'~ mtl'nt 15 to 1dentifv .ind 
pl ompth cm it.ti meHe<. ll\c mtt.1 n,1l tont1oh mtl e,t,1bli~h mm t <.HecLI\l mtu n,1! 
conn ols \\ht n l\dn .inted 11 

~ Jlt,J,,.rl 1 Pinkn Jiu· l ompflm f/, A..r,J,, ( <>nlti,llr, 11a;..rn m, \fo"lt ]')(11, p J':I \n • iii b1i,11ou/1tuo,uJmtJ.. rnw 
J1u11,,u...t11r'/mrl,1 ,,,~,,~Ttult litmt't1r1uJ;f/J~4J22 
IJ{)MJJllu11for1Ll'Ui'rfrJHnui~ojF,1,,ulw,l)rf}(lrlmn,11mrdl,fo'1111hm,-r1t\ d,d,dlJt'tt"mlu11r 2(UH Jmui l 
~H , • u 111}ul,l1mrn ~" i'mnb uu 1.i.{(lri.,,i/2) lf,121_rn pd/ 
7 1/ L I ( 9'l;J2 (21///41 
If ()\JJJ ( fmftull, r \ 'Wt'nwrmirimrr ffl ( Im/ F1tu wurl 0,111, n ( htf/ ()JJ, Jflfu1m Oj/1,n ( Jnrj h1/rHnwJum Oflut'T\ 
"mfl',0~1t1mft.1muq.111 dfllu/Ot,,mb,r21 2004 \£'P11, 1 1Jrit,l,ou., {..." 1JmJ,11n-uh1,\rd2J,,/J~ ,rr ptlf 
y~ 
JO ih,J) lmJrlU'IWII ";()J(J 40 ~-I \fomlJ..f I\ hltr rnal ( m1Jrol (~JI() Pu,p1ur1 Prn,,rl"rf~ ja,iu,.rn 4 lOOr 

II lh11/ 
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Elrg1b1hty Determinations 

DoD 1, 11.<,pom1ble !01 th<.cl1,t11b1111on of 1Uthm 11ed med1c,1l and denial henehl<; and 
u1111km1.nt<, d'> p1t.,u1hul 111 Ch,1pte, "i5 of l Ille 10 ot 1he U 5 ( ode u ])fl.RC,,~ 1lu. 
(k,1gnM< d ,11 no111a1 eel 111lorrn,H1m 1 .,, ,t em <k,1gned to p1m J(k tuneIv and accm alt 
mform,1uon on thmt. d1g1hk lot mt.ehl,tl ,md dt:nl,11 bt:neht-. and enl!tlement<; and to 
p1e,em md dll<ll h,111d rnd ,ibmt 111 rhe chm1lmtmn of the'le beneht'> ,md entnle· 
menh 1' It 1~ th<. ddmll J\t d,11.i '>Olll ll IO 1den11h ,md vt.J th athh..11on with DoD 11 

Dr r.R 'i ,e1, 1., ,1, I he lelll r 1l11c cl pc 1,mmel data I t>pmnm, that ,upport, ,md 
111,11lll<1m, 1!11, pohl, m ,1 11111101 m f 1,)11011 1' DJ< J<,R<, 1~ upd,1ted by batch tran,.ic.uon, 
h om t ht. Untfo1 med 'iu \Ill'> ,1111om 11u.l pe1 ,onnd, hn.mle, med1<.al, and mobil11,1 
tmn 111.111.igont Ill '"tun~.\,\ ind ( \1", '" nt t R~ al,o 1., at re,.,ed and upd,1ted b, 
onhll( DI l R ~ d1u11 ,1pphc,11Jom I Rq~1,11 111011 111 Df t R~ 1, 1t.qmn d fot TRl< .\Rr 
d1g:1h1hl\ I• 

I ht ,t 1, 1c<, 11,< ,11\,0-,ttp 111ou,, 10 due 1mrn< d1g11J1h1, to JUU\t muh<al 01 
de 111 11 t ,II t "l\< lm< 10111 mt cdH, dllC 1ll,1n ldH or ,1dnmw,11 at1vc ,t.n 1cc., dH 

p1 m 1dul <k ,1gn,11 ul 1\hht,ll, 1H dt 111uu L1ulll'I, (1\n I ) pu ~onnd rnnfo m tht 
1do111t, of pi11u11, 1rnlud111g 1ho,t 11111111lrnm In UNJllll!!, 1hat 1hn ,howv,1hcl 
1dtlll1fit,J1m11 1 ht, ,tho ,huk thl p,lllUll\ ,l,illl',\\lthlll DI rR'I to,tnh llllltk
lllUll '" If th< hu1d1c 1.in \ t!1g1b1l11, t,1111101 be H 11fiul, a loc,1lh dl\dopt d fo1 m 1, 

f1llul out ,llld llu p<11lcn1 1, ( 01111,dt rl thc11 In m '>ht must I< 111111 \Hlh H 11htat1011 of 

d1141l11hn ,11tlnn 10 d,n, m h< 01 ,he 1\11! bt h1ll«I fo1 c,lfl 1<.nduu! 1 

f<xpu1tllcl mll1t JHn,th <,ttlm hmu,Lr,h,1,d1111011',11,llulthdtth<.p1m1,111r ,ouHt 
ol u 101., m c hg1h1 l11, du< 1111111,11 mn, 1, rl,11 c1 tntn Tiu, rn,11nl" me un v.hc.n thtrt 
1, ,1 l,1g 11111< he 11,u n ,1d1111gc Ill< h1,?"1h1hl\ ,111cl 11, 1qi;is11,J1Jon Fi..ampk, mdudt 
tc1mm.i1mn ol ,11'1<t thl .ig-mg 0111 of.id< pendent, 01 ,1 d1,mgt m <mu<1g<. dut 
to d 1voru. 

Best Practices 

In ,IS!>t,~mg tht mu.ill 1~~lll ol l111,111u ii uint1oll(J,h1p th<. lc1sk Font r<.\1ev.td .i 
,,nnplmg ol Itp011~. t ,peo,tlh rnrlm m1kpt ndt 111 1cc>por l!. (mrludmg tl10!,e of (,AO) 
IlJJOI 1, of th<. non P10g1,1m Jrnc_g1 m Office \\lthm the TRICARf M.inagcmem 
Awv11, (TM,\) md Imp<.eto1 ( ,rnu ,ii (H ,) n prn t, (DolLrnd the mihtiln, dl p,111
m<.nt!,) The T,1,k I 01 ll .il\o 1ntu, 1t \\Cd ,L11101 m,m,tg<.ment offtu<th hom rRICARL 
,md tht Dekm<. 1\f<ln,1µtmrnt n.11,1 { tlllu (DMD(), wlmh ,~ JC.'"pom1bl<. to the 
l ndu \uu t,11, of DC'ltn,t frn l'o !,onnd itnd R<. admu,, (P&R) ,md >1h1ch h,1, 
1 t ,pom1b1Iu, IOl DffR~ Out~1dt. c_i..pu t~ m the p1 n,11, !,l"tlor !,UCh ,I\ I k>11tt 
A~~ou,lt<. ~ ,md R \ND \\U e ron,ulted ,l!, well 

12 J)o}J h1\lr11((rmr l NJ 2 ~4 !>#'/tu~, I mol/m,.11I I l,1,,1bdrh U1p,nJ1111.. ,,,It m rJ)[ I ll\J /'T{u,iure\ \,J,ir,h ~ JY'Jl} 
/l /11UI 

14 I RU HU \11/1111> Ut1,i1ud ,~>// I i1 !2 I DI I HI (( /11111,, ,fl Hm i 20(/i 101/,, >1u0 11,1 J 211112 rd1/rot1, 
J, /)o/) '" 1, 14tlM11 J341 2 V4 lJt,/urn I mrJllmn,I I h1.dnM1r Rrj}r.,th111,. \,,,, m fl)// R\) Jlrmrrl,ue\ Wflrtl, 11.J Jf.JY'J 
ltJ Jhul 
J7 llnd 
Jt, /)/ LR\ lufomwlw,1 Jimm~IH, th, JHI( ...fH/ 1rh-1IF ,rJ 1 1 l 11-ntlTr mdtdt,nlrl,{flt4-II ~Jm 
J'-t ~ I l 41 l.J() f., J JJafo ,r1 A,imtm Jmlum I 1ou/1i1,,, l 1Jt1hll1:Jw,J., I h1.1b,l,1, fin ( rue \for,/, 22 '200ft 
2111/Jtfl "' ?l l 2 I 
21 11ml nl ~ 1 I 2 4 
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DEERS 

l he:: pohue~. pr,1u ILL..,, .md prnt edm t, for Lht nve1 ,1ght of u11 ollment dnd ehg1b1ht; 
d<1Ld ,1ppt.i1ed to be ot Linh high q11c1ht, hm-.<w.1, J~ 1, true m the private ~eltOJ 
n_g mlmg the OWl',1ght of he<1llh pLrn h11.mc1,il umtI ol, <1nd uimdrna11011 ol 
hulehh, v.t.al..nt.'><;L'> m the '\\'\\em 1._,m ,111'ot In 1lu-;, ,1-.e ,,e.ikne.,..,e, ,,ere ,1ppa1 em 
between tht pe1 ,on11d ofhre, of the llmfrn uKd '-tt n Ill'> ,rnd D\ID(, ,,ho~e DLtR'i 
d.1L,1bd'>e 1~ 1ehtd upon !01 1 el 1h mg thg1b1lm in ddle1 ent ,dtmg'>, ~uch "' \\hen d 
per'>on ,etk'> llte,, to ,lll MI I< 01 othu hL.dth Lllt p1oude1 m the prn,llt Ld!L 
'>t'!!;lllt'nt of l RI( \Rl Dr 1' R'-t gener,ilh I UJUII e, ,ub,l.11111,nmg doumK11t.illon 
(e g , m.-1111,1ge c<.rt Ihcdlt",, hirt h LU t d1ute'>) Io due1111111L d1g1lnht1 th,H goe~ he, ond 
1d1dt u'>u,ilh 151equ11ed m 1h1.. p11,.11e ,elLOI ,md hc1, ,1u1om,lled .,,,Lem, todeku 
d,rnm tm ,, h1d1 I RI( A.Rt ,ho11ld nol bL ,1 JM\ u at ,ti! 01 frn ,.dmh ! RI( ARr 
,hould IK; ,ttond,111,- p,tHT (l)l\1D( mt11n!,1m, d,IIJ 01101hu ht,dth m,ut,Hllt 
.md du,tl t.hg1b1l1t\ tor \le dJC,U 1_J 

Au mdmg to D'vf])( /])]} R'i offH 1,il, the l,He ,I ernnp1 ( h, n,1\l ,mdll ,, ,1, cmulm 1( d 
111 '.)()() 1",dm h 1 l ,u Ii ed Ill ,I He 011lllll nd.111011 to I h, l ll(h I ',t (.J <.Lin of De it I]',( 

(I\\.R) to de H lop ,rnd 11nplune nt ,1 , "111111, ht 11 ,1H (t1 r.1 q11,1 h1' ,1,,u 1,1m t p1 og1 ,llll 
to \l nh th( tompltt1_111_,,, 1_x1,1u1H md ,H(UJ ll\ ol both th< nu, ,ind t'(t'>llllg 

d,tt.i H ,1d111g mt ht Df f R'i cl.-11 ilM'>l D7\1D( 11dm lll((l th< 1,1,J... rrn u llut the 
fmcl111g, "' H d1,JHlh d, <111<! th.-Jt llK d( llll ,J<, md 1 d1,1lnlll\ of dc11,1 "1_ 1 t. llltKh 
l11ghc1 1h,1n mdlldlc.cl DI\H){ ,,rn! 1L,k\d of 1dull11, \t11hc,Jt1011 \tJdll<itmnol 
',OUrtl do(Ullltlll',, and \dhd,!IIOII ol !.111111\ t(],u1011,h1p, )', llUHh l)]()J"l ',[Jlllgu11 

t h,111 111 th< comrnu l 1<1 I h, ,t It])( ,IH 111_ 11,1 ' IL pc 1lrn m, 111,1tc he,,., Ith ')rn ul t:->u w 111 
d,11 ,1 ,1 nd othc 1 .igc rn a,, p, 11od1c 1lh ,111d1L, Hlc 111 dH H1mi l,ll d Lit ilHK,, h,1, 111<11 J... 
t!lh 11nprnV(d qu iln, 1,,u1<1ntL prog1,1m,, ,m<l h 1, 1111p1rnul tl1l 1mul,1tt v.uh 
pu ,onnc I ,\'>H Ill', of tht ,l 1, Ill, 11 

Jlo,H'\U nu1 \\Uh the ,1gnd1L<1lll 1mp1rnemu11, then h,1\l blen m,1dt 111 thc 5\Slllll 

me1 the p,1,t ,eu'1,1l ,e.11, ,t\Ct,11 Llltrn, tonr111Lie to ut.!ll .in t5peu.1ll) d1.1llc.ng~ 
mg u1\ 11 onml nt lor d1g1h1lit\ dett 1mm 111on5 ,mcl Li ,ll kmg f hese mrludt tlK JMH 
oJ ,1d1v1t\, the numbu, ol lwnehu 11 K, com mg mLo 01 gomg out ol cht .,, ,tl m thr 
ht.JV\ 1d1,llltl on Rt,ent Cllll1po11t11l'> ,incl tht fHquent ch,mgL, Ill I.11111!\ s1tu.111on, 
of benefiua1 It', I he5e ch,mgL, h,1, l ,1 51 gmf1c .int 1mp,Kt on .i ~, ,tu11 th,lt I eht, 
J,ngdv on tht. ,ell 1cporung ol cunts th,it tt 1ggc1 elig1bd1t\ 01 111t.hg1b1ht\ fm 
benef1b 1 hu,t t1t•11cl5 iu~ufy ,m c>.ttl 11.11 rnd1t III the ,11 t,l nl fm,inu,il tonuol, 

"',. 1 t, 1ew nl othu Iqm1 f5 ,, n h Id.itl(] 1et ommtnd,it mn'> ~ho\\ ed thdt oltt n H 1, 
ddf1rult to ti .It k Lhc. 1mplen1entdtHm of t ccommt ndat1on\ 1eg.u dmg the need 101 
.mdlt~ dnd 111vtM1g,1t1v1..1q)o1 b, ,It k<1,t 111 p.11 l btt.ime thue dot, noc ,lppe.11 to bt ,t 
u1ll1,1l1zul, p10,1n1v( lotu., of ,1c.toutH,1h1l1t, d1nrng fin,rnn,tl tom10Jlush1p ,ino~, 
the MJI", Aho l,Kkmg ,ll t ,1g111fic.int cHott, to c.onduct cnm e<1ch to p1 IVate setl01 
purd1,1,o s ,md plc1n spon'-OI, of he ,ilth bem fit pl,ins lndmtn best pt .ic11ct., mcluck 
en<;u11ng c.enti .ili1ed tctount,1b1ltt~ thJI o O'>ses "~1!0,,' OJ the orgarnzc1t1011.1l e1111t1t..,, 
HmduLtmg cont mu.ti out1each 10 determme bc<;t p1 ,Klice, ,llld pt omotmg enhanced 
1ehdbilnv m pe1 ,onnel olfite'> tht ough g1 e,ue1 .iutom 111011 ,1nd ,eJJ.,e1 \ ice The,e 
p1 ,Ktlte~ \, hen combmed\\!\ h \ he mteg1 ,111011 d hu'>me~,; n1le» 1e:,ult m dat,l tli 11 
<11e m01e dLtu1c1te ,111d 1ehc1hle 101 u,e m the coord111,1tmn o! he,11Lh l lie benefit~ 

22 /)(if) h11pn.trn ( nwral -'11ui1/ h.tjm,I bnitfrnan IJ1i/a )uJJIJ11tl111g On /)al) Md1i11n Ur/tTl'ilU'Ut Hrultlt boi~J,1, I mbd;h 
J ,1,mut1 D 2001 154 /1ih ~ 2001 "!\,rt,, 11:r olt;nll n n/ t/11' 1111rl1f rn1 /ti ft\\(~, (he ulwlul1/\ mul ,omp{11P11t;H oj /Ju 
df'fl/{J{-..,1({pl1u dula u1ed /fJ wl11Jhllf th1 VrtD 1mllft11 \ 1t.11u.mr1d l1mllh Ut11r_fd1 ludn/11, 1h~ J,H/Je<iul ( rt111ol Jmrnd /lull 
/)f FR~ d([f(I /!10 ulnl lo 1hr .fUf tUO 'I- 1rPr' 1tlwiiif MJ/\. ",, jn u r11/ of 1111• Jrm~ -/.fj petaril ,~f !lir 8 1 mdl,,111 /1rne(11 1,0-rn 
lnfilfrl-frlmtlt .. {!~/r(ufu.ftl mrfa,.rMr jf'//11M.tiril1r' l.f1r/rul (I/ hNdouorrnt1J£lurrf,,folr1111 fl1r nrrH\ ,no,d 
2 3 /)'1D{ Nfljm111, Ir:; f/1r1 It \h Tmu mr 1hr Tiitrtr, of \J1lrtan- Ha1lrh { a1,. lttlr,im /frj.lM I Or Ir 1Jr1 /(J 200/ 
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TRICARE as Second Payer 

lo the cleg1u. 1h,H l RU AIU 1, lo be ,1 ,uond p,nu (<,ee Chaple1 10), ( ongre,, ha, 
,mthm uul tht m1ht ary ,t.1, 1< e, to b1ll 111,w ant<. ((nnp,uue, under the l lurd Part\ 
Collu tmn 1-'1 ogrJin lo help P"' Ihe INng c o"t of p10\ 1dmg he,1Ith tare to a grmHng 
numhei oi d11:;1hle bem.fa Ml 1e.., ' 1 DoD p1 omulg,itetl an 1mt1 uct10n detailmg Ihe 
,peuhv, of the 1 h11 d Pc11 t, Collu uon P1og1 .im 2 ' 

I ur Lhe1 mou, Cong1 e,., h,1, e>,p1 e,,h ,1 .ited I ha1 \\llt'n .i penon 1, covered bv both 
I RH I\RI'.. .ind a tlmd p.i11, p,1,e1 (m,LUdlltt., muhtJI <,tnIC.e, or a healLh pl,m b, 

<0J11ritct m Jgttement), ,rnd both I RH AIU. md the tlurd-p.itt, pa,e1 LO\t'l the 
,,rn1e btnthl, then tht gmc I nmull c,mnol P••) for 1he bt..nl:'ht ~ 1th a hmued 
t'M ept 1011 -1• 

rJ 1c g111d Ill( t pi m 1dl, ullJlm rn pola 1t, md p1 o(( du1t, but 1L dO(, not p1 m 1dc ,1 
cwumo11 nll,lll"' ol ll<omph,hmg tht b1llmg Of th<. thHt ,u1,1ct~, tht 1\11 Iont ,., 
th< onl\ ont 1h,11 H.unth H1ll\ultd to ,1 tv.o 1rnl\1,ll\01 n,llmn.il tlnnl-J),lrl) u>lltt
11,m p1og1,1111 Po,11n1 <lfrnt, h 1\t b1<J111otuul, .i, tlH An roll< 110\\ tollah,1 
1,n ~u pm tmn 1h m 1h1 othc 1 1,10 ,c n 1u, -- lt m,1, he t1111t Im th<. ,t I '1tC<, to urnh 
,rnd m,1,1mu<. 11, dfrn t, to< nil!< I h 0111 t '111 d p<1111c ,, pu h,ip, ll\ u,11tg tonti ,lltor, 

Whu 1 <Olll]Ml td to the OH 1 ,ill DoD he .tit h c<If< hudgt !, the I hml P,irt\ ( oil(( 11011 

l 1111f.!,1 ,1111 H <oH 1~ ,1 ,m,ill ,I h 1c t 1011 ot ,1 pu H nt b,1c k tot ht M rh And n 1, 11npo1
1 1111 to 1m1c th,it ( 011gH ,, du! not mtt ncl I<> cl,< Hm< nt tlu D< kn,t Ht c1lth P1 ogr,m1 
hudgu \\ nh .in cxpu tc.d p1og-1 <1111 lrn tlmd-p,ll 1~ tollc c110n ,ud1 c1 prog1<1m \\d' 

to cH .ii< ,m m« 11t11t. to< nllu l I he ,1 Iund,, ,dm h \\U t not p1 og1 ,unmul into tht 
l\l I F budgu 

llo\HHI m 200~ (,.\Op1Nttcl 11,,1t\\po111t 1f1u 1or11luumg,rn l\fll 1h11d-p,11n 
c.olkctJon ,nuln b\ ~t l!mg- OLll pomt 11!.mg .i bw,1do ,1ew, 1~ th.it evu, dollar 
HH>VtH.d !tom tlmd-p,111, m,mt>J, 1, 011< lllOIL doll,11 fo1 the ( ong1t..S'i to con,1de1 
111 lundmf.!,' tht.. gmc I nm<nt ~ opu 111011, '" \ moH 1ettllt J('tnmmu1d,lt1on horn tht 
:.!OOi Do]) I<, ,ind A1 m, \ud1t \e;l m, ~1,ucd, 'Wt Iec.nmmend th,ll the \m geon, 
(,01u ti of the \nm, N,1\\ ,ind 1\11 f01, L mfm m th<. c.ommJndC'1 s of m1ht,11, 
\lt,ltmem f.iulme~ thJt u1ll<.(t1011, from Jll~llldlll< p1m1ders ,nc ciedned to 
<1pp1op11.111011,; ol tht \1Tf incl do not J <. ,ult 111 1l:'duced budgtts" The GAO ,md 
I(, po,1t1ons t,11rnot bt 1<.«mnkd \lte1 11101e th,m JO ye.it; of theThnd P,tlt} 
( olkcuun P10g1 ,1111, \fTf uJ1nm,mde1, "ould kllrn\ "hethu theu budgets WCI(. 
ck c1 ernuittd b\ thu1 ;el\ ll l ,md ,, ould not lit ul to bt H mmded by the DoD IC, 

With it g,11 cl to d1,p<.11,;mg ph,11 m,1t ( 11t1C,il!> MTfs p1 m 1cle mamten.:1nt<. d, ug~ m 
IJO cl,1, ~upph IJICJtllKnts but mmt Ph,n m,1n Bc.nd,t, \1dn.ige1 s 01 uv1h.in fi~c.il 
,mu med1,111c.~ \\ho p1 ore..,., tht Tim cl P,u t, ( olkctmn P1og1 .im d,nms of muluplt 
1.1, ih,m m,m er<. p1 m 1dt.. p,l\ \))l lll Im onh d \0-d.i, <,upply, le,1i mg bO rl,1ys uncol 
lect<. cl MTf pu i.onnd ,u e un l\\ ,11 e of ,md Ph,1rm,tq Benefit~ l\,fa11,1gers ,11 e not 
1dhu m~ to fcder,il la"," Ill( h ,illo~ s the MTF to collect im .ill 90-d.ty supplied 
ph,u m.iceut1c.,II~ lQ This ,11 e,, 1i ,1ud11ed, 111.1, re,e ii the m,1g1111ude of the app,irent 
nonLompl1,ll1le ,, 1th tht. ).i,1 .i.nd the, .ilue of m1plementmg cost-saving ,md 
enhanced Lnlrn tem<.nt meth,uw,m!. !.uch .I!. pu,,ilnes to msui ei s fm nonc.0111phann 
or c1dchtmn,1l edm,nwn ,md u,11mng fo1 1\.1 Ir pe1s<mnel 

21 JO l \ ( flO'nl1,) /21111 I• 
2; /)ol) ()0/0 J; '\.I Wd1lm \ Jr,,atmrnl Tt1nl1h r 111/mm Ji11,mt'1\ 0//11r' W,rnmrl ( l1f1f1tt'1 I /\nu ,m/)n 9 200fi 
2tiWl \I Hm'J/11(1)(!00;, 
27 Q11mlrih 111ml I'm/\ ( t1llttlum ll,J,,11/ J,on, \/II, I m/ nm llmmt• 0/fu, /,i I Ill( Alt/ M,.,,,.j!fmn,I i,11 11/1 
Or i~b,i 21/(J'i 
28 ( 40 \id11m, hu,n,uw lm1l,1,r, lmJ,rn ,mrn/1 \,..nh,J I/J luPta1r {),,n 1/md f'f1tl't f ol/edum1 ( AO 04 :,2:!R 
lfo</11111,/>!II /J ( frb,utll\ 20 200/ /J /J 
29 J2C r I/ 1220 ~(b)O/ t200ii 
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Recommendation 3 

DoD ,hould request ,m external ,mdu to derermrne the .idequaq, of the proce,!>eS 
b\ which the rruln,1n emu1 es 1) that on1, tho,e "ho are eligible for health benefit 
<ove1 age recen•e ,ucb rn'rer.ige, .md 2) that c.omph,1111.e with Jaw and pohcv 
regai dmll; TRICARE .ii, a ;,e(Ond pa,er is umfm m 

Action Items 

• 	DoD should 

- ch,nge tht ,1ud1tor \\ 1th ,1..,,t~,mg thl most efficauow, ,md to,t-lffect1ve 
.ippro,1Ch, for e,,1111pk fr,111d 1ck m1hc,ll1on ,1nd pt l \lntlon ,md S) stt.m 
th,rnges to the l)\jl)(_ and/01 DlLRS 

- tn,w et lut .iud1t I ttonm1end,n10n~ a1 L 1mpltme111ed ,md mdude lollm1-up 
,rnd 

-t,t.ibli,h I common uJ,t ,lttountml!; ,,,tem th,n p1m1des u ue ,md ,Kuu,llc 
1cunmtmg Im m<111.Jgernu1t ,rnd ,11ppo11, Lo111pl1,111re \\llh I 111 Lh<1t l RI( \RI 
bt ,1 ,eumd p,11e1 ,,hen thue 1, nthe1 he 11th 1m111.intt' (':,ee .1bo d1~c.11,Mon 
belm1) 

F1nanc1al Reporting rn the MHS 

The \1H':, compllses 1h1 eL mtern,il ,t md-,tlun1. dudn,ible fm,mci tl ,t,ltunent, IOJ 
1) the 'lei, JCes Mechul \ct 1, ll\ (~l\1A) 2) l \1 \ ,incl \) the \1ulKJH'-[lig1ble Ret11 ee 
lle,dth ( die fund (MLRH( }, ) 

1 ht fm,111t 1,il ,tdt t Ill( lll 111!()] m,.itJOll Im thL mt dtt,ll dep,11 tmu11.., of tht \1 m, 
\u J OHL, ,md N,l\ y <ll e 1ollul up to 1\1 \. it1d 11t ton,ol1d,Htd undu one ~el ol 
,t .J nd .!lone rndlldlik h n,lllu,ll ..t ,11< mu11, undu c; \I \ l ht ,e ,t,lle111u1t, c.ur 1 tenth 
di c not 111d1t 1ble bu ,iu,e of hn,111uc1l ,ind 1nfo1 m.11 Hm ,1 ,tt rn, pi oblem,, ,1, ,,di ,1, 
m,1dequ,ttc ln1,me,, 1Hole,,e, ,llld 1nte111,d tolll1ol, J he MH', pl.m, to h,1,e tht.,t 
,t,tltlllull, l(',l(l\ 101 Judll .ind dll unq111hhul opmion b, h,LJl re,11 201 'i '1

1ht h11<1nu,il ,taturnnt mlrn m 111011 fm I) p1 l\,llt ,tttrn tc1re, 2) l RIC !\R!c oper,1 
t mm (he 1dq11d1 Lu l (Jq ,) ,md '~) Ll1c l rnto1 mu! ',u, ite'> l 1rn, e1 ~,n of the Ht ,tit b 
'iuu1,e, .11 e um,olHlc1ted unde1 or1L ,ct of ,t,md-,ilont um~ohd<11ec! hn.irn 1,tl 

,t ,11 LnH nh under l l'vl ,\ I t lt• tht ',I\,! \ ,r ,i\ ( menh, tltL '>L ,t ,llemenh L m H nth c11 c 
not ,md11,1ble lKL.Jll'>< of hn.rnudl <1nd rnform,llmn .,, ,tc.m~ pt oblenh, ,1, well a, 
111 1dup1.iie bu,me" p1 ou ,,e~ .ind 111tu 11,1 l <01111 ob I h< 1\1 H'> pl<tn, to h,nl l he,t 
,1.ilt.nKnh te,Hh lor 1ud11 .rnd <1n utHJL1<1hhul oprmon b\ l hr.ii \e,11 2010 ' 

Ml•RH( r\fm,rn<1,1l ,t,1tcrnuu,ch!fo hom thrN ol "il\1A dnd I \1Ab,c.iu,t. thq ,11( 

rt,idy ftn ,iudu ,i, .i ,t,rnd ,110111 1<.po1tmg u1t1t; Till l\·ffRH( t hn mc1,il ~t,111111< 111' 
wu c 1udrtt d m fl',( ,ii it <11 2006 ,md I Ln 1vul .1 q11,1l1fiul ,mda oprnmn In F1..,, ,1] 
\"l,ll 200'>. mch J1( mknt ,n1d!l01 '> found th,tt ww klodd, muhtal codmg ,rnd d,1u 
111 forrn,11 wn ,, '>ll Ill'>, t 1>'>t ,ll <ou!ll Ing '>\ ,tun~ ,t nd fi 11,11H ul d.tld A1 >v.., f111111 ont 

'>\~ttm to th< no..t wuc urnduhlt 12 

111 I 1,Ldl it.tr :lOOb, tht,t ,.inH dtfartt1c11, umt111uui II I fl(\L 1l!Jltl ldl v.t.iknt,,l, 
p1t.Hnlul dH lund ho1111cu1,mg ,11111nqu.ilif1<d opuuon 1111h fm,mt1,il ,L<1lcmLnh 

DoD r, ,rnt1t1p,1tmg th,tt 1hc'>t m,1tt 11,il \H rkrn ,,c,\\1ll 1c,1pJK,1r 111 tht. l 1,c 11 \c,11 
2007 .iuchtrn ~ optnHm of \1fR1 I( r Tht ''111':, pl.in, to h<lH thc ,l fm<111< 1,1] ,t,11< 
llllllh rt.,1th lor ,rn unqu.1hhcd opm10n b, r1~l,1I 'tl,ll 2009 

J() Dt/11n1 I 111muml Jm/nmirm1 ut m,d Juadt1u~11-'la,1 \r/1/fmfJ~, 200/J Ji )1; 

l/ 11, ..1 
32 hH/rj1f11deuf -i1uillM1 Rl'"fm1I tni tltf 11"1TJUI{ J I mul /tum Dflmlli mid /mu ht> 11 P (( /J,,j f II mJ 0, tohn Ji 2005 fo flu 
/ri 1/h rto, ( 01-1 "d I}{!lir Dr jJm tJJu muf Dt>j~ ,1 \( 

)_; D~fn1H' I m,m1uil Jmpm i, mn,I rmrl nnrdn111'. Plrm ~fJJlu;rlw, :!OfltJ p 45 4(1 




Tht mm,t ,1gmfk,111t (h dlen1;e 10 tht l\111~ tontmlK~ to bt. the e:,,.1Mence uffin,mnc1l, 
lmt ,1c.c.ou111mg, .ind mlo1 m i11on s, ,1ems LIM! do not mLe1 I.ice well with one anothe1, 
,m<l Liu., mab1ht, oi '>uch s,,~11.m~ to complv \\ 1th (,ener.ilh Accepted Accounting 
P1 moples ((,A \P) ,md 01he1 ~t.md,u cl~ 

MLRH( t 1~ LUI remh hnuted tn \kdu..i.1e d111;1bk 1emees ove1 age b~ 1 he Delense 
Ach1,m\ ( omm111ee on 'vl1ht,11, ( ompLns,nmn ,md the MedJCme Ehg1ble Ret11ee 
Ile.11th C..,u e Bo,ll d of \rn1,1t1e~ both pwmotHI the .idoptron of p1 e-Mechc,u e-ehg1ble 
1 ewees mto tht fund 11 1 Tl ,1<lopled, mm mg the pre-Med1Ca1 e ehgib1e retnee!, mto 
l\U.RIIC} \HJuld be com1~ten1 \\ 1th LAAP 

DoD's Performance and Accountab1lrty Report 

An mdt.pendt.nt .md1101 's I epo1 t ol .h~c.11 Ye u 200b DoD Im Ulu.il ~t.ilemem, 
conducted through the I(,, DeiLn,e rm,rnn,11 \udnmg ~e1, ice also cited !>t,mdmg 
m,1te1 !,ti \\e,1knt.~\e!> ,111<! .i I.id, of mtu n 1! c.01111 oh ,t, 1he t.,mse for the d1,;cl,:11me1 of 
opmwn 1u I ht <,e umtrol dd1111 nut, ,11 e ,o <,1g111hc,m1 rh,11 the\ tan c.Ju..e nMtt.nal 
m1.,,t ,tltmu1h (g1 o,, undu ,1.11 ull< nt m ll\l"t" ti< menl) 111 tht. hn<lll( 1c1l ,t ,lltmenl'> 
c1ncl mtern,11 co1111oh,11( I 1tkrng m ,Ht. ,o,H,1k th,1t tt~l~ol 111t1.1n,1l umtroh ,uen01 
k,1,1bk 

Bdrn c. ,111 ,utd.Jt t,111 In umduut d 011 .m mg,1111tc11to11\ hn,mu.il ,1,uemlnt~, 11 mtN 

p1 ovtdt ,l ,t ,llu11t.nl of 1,<,111 mu 011 ti., mtu IIJ I tonu oh m e1 hn,rnnal rLJ)Otl mg J or 
h,t..il \ L n '..1006, DoD pt m 1<lul ,I qu,thhed \l,tlt'lllllll ol c1,,m ,Hltt fm n ~ mte1 n.il 
lonlloho\tt h11,mu1l 1tpmtm~ llm,1,u 1h1•JC,,nelu1<,t tm.inc1.ilAud11mg 
'ic 1 \ 1tt. d1,.ig-1 t <1I ,, uh DoD , q11,1liht.d '>I tit mt 111 ol ,1,,111 amt. on mtu nal lont roh 
me1 lm,mu,1l 1eportmg 

Internal Controls fmancial Management Feeder Systems, and Reportmg 

l )l\ ',,11 h,Hll ,-<hlu At t of 2002 (PI lOi-204) ,u \l d 1, lht !llot n ,llulg lone for 
th1 fc cit 1,d f.?,OH 111111u11 10 H -n ,1!11,ttt 11, pohu<., on 1mu ii.1l trn1\\oh and rL'>lllttd m 
th~ 1,,11.in(< of 01\IB ( 11< 11l.i1 A-l'.H :S.ppu1dt, .\ lntu n.il ( otllrol, o,u I m,mli.11 
Re p01 Img • Th1, c1pp< mltx ,p< <th! ,ilh 1<qu111, gmt I mrn nt ,1gurc tt.\ to d()(.Ulltt.111 
th< p1 01 <"' ,me I 111< thodolop,, Im <1.pph mg l ht ,taml,n ch fm cl.l>'>L'>'>mg mH 111.il 
<01111 oh m t.r tm,1 m 1.il 1 l pm I tn(\ DoD h,1, pl.im lo m1pl< rnent 1 h< m'u,,,.ir> prou ,.,l., 
,md fm.mu,ll mtu n ii< ont1ol, 10 mtptmc. hn,trn 1,tl 1Lpm 1mg and conlmul to mm< 
l0\\,1td ,md1t<1hk fm,mu,1l '>t,1\u1llm~ 

l\fo<;t DoD ,1cc ountrng ,, ,t< m, ,u1< ck ,1gnt.d 10 t t UH d c1nd ti ,Kk co,ts on a budgu,ir, 
h,1,1, ,111«1 \H tt not de "gnc.d lo tolku .111d 1umd hn,mu,il 11.tn!.,tllHm'> on .m .ic.uu,d 
ha'>l'> 111,inotd,tn<t. \\tlh (,/\AP In ,1dd111011 m 111> of thL DoD fudc•1 .,,,1em, 1h.i1 
mtu l<1< t ,md ,111tom lltc.1lh 1umd 1uourt1mg tt,m,.illton~ mto th< 0H1u.il auoummg 
,y,ton\\HH ck,1gnui Im lo11:1,11t, rn othu pm po'>L!> ,me! nol nuc.1,<,,1nlv fot fin,mc.ldl 
pu1 po,t, 01 frn comph.intt' "uh t h1. rule. 1,11 rw.im 1,ll M,mag< mcm lmprovunu11 
'\t.t of llJCJb (I FMIA) l nul <111 DoD fman< r,t! ,tml othc r mfm m.iLmn '>\ <;tun<, ,II< 
,ihg-nid .ind upd,tl<d 101t<otd 1ml tcp011 fn1.1m1,1l 111tmu1t1tlo11 m auoulamc. v.1th 
( ,A'\P, non fin,mnal mfot 111c1t1on "tll wntmu1. to bt. d11fic.ult to v 1hd,1te Do)) 
} 111,mu,tl Impr m unent ,rnd A mitt Rt>,1d111e,, (fl \R) pl Ill~ .i1 e to rno,c the dcpa11
mtr1t toward Jud1table fm,mci.tl ~t.i.temc.m, 

:,/ fluM,lt1m, (m,1pr1l\rtlw11 ,1.1lt'm (111i1plelu1p/J,1 J,rrn ,t,1111/fl<m 411 lfJlt111lftrluttt' H.epmloflluDeJ,,r~,Adt,\ut, 
( rmrnuUN ,," MlltltlT\ t m,1j,nt,alJOtJ -i.Jn,l '2Ullfi fl l',4 
,i J\tjl4irJ lo {/,1-' Prt\JrJrul mull o,,pu~\ "'' lh,, Oi/itolHu•ur {)f D1./n1H' 'Ut>,lruut' J ht1hfr Rt>lnr>I lfrali/1 ( me I u.nd l>rJm1rmn1/ 
r•/ 1Jr/t'1'\1 \1tV/uuu 11,p/Jlt' ll~tn,, /Jnthh l <Or Ht"Jf~1d of -tiru,ou J111awn,. 2~ 20U6 JJ J.I 
.,n /11 j,t'lltn ( t"IU!utl l)~/tmf lnwmwJ A1UhJu,1,, \n iur huhj,,od,nl A11d1l<n, R,po1I m, lht luut/ 1tft1 2(J(}b 1J,JH11lmn1I a/ 
O,(rm" -'i(..t'm\ H:rtk l 11wonai ~folf'fllt'llf lJ 200j 02H 
Ji' OMJJ l rrntlnr 4 12> \1,rttflf.,fllJ.,nl \ Rt\/Jfm 1h1{1h /M bJl411ml ( m1t:tfll IJ1J1rorli\.!I h,in1u1l ( ,mfrol m.~ t Tmt11lftal 
Ht!/Jmfrn~ /i 1.0 
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Don ad.mw.\edµ:es th,lt it u, mublc. to fulh nnplement ,ill elunent!, ol (,!\.AP ,md 
0MB (nculm J\.IJ6 bec,1u~ of lnnn.1tmns m lls hn,mc1,1l m,rn,11{ement pwte~se~ 
,md 5ystems md nonlm,mu,11 s,ste1m, ,md J)ICH.e,se, that feed mto the fm,mu,11 
,t,llements 1~In ,m l\ugus1 2007 1eport (,AO noted wmmued p1 ogre5,; 111 l\H) J...e, 
,ll eas I) agellC}·l equu ed med1.1tmn pl,ms, ,md 2) ( )MB ellm ts to ,tdrh ess !,)"Item 
nnplemem,mon pioblem!> ''1 Hm,e,er, 1t iho menuonecl th,n ',1genc1es contmued 
Lo ,t1 uggle to mode1 mze fm,1m1,il 111,111.igement ~\!,tem,, •ui and spenhcalh <smgled 
out Doll b, !,lJtmg that' d11, pioblem 1s p,u t1llllJ1 h se,e1 eat the Dep,u tment of 
Detense "11 

lnte111<1l cnnuol me1 hn.mcJJI repmtm~ 1, c1 p10H:·,~ dts1gned 10 p1m1de reason.able 
,l55mJnce 1eg,udmg the 1ehJb1lit, of fm,mu,11 ,tatemems lme1nal umuoh ove1 
fu1<1nci.1l 1eport111g ,hould ,15,un., the, ilegu,udmg of ,l,,tt5 the atcur,ne .and 11meh 
1ec.rn dmg of Lt J.rn,acuons, ,md lOmplianu,· ,, nh applicable la\,s ,me\ regul,nion~ The. 
F1M.al \eJ1 200G DoD Repm t on l111e1 n,il ( onu oh and ( omph,mce \\ 1th La\\ s ,md 
Regulat1on5 ~t,lle'i, "lloD fm.1nc1<1l m.:111<1~emo11 ,md it'edt 1 ,, ~tems \\e1 e not 
deMgned to adequ.iteh ,uppm t \di mu~ m,1te11,11 amount~ on the hn.inual ~t,ne 
lllt.nl 5 l he,e .,, '>lt'fllK dehut nu<, m hn,llll 1,1 I m,11J.Jgem< nl <1nd feeder '>)''>Ltm'>, 

,md 111.1clu111111.. Doll hll'>lllC'>'> pro(e,,t, ltS.llh in the m,1h1ht, 10 tolltrt and 1epm1 
hn.inudl pedm m,lllle 1111m m,!lmn I hat l'> 1c< 111 lit I di.1bk, J.ncl lnnth 'P JI l)ol) 
doe<, not h.ivt 1he ,1Ho11rnml{ ,md mt01 mJ1mn ,Hlem,, hu,m< ,., proce,,L'>, ,rnd 
mte1n,1I tonuoh mer h11<1nu<1l 1tp01 Ling to ,lllt'>I to the 1th.ih1hty of It<, hn,1m1,il 
'>l,Ht menh tht.n Doll hn,111u,1l ~l.ilt'mtm, c..i1rnot bt- .imlued 

Cost Accounting m the MHS 

l he d It t t 1vu1e<,, of the \IIH', to'>! .ic c.oummg .,, '>lt'lll Jl,o 11tul, to be ev iluated I ht 
Mulic ti l<xpul,t',illd l'e1lmrnJnn Rt.pmtmgC.,,,t(m (l\fl PRli) 15 lheto'>l ,l(toun1111g 

W'>llnl th.it h,1, been u,ed hy \1HS fm mm, ,e,11, lot,1k11l,\lt. tmll ,o..,,, l\lLPR') 1, 

<ompkx, ,,nh hed~Y reh,111u on n111lt1pk \\\It'll!, 1hJI feed ,md mlf'd 1c1. \\llh c..ith 
othu ,md that ,lie p1011t. lo u,u e1101, C.\tll ,1t the lm,t''il Jt,el, ,~ht'le l,1bot u,,t 
,illm ,1tw11 <lqH mh on 1111\i\ ulu,1l 111p11t l II uldn um, ll prn tt d ,,01 llo,1d a11d <odmg 
dlHllHllL'i'> oltu1 Ml lllllth.thlc Th(,L J.lt ,1g111h<,111t p1obkrn, m tlu \Hl'Ho'>I 
,t(countmg '>''>ILm tl1t1t ,illut the cont,Ll lJ.lu1l 1tm11 o{ unit u1,1, 

DoD\ lO'>I ~, ,1 <m prnblt 111, <IH pu '>l'>lt Ill ,md 1011µ:..,1 ,indmg In d \1,1\ Iq4q (, .\0 
1tporl Lo( ongrt,,011 the. \luill,nl \ubHm1m1lkmon,11111cm, l,'\01(\(nllhed 
m.iim umH r11, \Hth l\U PRC., to 111dudc. 111cnn'>1,1u11 data colkc 110n and 1<.p01 t 111g 
,u \ 1cc di flt H llH, Ill how dq>1 u I limn 1, rum du!, ,md thL compit It m ,, of th< 
<1nou11tmg Im <1\l H.ln ,mt< XJ)( n,u. 11 ln l 1,c .i\ \'ur 2005, mdqiu1dun .iudJtor, 
1dt nt1hul ,1, um< h ibk IHll klo,1dnm d1ul rndmg d,1t.i1mf01111<1t1on, u>,t duountmg 
'>\,ttm'> ,md hn,rnu,il dr1t.i flo\\<, horn ont- 'i\'>llm to tht next•• In 'vl.uch 200i the 
ll, of the. l mtul St,nc, h'>tJld r1 llpo11 on fin.inu..il d,tt,J procu,,ul b} MF PR'>, 
\l,Hmg Lh,H ,l nurnbc r ol ~t.1 IOU\ '\,\ldknL<;M, \\LTl found 1 

::>\ DtJJ> f~nfurnuu tt ruulAu,m,rlab,lili R,JHHI I} 20(M p lrJ 
:JIJ fuurmwl 11rr,wi.em, ,,1 Lt1111, ~lmHim" l nwmwl \1\/.,111~ U,nJ m Pt' PrP~l'Nf ,1 I mmululi/,, ( Jt,,fl,,,,I,!,. 11,,.M11.lt1 
( '10 Oi lJJI fo,11,t WOi 
,OJ/ml 
~I lb,d ,, -1 

t2 IJoIJ Pnfurmt1ml'mul Aurnmla{.11/1/1 htpttTI 11 2006 /1 "il'I 
·H Walunrl' 'rnb1 t't1lun1 lJrJ1IWJ\{Wlwtl lln/) /)"It, I omtalrtm lirqu1rt.' -1dp,~l11n nl ruul Hfmt' Rniml, r (. 0111tn11 

( '101/JJ /{\ 9'1 3" ~la, /'}lJQ ,, i 17 
4 I /ml, pemhnl Ar1d,11111 R,p,,,t '"' t/11 \I/ //II( I I 1md /tt., !Mu,//, m11/ lou,/11 I/ I' (( PA / 1111/J 0,1"/" ,J 20fll 
fo tire ht\j1'lfm ( 1urml (JI f!tt' D,/mrtmr1'1 r1f Dr/"''' 
45 lJ, JJm rm, ,,1,,J /)rfiriH' lmjHIF"r ( nrnttl I ummml /)1lft1 l'Hit~ ~<,db, 1Ju A.J1du11I I r:p, ~hi' mui P,11/rnm,11111 R, jJurlnt(.. 
\1,1, m 021)07 1171 W,rrtlr 21 2007 Ji,,"""' \•n•m,m 
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The A~&1&t,rnt ':,eo ttdn or lkll me fo1 l le.ilth '\.ffdn s did not wncur \\ 1th the Jl, 
1epm t ,md !,lated t h,1t 11 11111,1 ep1 e<;ented the pm pme of MEPRS He dlso dtd 1101 
t..oncu1 that Be,1lth J\H,m !, h,1<l ,l m,lle11,1l ,\ e,tkness He ~Lated that the syMem 
prm ides der,uled undm m pe1 Im n1<1nu. 111d1cdt01 & tonunon expense dd~s1hcdt1on 
b\ \\ork t t nte1 ILOSl cente1 LUllim m Ieprn ung of pet .'>onnel utihzauon data by wm l 
centu, ,ind ,1 st,rnd II ch Led l 1brn <.ml d~s.1q:nment methodolog} He stated that 
MEPR~ \\d'i not cles1gned to ,11pp01 t lm,inc1.il ,JCcounung, hnancrnl tepottmg, m 
patient-level ,Kcountmg "' 

Improving DoO Pharmacy Cost Management 

In It~ 2006 fl I\R Plan, ])ol) pnmted out th,lt the P])T'S ") ~tem prm 1de!, ,1 good 
o..dmple ol ,I mode1 n cost ,Krnummg ,md health sy!>tem designed to collect 
mlrn 111,10011 ,1bom pc1Uent-Je,el ph,11 llldq Ifie ,111d tO!,h 

MI.RllCF 1,; 1el) lll{l' on PD I", to tollett ,1tc111 <1te hn.tnc1.il .ind coM ,1ccountmq: 
mlo1111.i11on .it the Jl.11 u..m It.HI to one dJ, .id11ev1. ,Ill unqu,ihhed op11mm m 11' 
hn mu.ii '>IJLtment-- DoD ,md th< t ntu pn-.e h ,mo,111,m Pl,m (:t l P) mu~\ 'oUCCL,,

fulh 1clu111h, 1mplu11tn1, md m1t.gi.11e ,,,tun, ,urh "' Pnl ', 1h.i1 meet the 11eech 
of p,ll 1enh ,md 1111p1 m L outu,mc ,, ,dule p1 m 1dmg neu::,,dn and Iehablc co5t 
,J( I rnmt mg rl,11,l I h,ll \I 111 mtel h11.inu,1l 1t JlOI Illlg reqwremt Ill~ of the \1.raRH( J
f111,mu,1) <.l,llemenh Hrn,eH 1 1111cg1dt111g .,,,1elll'> '>lleh ,1, PDI "i,11Lh c.unent 
.,, ,rem, m.i, be c1 fm 1111d,1ble .ind ei,.ptm,1,e 1..h,1llenge 

Find Inp~ 

MIJ"i hu,rnu.il ,Hto11111mg JJl(l H pm lmg .ind <.o,t ,1uountmg \\5tem, die in nC'ed ol 
~1g111h< ,1111 11up1mum.111 01 <HII ,t (ompklt mu h.iul At the to1e of Doi)\ ,1<.to11n1
mg p1 ohlc 111, ll c. 11, dt he H ntu.., 111 hn,111tJ.1l Itpo1 t111g W\tem,, u>,I ,iccounlmg 
w<,1<.111, ,llld othe1 t1dmm1,11 di I\<. .md pH>g1 .1111 m,m.igemo1L .,, ..,run~ that p1t, u11 
the du111,uc.. 1tp<.ntmg of fm,mu,il ,md to'>l ,\Hotmlmg mfmm,1111,n m the MHC, ll 1, 
difhc ult to 11,( frn,1m 1,1] '>l,ilt mu11 ,md r..n PR\< o,t ,lu ount mg 111/m m.it1on to m 1kt 
de u"or1, m c olllp,111,on, \I Ith p11, ,II< ,u 101 d,11 d I h1, 1, dut lo outddtt d ,, ,1u11, 
,me\ m 1pp1op11,lll .illm,ltJOll ol me 111(,l<l, dtp11..<J.1t1C1J1, 1,ibc)J, ,md othc1 unit cmc 
l xpc n,t ~ "Im h m.iJ..t t hu11 Ill.I( c u1 ,llt \1.i m of t hL ,t hn.irn 1,1) rn,llldll;l rntnt ,111d 
I< ult 1 ,\,tun, \\lH m1t1,tlh d1.."g11({l l01 budgu.in purpo,v, ,md not nut',l>,n ih 101 
1n<p,11mg lm.im1,1l ,1.ittmc111, 111.iclrnd,Hl<< With (,4.AP llnul DuD .tnd tht \IIH', 
tOI Ht l t ht OH r,111 \\ ~tc.111, .i1 chll(( 1111 ( p1 ohlun, ,md ,1hgn thL,c l,y'>tum to "lpprn I 
hn,mc 1.il n prn ung ,md co,t 1uo11111mg .iuo,, 1ht .tguiq DoD tdIHlot provide 
h11,mc1,tl ,L.itt nKnt, th.ii .11 t I t.l1,1hlc 01 th<ll ,IH ount \11th d lugh k ,d of umhdc nc c 
th<. ti uc .ind ,1cu11,Jlt cmt of ht.ilth lJIL tn thl \1H', ln o1dd1tmn, latk ot .idUJ\Mll 

bu~uK,, pt o(l ,l,U and dft tll\'l fm,ml ul mtt 111,11 umtrob rnnunuC' to hm<lu Doll, 
,tin ht) ton port fm,mt 1.11,md pufm rn,m,c mfm m.it mn th,1t ll, dct Lil dlC', 1thabk 
dllti llllllh 1' 

MFPR', p1 oble1m die pt 1,1!,tent ,md long:.t,mdmq: dtl(l the I eh,1b1!1ty ol the mlo1 rn.i
llon 1t prm 1dc ~ hd, ,1lw.i,, hrt11 q11c.,11omd \ffPR', ,uffe1 !, h om ,1gmf1cant mht Icnt 
p1 obk m, th.it , .inge f1 om mult1plt um d1.tblC' '\'>ll.111!, th,Jt du not p1 ope1 Iv mte1 J 1c, 
to mdfoct1H mtt 111,il umt1 ols, to I.id, of u,u knowledg-e ,md educauon Mr.PR\ 
p1 obkm!, .ippc,11 to be ~, 5turnt ,md n, <.d to be t, ,du11tcd to mrludt. .in .is~t.ssmt nt 
of th, !(,tsib1lttv ol ~1~mf1, ,mt 1.h mg-e ovo h,ml, or 1t.pl,1c<.ment 

tf> l>tfH11/mo1l 11/ hl'jt-li\f ht\fJalor ( t'mMI J1r11mtml /laftJ Prnce ,ed /)1 /hr Mwlual Tt/ll'nv i,:nJ. PeTJornuu1,t lle/Jtnlm;.. 
\~dim 1>2007 Oi~ Utoth 21 21JO'i M.ntWf!Fl1tr ,rt Cmmun,1~ m,d Au.d,I n,....J~onw 
17 Do}) J~rrjm IJlflllt.f rtml ~t,, H111,,h,l1h llrJm1I n ]fJOh lHpnrl mi foh nud ( M1l1r,I Mtd ( omJ,ha1rr1 1~ ~,,,Irr,~ t1MI 
R,/1 u/,1110111 
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The. T,tsl.. fmce dl{I ee~ \\ 1th tlll J\;,.,1~r,111t "iu 1et,11, of Defemc for Health Affau;, th,H 
\1El'RS \\ ,1;, not de;,1gned 101 ,icc1 u,d ,JCcountmg lnd (,AAP wmph,mce ,llld th,11 
tho'>e obJectnes must be met tluouv;h the hnanc1al anountmg S)~lems SmLe 1l 1~ nCM 
nece'>~Jn for man} gm,e1 nment ,tl{enoe~ to ,tch1evt C.A'\l' comph,mLe, tlw, p1 e..ent~ 
,1 m.1101 challenge fm the gme1 nment ,md spet1hc,ilh Im DoD 1 hese fin,mn,11 
acumntmg l h.illwges J1 e bemg 1dd1 es.,ed tlu ough the HAR plan ,md the I!.TP 
Hm,t'ver, \1EPR~ d,ltd contmue lo be uni eh,1blc .md cannot p1 m 1de p,1Uent-levd 
d.l!,l 

Common Accounting System 

Hetdu,e the l,1sl. Force ,1Jso,,,1., .i;,kt'd to ,15'\t,., the ,1b1lit) to auount lcn the uue 
,llld ,Kcm,ne trn,t oi health t,He m the m1ht,11, he<1lth s,s1em ·•~ theTt'>k l-orct 
,1011ld hl.e to lughhght 1,'\ue~ 1mohm!.J" tht wst ,1uoun1mg s1'\tem, mcluamg the 
m•ed fot ,t wmmon cost dl1.oununl{ M,,1em ,iu o,, the \111~ ,l'> a be'\t pr..tUtte Tht> 
tun enl .,, '\tem m me smu. IIJ8b, J'\ Jughh 111 ll( Lil Ht ,me\ m 1dequdte Im \ a1 wu~ 
1L,1,om It dot', not me .i,m <. tht', ,tlut' of 11 ut' 0111 put, (IK,1hh m l lddme,, l<1p,1b1li 
lit..,), dm..., nol<.,1p111H ,111 DoD hcillh l<llt u)'>h ,mil 1, 1ricom151ent m hm\ librn co,h 
di(. .illoc.,1ted (lg, It.ht''> Oil ,tlf-llJJOIIIJl!{ ,llld on polu.lt'', ,mcl JHdtlllt'' thc11 d!l llOI 
11111/orm atro,, the ,uv1<t'.'>) 1111, milt, II d1fJl(uh to lompdlt' dut'tl c.11t 1-111h 
p111 ,tie td1 t <1nrl tdl e prm ided .1mong the ,o Vile, 

'\, II01(d ,1hme the J.1,k I Olll lt'(Oilll!Jtfl(h th,11 non t.,tJbh,h cl UllHmon (0~1 

,l(t ou111 mg~, '>llm th.it p1 m 1dt"> 11 Ut' rnd ,Ju 111 ,lie Jtu>1m1 mg lrn mandl{t lllt'lll ,md 
,upprn t, lompli,1me \\llh 1,11\ that 1RI( \JU be 1 ,tconrl p,1,u 1,htn the)(. I, othu 
health m,m ,lllll 

Wellness lnrtlatwes, Disease Management, Prevention Awareness, and 
Patient ln1t1ated Care 

<\, p,11 t ni 11, ( h irl{t, 1ht T.1,k l OH< ,\,J<, .1,l..ul to ,1,,t \\ 1-1 dhlt" 111m,1u1 t., ,md 
tl!'>t,1,< 111,111 igc 111tlll prog1,1m, of tht De p,11m1cnt of Ddtmc, mcludmg hc.,ihh 
11.,k ti ,1< k.mg ,mcl the t1,c of 1< \.\rll d, 101 v,dln< '>~" In d<ld1t1<m ll w,1, d'>ktcl w ,u1t" 

LClut,lt1011 p1ogr,1m, f()(mld oil JlHHntum .rn,ntm,, ,rnd pdtu.nt-1m11,1tul h<,1ltli 
( dll ' 

l ht hc.,tlth, di c. ( ont1111111m Ul\l r, l, u \ thmg Jrom pn\ tnllon to '>U 111m tllm ~, 
<1nd in< Jude., t ht pi O\ Non of 011gou1g p,llll 111 t duc.,1t 1on pt 0µ1 ,mi~ l l1111t ,1! ,md 
,l(\mm1;,n ,1tl\( mun( 1111011,, 111d t ,pt 11 <<1.n to0Hh11.itmn/t d'>l m,111.igunt nt c11 th( 
t1pp10pn,llt.. tnm, TMA .idcln,,t, tlm <ontmuum ol t,11 l III II~ Popul.1tmn Ht,ilth 
,111d Mtd1t t1 I Mdn.igunc 111 Mod, I .ind dt "!!:Ill d the DoD Med1ul M,mdgt mcnt 
pr og1 ,1111 Lo ~uppot t the. modd (!>< c. flgu1 t 1) 

1101.1,tvt I to ..id11c.vt tht dt ,ind outc.mut of ,l ht dltlw popul,1tmn ,md lo npt1m1n 
tht 11'( of '>tdru hc.dlth t ,ltt n '>llllltt ,, th( 1c. 1llll'>I bl .in unph,1.,1~ on\\ c.lln<.'>\ .1nd 
pa vulllon ((!uc ,1t1on pt og1 ,Hn'> 1h.it '>t1ppor1 tht ,t ob1u uvt, 

/,) ~1</irn111/ D,f,,,., Au//1()11.f!/U>t/ Atl for I 111ri/ l-,n w,r I I l(J~ l(, I I i 1/11)(,)r() 1211 \/11/ 20111 22hh 12/JfJf, 
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DoD Wellness and Prevention ln1t1at1ves 

I lit -<Hilt', 111 lllmd,m<l ,,nh Liu rnuhc<1l m,11\,lgtm<.m p1ogr,1m oulhmd b, 

I MA h.iH 1111ph llll11Hcl ,tnl<L ,ptufu ,Hllrn ,, ,11ul dl\t,J',( pttHJJlion p1og1.im, 

th,ll .11 t gt m 1 ilh wn,1,a 111 "1th HI I">., I h ,tlttn Pl opk lWIO godI, ,md torN,ttnt 

\\ 1\ h l'.n t nt>nh1p Im l'H, u 111011\ 1'.l.111on.il l on111n,,10n on PH vt ntmn 1'11orll1t, 
(~{ PP) 1' 1 '°'( PP t ,,,lu JI( d d11<l 1,mktel p1 tVultlH ,t n1tc, on ,1 2. to IO·pomt '>tdll 

h.t"< don dm1t,1lh pH V< nt,1hlc bu1do1 (( PH) ,md u,,H lf<tll\i?H<.<,<, ( PB 1, HK,l'>llH d 
d\ f)lldht}··ld]tN(d hf( H,11'> (Q.\I ,,) g.imul 

MH"> ]nu ,II Ill t md1t Ht, Lhdl tht p11 H nt" t ,11, 1H, bung momton d <11 <. guKr,111, 
com1Mtnt w11 h "J( PP, pt 1011t 1t, ,md th,H t ht ,tn1u, h.tH dt v<1tul tht. priontK, ol 
,uiudt p1 t H nt1on ,m<l !itl t!>5 m 111,1~cmt.m ,mcl ,ili,o h,11,e unplementc.d p1 ogr,1m~ 
urnque ll> MTf lnc,1tion,; 01 tlt!>1gnattd popul.iuon!, that ,11e nut wve1ed m the 
l u11 uJt MTJ'} hter ,HUil Tht. drnJC,ii mtt(ome, of i,clected pre,tnt1,e St! vices ,II t 
monllo!ld m the MIi~ Bal.inced ~tore ( .:11d Mane P,tnd 

T\1A's rt,ta1th mdK,1tc,; thdt unhedlth~ hftw,Jei, .,,g111fiunth mue,rse the rn'>t ol 
health C,lll, '1' •1 ,llld th<ll tob,1uo ,JdH I Mh nnp.it.t,; 1e.i.dme,;<; b, mcre,1i,mg tht 
Ji kd1hood ol lllflll' ,rnd loi,\ p1 oc\11rt1\ It\ dtn e.,~mg rnl{ht ,•151on, o . .1.ctrb,1t111g 
not',{' mduu d ht <11 mg lo'><;, and ,lm\lng \\Otmd ht .ilmg 

1'J Patin, nlnf'Joi Pu i~ nfrMt l'rto>rln \ fru J'fnu,un \ HrnW ( r1J11folr..Jt, .. m~ J ,fl" \mint~ ( mt Tjjf(lttif /'1,n.tent, JI \, 1 ur 
2006 \11t I i111 /nl! J1, 11/ mtm, J,I 
]fl l)nD \/N11d\ mi,, fmmt,,J S2 J lnllr,,,1 Jwr ,.,., , /1J1 m,du1,l 1ro1. ,,, mwf,-d 111ft, 1,ib,u,o Utt" fl/,rut, nm/ <ll,oiuU t1m~urnJ,1w, 
O,f,.ntd ltJ 11 I 0/IF\AH()/ , 11 tfh lt•l,(1ua ,i\t' rrur 11t1lm;. fr,, ~5ofi4 m,Jlun, IJ/ lhn\f', fJ,h J)n/) ,1/.w ttlf ro~ rwru,irdrud re/afrd 
r (J"' 11/ $~fj '5, rmlf1m1 
51 I rnrnlln /Jt1JI Y:1d1~r1 lhtU{{.. f.cw Im ( 11...-11 He r/1,( ·hko 1m,i:1n 1111,l!Hl'1 1'11u, Jfor-wn "'lfl1t~ \ fu1,.,tm \rrmrul Vlmirt 1),n r1 
forrrbt1,r, ( rHI irn1ua1,tl U 111, B1mg O nu u1,..M u,f(/ 1 rJli 0/H',ih Hu.,I, '1/,,,lrnl ( u'thtimjllHJ'tJ rmcJ Tofma,, f1tt tull,111 Ila 
\1,htun 1/rn/lh \;~1rm, I RU 4/U />11J1u I mr,llf'd Pr,pul,,Jw,, -j,r,-plnlj11r Jmh!unl1,m 4u1-,usl 2007 ~11,utrtH1j,H1rntd ril 
HMlth PMmr~lum 
;2 f,uk \m,1/1 MIi \f\-1\1 ·1<1111~ Dr/rnh fol'hml '" ,1'111n "} l>,/f>i, )<» (,,,,.,,,/mu/ l'>o11•n111 Po/1n ( l11ej Medi,"/ 
(lj/11,r 110< 41/f Mr<nfl/."""" ~'""'' H111/ 1<11/u fo,I Fu11, /11/1 II 2007 <./1,/r 23 
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The \ugust 2007 MB~ B.11,mud ')w1e (_ ,n<l l\!w 1c.~ J>,mtl rnd1t.Ued lh,n the 
sen Kes ,ll e not met'tm~ lh1. He.ilth) People 20IU go1l ol .in 88 perce111 nommok111g 
1,1te The \<.-11,e Duty popul,mon st01 es lowe1 m tins ,\lea lhan all benefic1,11 \ 
popul.iwms and the US popul.111011 ~ener,1lh But the 1\c.tl\e Duty populauon 
Wll\1~tently ~Ul p.isses the !Ieahh\ People 2010 go,11 and the ll ~ pop11l,1110n 1 .ites 
~tnei ,llh m p1e,entmg obe~1h 01he1 TRJLARE bentfJC1,u" populauom su1 p,1ss tht' 
l 1 S popul,ltlon m lower 1,Hes ol nbt Slt\, but do not mec.t the Health\ People 2010 
go,11 of 8j pe1cent The MHS 200j brn~e dunkmg 1.:1.te i.mge!s between B 9 ,md '.">3 2 
pe1cent, while the DoD r,lle 1s 44 j pe,et.nt Fn,e adclumn,11 UoD p,e,enuve servu:es 
fail to meet Health, People 2010 st,md,11 els ' 

T\1A sponso1 s d number o1 demons11.iuon ,Uld pilot p1og:1 ,1111~. suc.h .is Tob.iuo•l-1ee 
\fe, the \fake Lve1 yone P1 oud lob,1tco l•~e ( oumu \1,uletmg ( ,1mpa1gn, and That 
Lrll\, ,m alcohol .ibuse 1educuon t 1mpa1gn IOI \cU\e Dul) ,en 1te memben r'1 t\., 
hmH~\eI, doe'> not 1e11nburse btnelin.:1.11e5 Im somt. pt e,1:.nt11e sen Ke'>, sud1 ds 

~mokmg cessauon mlt'n entmns ">mokmg ces,atmn ts LO\ered m lhe J\ITF .it the 
<l1~c1 etJon of the wmmande1 ,md \\Ith faulm lunds, but the1 e 1s nothing m the 
<IIIJtnt 1egul,H10n, that allm1, IOI netv.rnk 11,.1mlm1'>tlllent for ,mokmg <e'>~,1t1on 
prng1 aim l \'!,\ \\Ill n t'\ 1lu.i1 e the._ pohc.\ ,1tle1 11 '> <1111 tilt ~mokmg ce~'>Jllon 
demomt1a11011 prnJetl t.nch m Stpltmbe1 2008 ,md \\III mt. the clemo11'>1!,1t1011 
re'>uh, to dt1ern1111e the fe,1<,1b1ht\ ot .i <omp1 therh11 t Iob 1cco c.e,'\dtlon benehl {01 
11, bt nehu,111e, "1 J ht N( PP ,< rn e, ,mokmg: t e,,,Jlmn .1, ,I 'IO on a 2- lo lO·p01111 
,t.ile, tlm unlit rrn dutd <,u, u < h 1, 1he h1ghe,1 potem1,il frn ,1dcht1011al QALY, 
(1, ~00,000) '>,1\ed 11 u11ll/,llmn v.eH mtna,ed to <)O peHelll (~te Appen<hx F to1 
add11m11,1) ml01 matmn ou DoD, 1H lint.,., program,) 

Prevention-Focused Benef1c1ary Education 

I h<, p• 0111011011 ol 11tllrn ,~ th1 oug-h h< ha, 1m ,1 I d1,111ge I c.qun e, b,l'>K h< ,11th .i.nd 
p1t11.11111m tcl11<,llmn, pt15on<1l mt<1 1tt10ll \\llh l1ttll'><d ht,dth tdlL per'>onnel 
md pomt-of·'>ln Kl edu, ,iucm \\ nh follo,,·up \dd111on.ilh, e<\1.Kdl1on mu-.1 Hmllmlt 
,dong tlu <0111 muurn of 1,11 t To t Im t ncl, I \1 ,\ h 1, funrk rl u 1CkllLl d-b,1,c d d< 111011

'>ll auon .ind pilot p1 OJ(( t'> to ,1dd1t "' t ht It ,1dmg <,lll'>t'> of p1 l H nt<1hl< illnt.\\t "> and 
1\t ,llh .imoug 11, bt11t h11.11 It" 'The'><. p101ct1' 111 ol l\lmh mul1 porat< tdut 1t11m,il 
prog-1,Jlll'>, ,,ill hdp 111 <, ilu,Hmg tht /t,1\lh1h1, ,md clktt1vu1Ls, of nc.\\ mtu ,tn 
Imm th,tt Ulllkl UIUIUl,l!{l h(,1lth1tr hlc.<,t,k, 

Doll p1 ogi.um ,u t n.eu1tc.d ,II rht ,u \IH lc.u l tht. N,1v, t hwugh 11, '\,I\\ 
l'm11onn1tlll,il Htallh ( c.mu thl .\11n\ tlnough 11~(1.ntu fo1 Ht.illh P1omol1<m 
,rnd PHH 1111H. MHhtmt, .ind lh< \n hn Ll 1h1ough ui. Popul,HHlll HLJhh \upport 
l11, 1...1011 1' cluc.,1t1on,li <ompolH 11h all mun por,1tc.d 111111 pi og1 nn, u,mg th< 
d}l})l O))Tl,\t( llltth.t 

1 RI( ARf<\ Hc.,1lt h P10111otmn S,_ P1 nt 1111011 wdJ\llC. i.upporl, educ .itmn t h1 ough d 

'>l 1 ll"' of lmll, to m1l1tdn, ,md oth< 1 lu ,1ltl1 p1 onwtion i.itt., dnd tin uugh tdutat1or1c1l 
p1 og1 ,urn, I RI{ J\RF'i. \\C INt< hmt, 1 u1111p1 cht mJ\L hodv of dt Ld1lc.d mfo1 m.i.tion 
1<l.itt d to I RI< I\ KF, v,h re h 1<, .itlt~\1bk to ,111 who ,ire._ rnmputu htu .itt. Tht 
TRJ(,ARf lrn I de pl,rn .il,o •~ (Omp1Lhc.n~n<.h outlmed m ,I lb p,1gc. h,mdbook ' 
1',111ents who do not ha,c detllomc ,Kees~ m ,,ho h,1H c.ogmtrve hmrt.iuon~ deptnd 
on th<. dirt<"\ dnd pmt.h,1~ed 1.<11 e t.mnunmtnl'> Im pl,m and he.ilth erluc.ttmn 

,1 I RJ( 4UF \·fo,uq.,t mn,I ~,In ,1, He11/tll Adu i -'i1wl\~1,n11r/ I t1fwiht1t1 T11r1lwttur1r of lht. J Ill( ..fllr t~w1,..r(lm fl 10,r 
R.parltfl(rm~u 'I" F,hrn1,n2007 SrettrJ i fnrnu mil 
,4 Jrui \m,th \,JD \,f\1\1 Adm~ JJrJn1t, ~H1,1arrl \ttrr/cu\ 1,f /Ji/rm, /or ( lutJrn/ f!Wi /lrn.1,->,0'I l'nltn { huf \t('dunl 
Ojl,w /JU( HO M11i,11g,m,n1 A<11 m lfr,r/ 10 Ila l,uL r,.,., J•h II 2(1(17 s/,dr2' 
,, fRJ( ARI Jm life Hn1ulbr111k ,rt1rn • lnu,remiJ 
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Th<. MKce,<; of ,tn) 1.duc.111m1,il prog-1 .1m 1~ commgenl upon benefin,1ry comph,mu 
\\ 11 h ~titled c,11 e Iegunens ,md c.ompl1,m1.e Jb uthe1 mu 11H,1t ,illy 01 ext11ns1calh 
mou,a1ed P11\,lte sectm p10g1,1ms, ,d11le cons1slent with mdusuy be,;t p1a1.t1tes 

,llld DoD s app1 o,:1d1 to p1e..1.nt1on ,u e mm111g tm\,:11d d1Ue1 ent app1oaches to 
detomphsh p,lt1ent wmpli,mte rnd pe1 <;onal 1e,p01Nb1htv 101 health and wellness 
A Jo11nd,1uon fo1 these p1 og1 ,1111<; 1s p,111em educ.allon Programs ,u e structured 
c1round ,w1.l<;1te 1\ellnes~ lt..ims u,ed b~ the Wellness Counuls of Ameuca, fmanu,1! 
1menu1 e<;/bonme, 101 pt Jct1cmg he,1lt hv h,1b1ts and beha, 1or!. as omhned by 
Cla11,m Ile,1Ith, and d1,co11nts 111 dednc11b)e., fell he,1lthv outcome<; on soeemng, 
,md ,tb~t mence h om tob,tcw use p1 m 1ded b, l mtedHe,1lthc,u e C.,1 oup 50 • DoD 
ts 1.onst1 ,1111ed m 1ts ah1ht\ to p10, 1de '-UCh mcenllves, but 1s e'lplmmg a,1enues to 
.idd1es<; these com,L1c1mts 

\!though 11 1, e, 1du1t th,11 the ,e1 v1te'> 0He1 and ,ometllne<; even mandate wellne,;s 
edut,111011 and d1~e,1!>C p,c,enuon ,en11.e, 1 '>t,111d,ud1zed app1oc1ch 1s 1.ickmg To 
romohd ue ,md ~t,mda1 d1ze "dines, ulucauon ,me\ ,~ellnr..ss progiam 1mplementauon, 
the \11 hnre's Hedlth ,md \\dine,., ( e111e1 s could be u<;ed a~ the MHS model Once 
fulh 1111plem<.mtd ,md rc_,omltd 1h1, modd ,H111ld t..iuhLc11e u>mp1ehen'l1\t.. pro· 
grll11 e\ 1lu,111011 lht.. documcnt,JL11m of 011lplll, ,md tin to,1 ,mah,<.<,lh.itwould be 
n<. eded to ck1u Jllllll I u 111 n on UJ\t''>llm m m te1 Ill'. of QAL\'> '>d\ed m the long knn 

DoD Case Management 

I MA, \1ed1L,II \1.rn,igunem (,111d<. 0111h11e., c ,1,c. Ill u1,1gem<.nl for Ihe ,e1 Vite'> d\ 

,l Loll.iho1 ,II I\ e pi oc e\\ 1h,11 .. .,,e~,1.., pl,111,, 1mplt 1111.nt, toot dm !le'I mon11or, ,md 
n ,\lu 111., op! 11111, me! ,u 111 t., 1o mu 1complu, heahh 1wed, 1hrouAh U)IllllllllllCd 

lHlll md ,J\ 111.ibk H 'Olll(t'', 10 p10111ote qu.ih\\, (O',I dfHllVe O!JIU>nlt:'> ·~· I h1," 
coll'>l'>lell1 ,111h the .\mc1ltdll ( .i,<. l\1,m1gem1.111 \'>\on11Hm ddm1Lmn of c.,1<,e 
m,111.igu11e111 ,l'> ,1 coll.1bo1,11111. p1 J.fllt ( model th,11 mdude, p.illent,, nm ,e, 

,o( 1,il ,101 kc.1 <;, 01 he I p1 ,1c 111 mnt, .,, 1...i1 e)!l\et ,, .ind the commumty I ht.. p1 ou.,, 
tm omp,l'>'>t<i lomm111111 111011 ,md l,u.ilu,ue, c.c1tt !long d c.ont1m1um Lhrou!!:h 
l I h CI II ( It ',OU)( l <OOJC!IJl,U Hill Tiu g-o.1h ot t J',( lll,111,Jgom nt mdudt tlH 
.ic Im w m<.nt of opt mi,11 ht ,11th ,11 c1. ,, lO < 11 t, rnd ,1pp1op11c1t1. Ill il11,1Lum of 
ll ,ouH ( \, h,1l,111tt d wnh tlit p,11 u Ill , 11Aht to ,dl-d<. ll Immc111011 A'> ,uch, dfu ttH 

cJ.~t m,m,1g<.11Hnt 11ndup111, 1hl co111111u11111 of c,1H III rd,1uon to prnlllllOn ,rnd 
dt.,t J',t n1,1n,1gunu11 '' 

56 J),1 1d H,,t1nu llU Jhe JO \p, ,,,11 (lj \1u(1 \i/1'1 U-m~ "'" Jr t'lhu,\ lt>olllt 200i lt,/1,n~~~ {. ~iun,1/1 ,,f AIHl'ram .ifbw/ult 
ir/ 11m1r1g, \1ct1111.,w 20/Ji /J(, I 6 I, 
)7 i)<.t1-tul I rt ( l-nnm1 11-u,1, IJr11 It \.\om·ltt'J \ H ~m f mJ 111 'i.t,.-et Hr,,11~1 \umd,,,,1~ Jlu Jwilumn )lfH ,\mJnttlu1 I 201r 
\,, II I I mrl\\tnr (OPflfl/J/H pb1 ~ ,111 (11ln/,. 
,fit I hr ( rnt \.!mwgrml'nl \m ,,.,, afAHu-r-uf, rtl r , 1 ,lju f'lll"'' t nn 
;tJ Am~ 11uJll { ,1u.r A.fmw;.,m,.t,f ~-M, mrum ul {i 1111 m m11 t tb rnJ.. ~l'rlJotl ,,,j 

http:u1,1gem<.nl
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01 p,11 t1n1l,u tonce1 n •~ the ti ,1m1tmn ol p,tt1<.nts h om the MII~ to th<. VA he.ilth 
,, ~tem:. 1o 1mp1 ave DoD ,ll!d VA dm1cc1l c,1,,e 111,mag1.1nent <;en Kes p1 m 1ded IO 
,;u, ice 111embe1 s, tanuhes, .ind othe1 benehua11es, the VA/DoD lle,,lth Lxecume 
( mmcil e,t.i.bhshed the DoD/VA ~e,1mless T1 ,rnsillon {_ l1111c,1l Ca~e Mrn.igement 
Vi.ork (~Hmp bo The grnup 1~ ch,uged \\llh 

• 1dent1f\ mg ke'I- dm1t,1l u~c m,m,igement concept,;, p1ole.'.se" ,1nd subJect 
matte, expe1 ts 

• 1dtn[ll)lng ,md dehnmg pollue, 1egul,1tmm, ke~ rnncepts, chmcal prnte!>'>!..~, 
.md bu~rness p10cedu1 es that guide the ~e.11nles,o; 11,msnmn ot sen ice membe1, 
and other benef1c1aues, 

• 	1~~1,tmg m de,elopmg ,md su~tarnmg ~1,mda1chzed qu.ilihcal!om, education, 
,md I e,omce,, fo1 cl1mc,1! t,1,e m1nc1gement m ~L1ppo1 t of ,e,1mle,,; ti m,itmn ol 
se1, Ke membe1 s and othe1 benef1u.i11es, 

• 	 1 e\le\\lllg ,md I etommendmg dnuc,1) c,t'>t. m,rn.igemem functions c:1nd \\Ot 1. 
llm1 !or eflecrn e Cd ~e m mJgemt.nt 1 d.itt.d to the mleg1 ,1!1011 of 111form,1t1on 
"~tern,, c:1nd pohc1e<; 1h,Jt du euh ,11pp01 t the '>t',1mle~'> tI .111s1tmn of su, l(t' 

membe1., ,m<l bt.nehuc:111e, 

• de,elopmg c:lJOllll p1 oc<.~~ fm e11,u1111g ,,e,unle~, 11,lll'>llJOn ll <.,ire of lhl 
Wounded \\,1r11or tNng n.Je,c:1nt DoD .md, A dotumtnh and gmd,llltL .rnd 
1mlu,1n '>t,md,uch, ,md 

• 1de1111h111gpoten1J,1l g,tp'>mlht t1c:1tlm~ol '>t\erLh \1otmduJ Wc111mr, 

\ddn Hm,1ll} 1he Dolt 5h<1l,il,1 ( 01111rn'>,1on It u)lllllJ{ nck d l ht' de, dopmem ,ind 
1mplu1wm<11Jon of luJe1 <1l 1ume11 comd11111or, to OH I '>t't' tht c,lle of ,e,e1t.h 
wounded ,e1 , 1< e munber'> ,1tro,., kdt Ial <1gLm It''> "1 1lm I olt 1<, 1mu1ded LO lPlllple 
111u11 the '>U, Ke'> t-J<,e m,m,1ge11K11I ,1ppro,1Che, In cOllflllH mm with the DoD/\IA 
\u11m O, u '>1~h1 Comnuttee th<- \1 m, \ ,1pp1 o 1th to 11up1 ovmg <-,1,e m,m,1gemLIII 
rndude, U ', \\,n1101 h<11N11011 l11111, ICl\\lmh 'tL1101"l) ,,oundui '>el\llL membtr'> 
would be d'>~lgll( d "' I ht '>e 1m11c:1ttve, ,hould ,idch e'>'> tlu need Im ,;1,111d,11 d1Led ta'>< 
m,ui.1gum nt m hoth Iht rnpalll 111 .1ml outp,111un hl ahh <mnm111111J<. '> ,md Y.m1ltl 
\UH lo ,upp01 t I ,Jrl (OOJdlil,IIHlll ,lUO'>'> thl ht,1hh ldl( (OnllJIUlllll 

<.-\O 1tpm1 nmnb<.r l,\,;,-Oi 12"ih1 ,1,Ht, tl1 H 1-1rnk tont111ut, on ckturn1111ng tlu 
11umbu of luiu c:11 1l cmu, com dm Hor, Hu du] I h1, 1~ c.lm m p,ut lo c:1 l,tl k ol 
cl,mt) 1<.g<1nl111g llu porllcm of n1111nmg ',c.1Hct mcmbu,' tht,L n.lO\u, l001c\1

Tldtonw11l ,t1vl l he. Hprnt lmthu '>t,Ht, th,1111101<. th,m h.ill of thl lJ 5 \\,1n101 
!1,rn,111011 l 11lll, Ii.id '\1gn1fo,1111 ,h01d.ilh" Ill om rn mrnt of tht nqu,n d t11tH 11 
po'111m1<, \(vt11Hu1 ol 1'.l umh h,id \t.,, 1h,111 ~O Jl! Hullo! 'uituc:11 '>t.tU muuhc1, 
111 pl,1u b Bu .111" mp,ltl< nt ,md 011tp,1.t1u11 tJ'>t rn,m,igunt nt ,ire mo.111t,1bl) 
lrnkul, t,l'>t nld11,1gt1nt 111 rdrn rn ,, 111 .tlfu t c1u I l nt MH', CJ<it m.11Mg< rno1t p1 og1 .um 

MJ ( 1,mlet H,11) 11 '"""'ll,1 luon1lwn ( /mutt! ( au \J.f1t1aRf'»tr'ul l!MA ( ,,tup fj 9 \.f,n 2007J lieret itd IV OrJobf'I· .200/ 

ft\ f'lu'1tum mr,tf (r(UIJ.] tJ trfctUOJI ( r,Jmul ( lt1uh, w,,r1,,..11 011~" r,J lhi ( 111,{ \lrdtrtil Olfur, I w..i m lt'S/1fl}'\I fo mr H.rJ /w1U 

l 1r11/1'11/IIII { ""'"I ( 1,1rd11 lt,i<lul/ Ojfu, 11(//lf r Im/ ,l,J,,/u11/ Ojfu,r I \14 

61 1/u ( 1rnu11wua1~ m1 ( ml' jrJr Rt.1m11m1,. n,w,-ufnl lfmn(l;r \,1 ~ \rr/,Juul \on/Jhf"t Rrport ,,J lh1.. Ptt' ufrt1l J.. ( o,t1mn...uu, 

m1 ( m1 jnr imer,rn \ Utlllf111'1{.. H,,mukd Htor1t111 /uh. luiJ; 

62 l \ W(lrrw1 1m11~1tum ( 1ml, ll'fJlt1'tf! tJuit wrh \t'flllti- m,ml~, /Jf' rH,IJ. t11tl lo a lt!tlfll ti/ thu,, In \ltt/f-,, f>lrH1rmn tmr 

n,mw1,.,1 ,, t1un; ra111 lfM1t1n~~r mul fJ \qua,J l~r<Jr, 

1,1 DMJ and I A l~tltr1rm11n Ob~fit 1tih1r11~ ,m Tflorl- ffl Jrr,Jno , }ir,.J/11, ( mr med l)~~·«b1lch i uduntrnrf ((1, lurf141 u,~1~ \n ~JU 

11,.,1,,,, I AU 07 12561 \,p11 mlm 26 201r; 
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DoD Disease Management 

I he ,<.n1re~ h.i\e nnplt.!llLnlt'd <h'><.d..,1. managemeut p1ogram~ ma 1e,ource
ron<tl1,uned em11onmtnl lh,H mdllllt the 1<.portmg of ,elect He<1hh .lmplo..,.e1 
D,lld. Jnfrn m H1on c;;\'item (HLDIS) mt111c., through the bu,me,;~ pl,rnmng prott.'>'> 

,md th1 ough '>e1, 1te-,pu1ht ,, '>lt'ln<, rnd H·nm ,-the ,\1 mv th1 ough the ( ommdnd 
l\1,.1n,1~t.ment 5}\tem, the Au I mre Lh1011gh the J<.xe<.utr,e Global Look, dnd the 
1\.iv\ through tl1t~ J'opul.1lmn He,1lth '\,n1g,1t01 ',en1re program, ,ue 'lupported 
by th<. M1h1,1n HeJ.hh ',\<,tu11 l'opul,1tron Ht',lhh J>ort.i.l (l\1H~J>HP), d. c.enll.ilued, 
<,et.ure, \,eb ba<ted popul tllOn ht 1hh m mJ.gemull W'>tun !hat uan,;fmms DoD .i.nd 
nt'lwoi k }K.ilth c.,11 e ,iclmrn1,11 111,t> cl..1t I mto <11.llonable mtorm,111011 DoD ,., \\Orkmg 
to e<,t 1bli<;h ,11dt'\dlll dt\t"l'>l m,rn.ig<.mt:nt prng1,1111 to1 llu. MH\ 

\iH'iPHI' me1hoclnlog11., ,lit b,1,t'cl 011 HLDJ'> me,l'>!Jle'> ,me! 111t'lhodolog1t.'> I he 
Ml l"iPl IP h.i!. lou1 p1111\,\1\ 'llwm-. ltl m1)µ;1.iplnt_~, p1 l'H nl1u· ,ln ice,, d1,<.<1~t/ 
cond1111m 111,111,1gc rm 111 ,mcl ,1d11111mtt ,II icm II prm 1de, dggt c.g,llc. 1 c.pot tl>, p1 m 1du 
lnd JMl1cnt tlltHm It"'• ,-md ,Hl1111111,11,1ll\L d.i.t.i ,1nd umt,1c.t mfortndl!On 01 I h< 
"ll, IH., h,1,t com urn•t\ mi m,1!-.mg ,h,c,1,c m m,iguu<.nt ,I uJt1t.i.l m1t1<1llVl m tlu 
r, 1-'it 1 \ ,u Bu,mc" Pl,mnmg 1'1 rn 1 ,, HmH, u, tht n ll> no comohd,Uld 1 t port of 
\11I"l pc llrn m,m« ,llld the me 11 H, u t 11011< p011c.d III th<. MHS B.il.imul \lon 
( ,in\ 1\1lt11< l',md F'\t<.pt loi I p1lo1u\ \1111\ l\lul1c.il Dtp,irtrnu11 ('\MFDD) 
p1 m 1du ,core t II cl I h111t.il p1 m 1du, h,1\t 110 c ffit 1< nt .ind tnnd> \'rd.\ to mo111101 
che 11 pu f01 rn,1nH m , <J,1t11m to JH u," I Ikn11,c. huu hu.1nc.~. M rF.,, 1c.gion,, .i.rnl 
ll ,pt tll\t ',( r\ l(l l Ollllll,IIIC1' dn 1101 h.iH thl\ l l)l.iblh" 

Rl cog-111n11g t ht nt t d Im .i c omp1 c he n,n l cl1" ,1,c 111,111.igc mull progr,nn, T\1A, 
h 1,uI on tht ',q11c..111hc 1 8 \W0-1 \1B\ n,-.c 1..,< \1,m.igc mt nl 'immmt, ,1doptul .i 
urnhcd app10,1ch to cl1,c,1,c m,m,1~<lll( nt ,111m~ I RH ARr ngmn., m ,IHord,mcc.. 
I\ 11h i\s<;1~1.mt ">c.u et,11, ol De!ui.,e 101 l lt•,1 lth All,111., guidance Th1ee chsc.d~e .t.ire, 
t u11 u1th ,11 e bemg morntn1 ul tOHll;l '>11":" hL,nt l.i1lurt .1,thrna ,ind d1.lb<..tes .\ 
ph,1,td nnplt muit ,1t1011 hl g.i II on r..,l pH mbt, 1 2006 t\n c, ,1luat1on of ch rueal 
outtomu 111Jl11,1t1<m ,md lm,11K1,1l outtome 111c,1~u1u. 1s dm 111 De<.c.mbe1 2007 

\\'01k 1~ m prol.ltt'>'> to mtlt "'-,1tum,1l lkf<.n<;e \uthm11,1t1011 l\tt 2007 requuemtnt, 
tu ,1dd1 <. ,, .,pt ulit d1,L,t ,l lond111on, 111 d1,<.,11,e man,1gemtnt P1 og1 am, mu<;t meet 
n,1tmn,1lh It togmnd ,Ito t d11,111on ,tdrnlaHb "peu{y (\l\tu1rne mL,t,ulel> ,md 
obJl c tnt, 111tluck st1,1ttg1e, lrn ,ill he ncl1u,111t., (mt ludm!{ \fed1c,1rt), .ind confrn m 
to th<. Bt,llth ln'>lll met Po1t 1b1lm .iml .\ccou1111bllJL} .\tt of Jgg(> l,1w., and 1e;,gul.i 
t1011, t\ 1cpm t on de. ,1gn ,mcl t1Hpkmt nl 1t1rn1 pl mnmg 1<; due tn ( ong1 e,!. un 
M.11ch I 2008 M 

64 4n fnuP Mrd~u,, ~uj,fHa1 A,..orr\ Pf,J1uh1l11,ti H,tttil1 \,,j,j,mf T>r ,,unJ \tJ-1~ A•/Hdrtllon Hndfi, Pmltil \1tllwd, 
fnk 20fr 
tJ 5 flt, -4 \1TJJ{) Pw ul,1 \rn1r ( mrl I tm trnltmwf1d lo({ //ml alfo t f,,nmmt'I fo tJUH 4/\ guu~P I/rt! j)f,jonn.mJrt of II prnt tdu 
tlom \.I IT ,r.,wn ui rnnwwn,l m, dnmul <Jrmhh mrlnn ,,ri,~/mlum J,wdmh 111\ rrnd doJ.u qr.whl', ma ,naJAlwt frnm<JI 
Jl1t1 /ao/ Jna Jtdtr f!.wfJh~ aNd ,Jinrl~ ( H a wJ/u·1~ f2 ut,Bi~.IJ JJt'JHi,( l\n1l ( Mdh ,.tlH"t \1rduni D,pt~1,w,.t1 l.hangf' to 
J1nprt111 lltr1hlHarr-Or1f,01J1f1 l,,,,jtr,tJu Jn~kl,Jrrt. /ui.., JI 2<W7 
t,h /mi ,null, HJ) \1A1 \1 -'ldmg ntpu11 ·•h ,\umr \uulan ,,f lJf/nHt /rn f /Jmwl mrd Prnt,1um Poltn ( lrit/ \4r.drrnf 
OJ/"" 1 RU ,JJtT \/"'"'~' mini ~,1,1111 /jw/ 1111/" l"'l l,mr /uh // 211/J'i \trrln 14 IS 
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Findings and Recommendations 

I ht '>en 1n . ., an rouductmg ,, t.llne.,., ,md pie, u111on prog1 Jill'> gene1 .ilh m ,1cc01
d,1me w1t h ret-ommemJJtJOII'> of.._( Pl' In ,1dd111on, the, hdve p1mut1led ,u1ude 
p1evt.nt10n ,md ,oe.,, m,Hldgtmu1L, ho1-1e\e1, menommg <,t1gma m '>etkmg e<1rh 
lo"-level MI t .,, t.mm,elmg Ie111.1m<, ,m m1prn 1,mt p1 obkm 1 \1A does not cm el 
,mol..mg te\\JUon ml e1 \ ullmu III Lht Pm tha,;ecl ( .u t ',~,ll!lll, 1,1the1, 11 1, lmered m 
tht' Dn eu Care')) ,tern di cht dhLH 1!011 of the \I I 1' wmmande1, DoD 1..u1rentl} 1, 

e, .ilua1mg tht iea.,1b1\11v o:! p,1yrng lor <,mokmg c.1. ,;,.11 mn rnten enuon., 111 Lht 
Pmd1.i,ed ( <1te ')),.,tem Although DoD .md JMA prt.H·nuon elforh a1e extt.mI\e, 
the, ,ippL,ir to be of lnmted dfeu1,ent...,., in the a1ed<; oi ,w1gh1 matMgement ,1nd 
<,mokmg ce,~.iuon .md the~ l,11..k tr J.n'>p,irenq ,md DoD-\\ 1de c.oordm,1t1on 

Recommr11dat1on " 

DoD ,hould follo" 11.111011,tl \\tllm ,., .md pn. ,etmon gmdelmei. ,md promote tht' 
appropn.ite u,e of h1...ilth <.irt n!,oUHt, through ,t,md,udued lJSe m,111.igement 
<1nd cl1,{ .i,t m.ina~{ nunt p1 o~-r.im, Jhe,e gmdelme<. ,hould be .:ipphed .t< rm~ 
the MHS to l'mufl' m1ht.i1 v rt,1d111t.,.. .ind opum.il b{.Jwfiu.in health 

flrt1on Items 
• 	 Io p1 omolt ,Ht ounc,1h1ht, ,md 11 ,lll'>p,11 UH, Ill 1i,,,ll m,m,ig1.1m m ,m<l qu,iht\ 

ol \U\'I(.(',, Don '>hould 

- , rnnmm to pi 1rn 11ut p1 nullwn p1og1 1111, 111 dHOHl.inu ,,1th\,( PP, 

- m1plt mun .ind n '>otll <L ,c.md,11 d11td c t!'>l 111,111.igt mt nt ,md t,u < Lorn dm<1
uo11 thdt <xlt mh h< \oncl the \\01111du! \\ 111101 Ill othu bu1l fi< Ml\ group'> 
.iu o!>, 1ht. ~pu II um ol t ,lrl 

- , mu11 1llll< h pt rlrn rn,nu t fu db.id. to dum ,i I p1 m idt,.., m lfldJ;t 1~ ,wd th< 
ch,1111 ol comm,md th10ugh ,1 111m h ,rnd l,l<.1h auc""bk I q>m tm11; '>\'>I< m 
5ud1 ,,., a p,m 1du 5<0lt. c.,11 cl ,md 

- m,11111,1111 }ugli-leH I , 1<.1b1ht\ of bw,mL~~ ,1nd dm1< ,11 pe1 frn m,1mt Im tht 
t ntll t. Ullu prn,t v11 tht T11-~en He Bu,mt ~' Pl,mrnng Prote<i~ ,md rhe MJI', 
B,1ldnu..d ~rm e Cai cl \1Hnc Pam I 

In the aH ,1 of cl1~t a,t m,1111gunu1t MTI" ,11 t. monito1111g llf DJ!:l me111n, u<.mg tht 
\111~ }>opul.won 1k,i lth P01 t,il ,md n prn tlllg m thl 5l 1, 1n WMun!> Jnd the TI 1 
~en1tt Hmme"~ Pl,mnmg tool non h,1!, ~tH1,il mlll,1tJ,e, 111 pl,ice to 11np1ovt It!> 
<l1'-L,1~e m,m,1gemlnt p1 ograrn .md 1, ct111t.ntl, ,1"<111mg fmdmg~ ,1nd Iuommend,1
twns horn .in txtern.il stud) of tht. dletllvlne~!> ol ll!> d1!.lJSL m,111,1g<.mull p1oq-1.1111\ 

( ,1st. 111,11l.lg<.mem 1!> e!>stnt1<1l to the ddnen of s.ik, h1gh-qu.ilm, ,rnd Umeh 
m( d1<.,1l t,lfl to u~uH d J!> wdl d'> 111 '\u, Ile rm mbe,., ,md hcnefiu.111es through tht 
!,t.amlu,s p1m1.,10n ol cast. m,m 1gtment !>l'I\ ltl5 Iloweve1, l,Jse mdn<1gt.mem m tht 
MJI~ 1!> not ,t,md.1rd11ed .iu m~ the !>J)Ull um of the~, ~tern ,md, 1he1 efo1e, doo not 
opt1m17L the oppm lumt, (m belle1 he.11th c.u e cnm dm.111on 
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Military Health Care 
Procuren1ent Systein and 
Contracts for Support

and Staffing Services 


The Task Force was charged to asses$ 
"1he adequacy of the 11111itary health care procurement system, includmg methods 
to streamline ex1st1ng procurement act1v1t1es · 

"Efficient and cost-effective contracts for health care ~upport and staffing services 
1nclud1ng performance-based requirements for health care provider reimbursement 1 

.\<q1111mµ: ht,1hh 1,ll< ~( l\lt(, IOJ 1ht \11ht.:11, Ht.:ilth 'I\.M(lll (\111'1) 1~ tng bmtm~'> 
~n,n-lnt putent ol bull hu,1n l,uc 1s pt m 1dul tluough ,1 nt.1'\llfk ol cont1,1ctu:l 
pt J\ Ht \ettrn p1 m 1de1 ~ 1 \n ()I dmg ro (,0,111111111111/ FHWll!le, 1Ium,111<115 Doll's I lth 
1,ngt~t rnnt1.:1ctm {"~ 6 b11l1on) follo\\ed b, llcalthNet,tt 14th ($2 l b1lhon), ,md 
Ii '"C.\f Ilt ,lithrdl<. \lh.:1nu ,It I ith ($2 bilhon), md1t ,llmg a ~1gmfit,mt expcnd1t111 e 
ol thL Doi) hudgu 011 tolllr,1ttul h{.,!lth c.a1 e ,u, 1n5 i A J("\Jo\ of 011rp,111t.nt 
\\0\ l..lo,\<l mp,1t1t nt \\rn \..load anti \ti l~ iun<lmg md1tdt<'~ that '>Ub,t,111t1,tllv 11101 t 
ht.11th <<11 t dcll\tr, i, bung pt m 1dtd m tht pll\ ,lte ,tttol b\ 1 RIC..AR[ Ill twmJ.. 
p10\ldet, th,1111., bung pto11rltd th1ou~h dnu1 c,llt m th<. MIi~ C.,1,•en this ttaht}, 
ll 1, m1pu dtl\ e th,tt 1hr MJl'i p10pe1 h pl,111, ,ulequ,ltc h tompett, ,md prudt.nth 
m,111 igt It~ ht,tlth t,ia ,e1v1te ,1tqm~Jt101E, 

In Jl)()(J, the Don obhg,1t10n lOJ mtdK,il \Cl\](( l0nll<l(l5Wi5 ~16 b11l1011, ,ind h\ 
200i th1, obh~aflOll h.1d llllll<l5ld to ,8 b11lmn-a 412 ptlC("llt UIUC,IS( I Tiu, 
g1 m\ th m '-!.'t \ 1.-..<- ,Kqu1.,1t1on ,;;pendm~ hp; n~ulttd, m p,111, hom 1u.tnt nench ,1nd 
( h,mge~, me luchng m1l1ta1, ,md uv1h,m \\Ol kfm<.< downs11mg outMJUI ung m1t1,1tne,, 
tht exp,1m1on of the I Rll \R[ bu1dn, ,md the need to meet Ile\\ 1equ11e111e111~ ,md 
dem,md, lo n11111m1Le g1 m, th m the cost of med1c,1l sel\ ICL t.ontr,1ct~. DoD h.:1., 
mJtJ.lled some ell u, 111e:. to m e,1mlme ,tcqu1,111011 m.:111,1gement and pe1 fo1 m.:1nre 
based ,et, 1u! tonu acts ho\\eH'I, mm e can be done lo 1.ont,un cost~ 

Best Practices 

Frcrnewori' for AssE.ss1ng ltiP Acqu1s1t1on runct1c,n al federal Arenl ,e~ 

In .i 2003 1epm t l, \0 1denuf1ecl a h amewmk to a,.,e~c, the \ll engths and \\eakne~~e" 
of DoD's ,1tqm,,1111m luntuon, T]u<, h am~,01l<.omp11~eo, foui mtend lied tm ne1
,1one<, 1h,ll l,1\0, \\OJ J.. h.:1~ "hm, n pi omotc ,m dhc1ent effrcu,e Jnd c1ccountable 
,1cguhu10n hmctmn I) rn ~amz,umn<1l ,,hgnment and leade1sh1p, 2) policies and 
p1 oct .,'ies, q) hum,m c,1p1t ii, ,md 4) knmdedge and mto1 n1,1t1on management ' 
Apph mg till', f1 ame1w1 l reve,11~ ,;e,u,tl oppo1 tumtle~ Im uuprnvenl{.nt m MH', 
c1u1u1<,1l!on prot edm t, 

I AJulwrJ Dmrun, \.lii1!m\ Hr,,lt" ,,...,,..m ( 11 r111mt1f lmtw{I. ~ "ifotu1 l 1HUif( J~n r,1, /JolJ id'!.~ ff 111f' M) SitP Juhn, ,,] 
\1111/w\ Healllt ( mt \r/1/1 mbPr j 200i \{ult i 
2 ,,., , , , '-'' i,'(f, r11m /rnlwt,lfl!/07 /~ Ot,,r J~s;2~! htm 
:J Df/•n1tA,qu.t~Jl1tt11~ /t11/,,,,,fl ~pJnocuJ, \1,t/1dtfl/11t/1r(J If\,, UI' ~f(jtfl\lllon (h1httmf', (;AU 1}7 211 \mnnfH1 2006 J1 ~ 
1 humr1, rJ,P fo, ..of, \f \~'"/. J/11 '44(/rlt,1l1oti J .1mcll,,,r ,~, I .rdf'm/ 4.~,1l1 ft~ <~<<l O'l 2 IR< 1:,rpiemlJrr 2tm5 p t" 
\t'f w, 1 ,._m, f!fl~, Jw I rlem1 .rl052il'{( /Hi! 
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l I 

The (,AO I epo1 t ~tdtl~ the follow mg 

T1 ,1d1tJOn.i.lh the 1cqui,111on func11011 h,1s been fr.igmented dmone; busmess umts, 
1~ t',lth \,,is 1e,pon~1ble 101 11, ov.n .itqll15llmn ,KtnJUe" \\e found thc1t leadmg 

OJ g.imz.itmn, 11 <1mfo1 me::d tht ,Kqu1~111on luncuon fi om one focused on suppoi 1

111µ;, .inom busme~5 umt, to one th,1t 1<; ,t1 ,1tegic,1lh important lo the bottom hm 
ol the \1 hole comp,m, 

\ltho11gh um,ohd,111011 md cenu <1l1£,1t10n ,u e occm Img dt the sen ice le,el, fr,1v;
mrnt,1uon ,ull e;..1,t!. ,II the \lH', ente1 pi ,,.e level \~ GAO h.1~ stated, the "1,ick of 
torn dm.111011 .io os, the ,K4u1,11 wn funt lion 1c,ult,. m I edund.i.nq., mconMstenn, 
,md ,Ill m,ibilll\ to le\e1c1ge 1L,mllle<, to meLt (Ommon 01 sh,ued requnements" 

I he(,\() 1 tpm 1,il~o c.intmm 1g,11n~t <,1l11,ll11m~ ,,he1e 'there 1<, no duef acqu1Mt10n 
o!J1ce1, 01 rhe olhte1 h<1, mhu ,1gmfit..im 1e,pon,1b1!111e" md illd\ not haH~ m,m..igt 
ment nl ,1cqu1,11wn ,15 h1~ m he1 pi 11111n It 5pon'>1b1l1t\ "71 he MHS doe, not h,we cl 

chi( f ,ICt)UISIIJOn olhce1 "ho 'ddme~ 1 common dl! et11on OJ vl\JOn fo, the ,ltqu1s11wn 
furKIJOn • 1uo,~ the 1,1hok t.nte1 J>ll'>L 

Jllt' J,1,J.. roH< tm.u,ed 011 1cq11"111011 p10H,,t, ot 1he 1RIC,\Rl:. l\fan,:1gt.men1 

\(11\11\ ( I \I\) ',u\llt'-,pu1ht ,1cqrn,111on p1o(L,,t'~ ,llt. ,1<ld1e,.,cd m -\ppuichx (, 


In I( [Olll/lltlld!ll!!, lllOIUIOl lll~ wd me1 ,1gh1 of ll!jUl',IIJ011, (,.\0 .il~o u1e, lht 
tollm1111g g-o.il lor rn g,11111,llmm I he ,1gu1u h,,., 11nde1L,1J..en "\Hll J..lm c e pl,ummg 
Llfo11 co cmLnL th.JI md1,1du.1J.. 1,ho d\\,lld, m,Jllcl(.!;t ,:1nd lllonllot rontrat.t, h<l\t. 

cle,111) dt'hm d wit., <1nd It ,pon,1lul1ue, .ind h,1ve the ,1pp1 op, Mtl wmklo<1d, ~k1lh 
,md 11 <1111mg lo pe1 frn 111 1hu1 1oli, t'tftUJH h " \1,111~ ,ttq11N1Io11 billet, requ1n th.ii 
1lit mtu111he111 po<,,e,, ,1 ce1 t u11 lt-,1 I ot ,\U\U"lll(Jll LLll lhc,1110n th10ugh Iht. l)efell'>l 

Au1m,1t1on l nl\ e1,1l\ 

The TMA Procurement System 

Strurturt 

1 J\1.\ .iu1111..allon ,nm IUH, <Ill the H ,prnNb1hr, of th< ( Jud ol Hulth Pl,rn 
Op, r,t11om ,md ( hid lnfrn 111 111C Ill Of lieu I Dnt<101, lnform,1ttnn \1drMgLmu11, 
rt drnologv Ii.. Ru lll{llll o mg T\1-\ ~ .itq1m11 mu .ic tn 111t, mdudt. thrLL .:1n,1~ of 
1cqu11<mtnl<, 'purth,,~td c,11c ( \cq111,u1011 M,111,igtrmnt 8.. liuppmt) mlorm,111011 
H dmolog, lor t ht \IIH', ( jornl 1\fuhc ,11 Iulm maluin 5,,Ltm, Offaq, and m.in,1v;c 
me Ill con,ultmg, ,rnd p1 ogr ,llll ~uppm t (1 "vlA P1 oc u1 ('llllllt '>uppm t 1)1\ Non) 
(!>l< I 1guJt I) 

l /Im/ /1 I 
6 lbtd 
7 lb,d p \ 
I( /b,tl 
~/tm, lh>rrlt JlrH{lrtJl,e fo~Al.r,ur /RI( i1ur \1,rn,J.tmhJI i(/Jltl'I, j,tl, 25 200'i \lrrlt'
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Managed Care Support Contract-Specdtc Acquts1t1on 

Tl\1;\ ,l\l ,ll dt'cJ its ht st 1 Rl( \ RE umn all m Fl<l4 In m 111 st gene, <1lJ<m ol 
I RKARI: coma <It t::, TM \ <I\\ ,\](led 7 u,ntt .icl, l m eung 11 geog1 .1phK TRI( \RL 
1egJOn'> Th<'-, ,1e1e tompcuuvely bid ,md .ii, ,nded a;, his.eel-pa Ke (1 e, cnntJ ,!CIOJ 

,11-n~k) lllllll,act~ None!hdess, DoD designed them lo mdude ,1d1u~lmenu lrn 
he,1lth c.11 e ui~t 11Kre.i~es be,nnd contr<1cto1 s umtrol, while othe1 c.osts such <l\ 

,1rlmm151!,1me, 1enurn fixed \!I oJ the tonu act, were ,n•..-a1 df'd lor d bdsf: pe1 wd 
Jml hH. opt1011 yec11, 

(,AO rletL11ed that J MA~ rnlllrJOwg dppw,1c.h tor J RJ( ARt. po'>t.d se,u,il 
,1dn1m1,11,H1H· d1.ilknge, ,me! ul!JIJ 1b11tcd Io ,1grnht<1nl tundmg ,hrn tl..tlh 111 1o 
he. LOfl\lde1t'd !or ,1 (onll.ill ,m 11d, olfuor, 1H.1 L 1equ11ed 1n dfe(t 10 ,uhmJt 
,ohm1111ou,, o.pen,1ve to-p1oduLe p1opo'>JI,, \\h1d1 lmntul competJL10n Otkro1, 
Iold (,1\() 1h,ll DoD, mu h p1 <.,u 1p1 ive I equu ernuit, 1e,111, ted their 1b1!11 v 10 u,e 
bt_ ',) pi dCl JU'> to .1dl!t'H' tlw ',,JJJ}t' l t"~ul! ~ 1' Hh gi e Ht'I U~lt dhut'IJ( \ 11 

ir) ]Jt/1-nv Hntltl, ( Or.f' I ,,101"Ji J (11rr,,..iljrom J NJ( Alff Cm,tuul~ Ol)d /111/,1/r{nlum\Jm 1h1- I 11/rflf ( 1() OJ 7·121 \1rn /7 
2IJ0/ JJ 4 \f't' ir <11 K(/0 J,01' nri1 J/rlnl" dO!i421 j)(lj 
II Ibid Ji 1 I 



11, 

The TRK ARf wno .ire~ v.e1 e 1111plemu1ted \\ lule DoD w.is re<1hgnmg .ind reducing 
1ti; \1iln.in freJtmenl fdnht; (I\JTF) t,1p,1b1ht}, 1'esulung m greate1 reh,mce on 
cn1h,111 p1 m 1de1., .ind 11ume1 om ,ldJn~trnent'> to the 1 RIC ARE contracts causmg 
some 1mt.:ib1ht} .ind wst e:,e,1l,n1011 (,AO.id, t5ed T'VIA "to Ld1 efullv weigh the 
unpdtl of Its deo!>wm on tompetllum, mcludmg ,d1ethe1 to c.uve out elements of 
l RK \RE !>uch .l5 ph,11 m.ic; 01 tm ollment fo1 sepa1 .ite, national contraccs"11 and 
~uggeMed th.tt tbeu "cont mued p,1rtne1 mg \Hth puv<1te mdusuy to I each ,1g1 eement 
011 the del;{I ee ol presu 1ptn we:-s needed, b; 1dent1fymg the spectfiL functions m 
"luch the uc;e of best p1.11.uce tedm1que5 ,wiild be moM p1acucal '•~ 

In \ugust 2002, T'vt 1\ announttd e,ten\1ve th,1nge,, lO its second gene1 auon of 
TRI( \RE. cont1<1cts th,tt 1m!uded tomohd,itrng the numbe1 of health caie 1eg1om 
fi om II to 1 md cm I e,ponchngh I educmg the numbe1 ofhe.ilth ca1 e dehven, 
um11 ,tLl!. to,\ \ste F1gm e 2) 1 lu~ w111J ,1etmg s1111phf1C,1tton led to !.ll{lllh(.,lnt 
,1dm1111~11,1t1ve ~,n,mg!. pu1po1tedl), $1()0 million 111 r1scal \e,u 2003 11 

'\drlnmn,tlh, I "1A 1t m1J\ed hom tht' lle\1 ht,ilth c..ire dehven umtrat.L'> 5ome ol the 
he,1hh Cd.IL lt11Kllom nrn 111,llh ,.,,m 1,lltd \11th dcll\e1 mg mteg1.i1ed ht..11lh pl.in 
offtung, Lh,11 h,id been mcludul m Iht p1 t'\ 10m I RIC 4.R~ cont raw,, \Ut.h J."- ret.:1.11 
ph,nm.in ,e1\1Lt'5 1\11}, ,1ppomllllLlll<,, m 11lt'lmg1edulJl1011, and I RICAIH. fm 
Lite (II L) ti.mu pwce.,,mg I hL'>t' lutllLHm, \~CXe ellht.1 5epar.itely ,m,uded J<, 

ndllon.il ~omr<11. h (ru,ul ph,t111M1. \ ',{ TVllL..,, ma1 kumg 1nd educatmn ,en 1ce5, ,1nd 
tht' H,!J11d11.,111011 of l'\led1t,llt-d1g1bk 1t1111.<. ti lllll\) m were given to the nuht.ir} 
,en iu., 1o m,111,ige ( \1 I J, 1ppom1111u11 '>tllm~, 1t.,ouae-,h.i11ng .:ig1 eement,, he.ilth 
c..i1e mfo1 m,111on !mt, ,md m«lil.:1.I ru te,,11, 1e, 1t\\ '>) In tt.'>IJmon} to the "J .t\k 1'orce, 
Hum..1n.:1. '>,ll<1 that ..uch '< ,II H-0111, do not H pre,uu t urr<.nt mdu,tn be..,, pt Jtllte, 
R 1ther, the, nnp.ict opu <1!1<11111 dleo1,t>ne,., .ind the) appt<1r to du,e add1tmnal 
ovu he,u] co51 '> mtludmg ,tp,11,11 e J)HM UJ enu:.nt ,md m e1 "ght exp<.n~e" "1~ hthomg 
lht:'\t. toncern.,, He,1lthl\le1 uted m 11., 1e,t11nom 11 \1 h.11 11 HeW5 ,1, 1he prnblem., \\1th 
,I non1111eg1 ,ued .ippro 1th 

• 'D1,-mteg1.it1011' 	d11rn1mhe, lht <1\Jlht) of Lht m,maged c<11c. mppml contr,1cl01 
10 elh:u1vel) LOOI dm.i\L tht 1ange ol ,t 1, Kt.\ needul to< mu1e high q11<1ht}, 
u1d-to-tnd Ldl e frn hem Ii< 1,11 lt.'> 

• A l,itk ol 111tqi;1 dllClTI mtrnducu, 11\k h, U{( 111\j!; l!IlllH.l ',~dlV lOITIITIUTlll,ltlOll', 

and opt r.itmrul b.i1111.n, 

• 	Pi mr mcfo.,tn, .md gmt r11111(11t ,llttmph to d1!t-mtq{l.tlt. le} d!tj>t'<.I', of tht 
m<111,1gul t.irt pi og1 ,1m h<1vt b1.u1 p1 obit. Tll<lllt 

I MA m,ndtd 1h u111t.nl I RI( AIU ht,1lth t,11< dt!1,c1} contrc1ch on Augmt 21 
200~ fht wntt ,Kt, ,pttil} tnL option vt,ir~ • .ill due to u,p1n on 1\1"rd1 31, 200Q 
In It!> tL,nmonv, Hum,111,1 U1gul Doll 111 p1 onmtt ,1,1bd1t} .1nd mmmun d1!t1 upllon 
m thL dc.h,try ol ht.ilth l .i1t. b, m,mg "1h dlll honty to c-xttnd the dur.itton of thL 
1m1tnt tontl,Jtl'> In tht. futurt, 1H•,1l,o 1uornmtnd th,11 Doll totmckr longe1 
dUJ .tllon "1" HtJ Ith '\et .,uggc,tul th.:1.t DoD "1111plun<.nt .1 7 to IO yur tum fm 
rn,rn.ige<l L,n <. ,upporl Lont1,1L1,' bt<-dll'>t JI 'p11w1dt., [cht] opportunity fo1 
(,ovt I nment .ind M( ~ uim1,1Cto1 s toJOI nth ~otk on s1gmfic.int p1 og1.im issue& 
ovc1 su,;;tJmtd period, ol wne" ,me! 1t' ,tll<w.s fm toll,1bor,1t10n ol iefmement ol 
cunent operat1on&/t1tt1v111es 1' 

12 /l•r,/ /J /(/ 
J3 /1>1d /> II 
J4 I lu M1ftt<-1r\ Htflld1 "i"'I! ll"•n {h1,.r11e 1 ~lnl,m,f1'll ~ r fh,• f·fonomh11 l)m ul '\ ( Lim l 11de1 \,,rrlcWI· of Di/ttHe f,,r 
Pl't~rurnrl rnul Uuufmu, mrd flu HamnttMr 11,llwm H nrknm ,,.,J,~ Jr '1'\\1,1mrl \,i relan ,,f l)eftn'-f' f,Jr Ha.tllh A/Jmn ltrjvrr 
llr, (,,mmrlhf otJ -'tr11ud \nt Uff \ubrr1mr111u,,. m, Pt:hMrnPI l11111e,l ~la/c.) \tJwJr ,ljni/ 4 2lJ06 p I 
/ 5 Hunuma Wihltul llndtl11ar, \t", Jfr,j1Mnf lo {.lllt'\hm·l\ ,,j thr Doi) Ja\J (1nu o-rr 1/Jt' Taltt-Tl' of 1W1lilm', H,mll/J (NU'l(t'~ 

Mm1t1 21 2007 p J 

/6 \1n,,n 101111;/1 /lrr,jl• lhe 1r«k Torre M,1t<li 211 JO(Jj \/,d, /f, 

Ii Hummw /11,//lar,. Ht>nJtJ,u1r, \,r,...u, \ U,1/mt,\f" Jo Q1,e3/mn~ n/11,r DoD foi.~ 1mu ,m ,1,,, Fu.tu" o{i\lilrtm, Heal/11 ( ,n~ 

Mtl><h 21 2007 p 4 
Jll ~ln•m fougl, llruJ lcillir T11,, I 1>T1f \lmr/1 28 21/07 \/,dr /'I 
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West Tr.West 

fHf,f'Jf d I\, l lA I 

HEAL TH CARE REGIONS 

South Ho1nana 

J L 11.f J 

Thlse tonua<.ts Jfl de.,1gned to bl pu /m n1c1nce b.ised ,md Ioornng on dtMH'd 
outunne<;-usualh bJ.,Ld on< ommon mdmtq v1,1d1u~-<1llowmg the ~ontrdctOI 
IJ.lltude m hov. to aduevt them fMA h,1<;ed It" cm I ent <.ontt ,Kt<; on five ovtr.irchmg 
Obfffll\'C<; 

I) ern,u1e optnn,:11 use of MTf~ 

2) 11t,1m the h1ghei,t po<;;,ible le..d ofbtnefiu<11• ~dtt~fdtU<>n, 

3) ,1tt<1m b< <;t-v,1lue he<1lth ldre m ut1hZ.m1?; wmmeroc1I p1 <1ct1c~. whtn p05i.1ble, 

4) h,ne full, opt, at10n,il su, 1cc, ,md W'>tem, .it tht start of he.ilth u1 e clehve1, so 
that d,.,rupuon to benehc!.l.nes and MTFs 1i. mm1m,1l, ,md 

j) emme th,lt TM A. h.ib 1 e.idy au.cs5 to c.ontr,,ctor-rn,unt.tmed d.ita IQ 

Along with the sec.nnd generation TRJCARE wntr.icts, TMA .ind the 1mht,11 v !.ll \ Kts 

1!~0 m,tde Mtb~t.11111<1! Ll1,mges to the m.inagement ,md ove1s1ght of TRICARE s 
pu1 ch.1.,ed ,111d du ect c,11 e 5ystems tluoug-h the JOlllt dt>velopment of a gO\et nante 
plJn This plan e~tabhshed c1 nev. 1 eg1on,ll gmern,mce st! uttme, mdudmg the 
cre.ttmn of TRIGARE Reg1on,1l Olfac~ ( I RO~) to m,m.ige e.ich ol the three 
TRlCARE 1eg1ons ("\'orth [J<.ilh ( hu1ch, \'irguu.i], Smuh !\an \momo, ll'"as], 
,Ille\ West ['l.in Diego, Cahlm n1c1l) .ind v.a~ tmplementecl m 2004 1" 

19 lh'fnnt Htr,lth ( nr, l111plnim1/otw11 1,,,.,.Jc,, Ille" IR/( Ha ( o,1/r111 /I l/n1l llrgra•"' \11 "' ''"' r ~o 05 773 
/11/, 2U0'5 p 28 '"' u "'"' g11• g,irJ/>1eu, Uem, 1d//'77l pd]
20 D,fr-n~i: HN1IU1 ( me Jmpiemt''1Jh,hf1tt lNU'3 fm N;ar I ft!( 4.HT ( rmJuuJi rrnd Rrg1muil \hurl11t1 ('AO Oi 77-;, 
/11/, 2U(J5 \e, ,, 111 A"" t•vlnn, 1/,m1tdUl773 prlj 
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E,ich TRO h,1s <;Orne umqm. fr,uurt, TRO-West h,1s ,I TRICARf. Reg1on,1l Adv1~on 
Committee with 1ep1esen1,1uves lrom nMJOl \\'est Regum dnect ca1e <.omponents, 
TRO-\Vest and T11We5t that meet'> 1 egulady to discus!> 1eg1onal ,md national 
ch,1llenge5 faced b} the pi og1 uu ,1nd b, cmwmers "to develop wllecuve 50Juuons 
thJt bv,t 1espond to thest' conce1 m 1 TRO-~Olllh h,1<; dehned .i. total of lf:J2 sep,udteq 

oper,numdl meti JCS \\Ith dehnecl st,md,11 els of pe1 fm mance Monthh,, Humana 
1epow;, ,1Llual I esults .ig.imst the ,t,1ndards Hum,ma believes "TRO-!,outh 1s 

dfeu1velv accomphshmg u~ n11~s1011"11 to hold them accountable fo1 oper,monal 
5el, 1Ct' dehve1) ,1uoss ,1 bnMd specu mn of contr.ictual requirements fm thermore, 
hom J-Jum,1na':;, perspe<.[l\e "the creu1on of the TRO suuctu1e seems to have 
,1ch1e,ed 1dnumstt dll\t' effiuenctes bv eltmmdtmg th1ee sep,11 ate 'Lead Agent' 
ofhces, \\luch p1 e\lou<;I\ e\.1~ted 111 the South Regmn under lega9 TRI CARE 
comi .ict~ "2 i He,1lth~et I epm ted m Its 1e~11mom, that 1 RO-North 'h,1<; been p1men 
c1 llJCd! to eHe<.U\e de, eloµ1rn..nt o{ 1d,1\l{)ll<;lnps ,It the locdl level, ensunng on-gomg 
hnk,1ge to held pi 1m 1t1es md d1,111nelmg mfo1 m<1t1on facilllatmg- ke.,, mceractlons, 
,ind locu~mg on I eg10nal d1suncuo11<; 11 

In pl mnrng for thl 111:xt gt'11t'1,1twn of wm1 ,llt, ( I 'I) JJl eady 2007, I \IIA ha~ taken 
,11111mbt'1 of JCIJOm to ,11L<1mlm<- the p1m111t.11lu1L pH>Ct''>'s .unl encour,1ge .ind 
,1 mml,11<' mclu<;In 1m oh unenl 1 \fA rommumlatt'd 1..Jrly with µoLenlldl 0He101 <; b, 
11<,mg- It dH1LOpp, '1101K1.., ,md Iht' l M J\ v. elNlt f MA held Reqt1e,1 for lnform,11mn 
(R 11) lllt't'lmg, w obt.im mprn Ii om pot1..nt i.d pi 11ne <.ont1 aum ~ ,rnd 5Ub(.(mtr.itlm, 
Im thu 1ndu,11, p.1111up,1L1on I\J'- oht uned ,lh<.r l Mt\ l\'>lll.d ,1 u1 .ih Retiue<,l trn 
P1opo, 11 {R.rl') m t',llh 200i I he u1111111rn1 penod clo,td Jul} l'l, 2007, wuh 100 
rn11m1u11 <; hkd fl om mrlu,11 \ 1' IM-\ t. 'Jlt'<.I'> Ill a'l'.,Hd the l 1 cornr,Kh m 2008 
1, 11 h the "tr,m,1t11m m" h,l'st. pu 10d (pl,111111:"d !or 10 month~) ,;tart mg upon a"ard 
I h u t ,, ill he ,1 i.. one-H .u opt ion pu wd, 1111 h Ihe !11 ~t ,1 <1 i tmg April 1, 200Q ' 7 

I ulm< <onll,lCh offe1 mrne oppo11urnt1e, Im 1mp1mement (,AOwrolt. that l lvli\ 

,l1011ld ie<.oglllLt. lhe tll<tl 1h,11 tilt tomplexll\ of t.irhe1 tonll.i<.I'> w11h !he 
1< ,ul11ng lugh tonll <1l101 p1 opm•.tl tO'>L,, had on umipt tll 1011 ,md ~,mphf) the 
conl 1.iu, a, rnud1 1, ft ,.,ihlt l lu I h,lllt ngt 101 DOD, m othe, word~. I'> to d{udc 
,du Ihe 1 to contmm to u,t le wu l,11 gt md tompk i.. um1rdd'> H.l 'lU., m,m.igmg 
\lllJlk I dlHI JIOIUlllJlh ,1111plu lOIJII d( t~ ld( h of whKh h,1, Ulll<JUL lllJJlclgt lllUH 

<.halkng<-, '• 

In 2()0j Iht Ofhc..t of Mc1n<1gc mt m ,md Budgt t (O\.IB) dirut< d ft.dtr,1l ,1gc m 1e, 
to It \Lrag<- '>JKndmg lo th<. n1.1,.1111um <>.It 111 po,,1bk tin ough Mrc1tl.g1l ,oun.mg 
C.,trJttg1t ,nm cmg" ,1 toll.ihm ,r!IH .ind ,11 m tu11 d pro< t ,, of c1n,1h1mg Jn 111gJnt/<1· 
tum':;, \)>{ 11d 10 u,< tht mf01111,1t1<m In m,11.t' hu,mt ,., dt <1,mn, about ,Kquu mg 
<ommodu1<., ,md ,c 1, u <, mor<. <Ht t 11v1.,i\ ,me! t ffiuenth "1Thh approd<.h would 
<n.ibk tlK MH5' to t,1p11.il11t on hulth <<lit nltlrku troid,, fot txampk, sptu.ihnd 
H ndm ~ who otft r mt<.g1 ,ttul p1 og1 Jill~ of lhrom<. d1\t <ll>l' m,111.igtnll.nt 

2/ Dm ul J\.tli,,l',lt H tJlln, I, ,111,u,u, ltJ II" /(I~~ Fmu,m1 tlu T11J1,rt pf \.1il1Jmi HNI/fl, l...m1 l\4atth 28 2h07 p I, 
22 Hm1w,w \.hl,trr,\ Ht"r1114,rn, ,nl l(f'\ l<t'f;JU:U~ ~ tu Qu.f iw·m nj tl1-t Hull lfHR fuH, an Jh, fiihro nj Milrl11ry Htullh t ,u,. 
M, 1<k 21 20117 /' I 
2'1 IIJJd /J ) 
24 !:Jlr 1r,1 for.t{!k Hruf tr, Ike lrH£ hnu Mt,rd, 28 2007 \lui, 24 
2S I edB1 OJJJH ;:01, 1~ ,he •111!!,fl gm ;111111rtrl pmnl aj erth\jtn jt'(lfud JrJ1 t'HWllHI prorurtim,ml of'/Mrlumhtt ()vtn $25 (J(J() 

( m1l'nrrn,11J liu" r1 ,.m 11Mr lo Jm#Jlu, r lht-ir bmrn,~\ 0J,pot11,JJ1he h, fnnlrn~ mfa11nt1ltnn 11trttll'r lo FrtlRn.Opp, l'U' llu 
l11tn1u•/ 
26 J)t'P,b,1 ( 11>. \rmor l't(ll(rtU/1 4,w/,,1 I \1-1 Ofju .. t I (Jut( H~tJl/h Pll~r1 O/)etflJ1tm,. I \.f .4 l<r,;p"mt. lu Me,nll \uh1«1 
Ji«J""' for lll/•"""/1m1 "" 11 ,md //'lwY01 ( ot1/11ul A,tn ,1,n Or/11/.n 5 21107 Ji 4 
27 R, "" M1IIB1<r ( ""h<U"t111g Ofj«u 1,IM 0//u, oj { Im/ Hmllh Pl,m OJ,m,twm R,,p,mw In Jr,,k For,; RTI 
,\av,•,110,r 20 2007 
28 /)f/ms, H,n/11, (m, I rllOm 1,,.,,,.,1 ,,,,.. / II.I( inr ( """""' ,,.d l111pltra/WH for //1< rutme ( AO OJ 7427 p 1/J 11 
29 Ojj,rt o(A1rtm11,,:m,t1/ ,,ml BruJ'-"' lmJH,,nu r1m11, \/u1t,1,.u \,,1otrni'!' '\rttmoumdu.m Wm 20 2005 
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Pharmacy-Specific Acqu1s1t1on 

H1'1onc_,1llv, managed LdH' ,uppo!l uint1 <1tl\ pro\ldul ph<1nn<1n <;en1ce., Howeve1, 
m ordu 10 1 e,1lue the .,1gmhcant lO\l bu1ehL .i, a1lable io DoD, 'lemoi leaderc; 
deud1..d m JC}(}6 10 1mplemenl a ,mgle m,ul orde1 ph<11 lllc\1..y progr,tm Mud1 of the 
cmt benc_ht w,1~ de11ved b} Big fom l-ede1 ,ii \11pph ~chedule (F',',) p11ung,'l<1wluch 
'"'~ made <1v<1d<1ble frn ph,u m.itc UIK,th pu1c_hasu] th10ugh the DoD pmue vendor 
p1ogr,un operated bv Dt'fenw ',upply ( rnte1 Ph1ladelplua (D5( P) and d1<,pt..n'led 
at ,1 wnt1<1cted mail mde1 pharmat\ Addnmnal beneht., mduded full gm,ernment 
,1~1b1lm to .ill mm] mdtt ph,1rmau w1c.il ,1nd .idnmw,u auve cmts <111d the d1mm.i
tum oi clupht att.d admm1.,l!<11Jve ,rnd t mtomu ,uJlpm l tmt:, at muluple mJ.n.iged 
<art~ ,upport umtracts '1 

A, p,n t of tht 11npkm< nt,!lmn of 1}1<. l99b TRI( ARI- 111<1!1 mckr ph.trm,1q dc.u,mn, 
tht 1\,1,11011,11 M.td Orde, Ph,11 ni.t( v ('11\101') <0ntr,1tt wa, ,fl\ ,u ckd t" I)',( P to 
\!01..k.l\luko on Augmt ,, 1gg7, v. uh p11..,c 11p11011 ddn< t ll, htgmmng on <ktohe1 
6, 1447 Tll< umtrc1Ll h.i<l a ont \C ,ll h,1.,c pu md v.11h lour om vc..ir opt1orn, DoD 
de k It d tht m,111 nnlcr ph,n m.in 1upmunc nt, hom lhl m.i1t.1gld CdH ,uppo11 
c01111 ic t,, dkc.t1, t .it tht M,ITt·llP of '\ \10P 

h du ,1,l \,m n.qmn, tlu ',c cHI ID of Ddt n-c to L"t.ihh,h ,111 die tll\t, dfiuu1t, 
.i11d mt< gr,uc d ph,n m<1t v hu1tfit, p1 og1 ,Im 12 lTnd< r th" ph<1rm.ic.y hu11..ht:, progr.im, 
1lic. \unt.in mu,1 t n,un the ,i\<11l,1b1htv ol ph,1rJ11,llUll1c,1l .igcnt, fm all thu,1pcut1c 
cIJ,l>< ,, c ,t.tbhi,h .i umfm m frn rnul,n y bJ.l>t'd on dnuc.,tl c flu live Ill l>\ ,md c_mt· 
c I h ( ll\ ent..,,, .md ,1,,urC' tht d\,Ul<1h1ht1, ol c l11m.,1\ly .lpprop11 Ill ph.irm,1u.•uuul 
dJllllt., 10 munbu, of the l mlo1mul ',c1,1cc<. The ':>u1ctc11v of Dtkmc. unpluncnttc.l 
tlm kq componuit of the TRIC AR~ p1og1,1m, the rnr1t nt I RICA.RF Ph,n mdt\ 
P1og1.im, efkct1vc !\fav l 2004 " 

~emor 1\111~ le.idet <-hip c-on'lde1 eel 1~11,lltg\ m Onobu 2001 to pn)('m e ph,n m,1n 
bt nc fit 111<1nag:ement ,u\lC<, /or hoth m,111 OHier ,ind IetJ.i! net\1 mk delwet} of 
p1e~c11ptiom horn ,I smg:k c.onu ,lltor 11 The. ~tr,uc:.g, c11'0 ent,uled .1 b1e,1kout ol 
1 ct,nl ph,11 m<1n ~u, ILL~ pr t.\ 10u~1,.. hu rm,hul unde1 the \di 1ous m,m,1ged c.,1rt 
,upprn t rnnt1 ,Kts m ordo IO full) 1mpkmenr .1 ~mgle umform <1nd pm tablt 
plu1 m<1t \ benefit 101 .ill J\11 J~-t.hg1bk bemfiu,11 it, em1,mned b\, ( ong1e,, m 
tht '\,111011,11 Delemt i\uthrn 1z<1tmn A.tt (NDAA) Im F1sul Ye,ir 2ll00 Becarn,e of 
a<.t}m,1tmn nde lon,1de1 a\lom,, Dul) ult1matd} deuded ml.He 2001 to Iep1 onn t 
,1 ~mgle m,111 m de1 ph,1rn1.1cy "'-J>dr,1tLh h om H 1,111111 01 de1 lO rmnmuze the length 
of ,mv sole source c_ xtemwn or NMOP ,md mm<. do<1eh ahgn the b1 ec1kout of I et,nl 
ph,11 m,1cy ,c1 v1u," 1th the ~t,11 t ol the nt.xt gtne1 ,limn of m,m,1gtd Cd1e <,uppm t 
contr,1ets 1 hus, "1th the uuplemc.nt,llmn of its next gene, .it1on of TRJ(..\RF 
umtt .ict, m 200 \, TMA remmul ph,u rn,1q ,e1 v1tes h om the!>r. he.11th cat e dthven 
c.ontr,Kt, ,md sepa1 .itel} .iw,u ded these function~ ,1s 11J.t1011.1l tont1 at ts 1 RI( ARE 
Rwul Ph.ii m.tc-\ (TRRx) c1nd TRICARI: M.i1! 01 der Ph,u m,1c\ (TMOP) 

I" 

WllicVilr>rm•J/ml//1(,rr,Arl,,f/992tPI J/12\hl J()r,~1ttl /W;JMll,awwiu/3/11 ~< l,,,uu/111goE./26 .,1,,.1, 
lll/tn1•ttl /.Jr., jtderol fl{ll'tltf.l'\ ~fl, lttdtttg Dr1D to (It"'' t/~1,1.1-trli ~ of r~\ prut111,. 
3/ Ibid f' I 

32 1t1 t !> ( '1074/( (fl)fl) (Wm! 

H \,,r,Qf,d Reg Ji(J'l5(4Jn,I / 2001l(trolmglh,ath,jmu/r11/,1Hro»1<,,jj,,f11e lfa,, 21104) 
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The TRR, umt1 .ict pt m ides comp• eheml\ e , ct.nl ph,irmac} services to all DoD 
benehu,111e~ h\lng m the L'n1kd \1,1te~ .ind u S ten 11011es DoD av.aided the 
rnn!J,Kt to [xpres<; "ic.upts, lm., on ~eptembei 2b 2003, and lt began he,thh 
c_a1e !.e1 ,ice deh\e1\ on June I 2004 i, flus <.ontrau prnv1ded m1p1ovement ove1 
the p1101 l ontt aumg a, 1,111gement b\ cenl! ahzmg phat m,1c, claims p1 oces!.mg, 
dm1m 1tmg pOJ t.ibJ!m 1<;sue,, p1 o, 1clmg future .iccess to d1scoumed fede1 al ceilmg 
pnces, 'I> 1mplememmg a u111fo1 m Io1 mul,u,, md 1111plemenung onhne corn dmatmn 
ofbenehts 

The I MOP cont, act p1 m tde'I fo1 the ope, ,ttJon of a tull-se1 v1c_e mail 01 de1 phat man 
,l\ ailahle to 1 RK .<\RE eh!!;1ble bt'neftu,111e~ \\0\ klw1de DoD awarded this contrac_t 
to Lxp1 e,s Su 1pts, Inc, on ',eptember 10, 2002, ,md It began health care senice 
dell\en nn l\1,uch J, 2003 [,pie;~ ",u1pt!. Im., ope1ales a dedteated d1st11but1011 
lente1 m Tempe, ,\11zon,1 h om 11 l11d1 It ha~ hlled mm e than 26 million pre!.Cnpt1011<1 
In t.iknda1 1eJr 200b, L,p1e;\ "iu1pts In<-, 5h1pped 670,041 p1esc11puons and 
h,tndk<l I Ii, Hb benehc1,11, tt.lephune 111q11111e5 on ave1 .tge eac.h momh 17 (,1ven 
the.,c dMll(l"t5 IJI tontJJlt .,,ructmc_ .,ollll m,m,1ged t,ne .,upport c_onllat1c,1 off1u,1h 

h,nc_ told (,AO th,11 ,1.,,1gmng 1e,pon,,b1ht\ frn 1t't,ul ph,11 man sen ice., to .i <;ep,uatt 
toll\1,1< w1 1mpuled lhen .iluhn 10 ,1dequ,1teh morntm benc.hc1<1111;:5 drug me 

bu,iu.,c. the) mi longe1 hJ\e <ltu ,5 to th1<, mlrn m<111on ~~ One m.inagul c_a11. '>upport 
tonl1<1ttor told (,AO th<1t undu the p1e,1om ht !Ith t,ir<. ddnen umtract<,, lt mmed 
pha1m.iq d<1ta m ordu 10 dnect 111d1,1du.ilu:ul m<11hng" to prm1der" and benehu,1
11e\ to u1,111e thdt tho follov,ecl medK,1.I be,t p1,KtKe., 1d<1kd to pharmac_eutKah ~, 
Hmw,u, m,m.iged t..a1 l ,uppm t lnn\1 ,ll lllr'> t m ob1.u11 benehuai }' pharmat v d,1l.t 
t "c -b,-u5e h om l MA'> t l n11 il11t d ph,11111,JC} cl.it ,1b,1.,c. AnoLhu managed tare 
.,11ppo11 tont1 .ictor told (,AO Lh,H lhl ph,11111,it v t.irve-oul tonlr.tlt elmun,llt.'> am, 
hn mn 11 mc1.11U\t'" £01 the m.i111g( cl c_.i1t ,uppo1 t tonu.it1nn tc, man.ige btnehu.i
11e.,' cit ug u\e ~" 

In the_ J((jui,111011 cvd1. l \1,\ pl,m, ID I rnnbme the_ ope1 ,illon~ of bo1h I \10P 
,Hld I IUb, under J ,mglt <ont1 ,it t knm\ n c1, the I RICARL Ph.irmJt" ( l Pharm) 
10Jll1,H l ,\1th tht lxpu.. t,111011 th H mu 1ont1,1u v.111 l!.tve cmh hv d11nm,ll1ng 
d11pl11..111 (rmu,iurn ,md gou•111111t111 ,1dnu111~t1.tt1vt ~ln1<.c_~, •t~uh m J 111011. 

<om,,11. nt dpphl .it 1011 of t hl ht nt bt ,111d I nh.1mc toordm,ltl<m b1.twcu1 tht 
n1<1n.1gld 1,111. ,upp01 I u1nt1a1101, ,111d the. ,mgk. ph,nm,K}' <nntr.11.tor 

Rut nth, I 1\1 '\ mod1fic.d II" t 1111 u1t ph,u Ul.tn 1omr,1c t, .ind th,~ I( d lo th<. Augu..1 
2(), 2007 op< rnng ol th< \kmhu ( ho1t<. CUlltr (M( ( ), \\luc.h 1m orpor,1.tt., ,11 c..1111
hm d tdtphonc.. <1nd \\c_b,nt pto<<.,,t, 10 t n<1hl< hc_mhuant'> to \W1td1 hom th< lllO'>t 
<o,th re tJ1l pomt of '>t I v1<.1. to thc. lu,.., (.O..tly m,ul 01du pomt of l>erVltl 

,'i jt,111 ~lmtlr. B~,,J lo tl,e la~lt. I'urri F,liuw,, fJ :(}(J7 \/,d,t 11 
% 70 t,.f 1/eir 19/l<li (A/ml 12 211/Jli 
J"' jt',rn \fmtA. Bruj to llrt 1ask FfJru F,b.,ucr'f\ 6 2UfJ7 ~liJr" 
{: Jf,~C-1//F lmpJ,11.,11/atum /,,.,,. ( -10 05 ,,J {' 5/i \,; ''" "l(f1• g• lne.• ,lem•'d0fi71 ptlf 
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Interim Report 

I he l,1'>k I 01ce, 11111'> 1ev1e1\ of the DoD pho1rmaq Lont1.1t1 prnte'>'i m 1t<, mte111n 
1tport (1\h1th 1eunmnended th,ll p<u uud<11 <1llt.nt1on be given LO the pha1 rnat\ 
benehl), offered the followmg 

C1111en1 pi c\Clll-C" m the DoD pha1 Uldl\ pi Ollll enllnt p1oceo;, appe,11 to po-.e 
ob,tade, to nlgotmtmg both bt,;t p11Lt, ,md be'it me Adcht1on.:1lly, •,ome h.ive 
mterp1 cted It.gal prm u,10m governmg bu1t.hc1ar} rnnt.itt a,; proh1b1tmg mLth 1ple 
1.irge1u1 prog1 am, to muea,t. home deh,u, th,ll havt. been uo;ed <,UCLe..,<,fully m 
the p1n,1te <,ector Ihe 1.i,t nu.it1on of I RI( '\RE uint1dll'I 1>romo1td a lontraLt 
uu 1romnent that ton1'>t.d ml 1mlcome<i and be~\ bu'>mt" practice,; l he l a'>k 
rmc.e heJ1rl frmn seH r,11 lUI 1ent I Rff AR:r. umtr<lllOI'i \\ho '>J)oke of their 
m,1b1ht) to unplement their bt ,1 h1Nne,~ pr .ictKl'> bet,m'ie ol gove1 nment 
1 egul.i111m" and/or '>I net mterp1t.t,1tion of Iequn emtnt., 

DoD ,hould rt, llW n, ph.irmtll \- ,I< c1111,1t mn ,11,itq{1t~ to de tu mmt 1f ch,rngt'<, c..:111 
bt m,1dt. to dlu I gH ,nu H dlll lion, Ill tln I mt of drug., ,md In frn,lu unp1 m c 
111< 111, m <lkc.lJH u11h1.1t10n In domg '>O, Don ,lwuld c.om1du pm '>lllllg pohc. ,, 
H gul.11011, ,md/01 ,1,11 ut01 v c h,mgc.., th,n \\ otil<l ,11lcm for altundtt\t <.omm<ro.:11 
bt ,1 pr,1< IJc.t., to bt nnplt munul "hu1 m the bt.<,t mlu t.<,I\ of tht. gm u mnt.nt 11 

The. T,l!,k foru h111hu pit dg:t d to c \.,Hllmt bt ,1 pr,lc lilt~ Ll1,1t p1oduc.t. c. !he. 1<. Ill.IC., 
m the pubhc .1nd f>H\t!ll. hL.ilt h c.in ,c.no1 ~ mdudmg thn<,c. fen procure mu11 
pr,1c lice~. ,md offa <,1J ,1ttg1c !> Im mod1h mg the. ph.1rm,1q ,l< quNtlon p1 Oll~" m 
rndt1 to ,H.hlL\le g1t.,1tu ,a,mg, ,md 1mp1ovtd u11l11,1tmn 

"imu. the. pnbhc..itmn of tht mto mi H prn t, the. l ,1<,k Fort.<. h,1, coru um, d to t1!>\c." 

MH".> c1tq111,umn Jnd prou1n mun 1c en 111c" ,m<l p1 oct.,'>t'" th1 ough tht folio\\ mg 
mtch,m1sm~ 

• ove1 the. !>ummu, a 1111..mbet of the l ,1!>l. fo1 ce ,,1th e"pu u,e m .irqm~Jtwn mll 
\\1th the Uud, I fl ,11th Pl,m Ope1 dlmns Uut'f, Ph.irm,1c.c.umal Opu ,1t1om 
Dn ectm, Ac.qu1s1t10n \1 m,igunc:nt ,md ~uppm t (AM&.~). ,ind Du t'llOI, TMA 
Olfire of l,wer,11 ( ounsel, 

• hdd ht<11mgl> on Juh 2r;, 200i, dtd1C,1ted to tht top1t ol ,1C.q1m1t1on ,md 

procmement 


• ,m.ilyze<l TM I\ ,md ~u,1ce response& w ,,mous RFl'I, ,md 

• held meetings ,md .i tc.ltconlu lc'ntc m Oltobe1 2007 lO re\lew the Perlorm,mce 
i\sse~,ment Tool ,md the Pu foi m,mce A&~essmt.nt Pl,m fm m,maged ca1e 
&upprn t conu ,tctm 'I 

As a H.'IUlt ofth1, 1e\1e1,1,, ,md ,rn,1lyi,1s tlll T.i!ik Fortt' ofler<1 fmdmg'I .ind 1ecommen
d,u1ons m rhe lollrn\ mg .ue.is I eorg,1111zc TMA to pl.ice a gn.ate1 tmpl1c1s1s on the 
,1tqu1'll11011101<., ,1ggresi,nely look for .ind mc.mpo1,He best prc1ct1ces m the public ,md 
pm ,tt<. i.ectorq\lth I espect to health cdr<- purc.hasmg, ,md re.isi.ess requirements for 
purc.h.i 'led c<11e cont1<1cts to det<..rmme 1{ mm<- effel ti\ e i:.tr,1teg1es c.:in be unplemented 
to obt.im those services ,md ldpdbl11t1e5 

Ii /)ofi 1m,A For,f# (1-11 ti,, f11Jur,:, ,if 41thMn. Hfldl/J ( mt lnlrrrm R.eJ111rJ rrl I Ti , dodfutureh,.a!llirmt: 11el ,nu,gti,;1 
HH 11~ J Hu,ne Tmh_Fo,,,_1,r/mm_R,porl_OHJ07 pdf p JI JJ 
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Final Findings and Recommendations 

In 'i<.p1embrr 2006, the Defen,e B1Nne,, Ho<11 d Iaomrnenckd the followmg 
Re·<1lign the c.urrent ,11.111111<., of 1he l RI( AIU \1dnagement At.tlVI\) to tum.11011 

.ilong,1dt tlu. umhecl umm1 md Jnd ,treJmlme us m,m.igement functwn~ to 
<onu1111 Jlt on pohc, <1ncl me1 ,1g}u of he.tlth µl,m m.mag<..ment ' 12 

I he l.i~k 1-rn ce .igtee, th.it I M <\ should ht. 1e,il,gned 10 pl.i<..e g1 e.iter emph,i'in 
on the ,ic.qm,111011 1 ole, .i, th<. m1gmal 1.h<11 tu of the org,m1Ldllon mrended DoD 
Du u t1ve ,103 46, c!Jted )uh H, Jl)q7, e~1.1bl1,hed the nm~1on, org,nuzatmn, re,pt)ll· 
'\1b1ht1e!>, !uncuon,, H.ldllumh1p., and dllth011!1e, ol: the I RIC.AR1'. 'iupport Otfo.e 
( I ':,O)' 1\lmh rPplJ1.ed th<. Ofh1.e ol 1he ( n dun Heal!h and \1ed1<..1l Progr<1m of 
Liu. l mlmmul \e1,1le'> l ht duectnt '\l,ltt.d the m1,.,1on of the I',O 1,; Lo provide 
opu 111011,ll ,uppoll fo1 th1. lJ111fonmd ",t I\Jll'> m th< mdn,1guncnt ,md ,1dmnw,ll<1
t1on ol thl fRK .\RF pnig1 .im ,idmnmH r t}u. ( 1, 1h<1n HuIth ,md '1<.d1<:.ii P1 og1 drn 
of tht l1n1fo1111td "iu, Ht~ (LH .\J\!Pl ",J, ,md ,< n<. ,1, th<.p11mt11} <01111,11.tmg 
,lttl\ it, lor TRK \IU m,m..igul tdre ..,uppm I umn ,1rt, ,md oth<..r rd,Jl<.d ht,llth 
<.di!. ~U\l<.e, <Ollll !Cl\ 

Rerommrndat1on 'i 

DoD ,hould re,1n1c tm t rMA to pl,1(e ~H <1tt.r <mpht1w, on 11~ <1tqu1~1t1on role 

Ac-trnn Hems 

• Doll ,hould 

-	 dndlt th<. kH I of th< l'IL,1d of ( 0111r,1c 1mg Atll\ll) (<. g, to the. kvd of the. 
\11ht,ir} Dq>ut\ Dnut01 of rMA), 

- <11'111 c. dtcJlll\11 Hm pu ,01111d ,II t <<1 t 1fiul .i<.<.01 dmg to t ht. De.kn'< A«JUJ\J· 
wm \\orktmu.. \mp10\unt nt .\1 t« ,md h.i,t' stl ong competennes m he,1lth 
(.,11<. procu1emen1 

- l'l1~lll C' th,ll the Ul,\11,lgtmt n! ol ,l<(jlll'ilJOll p1 ogr,1111~ IS COJl~IS!Ult \\ nh the 
Deknse Acqrn~1t10n ~\'>tem prnu~~ 

- cle,11 h d1. lme,11<. prog1 .im J11,m<1)(u ~ ,md pr og1 <1m <.xecut1vc olfite~ 

- c.mm <. coniph,rntc ,11th DoD lln n uve 5000 I, The Oden!><.. A.cqumt1on 
!,vstern,• 1 .md DoD Tn~u m tion iOOO ~, Opt'• <1t1on oftlie Defense Acquu,1t10n 
:,, stem•', 

- n t.,1te d W51tm of dit ck~ .ind b,1l,1nc.t.5 bv '>ep<1r,1tmg the .1c.qms1uon func.twn<, 
h om t ht I tq1rn t.lll<.nL&loper,ltmm dtid th<.> budget/fin,mce funttions .ind 
pl<1ung thc.m unde1 .i ( Juef \cq1m1t1on Olfic.e1-equ1\dlc.J11 who oper,1te~ 
imlc.pendlnth ,ind 1s on the !>.lmc le,d m them g,m1u.uon a!. the Chief of 
1ledlth Pl,rn Opc1 .itmns .ind ( h1ef fm,mo,11 Officer ,md 

- unpltment .i '>tud, to dete1 mme 1f 1t 1" m the best mte1 e~ts of the government 
to wloc<1te the fRI( ARE Depun Chief 1 RICA RI: AcqmS1tmns 01 ganization 
(lo<.,1ted m Amot a, Color,Kln) ,md 1ti, .i.lq111o;1t1on cou11te1 p.irts (located m the 
l\al10nal ( ,1p1tal Regmn) 

12 Di/nH,,- /11uo,,(, ffomtl Utj16rl M tl1r \t't rtlfff1 of f),.j,,JJ\r \l1lilt1r1 IJt"tJlth ,\,lf'111-( M'ntl'atlit Altg-nmntl ntid 
<r,,1j,1,11t11/1tni •I /j"""'" ,.,,, 11/1<1 /rt,k (,,.,uf, l/1/ml R,p,,rl Fl flli ; 111 w•m ,teJm,-/r•k i,,a/JdJ,b1pd/iMHV1<WTm,,/c;f2() 
1/;j)O>l f>df 
1J l hr 1).,fn1\t 4tt/lH\thm1 Ho:rMo,u h11/>rt i,mtnl 4111ur\ ~,;.,1ud rnlt, hrn ni \111 r,nhr, J9lJ() mul uqmrt'\ lhl' \n ,~fon ,1 
J),/nrv lo r~luMHli rrlurn.Jum awi lramrnt ~,f111duul1 1rr1mr.rme,ri, ,wd tMJT.!it"i fn't the, w,lw.,, m1d tr/.1/ifor) u.rqu,1.1hrm 
rrJritk/m,e I h,- Jt'(Jttnr Hu•,ir~ n,t lm~hl ,,,1 llrt ~ ompft"<Jlr, ~ ,,1 /Irr 1rJ1 ut1ti mt /11Jn! 111 {J,.,n 5000 S2 M (a,fl'~ Det ,-lopmt'1ll 
P~ J,J!·mmjor Arqt.r1'iJltf1t1 Pf'J\<Jrm,-i ( n 11ru1' /10~1h1 tr\ rmrl nuhlmi. li1J/,-.1\ 1r1 lltf (U.r/Uf(t/1tm ~-i;t,.m ha u• mqr.r1nl1t.i11 Juhfi Jl,at 
/11/1 mfo l4 tr11er1 frrl,i, p,tlA, 1 ltt A,t Ju,i brnJ "mrmJrf/ "Je 1. lmu~ u·m., 11 uia<tme1JJ 11 ,II, t'<.lnJ,n r rh.a1t~e\ ,n 200; 
~" h//J, 111//mm dnu 101/JDAll'UJ IJO_IJQ092007_Ffl\ 41 /nl/ 
H l>tt l,11p, ffnA" duu m,~,fogll)nl})(l(/1/Jlej,,, nm <r</1 
IS '>rrhllf>• /l11k" d"" •11/ d<11,,D0D!01J21,ul'J'<l t1<f, 
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Recommendation b 

DoD ,hould ,1ggress1vely look for and mt0rpo1ate best practices fiom the pubhc 
,ind p1 n,1te ,el tors\\ 1th respect to health care pui chasmg 

Action Items 
• DoD should 

- e... ,nmne ,md m1pk ment <;lf dtt g11., to e11,u1 e comph,mce with the prmc1plt sol 
\dlut-d1 l\en he,llth c.,ne com1~tent" 1th f.1'.uutive 01der 13410, "Promoung 
Qu<1lm <1nd [flioent IINlth C..,11c. m Fuk1<1l l,meinment Adm1mste1ed rn 
~pomored I1e,1lth Lue Prog1 <1m~' 

> IlealLh Info1 mat1011 Thhnolog, Rt_quue m contracts or agreement,; \\Ith 
health can pl O\ 1<le1 s, he,1lth plJm, rn he,ilth msui JIKe issuers that ,15 e,ich 
p10\lde1, pl,111 01 151,ue1 1mplem<.nt~ ,1C4u11es, 01 upgrades heahh mlmm.i
llon tedmologv w51em, 1t ,;hould u,;e \1he1e a,.11l<1ble he.11th mform,lt1011 
telhnolog" s,.,te1m ,md p10dmt, thJI mt.et 1ewgmzed m1e1opert1billl\ 
st,rnd,ud, 

> Tt Jn,pa1encv of Qu.ilm \1e,1,111 ement~ Implement progr ,lm'> metl.surmg 
the qu.iht) oi ,ervu.es ,upphed b, hulth tJH~ p1m1ders w the benefiuane, 
01 enrollee<; of the rRICARr: he,1lth <. lie p1og1ams 

> 	h ,msp,u enq of Pt 1c111g lnlm 111,111011 11.l.!ke d\a1lable to the benefiu,111e~ 
the p1 ices. that TMA p,w<. fo1 pi medm es to prm 1de1., m the health c.ire 
p10g1 am ,1 nh \\hJCh the agent, 1s~ue1 m pl,m cont1 ,JCt5 

Recolllmtndat1on 7 
DoD ,hould rea,.,e,;, n.quiremun~ for purd1d<1ed Cdre conlldCt'i to determme 
\I ht.I her more eHec.tnt. ,tra1eg1t.'i c.,m bt. m1plunented 10 obt.im thme ,en1ce<1 
and c,1pab1htJe'> 

lo u1h,mu., u>mpumon efhu<.nn tml-t.flut1vene,,, and umm.iuon, I \Ir\ '>hould 
0.,1111111<. 1eq11irtmen1, m t.Xl'>llllg <01111,Kt, to dttermm( ,t thq .ire nc.re,,,iry, thu., 
11 duung th< d1tfe11.m,<., bel\1eu1 gO\u nmt::nt tol\l1 .Kl<; dtld c.ommuci.il uml1 dLI'> a;;, 

much ,15 rt:.i,onablv po,.,.ble 

Actrori Items 

• DoD ,;hould 

-ex,.uume v.he1her 1he bcneht, hom 11,111,mgc.osl <1te,oun1mg ,tancl.inh 
0U1we1gh the n5k5 d~'l<iuated \\llh the \\,uve1, 

- c.>.Jmme the t m rc.nt I equu emuu, lo1 the dt.lll'el\ ol health ca1 e ,er, ice,, 
mdudmg th<. tont1act01'~ rolt• m ,tccomph,hmg- rderr,11~, th<. mul lor 
.iutho1 J1dllom, ,mcl v.huhc.r c.m ollmuJt could be, ,Ktomph~hld by DoD with 
1 q,r1.,tr,1t10n pufm mu! b\- m,1n,1gul tJr<. ,uppm I umtl .it ton, 

- tu,1 ,md n ,iluate through ptlot rn dt monMr.iuon p101c.u, the. dftc.11,<.nc.~,; of 
t ,lrH d out <h1 omc d1<,c_,1,<. rn<111,1gum nt prog-1 ,1111,, .ind 

- l>..nnmc. tht ovo JHhmg umtr,ll lmg ,11 <1t<.g, fm putdJJ,;c.d l,lrc. to um,;1du 
v.hLthu u rt,un fun<.uon!> ~hould bl 

> addc.d to m,tnagt d t.11 < ,upport umtr ,Kl, (c. g, m,1rk<. Lmg/f due <1t1011 .ind 
TRJLAIU for I 1k cl,11m prou .,,mg), ,md/01 

> 	c..c11vt.d out ho111 m,m,1gul l.tn <,uppmt co11t1.ict, (t g-, .,pc.c.ialind cont1<1th 
to lnh<1rKt d1,c..1,t m.in,1g-onull rn otho mnm',111\L pilot prog1 un,) 
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Etftc1ent and Cost-Effective Contracts for Health Care Support and 
Staffing Services 

Ju help fill n<.t'd'i tha1 lJmml be 5.11 l~hed 1hrough DoD MI J< per,mmel or tlu ough 
p111d1,i,td <.an rnrurnct, unde1 I RICARl the '>t.r\lte'> 15,ue direct <..ire mtd1cal 
,ervKv, ccmll .it.I<; 1' dLh -.el\ Kl h,h ll'> own 01 g,1111,atmn.il '>l I ucture lor atquirmg 
non-1 RI( .\Rt m1..d1cal ,en JLt., J h<. '>t'I\ 1t<. '">urgeom (,ener,il have deleg.ited 
1e'ipom11>1h1y for he.11th r.i1<. ,e1 v1<.C<; .iu~111,11101n I he A1 m~ u~es 1he Army Health 
( ,ir<. <\tq11Nt1011 \ttn II\, and lht ''«l\ \ me'> !he N,1, ,11 Med1t.il Log1.,t1c, Comm.ind 
I he Au hirte u.,e, the ( ommodll} ( ounnl d'> 1i... new prefe11 ed <;ourc.e fm tontratl
mg- hov.ue1, l\J J h .ind Mdlor ( rnnm md, ,\l',(l \l'>t! the hne o{ lhe AIT Fmce and 
01her Lon11,1t1111g <1lln 1l1t', I he 01q,m11,11mn.1l ~t1 uuure .ind oper,iuon of tho,;e 
olhu:!.,, ,11, <1<; do the n11mbt1 ,rnd ,1lt of 1hc ton1r<1ct1Jlg othce, repo11mg 10 1hem 
l ,ihle I cl1,plJ\, 1he 11wd1t<1l ,e,, u t 5 lon11 ,KL mg worklo.id ol the:,e 01 g,m1.t<1L10n,; 

Table 1 Services Health Services Spendmg (rn m1ll1ons) 

HRVICE IYO'. lY o:: f YD b 
,, ,r 9 1, 't, ,q.-? 'l'')I< 

lrt, I 9i-,, !' l •( ..,1 )'1\ 

l< jf '-I .. ~/0 ·Ht' 
!rt I j./-</' '-j l" '!,;){, 

>-<, I r I pll ,r 9 ,,i J:;1< ',l• 

" 
~ 

"j HP .,, ?~ ,' 

",(/ u 
{ ( ) I j,. \ ~}f f I I l I) f Jr ' ~ J I r , 1JJJ \/ ' ' 
) /;> , Jir ' I I 1 'Ir r Jf'rr P11ri 'I (!,! )h{)t <,,' 
3 f) 1 ), ( r 1 1 1 ltr, ti I, "- ~ II )I r, ' ,r,, ,,

'" 

Achieving Best Practices in Support and Staffmg Acqu1s1t1ons 

(,,\0 h.1~ <;tud1ed !um k<tdmg rnmp,uuc., h<1v<.. ch,mged then ,lp\lHi.1ch tu 1mp1ove 
th< 111,111,igt m<.nt of H n ices ,l((JUNllons It found th,n these comp<1lllC!, <1doptt d ',1 

rno1e :.ll Jteg1< pl'! !>fJ<.CIIH, to ,;en 1n' ,p<.ndmg, 1h,n 1~. e,1ch c.omp,1ny tocu~ed mo1e 
on \'\h.it ,\.!'> good fm th<. comp,m} d!> ,1 whole 1,1the1 th,111Jlll,t md1v1dtldl bu"mes, 
unih ,md e,1ch 1)(.g,m m,1k111g du1wms b,1,td on uihdnltd lnov.ledge dbout 'ILr\JCt. 

!>pendmg "th To <.mplm ,l ,11.1teg-1t ,1pp1 o,1ch, (,AO found that the,e comp.imes 
'ele,<1ttd 01 o,p,mded tht 1ok oftht <omp.m, ';, procmernent org<1m1.it1on, des1g
n,1ted 'tl>mmodnv' m,m,1ge1 5 Lo o, erse,c le, ~c1 Vltl s, ,md/or m.ide extensive u~e oI 
uo~s !unltmndl te,tm'\ lO hdp 1dln11f, their ~<.nice;, needs, conduct m<1rket nse<1nh, 
ev,1luate and ~elect prm 1de1 ~. md m<1n,1ge pe1 Im m,mce "1" Fw thermore they tool 
measu1es to ,1cl11e,e bette1 senKes .icqm;,umn outcomes, such as "clevelopmg a 
1eh,1ble and acc. mate p1ctm e of sen ice~ spendmg developmg new st1 uctm e,, 
mech,m1sms, ,rnd meu 1c~ to lo\te1 a ~ti ,1teg1c apprnach, ,:md pro, tdmg st1 ong 
leaderslup to Larr} out lht.,,;e ch,m~es "1" 

/h ( amracf Vfotw,:emntl lflhtt,~ o \hafrp, AjJt,wmh IIJ lmJJ?r) im,... 5,nitrti 'irqw,tltum <,AO (J2 499/ Mmrh 7 2002 
,, 2 
17 lbui /1 I 
411 lb,d p Y 
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The '\,c1t1ondl Defense Autho112.itwn Att /or rm.ii Yc,11 200i1Y supul.nes thdt 'the 
Regional Du eC'to1 of e<1ch I egwn under the TRIL\RE pr og1 am shall develop e,1ch 
ye,u 111teg-r<1ted, comp1ehensn e 1equn ement~ fo1 the suppm t of m1lit.i1 y ti e,1tment 
f.ic,hues 111 such Iegwn th,ll is prm 1cled b) cnm, Jn c111lrnn health c.11 e and ,1dnurns 
tJ.Hne personnel unde1 the l RI( t\RE prog:1,11n"1" \\Ith the follo\'.rng pmpo~e 

(l) 	Io ern,u1 e com1~tent st.mcLird~ of qu1hl\ m the suppm t of m1lita1} treatment 
fauht1es b) contr ,ILi ov1lian he dth c.11 e pe1 ~onnel unde1 the TRI( !\RE 
p1 ogram 

(2) lo 1dem11', t:ugeted, ,1ctHmabk nppmtunn1es throughout edth n_g1011 of the 
TRIC \RI: pr og1 am for the mo~t dfiotnt rnd co5t-eHecuve delner't of health 
C' die ,md support of nul1tarv tr edtment lauhm ~ 

(3) 	fo ern,we the most eflectne u~e ol, 111ous d\ <1il,1ble lOllll <1ctmg method5 m 
secnring suppo1 t of m1lna1, t1 e,Hment l 1ul1tw~ bv o, 1ltan he,dth c.,Jre pe1 ,on 
ntl under the TRK ARL pt ug1 ,lln 1ncludmg I t,ourte-,h,11 mg .ind clm1c<1l 
\11ppo1t dg1eernem,, duect umt1 <1ttmg, ,rncl ,entun;~ t,1p11.il uwes1ments '1 

DoO and Performance-Based Requirements for Health Care Provider 
Reimbursement 

More th,111 lnlf nl '\mu JL,lll ht.ill Ii m,untln.inte 01g,1n1Ldl1om (HMO,) 11,td 

fld\-lrn -pu fonn,1rn e p1 ogr,lln, Ill th, 11 ( 01111 d<I, \\ Hh docto1 5 .ind ho,p11,1h m 

2007 '' I11 1ddn1011, <JO JKrcem oft ho,._ 01 l{MIIL,ll 1om 111, ludu1 pa) -fo1-pe1 fm m.inu 

p1m1,10m Im ph),ICl,lfl lOlllJKn<i,ltron .ind 'l8 pt1cu11 of H\1(hw11h the~e µ1og1c1m, 

111tluded p,iv-for pedm rn,llKl poliue, m du II uirn1 dt h \\ ii h ho,pt1.ih '\ J\frdK,u e 

,1\,0 hJ, 1mplu11t111ul ,a11om t11Hldt1,e, to e11u1ui.1ge 1mpr0\ed qtl,\IHv of L.!IL m ,ill 

he.ihh l UL ,u Img, ,IIKH \1edK,lle b< rwhu,11 it, ruu,e ,en ire~. mcludmg ph,,1
u,111\ olhre<i, .unbul,!lon lJre f,1ulH1e,, ho,prt,1h, nurs,mg home,, homL he.ihh tdll 

,1genuL,, ,md d1<1ly,1, lJuhl!l~ ' 1 


1-h ,hi! t mg tht Im u, Ii om pt oc u,, to H ,ult,, pu lrn 111,tm t -b.i,ed ,uv1t<-, d< q111,1t 1on, 

hold the pronll,L of b< ttu 011Lum1t, ,tnd I ulU<.ul (o,h 1111 JU\ ofthl pott lll1 ti 

b( t1Lhh, (_ 011g1 c,~ h,1, bun t m ou1 .igmg gH dlt I u,t of pu ion11dnu-b,1,L<l t omr.il t 

rng ,md tht ,1dm11H,ll.tllon h,1, ,u J gu1u,1I god thdl 20 puu_n\ ot tl1g1bk ,u'\>iu, 

lOJHr,l<h ,hould bL p(rfmm,mtc b.i,ul l)ol) h.id .i godl thdt 'jQ plnent of it, 

-.c II t( t, c<fTltl d( I'> wDuld Ix plrlorm met ba,ul b, :!OO"i " 


Doi) ,md 11'. ( nt 1t1L, h,1,c u,c cl pnlor m,11H c-b.i,< d n qull unu11~ t11 , ,tn mg degree~, 
but h,1,t u,u! rtw if ,im, pulo1n1,m<l-bd'>ld JlCJUJrtrn<-nh th.it ,1dd1t.,, ht<1lth t.llc 
p1m1du 1u111b111,u11tnt IMA cmplo), <1,,ontd pufo1m<111cl-ba,td 1tquiru11u11, 
m 11, rn,m<1gul <,Jrl c ontr ,ltt<i m thc 101 ll!'> of putorrn,mcc. gudr dntl L, lor d,1m1~ 
prou ,,mg, undl n1r1t111g me cnt1vc., 111 nt twork u,ag1.-, pLrlorm,mcc HH tnll,c, b<1,ed 
on tltmt,11 qu.i.hty lllld~lllL'>, <1nd <111 ,mdrd kc b,1,cd on 1tun~ ol mtut~t to mduu 
optimum umll ,Ktor pu fonn.intt ,1< 

l(J \alimud D,jemr 41tJlim-i ..a/Hn1 ..-11//01 Fnuil }em 20071P J 1or; 364 120 ~ta{ 2083 22'iti) 973:Z(ai 
\() lh1d 12/i \I'll 22~ 
ii /bu/ /211 ~tat «t 22Y7 
'52 \inrd!li, H.o•niliwl hnrre I nmlon \J111ro11 l 1'1'1' ~'r11111mu! U1dw11J Fu,nA 1nrn/d F/11/trn JJmjm P1- rj(1rmmu"' u 
( omw.noa/ HMO, \t'"ii Tngfond /oitniHl Dj J\tf,JHrnf 2(W6 i55 IR0~ JYfJ2 184~ 
l~ li11d 
;4 { n1ln fm ~ted,rnrf' {..,<r ,Wui{(<l!d )t'nl1fe\ Ptf''il Ut>ln11t' /a;;{W1' J/ 2005 MubCliYP Pm j,11 Pt'1/urmmrrf' Jm/rnl1 r1 


!::in w11 r Pns hlu, J.,DV/appi.11w..duil Jnc,~/1r'lcm, mp'jC01m{n::;;: 1343' 

,,.LAO U\1 o_jl,gnlalmtlnrn1h t'/0tPnjo1m,wu H,,,t!d(m1lmrtmi l nJ.uo1,i ( (() (jJ b... lR H(l1ho,1-.lon !)(

,11,,, 22 2003 
/r 2 \a (drn Afrmoramimn. [r,,m Ft1dn ~rt'rf'l11r, o/ /Jr..(nue. trq1n Hrnu leduw1"g' ·$ l f1g1~fH '< ({ \l>(A J cs-r )) Ir_, \n rdt1ru: 
11( Wd,Jan Drprnlmi 11/1 ~uh1,,t l'trf1irmr111u llrnrd 1,.qu.,,,tum{ ~ 1t;t 1nl JQ 2rJfJ 
St> Jem1 \/me/.. B•u'} In lfif la~k Ft1r,r" )uh 25 2007 \lid, 16 
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TMA ,1}"'' mt s p.t,-fm-pe1 fo1 rn,mte nK,l~lll e<. m its nonpurth.ised c.ire lont1acts In 
f,1ct, 45 pe1 cem ol T\1A, mfm m.itmn m.in,1ge1m:ntlmfoun.:1uon technology contr,lcts 
a1 e perfm m,mce ba<.ed, ,md :i7 peiumt o[ its opei auonal support sen•1ces .ire 
perfo1 m,mce based ' TM/\ h,,., found th tt us !ugh c11stome1 service ratmgs a1 e based 
on pa, Im pe1 fo1 m,mte me,1,u1 es ,H TMA Iev1ewed mputs fiom its 1eg10nal offices 
1 lg u dmg un rent p,1, lor-pe1101 m,mce me,i,u1 emems IO dete1 mme what ha, \\OJ led 
\\ell .ind \\h,11 c.111 be 11np1med and ha, mc01 pm 1ted th.it anal}'\1S mto the RFP ,•i 

Contracting for Add1t1onal Staff 

De,p1te the p,e,ence of l,nge pmch 1<,ed t,ll e networh, purch.ised cc11 e budget 
um,tJ ,unt~ ,md mn e..1 <;ed ope1 11 wn.il I equn ement<. ,n e dr 1vmg the se1 vices lO obtam 
,1dd1tto11<1l clm1t,1l suH to meet p,1t1ent demand !o1 health ta1e ,it MTFs Addnmm,l 
~t.1fI ,11 e ,1cquired b) 1,5Ultl!{ dn eel mechcal t,11 e ,o\1ce<; conu .icts through sen u_e
unuiue p• ou";,;,e5 M Fund, expemled die ,1(l"J11f1C<1nt, the sen ICes spem mme th,m 
$1 hdhon m <1Lqn11111g 1ddt11011.1l due< 1L ll l mu 11ml ,e1, KL<, m .h'>Cal Ye,u 2006 r,1 1'1 c,i 

When ..iuiu11111g ,1ckht10n.il dll eu medic ,11 <-,111· ,1.iH 1he '>t'n Ke'> b" ,md J,31 ge do not 
u,e pe1 tm rnc111u-h.i,td req1111 ement, m thur ,onlr,tLI., d\ a b<1,1, to 1ennbur'>e he.:tlth 
l n t prm 1de1, I h<- \t'I, ite, ,u 1111n.. he.11th c.11 t ~en 1, e'> t 111 ough per<,on.1JM m 
nonpu '\Oil.ti ,e1, Ke<, c..tmll .1lt'>" "' I hue ,ffL m,11m d1Hc1 ence~ between 1he,e \\\CJ 

J..md, of u1111r,1lt~ \,1th 1t.,pec1 to, tl,11,, tht. hab1ht, of comr.ict \>mken, ,1nd 1he 
go\u nmo11 ., 1b1l11v to ((mtrol Iht. ph) ~1c,1l det,111, of tlu.. ,onu aCI Lmployt..e\ work 
l-1nl1J..e th<- <111 ,mgemc..nt 101 pe1 •,011,1l ,en Kt,, lompen\.:1t1on hm11<, do not ex1,1 for 
11011pu <,on.ii ,u, ice, L01ll1,11. t5 md lht gmt1 nrnu11 c.innol conttol the detail'> 
th10ugh ,dnch tho"e who ..irt empln,ed undu ,\ nonper'>nnal ',t'r\11..~ cont rat.\ 
1endu ~1::1, Ke<; ' 

( oug, e,, g1 dilled the ,u, Ill:!'> 1he .nll hm 1\, !<1 u11e1 mto pu ~onal c.,en ice, Lnntratt, 
Lo tdn} 01u ht ,1hh t,U<- re,pmNb1ht1e, '' Hut h, u'>mg pc..r,on.il sen Ile~ contrd<-h, 
lOlllfl( n~.1111m !H111h hmde1 the ih1h1, ol tht. ,en,1cC'~ IO lure per:.onnel and 10 
um,trm l po 101111,mn -h.1,ul 1 ( lllllH mu11, frn rumbut ,um.lit III Cd~U trl "tm h .i 

mulu ti ,pl u.ih) pro\ ukr., po lm m.i ll< t b.i'>l d rnmpt n,.atmn <ould <-XCLld tlu 
,t,ltutnr} lnmt ( omp( n,,ll1nn hnnr, do noLJU'>t ,lflett thc !,{.r',I{(.'>' ,1b1ht) to hnt 
,md p.i,;. lngli l di uc.r, m thL m< die ,11 p1 olL,,mn, tht v .iho ,Ifft< r the'>< r\'llc,' ab1ht\ 
to h111.. ,llld Jl.l\ thmL m lm~O-Ld1Jllng 1111..dK.il ,p<-o,ilt1e, 

5i /bu/ \/1,I, I; 
J/lf,a,i \1,.,,/ /J,i,J /o/llf fo•k/01<1 OJ/um/ lr,11""1/~ /1il12~ 2(/()j f,;; 
,9 /bu/ p JS lo 
6(J Dt.fnHt Prm ur,mnll /)of) W1de \tmftf!\ ( rru,rol /m Au1uitmg /)orfl lmt ,\1ediad ,,.., lltt'( l mft.l R,pt11I Jo liu• ( ~ 
UrJknhn,.,~i ,)j U,jfnV An1\ltm1 \ruf"tan ,if 1Jrjunt rH,alJJ, 4Jft11H) ( emw ( t:H:tluifl,t1;., l mu.jt /unt200'S p , 
6/ I,,/ I'm/, :,•11(/1 II R",] lo 1111 I«,! T11,r, /1111 JS 2110i \lid, Y 
r,J I,"\ Ho1'1 4,idn I ""'" [tld 11,,,f /u 11,, ,..,,. fo1t' )11/, 2'1' :wm •,hd, (J 
61 l t <"' J,,,, \tr,,,.,, IJrirj lo 1/,~ /mi F""' Ji,/1 ;/, 2fJ07 \led, 12 
6 f 1rdmd i1qum/1on lt~fui«IIMI IFlRJ 937 101 (2//(171r,, I'All ~36 1()2 
66 ll,rd 01 I/JI 
67 /61d Hi 1111 
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I, 1.. r ' ill i ,. Hr I I TtlJ P• It H 

l\'onperson.tl ~en ices conll ,Kts l ould be rn,l d lO L1rcumvent personc1l services 
conttact compemauon hm1ts I1oweve1, this c1pp10c1ch 1~ problemauc fo1 .i m11nbe1 
of 1ec1som Fu ~t nonpe1 i,onal i,e1 vices conu .ict~ hm1t medical p1rn.1de1 s m p10,1de 
se1 v1Les only m the state m whKh the\. c11e hc..ensed Second, nonper sonal se1 vices 
rnnuacts lmuts the gmernments dbtht} to control how the contr,ictm p1m1des the 
sen ice, beLduse 11nde1 nonper~on,11 se1, Ke!. c.ontl ,let mg, the gove1 nment 1s not 
1llowed to e,.ell dnect supen1s10n of the hec1lth tc11e provider Tlurd, nonpe1sonal 
~el\'1les cont1 act,; CJ eate some uncertJmt1, 1Lga1 dmg ho" the p11vate p1 ov1der'~ 
m\mance comp,my ,, ill I espond "hen J medit JI m,1lpr,ict1ce cl.um 1~ asse1 ted bc1sed 
on the adequacy ot the gO\et nment's p10to\-ol '" Fmalh,, the government mav be 
tempted to ti e,lt nonpe1 i,onal i,e1 vices prm 1de1 ~ JS though the} are pe1 wnal servJCe& 
p1m1ders, m v10l,1uon of federal law"' 

Dnn's ongomg go,ll of h,1\lng iO potem of crmu,1<.1 dolla1~ ,n\a1ded be pedmmdnce 
b.:1secJ.i1 cre.ite!> ,mothe1 1mped1mc..nt to f,H,lmmmg Llhnent ,md cost-effecuve tontt act'> 
for heJ]th c,ire 1>e1 v1ces •2 A pa1 wll exempuon e'\1,;ts fo1 'len.JCes \I uh lov. opporlum
111., for ut1h,111g ptrfm m.:111Le-b.i.,ed ron11,1, 1111g, <;ulh ,1i. tnl(licdl 1e<,earch and 
ck, dopment ,mrl nonfauhtv I c.l.:11ed rnedJC,11 '>U, 1te, • 1 I Im p,11 lldl e"Lmptmn 
101 ce, the ,en ae, to u,1.. moll nonper,1m.il ,en 1,e., c.0111 r 1ch to meet DoD., mer,ill 
pei tot m<1n<.e-b.:1'1ed goah 71 

',1111 c1no1hcr ob,1,1clc. tl1t: '>lJ\Kl'> f.iu. I'> 111 H the\ unnol d,,ul thetn<\elveo; oi Depart
mtnt of \'C'le1c1n, Atf.ur'I J,',', tont1 ,IL t'> fm pe1 '>onal '>trVKt'>, bec.Ju<,e tht: mtdl<.al 
h.ib1lll\ tovu,1ge (If Iule 10.., )muted 10 OoD tontr.1ct'I" I Ju:'>t. 'lchc.dule, p10\1de 
h:de, .ii ag1..nue, w11 h ,1 ,unphhed p10LL '>, frn obt,.11mng umune1 c1<1l ,;upphe, ,md 
,c.n1te~ dl pr1tl'> a,.,ou.11ed wuh ,olume buvmg "md th1, oh,tade lumt'> tht. ,enire, 
,ui ge l 1p.ib1hl'I tn t,lre tor v.oundecl ,en I( c pu ,onnt.1 Aho 1t mu ea'>e, tht: tJmt: 
1equned to p1ou11e med1tdl ,e1 \Jee, m th<. late of pe1wnnd deployment" and 
redu( e, Ihe polt.1111..11 ,upply ot medK.11 p1 ott"~~ionah that the <,en Jl t>\ L.lll l,1p to 
mt< t mu <.a~ul demand tor hulth c.,1re ,u \1te, • 

Conclusions Regardmg Health Care Support and Staffing 

1 hl T<1,k foHl founc:1,<vual ""!<nm ob,t.itk~ to the mt. ol mrne dfiuLnt dnd 
to,H fleunc. c.onu ac.tmg ,n dltJ{H, fm ht,1lth c.<11 t !>upport and !>t,1ffmg ,uv1n ,, 
111c111v of"h1d1 .ire. bung ,1dch <. ,,t.d th1 ough C.Ull ent m1t1.it1VL!>, ,uc.h ai, mmg 
,11 dlt g1c ,ourong, t ,1.1hh'>hmg nmlt 1pk dV. u d t,1,k 01 dL,., ,mcl m1pkn1t 111mg othu 
'>1i.ltLg1L'> fo1 ,11t,milmmg the J)IO<l!.!> Apµu1d1,. l, umtam!> mrnc du.111 In 11, 
ll\lt\\ of till 1dL(jlldl\- of tht rrnln If\ htdhh piotmt.ment \\-<ott.111, mdudmgmtlhod, 
lo ,t1 L,m1hnL t '<!"mg protun mtlll ,1c.tlv1t1<.!> ('>< L .ibovt.}, the T,1,k. Fort.l oiicn a 
numbu of gt ntt al H c.onunt mlatiorn, ,Ill of 1'hll h c11L ,1ppht.:1bk to <011tr.:1ctmg fm 
htalth <.,ire ~upport <1nd \tdlfing !>uvic.L, 

l',Q All n,mptriautil \t-,... fft'\ ,rml1atl~ (r}~quitt Mal ti,, co,rhmlrrt mJn~tll}l 1hr (. nv,n,111e-11J jttTllfn, /µ1/nltli prr")f/ufinp. (lt/. ru 
,,nm.1-,on lh tJu ,tmlu,ttar ~,~ r1mf,/trH!I'~ mul t1(!1-lflj m( m rml( <L,orngn1u/mc.r J1,1-Jon11m}ft r'41( l;J 40Jfr) t2007 J 
iO r,.~,,,,] !:,,ru/h /e,hn11m1 loll1r 1"•• Tom 0/fiwd /w,i,mj,t /•11 25 21107 f, 811 69 
71 MP1111Juwd1m1/trim Ln,ln \t'cMktr\ of htjeme A,qw11lum 1etlmo"11,. 'I-\!!' I agntit, (l \{)(41&!/)) lo ~e,u•frrnrr of Hrl1llrn 
D,p,,,10,.111> \11bJeil Pnjorm,mre R11srrl v,1111111um, 111jl'11</ /9 201H 

i2 fuirnr j \111111, lesh,,,,,,,) lo llie fa<~ rom Ojj,uol '""'""/JI /u/125 2007 p 9t, 

i3 W,,riornndum fmm l.md,1 Sr~ r~Jan of Df{t1Ht! 4,qw-,1,,m hrhm,/r,g\ d Jogrstu (l!\f){A I(:'/)) lo '" ,eltlru, t,f \.frl#nr, 
n,,,..,,.,,n,, !:,1uy,t/ f'rrjo,,,,n11tt /lam/ '1,q,.mtum, A11v111 /9 Wrll 
i4 F11~""' / \nut/, 1h/11110m lo 1h, 1,,,k Fora Of1««1l lrn~""p1 Jul, 25 2<101 p ~S \16 

i5 I() L \ ( HOl/9 ,t uq /2{}{/j) 

io FAR §8402/u) (2(I07J 

;7 ( ol Fm/, !,o,i/h 11 Rr1rf lo th, Jmk force /u/i 25 2007 \/11/e I\ 
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The Reserve Co1I1ponent
and Its Health Care Benefit 

The roles and m1ss1ons of the Reserve Com_ponent have changed since the end of 
the Cold War In the_post-World War II era DoD's Reserve operated pnmanly as a 
j'strateg1c reserve" For example. from 1945 to 1989, reservists were called to active 
duty as part of a mob1lrzat1on bl'. the federal government only four times, an average
of less than once per decade I Since l990 reservists have been mobilized by the 
federal government six times, an average of nearly once every three years 2 Since 
2002, approximately 500,000 reservrsfs have been mob1l11ea. pnmanly for contin
gency operations 1n Afghanistan and Iraq Reserve mob11lzat1ons have increased the 
aemands on the Military_ Health System (MHS), with subsequent rncreases in health 
care expenditures (see Table 1) 3 

Table 1 Reserve Component Defense Health Care Costs .----
fY lDOs FY 200~ f Y 2006 FY 200 I 1v2nr, 

1111 al Jt~ I 1 ( ,r ( ) 
t I llfot Ill •) '\t 

, ,1111,- ~, l M,r ,t, 11 Co5t Estimate 
11;11 I\ J Jt r 1 ~,\ \ r\ ~1 .....t tor FY20DI 
tc:t r II\ rrit TJ.1pr rrt d1 ,1 t' 

-1.llW dl\ 1\\ I\ c.. f { o I n'i 

fl' lt 1111 >d fJf t'I J \.Pl1I J fl ...'11 

~ f-~F~..(~f' ( I Ill (1tl1 l11.f ~ 1 

\If) l t!1H1' 

1"1101/ }/1n,r11 ~,, Jl"llr ,rh ,It,, 1 ,,~ , ,,,fi <t,1 1 r ( uj, ,r, J;,n t11l'fn1 t1Jft r,'11,,(n /1! 

lift 1n J, 1 Jt">' 1 flf(l1JII f I, , , , , r, jtJ, r J, It,, 1 ui1 l), JIJ la1~i11~,i~\ c11r1 

,, ,,1,u r 1i.,," ,1111''~1,,1 U I"( J)JJJ ,u lu,rlllftYl wuP-/illfd~f,...;1tfr Ii J ', /(,• 'o 

\ t,, U t rt 11' ( I 1 0 r, , 0 11rr1- I \I f (), i ( h If ~n llrtt d ( ~f u•t U , 'c ln• It IH, 
r1 I rl\ st J /, /M at m -i J. t( I /P I 

At the c.nd ol n~ul Yt,ir 200b, the1t "en ,1ppw>..1m,1tely 11 m1lho11 (,u,ud c1nd 
Re!.<.1 \l' members m the DoD Re<t<l) Rue1 \<.. ' As ol Fiscal Yea1 2006, the ~elected 
Re~eneh h,1d a 101,il ofabout 826,000 members - P.:trt-ume rese1v1sts are enUtled to .:1 
p1tm1um-based ht,illh c,1re bend11 l01 them'-ehes ,md their dependents Mobilized 
, e~e1 v1~tr. a, e t.hgible Jor lull TRI( \RI!. he.:1lth c,11 e benefits fo1 themo;elves ,m<l then 
tumhe\ 

J G 'f.() i\rhl1frtr\ 1'1.-.r,(1n·ot:l l)u/} 1\ted1 t,> F~l.nblnh rt \f"~J;,gi 1nul JmJ,rn Jf hr1mpr}1enf'\ rut1 hr'-"11 r trnd l\t1lwt111/ ( u.flrd 
( (mrp,,,~a/Wt/ frj ft1m1n1.r \11m/urml ( ,m,1./J, m ( 1Hl (AO 07 825 200i JJ 11 
21/nd 
3 "1/I,,,,. ( ml,, U/w1a/,a,i, Of(«' 1 \I~ Ofj11, •I ( /,.,f Frnn,ir,111 Oj/ur, It"/""''' In /,u/ ro,., Rn Au~ml 17 2flm 
4 f AO \,/Jhtttr\ Per~t n,1,I fJfPI) A,ed-. fo r~111bll Arr ,1wlrg, m,d lmJnm,, TT([rnfimt>Nn uvr1 R,un urnd \alw11,d ( ,wrd 
( turipnH,r/um 11 \1'an q.,e \1~11rfu,rnl (',(1t1lh m l4Jst (,AO 07 H28 p Q 
, IJ1,f UnHh Hr,u I rndwif'~ 11,,. \;/e, led Ut'stTllf llu· hdrn1tfu.rEI H.,oth H,.,,,u1e mnl lht l1l,1rln1e h,,twnfll f uwd 
6 lht 'tt4tKl1d H,.v,'lJr irrrg,I\ rm,,ht t,f rrn1t( "",I m,Jwrd1ml, dC11f}.nal~d b1, /}lt'n 11npect,1.r ,~n uro;//wJ u•11 r ,,, ,,,, ml1" 
JuUtn;. -1atu~ 
'i G 10 l\,J,htr,n P£ht Imel nnn \1,d~ It F,tabft,h" 'lr,~,,.~, mul lmpr(j r lrm1 ..,,m~nc"1'·m:1n R.p,11,tru, fl:nd ht1h,muf ( w1rrl 
l OH#/>tmlifum u, \1mulgt !!i11rm/um1I ( wu.111 ml rHl CAO 07 82A 200i j, JO 



\\\ 

fwm FN..il Yur :woo tu ri ..c.il Year 200b defe11 ed tompens,1t1on wsts f01 part-time 
and full-t nne rese1, J<,ls mm e th,111 t11pled, mc1 easmg h om $1 7 b1lhon to $5 8 
b11l1on ~ Jh1~ 1tpt e~ents ,m mu e,1~e Ii om 12 pertent of Rese1 ve compens,mon costs 
m F1sc,1l \e,u 2000 to 28 percent m F1sc,1J Yea1 2006 '' f111s g1owth 1s l,ugeJy ,mnb
uted to .idcl111on,1l he.tllh care bt.nefil<, th,1t have been set <1.s1de tm future Reserve 
1et11 ees ,md Lht'Jf I urn hes, known JS l RJC..ARE for Lile These mo ease~ m cost 
maml} ,u e di J\Cn b, entlllemenls th,n ,11 e unl1keh to sub<,1de at the end of the 
ongomg m1ht.u, ope1auons 111 lla.q and Afgham<,t,m 10 

.l\om ,1 ..h benefit, abo mer e.i,ed-10 about 29 per cent of Resene compensauon cost~ 
m F1~tal \e,n 2006-pr 1m,11 rly ,1~ c1 1e,ult of mu e,1sed costs for full-tune 1esen1sts 
htc1lth c,ue benefit, and exp,mded he,tlth c.ire beneht:-. fm part-tune 1esen1st<, c1nd 
rhen f,muhe:-. 11 

Estabhshrng Readiness 

UoD Dnu..l\\t: 6200 04 ">\,\le'>, ( 1m1mc1ndu ~. '>Uprn ,~or, mdn 1<lual Sen Ke 
m1..mbe1, .incl lh< \IH'- ,hc11l p10111ott IIIIJJIOH\ um,uvt', ,mcl re~tm<- the phy,1tal 
,md ment<1l l\tll bemg of 1111..mht'r \ ol the \rmtrl J,m c.t, a< 1o,~ the tull 1ange of 
m1h1,1n KIWll1L, ,md npe1,1tmn,' 1 ' lodc1,\ opu,llmn.il tempo 1a1~e, 1he 1mportamr 
ol ,111 rt ,pmNhlt· p,11 ue~ domg Ihc.n pc11 I to em111 e th,11 IndI\ 1dual \1ed1c.il Re.ulme,5 
(Jl\.l R)1 1t'quu unuu, .u t' ,.11 "hul to faulH,llL 111Jxmmm deployab1h1} of our fo1 te, 

L1ghll pe1 Ltnl of rt.\e1, 1,1._ h.i,t en 1h.111 h1..t1h h 1115111,mce, \\l11d1 g1e.itl} enh,mc.t\ 
re,ulme"' 11 l\1t.mbt>r\ of the ',t.leuc.d Rt,tl\e 1.Xlt>pl Im tho,e ehg1ble Joi J<ederJI 
hmplo)tt. lie 11th Btnt'ht, P10g-1 m1 {H:.HBP) <.me1 .ige, .irt nov. r1H01ded the 
opprn Iurntv to puahc1,e I Rl( AR.I!. Re,u w: ';dell ( l R<:,) wveragc 

( ongre,, hc1, 1erng111Lt.d 1ht rmpc1t1 denc,il , eJclme<,<, ha, on deplovment cap,1b1htv 
,ind d,111hed m 1hL Tl'tdl Yt\ll 200b l'l.ldl 1onc1l D< femt. Au1ho111a1mn Acl ("l"DAA) 
th.it du11,ll <.,Ht. .., me ludtd m 1he mc.dK.tl It ,1d1m ,5 11 ad,mg ,md health ,ui vul 
l,mtt pio~1am ' 1 ' Dc 111,1l 1t.idmt" 10111mut, 10 he tht p;rc,JIL\t ob.,tatl<. to medK,ll 
1 t,1d111t " lrn 1110\t ol Iht Ru,u vt Compmitnt ('>t ( 'Tc1blt 2) 

8 lb1d p 'i h 
\I //>id p IA 
I(/ lhul f1 r. 
II lbtd J, JY 
12 l)0D D1ml1J, 62(111 II I Tiirrfl/rt,/1/1 l'ro/n/wn \,- 11 ,, ,, dtu i,11//,. h,ld1m/llie-.lrorm/f>dfit,20(1() Ip ful{ p 2 
rl !MU H ,i nu!mJ1 lrJ a1'ftH ,nr rnrluiuhwl ~f"tl!ltt' 'HVmbh M ir1TJ..f, ff./1orl \ 1ead111rn levtl ag.mmt e1J<,6/islU1tl m,lun aJ.>plted 
,,, kt\ eL,met,I\. "' h'f.lllh Mtd /1ltJeH J(J rli l,rn,mr m,dir,11 d,J,lnwJ.lnlAh fh tuppr,r/ fl/ rMitmgenn h/Ymltam \tt r.1m•w dlu mt/I 
u lu'dnedttJe~H 011ef.lJuifl602 \ 19p f:.rlj 
141.,,1() \M11tu1 Hro/Jh illn,a"d I HI( <41/f fl11!;1l,,h1,jor Rr<r> ,,,1, l'rr,rnh I'd1tml,r<>111/Challenf!" r40 07 19, 2007 
p ; 

J 'i /\uiw,wl /)ejtn\f foth,,11.ulum ~rl jor r"wl l,m 21/fib PI /119 /t:il t i4'i /19 \/ill ;,;6 3362 (2006) 
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'Table 2 	 Individual Medical Readiness, Reserve Component, 
Q4 Fiscal Year 2007 

AIR MP RINE AIR ARMY COAST 
ELEM EN, ARMY Nt,VY FGRC~ CORPS CU~R D GU~RD CUARll 

g..: ~ ',, .!_ 6-~ Jrc~t ii Cid',· ' ;, ' '8 
o,r ,i J f 7,i h 

l,n1un1zat10 ,, j 7.( y 88 ~ F' l ~'L t) ~ 7 --,(',:' 6<,.,,, nc-i , 

i, ( j 211 R('l-acm~•c:-c. _.--iryc- 91 l ~:: 1,., 7-:, 1 0 ...}9 '11 ~-- ,:V"' 	 ' 
r l, rr (1vi,,( L,{ f IJ\ I ,1+ ~~ 0 91 ) V ' C V 

(.. 1 ~.) 88 8'' 19 (), 
l11rnt 1,g r ,n,i tit''' 

he ~!t1-i f\cic:l,,1>IB'"'nt ,.., -. 7r 9 ,< 1 \l"V 
7,.,:1 ,-- -,.. ( .,t ,--', Pb C'c- C)() _I 

') !q .-~f r-1 c:11 l ....~u ~ 1T1f·n ' 1 / ?', l' •I' '' 1 .-1 l 

'Au 1 ,u bFn ( im ni {tf'1l11 I _.,trlf r fJ1 , , fill t, 
2 11111 ( 1 l r r( 1JJ/{tJ11 1111u ~,~ 'f II 11 I I I i \ ,1 

I~ q,, '-/ f J-'JU>tl1>'/( 1t ,I lj ufJ { I JI ;/ f /1! ! rt I / (I 

( J-1 ( II (/ i' / r ;; rr\ Iii I i\f" ij }1 li/ 

I OJ dt nt.il n <1d111t ~~. 1<,u \ 1M, l.Hl p,11 t1up.tlt m liK I Rl( ARF D(.ntdl Progr,1m 
\\hI< h 1, d HiluntdfV pH n11urn-b,1~t d dt ntdl m,ui.t1KL pl.Ill ddnunl',tLnd by tmaul 
( omrnd1.i ( omp,m1u,, Inl (Unitul ( 011,onh,1) ,r. rli,~ progr,tm npl.icui tht. 
1 RI( ARF '>dt l1 t ti RL ,t nt. I>( nt.il Prog1 ,1111 mi I <hnun I, 2001, 1' .md prm 1dt ~ d 

1\d\ !01 IU,ll\J\ls to Hll<t ,md JlldmldUl thur duit,il 1t.qu11u1Knt, prim to bung 
L,illul to de ll\l dnt \ " JirnH vu, t ht. t dht r,ltL 1<, 10, Ld monthh b~ -r RR ARF 
M,m,1gl rrH nt .l..t u, Jl\ CT MA), 1:, <1pp1 oxnn,1tt h lJ 10 11 p< 1 <Ult, vdi, mg by ,u-v1t t 
,md fJd) g1 ,1de 1" 

ru1 th, 1 ,uppk muu 1ng the1r ,1, ,ul.1blt IL ,ou1 Ll, tu meu I MR I equu emenr~ Im 
ckplovmu1t, 1t ,en 1\t, c,ill le, l I age the 'JUM-m t1rnL ' hulth ,l r, Ke, p1 m 1dt d 
th1ot1gh the fltlc1,1l ':,ll,1leg1c llt,ilth Allt.inu (TLD~_llTAL) P1ogr.im 

1he Federal Strategic Health Alliance 

l\JR ll qun unents nee e,,,11) to t.n ,u1t the <kplO\ ,1b1htv uf ,Ill .\ttn•e ( omponent 
,ei, ill munbu- <11 t ,<1t1sl1(.d th1 ough ,\1il1t,in Ti c1tment F,1ciht\ (\1TF) health Cdl ( 

,md ,ll e fundul thi ough the Defu1~e I le,tlth Prugr ,1m Hnwcve1, this 1, not the c,ise 
frn Re,e1ve Compont.nt SO\JCC membets By policy, IMR ser,1,es ,Ile planned ,md 
,dloldted h nm suvrce lmc budgeh to t'lhUJ e Rese1 \e ( omponcnt ~u v1u member~ 
41 e ck plo) Jble 

1' fDS_I IEAU0 1s dJomt p1 og1 .im de,1gned tn enlunce 1,1p1d depl<J\ ability of Resene 
,e1 v1Le rnembe1, bv Lnsu1 mg mechc.il fitness to deploy It p1 O\ ides med1c<1l ~uppo1 t 
~e1v1les to Resene urnt;, to help them meet the medical ,und,uds lor n.idmess It 
de1 l\e, ii om a ym1L <1g1 eement nl mter,lgenu supporL .imong DolJ, the Veter ms 
I Je,dth Admm.1su ,1t1on, Feder .1! Occup,uwn.il Health, and the Rese1ve ( omponent 
to p1 m 1de ,iccess ro ne,irl) 10,000 pomt~ of sei, ice n<1t1011,illy lm requn ed n1ed1cal 
,md dent,11 exdms l11mted dern,1l l!e<1flnent .md 1mmun1z,ll10m All medical ,enJCe 
1 eques1s .i1e cm,1dmdted through the FU)'.-._HEAL Prog1 am Olfile, \\)Heh 1\ 

, t.spon<;ible fo1 ~cl1edulmg nlt'dJCal ~en 1Ce, dnd gu1e1 atmg m,magement I ep01 t, 
[c)J ,pt.crfied rn1htm y ove1 ~1ght ,,gents 

/6 \re 11 ii u /I rrn-r.f' md"1rnl1i lli'{!t 1lwmril>n1it1UOrnt,r/Pr(IJ!Mnl 
Ii Kalhlee11 Rhem \1.fw I JU( -1 UF P10p;1,m1 to B0011 {)nilaf RParl,iwn of Hl ~<·1~ n Hrn1 Ii 2 I 200{ "lt't u u I dr/t:ri cf(rnk mil 

111. 1i.~/n.ri1sarluli' rnp,'ruJw 15767 
18 1 Rf( 4Rl \em Rdrn~I \11 06 {19 l HJ( <\HF f>n11of P10K1ru11 Hrl/11 \nl1r1nol ( umd mu/ l{e,l t'""'Jf ~1emlat'n '\fomlttru 
Dcj)lmnble ~lalu~ Ap,il 04 2rHJo ')ee wu ii (1 UflTf m1l111t'11 'i/1li",11 a 1pt.:1faJ;:;.2()J 
}9(..u{ rar,,( W,1rtw D1nTlorl!Jenlifl(mp/Jw1s1(1~1 IRl(4Rf0pnalwfl\!J11•n1ou 7Mi R1 pome!o las~FimeRTI 
\lotir>n,be, 2ll 2Ul)7 
21; )H Wlfl~' i1M1nldl1t>nl!J;., om!rlrj,lrrt~r,nil,ihr1if}il1/j,,J1.}ual him 
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Serv,cemembers C1v1I Relief Act of 2003 and the Uniformed Services 
Employment and Reemployment Rights Act 

Rc_,u,1,;1, p1 t\Jlc_ he.11th m,m.ime lOH.r,1ge 1, p1otec_ted by 1he 'lerv1cemember, 
( I\ 1I Rehd /\ct (\C R ,\) of 200 ~ ,md I he_ l mformed 'lei vice, 1'..mplopnent and 
Ru.. mplm ment Right~ Au of l<l{)4 (U\1' RR.\.) It c11 t.,erv1,t , md1v1duc1l coverage 
1<, lt'1 m11i.1ted v. lule on ,le 11,e dut,, v. hen Iht. 1e,en1~1 1 et UI "" trom active duly, 
\( RA 1t quu t<; p1 n dlt' 111,w ,mtc (omp,m1e, IO rem,t,lle cover .ige at the p1 emmm 
1.ite thl I t,en 1,t ,, ould hc1, 1. he.en pt1) ,ng h,td cmu c1ge not been tern1mc1ted 11 It a)<,<i 
1equnt'<, m,111,mu .. comp,m1e, LO c0\e1 mo,1 pie ex1.,1111g coml111on, after a re~e1v1,L, 
m,mant.e 1,; 1elll'll,1Led 

l <,t RRA 22 ,lihm., 1e,t.l\ 1,1, to tleu to ke1.p unplo}e1-p1 m 1ded health benefit<, 
wlul( ,Jli,u11 from< mplm me 111 on M L1H dut\, up to .i maxunum pu ind of 24 
month" rm ,1b.,<.mv, of md.i,., m It.,._, tht <mplo\u mu,t cont mu<. lo pay 1t~ ,h<1rt. 
of tht pn m 1nm I 01 ,ih,< nH, of H d,in or m1111. tht. 1c,<.n t!>I mc1v d<'<.t to c_onunu<. 
tht u,1h.n1 <ovu I!{l, but tin ()llplmu m.i, d1,11g-c.. tht. H,,rvt'>I up to 102 ptn.tnc 
ol th< lull pH mmm umk 1 tht pldn, ,, h1d1 1<.p1 <'>t.rll'> the employu \ ,h,11 c_ plm 
rhc lmpic>,u\ ,h,11t. plm :! pottnt 101 1dnrnw,11c111vt to,t'> ~' In ,ulchtton, undu 
l ''>fRRA <. mplo, u.., guiu ilh lllll'>I H m,1<11t l< ,u H5t!>' ht <11th tm u.igt upon 1ht.11 
n unplo\ mt lll, ,rnd 110 ,, ,utmg pu md OI l '\t lmmn, 111,1, bt. 1mpo'>< d m c_onntc lmn 
"tth th It , t m,1 .ilt mull 

JI I H '>< n 1,1'!> de pu1du1t'-\,lll Ul\U ul nndu the H.'><.I, 1-,1\ poh<.y prior tn lw, or hc..r 
dlLIH dutv ,uv1H, 1h< p• ot u t 1om found m ~CR"\ ,md ll')J RRA ,1bo apph, to th<.11 
h<..ilth btnt.ht, 

TRICARE Reserve Select 

TR~ 1,; a congi t ,,11,n,tlh ,1U1hm 1Ltd, p1 lnm1m·b,t<;l d he<1lth c,trt c.ove1 .ige pl.tn frn 
<..,u,11d mc..mbui:, tl,u, 1,h, ,me! then f 1m1ht, TR', ,1!10\\!, membe1 !> of the ~elected 
Re~e, v<. ro pm ,h,1,<. <c1mp1 d1c_n!>nL TRI( .\RC he ,11th c.<11 e cove1 cl!{C lot themselves 
,rnd their l,11111111.. , (,ee .\ppu1d1'\ II frn fm the1 c\i<;cm,mn) Fffec.uvc October I 2007, 
d1g1b1ht't fm TR~ c< ,1.,ul to be_ dt pt ncknt on ,1 ,e1, I(<' munbe1 ·~ mob1Iiz.1t1ou ,;t,llu~ 
01 clttt ,5 to an unploH1-,porN11td he.11th m~1J1,llltt plc1n, ,md the cunent, uued 
d1g1b1l1t't Ml uctui t \1,1, cl m1111,11ed TR~ ,llCt.S!> 1,; .11 ,11l.1blc to ,1]1 <1ct1ve d11lhng 
1e!>en1,;ts, t.'\{t.pt tho,;t 1-\ho IH el1g:1blt !01 frIIBP TR"> ll1l'lllbtrs ,rnd then coveud 
{,1m1h membt.rs 111.1, .itu ~s t,11 eh om ,rn't TRI( ARI.-,mthm 12ed p1ov1der, ho,p1t<1l 
OJ ph.i, mc1q .,s \\ell ,I!> h om ,1 1111htan dm1t m ho!>p1t,1l on .i sp<1ce-,1v,11l,1ble b<1s1,; 

1 hea. 1s no 1c.qunrn1rnt fo1 TRIC..ARI. to dndop d netwmJ.. ofp1ov1de1s for benef1
oanc~ dwosmg to uuhze TR~ '1 lln\\C\er, T\1A <1cttvel"\, momtors ,tcces~ to c.ire ,m<l 
t,1ke ~ILps m ,1Cco1 dante \\Ith Its !.L 1tuto1, ,nnho11ty to mo ea!>e p,t',-ment rates If 
Jffe!>s 1,. 11np,1ued m l loc 1110n Fm the !,1st three "ears, TMA has been londucung 
sun e,,; of ph} MCMns c11l m e1 the coum1 y to dete1 mme their Lnowledgc of ,md 
c1ccept,111<.e of TRI(. \RE In c1dd11mn, I MA has m.ide ~pen,11 effo1 ts, m cooper,1uon 
,,nh ',t,ne i\dJut,mts C..ene1,1l 10 enlm rhe ,;upp01 t ofState Med1lal S0c1et1es to u1ge 
their membe1 !, to t1 e.it TRK \Rf<_ pal 1ents pai 11cula1 ly Iese,, 1st, ,md C,ua1 d 
rnembe1 ~ <llld then f,muhe~ ' 

21 ),re i, w ,, mtlita,l rn1nrb,mf,IJtif1:,ll mutln I ou m ,11,,ru 1 

22 \r, l1t1j, 1 ,~~r u1gtu,nm ti\fJ 

2~ ~~ f' J1tJp /1'3((1 arg/U\f 11rljtlf.( tlifJ'fJ-;;;;;dfl,n2 
24 l'tgi,' I "' ~,...., Pr.K•«•• Am,/, I 111 ~ OJjut "' ri,,,, u,.,111, 1'/1m Upm,,,,,,., r,..,... ,,, /O lmk Fmi, I/Fl 
Am r-mber S 200i 
2l Jb,d 
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I,' 

~en Ke munbtrs pd) ,l monthl" p1em1um 1,1te based on the type of co\er,1ge 
puu.h.i~ed TR~ Membe1-0nly ur 1 R5 l\tembe1-and-Fanuh TRS p1 enuums are 
,ic\Justed ,mnuc1ll} eftecme Jc1nua1" I The I egulauom gove1 mng TRS c.ill fm the 
p1emu11n~ to be mdt.xed ,1cw1dmg to mc,e,be, m costs of FEHBP Blue Cw~!> and 
Blue ~h1eld p1emmms and to be rebased ,1~ ,1pp1op11ate (1c11es are to be determmed 
on an ".ipp1 op11ate ,1ctu 1nal ba~1s" ,!Lem clmg to ,tatute) Hm,eve1 the N DA I\ has 
hozen the 1ates for 200i md 2008 w •- (See Appendix H fm mme detail) 

DoD p101ect~ TRS rn~t, to 11'-'e from $7 n11ll1on 111 F1~c.1l Yec11 2003 to $874 m1lhon b\ 
Fiscal \ea1 2013 (see Figure 1) 

DoD's ESTIMATED COST TO THE GOVERNMENT FOR 

TRICAR E RESERVE SELECT, FYOS~l 3 

I " 814 
al! 

,; FJI 763 
7)4 

~ 
::. 
s 563 
I!: 
-"' 
8 f(<J l81 
"'C: 

~ 

~ ,,, I3• 

~I\ Ill , ~, I• ~ ,, . r ' - •-
[F1stdlYe.ir 

~ru1,. ( IU \11 1 1" \/'i~tni,.,..1 Jll,lt\,r-d,,, I 1u'h~1, 'i/wu~ t, n 1n, lttJIJJ/l1tnr 

, 1 i /,. ( !'" ( (Jrd \ tli,ll'I.W l 11-<,r(i ii. Jl 1,1t'l1 di qi in \for-1'1 r \ _ \ •r 11 ,r ( 11 l rn w <1 

( 10 Ii -'1' 2//111 /J 1 

iJi..,111- I 

\m(( tht pubhc,Jtmn of tht 1 ,1:;,k I on t., mto 1111 t q>ort, TMA h.i'> 1111plt.mu1ttd 1h 

1t.,tructund I RS bu1d1t pl,m ·~ A'> of Ottobet l, 2007, TRS hc1, 
• o,pancitd d1g1b1h1, tht btntht I'> now d\,11lc1blt to c1ll mc.mbtr<, of the t,tlutcd 

Rv,t.rvt., rtg,ird!t.,:;, of any a< llvt dut} .,u vt d, wHh lht. c.xcepuon of tho,t. who 
<1rt me hg1blt. for II 01 ,1 ho .tit' curruulv tme1t.d undc r fEHBP, 

• prov1ckd onlv <mt p1umum ,1111011111 for ead1 typt of co,er.ig<

- Munbtr-Only, $81/month, 

- \1tmbc1-.md-Fannly, $2~\\/month, ,m<l 

• 	 t mUl t d th.tt thg1blt munhc r., ,It c no longu ln111tul to punh,1:;,ing the m,;m
,lllce m1med1,1telv fol Im, mg activd!Hm m dm mg the mnual open sea5on, the 
tll'w TR5 pl,m ,tllows el1g1blc membu s to pmcha,;e the 11uu1 c1nte at am urm. 
throughout the ve,ir 

2611ml 

2 7 \., "'"' , 1mm, ,ml, "" /,eoefi//Do"~'la"d/Fn1111</I I?\_FlinJ17 µtlj 

28 Su "" , '"'"" .,,,l(vf\/1<«</ill[)o 1•t1lo«d Forn«ITR~_f/,.,_20(Ji /•riJ 
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I) 

i\~ ofNoH.mbe1 3, 200i, cmollment v.,1s ,l!, loll<m!> 

• 3,493 TRS '1embe1 Onl) plans, 

• J0,922 TRS Member and family pl,ms, and 

• Ib,415 total TRS plan!> •i 

W1lh the Octobe1 I, 2007 d1,111ge, to the l RS benefit comes the mcre.ised need frn 
t'dUl,l.trnn lO mlo1 m the d1g1bk popul,1t1on .ibout TRS ,md TRKARE P11mar} 
educ,1t1onal too\<; ,lie TRlC \Rt b1 lt'hng:, pi m 1ded ,lt mob1liza11on and demob1hza· 
tion sues ll(me, e1, the lOm1.-mus ,1mong pe1 ,onnel wnh \\horn the T.tsk Force (>poke 
1~ th,u th1, '>lr,1teg) 1!, not adequ,ite fat.n 1houg:h Tl\1A '>upplemenls theo;e bnehngs 
th1011gh family "11ppo11 ~1011p~. "eb~nt.s 1·800 tmtome1 .:lss1St,mce numbe, s, and 
p1 mt 111.ite111b, feedb,Kk fi om 1c~e,, J\I" sugqest~ that mm e needs to be done 

Task Force Approach 

In 11, m1u 1m it.port, lht 1.i,k I !lilt' nored th,!l tht. 11,1m1110n of 1he (,u.ircl and tht 
Rt',t.l\t from a ,1r,1tt.g1t 1t ,t'1, t. to ,m opt.1 ation,11 frn c.e ha, pl<1u.d .idchuonal 
1lt m,mch un Ihe \I H<, IIom Ihe I t.,1dmt ,~ ,md he&hl1 bt.m:hr pet '>ptttJVt:'> II lb 

1mpo1 t,llll to undt 1!>I ,1ml rht nu,111te., of (,u,u d ,md Re'le1,t 1egulauo11\, pohc1e'>, 
<1< ln1ue,, md c.11hua. ,md how the, ,lllt'Cl the nuht<1n hC'alth care '>Y~lem ll .1\.\0 l'> 

1rnpo1 t,tnl 10 tllll'>Hle1 1he,t mt&nu.'> mi el,H10n,lup LO the godl of .iclue,mg a lo!al 
1-oHe m1ht,1r} t.i.p.ib1IH} 

I he la,k }oat pltdgul IO t-xploi( Liu.. efktl'> ol the 11,111,num of the (,uard and 
Re.,en t. h om a ,t1 ate1.pc loac. to ,!11 opc.i ,1uonal foHe-'>peuficallv the etfec.l'> of 
mob1liL,\t1on., am\ clenmh1h1,l11on, on bend1u,u 1e, a'> the:, dCle'!'> the health tart 
'>'r'>lem ,ind on Doi) ht,1lth t.,lfe lml'> " 1" ll 1etewtd and an,1hLed mf01maL1on from 
p,md, Ul \,111 '\nto1110, It ,,1'>, ,md \ 11 gm1a litac.h, \'11 gmia ('iee l\ppend1x D) 
Add11mn,1lh ,eH.1,d m< mliu, mt1 wnh tht Re,(,nt l luef, ,uJCl the Rt,ent: t.nh,ted 
t\d\l'>or, l he follm1111g Ullllt'J 11, \1t'1 t' notu1 

• !he llt.f.d lrn ,I lPl,11 }one ,0)111Hm ,c.1 1h.11 ,idd1c .,.,e~ bo1h readme<,~ .ind he,11Lh 
cd1<. a, a btmht, 

• lht nttd Im ,1 ',(_,m1\t.,., he 1hh bt.ntht \o p1nmotc mtd1c..il rc.,1dmt.'>'> and 1.innh 
'>I alnht}', \\ hit h t 11h,1mt ~ ck plovab1hn 

• tht mtd Jrn 1mp10Hd ulut,111011 ,md mlot rn,1t1(m d,,..,umndtmn to1e'>u,1"t" 
<1hout 1ht.11 ht,1lth <dtt hollht opt1011, and Im~ to u,t thl m1ht,1n hc.ilth tdn 

'"'ltlll 

• 	the ll(td lrn ,ra,m1I11ung the Muhc.dl h<1l11,1t1on Bo,nd/Pln,,K.il F\,tluatum 
Bo,JJ d (\ff B/PFB) p1 ot c "(," u~ul lo1 dt.tu mmmg fitnc:.,., fm dutv and 
JlLHt.rltdgt. of Jlh}Mldld1,,1h1ht), 

• the 1uc.d for ,rn Lxp,1mwn of tht. TR]( AHF p1m1dc r mtwotk, <1nd 

• 	the 11u d fm m.imt,umng .i m1.d11..d\ bl ntht tm the Rt,crvL C. ompont.nt to 
<ntou1,1gL rc.tentmn 

29 JfU( 4/lT Hl'ahh ("'.f 1ran,J1"rt>nn, lmfwlr"llt' I /11< JJRF lit >nt¥ "irlerl Pmpam a.f 11 wm IJ1tttrr nn/1trmi,pa,n,f\ 
mdn ,fm',d=l 
30DoJJ hni fm,r nn flu fu,ho, nj \.t,hlaJ, H,.,d,Ji ( ,ur '1,1,.,1t,, HrpmJ al iu w dr"1ju.lH>rhl'(.tillrfnrt •irlJrmagts/JOJ 06 1 
H,11~, 1..,1,_r..,,,_,,.,m,._n,pvrt_tlBHJ'i p,/j /> ~; 
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The T.1~!.. I oae took nolt of.1 2007 <-,1\0 <;tu, c, t hc1t ,messed mn ec1~ed TRI( .\RE 
ehg1bilm fm 1esen1sts ,md 1ue,iled d1fhu1lt1es m m,rn.,, ol the !n.1me a1ea~ 

• l,JCk of underst,mdmg ol the TRICARE p1og1am (5t, pe1cem of stu ve', 

1espondents) 


• tl1lhculty est,ibhshmg TRK AR[. d1g1h1ht) (11ea1 l\ h,11{ of sm \.C) respondents), 

• difficulty obtammg 1 RIC. ARE ,1<;,1'>t<1nce (c1lmost one-thml of sll!vey 1espon
dents), and 

• 	frndmg 1pc11tH.1pJtmg he.11th l,1re p1ov1de1 (rnme th,111 one-fou11h ofsmve) 
re~pondents) 11 

Offae1 <; ,rnd enh~led let1de1 s oftht' {,u,ud/Re~e1 ,e~ \1ew the l\1IIS horn two kev 
pe1 ~pel uve~ t eJdmes<; ,111d, ,ilue Fu \I md Im emo~t 1s n <1d111e5<; 1 hey s<11d that the 
I} p1Ct1l 1e~er, 1s1/gu,11 ,hm,m fc1te, ,1 d1ang111g em nonment \\ llh main LI ends th.it 
mfluu1ce re,1dme~s ,md 1e.idmess de1<.1mm,1t1on~. mdudmg 

• 1 el\111 mg mob1hz,nmns-HOtJU~t (01 deplo\ mem~ .1b10,1d m ~uppm t of (,\VOT, 
blll al<;o to p1 o, 1dc ,ec lll 11} .:ti homp ,Ind 10 rt ,pond to dome5t 1<. d1,.i,1e1 <o

,utd 1J ,m51Wm to ,m operation 11 loHe, 

• tin i:e to four dc..plO\ ment, lll ,1 c.,11 eel , ,md 

• <11c.qu11emem fo1 JOO pt. Hent 1c. 11lmc.,.,-111durlmg mc..d1l,ll readmc.,, 
,e1 ,m tilt' rnrn et 1 1d11 umal goJI oi 70 percent It,JClme5, 


J ht ,c.cond pe1,pu11,e fou1,e, on the ,aim. of tht hi:alth ldlt bc..mht la5k 1'mtt' 
ch.,c..u,.,1011, with Rc.. ,c.n t. ",enmr l.nh,ted Ach 1,m 5 1 e, e,1Ied Lh.:it, m general, tht.\ ,ee 
I RI( \JU. and f R\ J'> a 'prelt\ guocl bendu noljU'>I 101 1hc..m but alo;o Im their 
iam1l11.., 11' {,AO 1t.prn t, that 70 pu tc..nt ni 1e,en 1,t, 1l1111l.. thJl l RICAlU. 1, equal to 
or be11e1 than the11 c..n1h,1n health m,wance pl.in ' 

hn,1llv, It,., m1por1,m1 to note. th.it '>t'\tr ii odu.1 comn11.,,1011,, l.t'>k fort.e,, ,ind re .. 1e\.\ 
g1 oup'> ha,e ex,1m111ed or ,111.. t. ,,1mm111g J',',IJC'i 'iUI 101111d111g 1111l11a1 v hc...ilth ta1 e, 
1mlud.mgt,Hl fo11ht \\ounckdWc1n101 (hothmthl Altl\t Dut} C.ornpo11ent,rnd 
tilt Rl ,u \l ( omponc.m), th< 11 <1m1t1011 btt,\ten tht DoD Jncl llt.p,11 tment of 
\'uo,tn!>AU,111, (\A) ,\,IUIJ'> ,md tht d<tu mm,111011 ol c..l1g1b1htv ,md bc.nc..fit, 
Tiu H lomnu nd.i11on, of thc..,c.. g:1 oup, Wl 1c.. l 011,1cl< rt.cl b, t hc.. I t1'>k foru m ll'> 
dd1bl 1 t11JOll'> (,el Appuuhx F) 

Recomnm1dat1on 8 
DoD \hould 11npro\l mt rl1L ,1l re.:1dme~, 101 the:. Re~ene Component, 1ec..ogm1111~ 
tht1t Its ft'ctclme.,., 1~ .a u111c .ii dl>pect of o,er,ill lotctl Force readme~s 

A, the.. T,1,k I OHt COINdo c.d t l1t 1"11c.'> '>PU 1hc.c1ll) r,11<,(.(I b., mtmbc..r, of the RuLr\-L 
( ompomnt, It rt.al11cd th,lt rn,111\ of tl1t'>t. 1~,m, ,tbo ,tppl) to ,ub~t(l, of the.. ALL1vt 
Compom.nt, although tht." at t magmfa d fot tht Rc..M Ivu, 51r<1tc..g1u th,11 clrt 

nnplunc.ntc.d to c.nhJn<t I t,l(hm ,~ .ind 1mp1 o\e tlu bt•nt fit fm tht Rt~u vt C. ompo
ntnt lHII 1111p10H wmluwm for othu ,ub,c •~ of the fot,tl Fortl <1nd w11l thuLb} 
t nh,rnc c:. ovc..r,111 Total fOI Lt 1 t',1d11u i.~ 

'11 f AO \11/u«n I/mill, lnrun,,tl IR/f A/If Fl,~1hrl,t, /ur /11 "" "'' l'r,,ni/1 Fd1<1«l11>1,,./Umllm11-r< ( iU 07 19, 2001 
p 22 25 
32 ~ulw~ w101 R,e\tr11r \,mar Tnlutt'd Ad ,~i)n other pr; atwl rrmrmum,atum O,t,Jbf'r 2 2007 
,; ( AO Mrl!lan Hnilt/1 lnrwmd 1RI( ARf f11p,:1b11,/,jo1 Rem,,,.,, ,_.,,,,.,1, Tdrt,,./1 ,.,.,/ Uwllt11t1 • ( iO (17 /<Jj 21/()i 
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Action lte ms 

• 	DoD should 
- ,1fte1 three lO foe \'t,ll '-, ''''<'"~ the 1mp,1Ct of I ccent ch,mges m TRICARE 

RL ,en e <.,elect c.hg-1biJm. on H.,.idmo'I 1"suci. This <1sse~sment !>hould include 
e:,.,umrnng lht .1ckqu,1n ol the p1m 1de1 network to absorb the ,1ddmonal 
,,01.lln,1d ,md to p1 m 1dt. ,uffirn.. nt gu)!{I .iphIC covu,1ge for the dispersed 
bendic1,11 ~ popul,111011 

-11nprmc mfmm.111011 di,,ornn,n11m ,1bout the hc.,1lth benc.fit p1og1am to both 
tl1t. ,u, Kt membt 1 ,md h1s/hu f,muh membe1 i,, p.11 t1tul,1rh ,It time!> not 
,1!.,ou.ited with mobilt2,1tmnidum1b1hut1011, 

- h.11 mom1e md k, (1.1~t. 1he ,,mk of othet It., 1eY. group~ to stit.,1mlme 
pi Ole~!>t.S to pi omott. beue1 h,rnd ofh lIom the DoD to the Vete1 ,m~ Affairs 
he.1lt h "\&tun, ,md 1edme ,idnumsu iltne \eam!.' m the \11ln,1q Health 
~, 'llem Lo en~u1 e bent fic1,111es 1e<-e1ve 1.dequ.ite serv1<..e, ,md 

- e>.pancl effm ts to pt omo11.- pt u, 1de1 p nt 1up,1t1cm m the nel\~ml.. m nonp11me 
,enict. .ueas 10 11npt me <1ue~!. 



ManaginJ{ (_!le Health Care 
Needs ot~edicare-Eligible 
MilitaI'Y Beneficiaries 

The Task Force was charged to address 
"Programs focused on managing the health care needs of Med1care-ehg1ble

m1htary benef1c1anes ., 


lll',tm 1c.ill, the p11rn,11) nu<,!'>mn ot the med1C,1l dep,ntments oi the \rm\ ,mcl !',ia\\ 
",1~ to p1 m 1de medK.il t ,11 e lO .\cll\e Dutv pe1 sonnel, ,md a~ mme of Lho<;e peu,on 
nel t.irne to h l\ e cit pendent1o, ,pace-,!\ ,HlJble' med1tal t.ire ,, a~ extended Lo thc11 
dependent<, \\hen m1IIL,11, pcr,onnel reLued horn ac11,e ~e1v1ce, 1t,\aS undentood 
th,tL the, ,,e1 e ,uhjel t lo 11;.c,111 m nme ol n 1tmn,1l need, thet elm e, med1Lal L,n e w.is 
mr1de .., a1l,1ble lO tlwm ,11> ,H.11 F.umh membe1 ~ ol Acuve Duty pe1 ~onnel ,md 
retuee~ <111d theu dqwncknt\ 1etenL<I medK,11 c,ue liom nuhLan medJC.i! f,1c1hue~ 
on a spALe•,l\ a1l,1ble h,151~ 1 

Alte1 ''fo1ld W,11 II ,md e,pec1<1lh .1he1 the 1\.01 c,m Wir, J l,11 ger stJndmg .i.1 med 
loi le fm the C. old\\ ,u I t''llhed 111 l,u ge1 depu1elent ,rnd retiree commumues Theu 
lilt dit ,ll lJI <. 111 1ml 11,11, medK,tl f.i.uhttc., w.i~ l111111ed ,md <,p,lle 3\ ,11J,1ble ca1 t. 
be< am<- me I e 1,wg-h I m,I\ ,ul.1ble \t,1111 rellru., had IO '>( eJ... med1C,1l cat e rn the 
t 1, 1h,111 c tOJIOIII\ ,Ille!, ,11 le ,1'>1 unul the\ beLame el1g1hle tor 1\1<.dic,n e c.1f1er 19bb, 
1e11nt., had ID p 1, frn li1_,ilth <-,lit. on then own Dqic ndent~ of Actne Dut) per~on
nel ,\UL g1,en ,1 h1ghe1 p110111, IOJ Illt'l\lllg ht,1hh lJrt. ,en1te, th,1n ,;ome rellltt''>, 
bec,111,t. t,lp,tut, ,, J<; hmtt.. ' 

lo addJl\\ 1ht arher,e c_lfu t, on rnm ,1k of the I c.1tionmg of rncdKal c_a1 em nuhl,lr} 
medic.ii f,1uhllt''> Im AllnL Dut, dqR nduu, ,rnd 1et11ee~ (.ind their dtpendenL'>), 
( ong1<-'>'> c1uetl to p1m1rk ,11Le1 llJll\e ,011He'> of lllld1c,1] c,ne Lo lho,e Lommumlle,, 
if 1hw need, rnuld 1101 be lllt..t m lh<- ,pate-,1\,lll.tble 1111htJ.r\ mtdllal f,1<1ht1e\ I he 
( I\ 1h m He,ihh ,llld l\frchtJI P1 og, ,un of the Urnfrn med 'io Viles, 01 ( HAMPU~. 
,,a, dnelopt.d to p1 o\1de 1lu'> c,, 1han <.c11e It became one of Lht. f,1"ile'>t g1owmg 
p,u t~ oft he nulUJry m,111p(l\\er budget, ,I'> h.i., ,,., <,u<-<.e~'>OJ p1og1 am, I RI( I\IU 1 

Thl' Dt JH ndtnh l\.kd1t,1l (. <11t Att' ,i. tlu_ ,1,1tuton b,1~1i. for nnht,11 y I c.llru,,, ,ind 
thtn dt'pemllnt~ l<l re.to\<- LJIC. m m1ht,1n muiiul f.1uh11u bd\td on the_' <1h11lc1bil
1t\ of ~pact <1nd l<1uh11c ~ c.111d the. tc.1p<1h1l1t1l '> of the. mc.d1c,1l .ind d<-ntdl -.tdff," ,md 
II !{d\t the. \t< 1 uari, of Ddtn,< tht 1uth011n IO <.omr.ill \\ 1th uv1h.in mcdtt.i.l 
1. ,In.. ,ouHv, lor the- l,11 c oi '>pnu,e, and Lh1ld1 c.n ot Ac u,c. Dwv rnunb<.r~ ol the 
lln1lo1 mul \u, tu,, but nnt !or r<-lu c.u, ,md thur de J)f mknt, ' 

I /)(d) l iU/n ~rt""'"' /"r f flltnltul mu/ Re..ruimf' t \lth/rr, ~ ( m11pMHt1lum fJa,I P,HHtiul t'aper, \11.II, fd1l,ott 1\l11\ JOU~ 
/' /BO 

2 lb,d p IHI 

, /bu/ 

I IIIP D,pnu/,ii/1 \1.,/,w/ (""Art I' I 111 %9 ill \/(I/ 2!0 (}956/ 

" llf,1) l 111lf, \et Yf'lm, fm Pn~,,tn,f{ cmd lltndmt'J.J. \filtfor') ( omp,uwlum Ht1ckKmuml l'npt!n 'ii11.i, Fd1twn A-Im 2005 
p IIJI //J2 
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~ub~equuit to thL p,1ss,1ge of tlK leg,~LHJon th,n ( 1edted \frd1c.ue, m 1966 ( ong1 e~~ 
,imPnded Tale JO, ,1utho1wng DoD, pmsu,mt to tlus ,1uthont) unde1 the M1!1tary 
Med1c<1l BenehL~ \mt.ndmenls ot 1q66/' to create CHAMPL1S; 

{ )I ,\Jl.lPLIS u\ed the Rlue C1tm-Hlue '->hteld lhgh Opuon Plan of the Federal 
I:.mplo\ee, He.ilth Henein~ P10g1 1111 tFLl-!BP) d~ ,1 model, p10v1dmg tor pa1t1Jl 
gn, e1 nmLnt p,n ment foi nu, ,md exp,mdt.d mpauem and outpauenl ca1e Jt ovt!tan 
,nu1 lt'S fo1 de,1gn,l!ed bem fa 1,111e~ The ( H -\MPU~ benehts v,ere hrrnted v.hen 
comp,tred to tho~e 1uth011zecl rn rn1lu,11, med1c.il fauhues, and they did not e\.tend 
to t l10~e mer 6) \t.,n, ol ,ige (unlike ITI IBP) Those with only \11ht<1r) Treatment 
f ,1ullt\ ( \ITF) ehg1bil 11, IH'l e p11111.111 h I elll ees and th err dependents ,md the 
dt'pendent, ofdece1sed munbe1s 111d lrnmu members who lost theu ehg1b1ht, 101 
( 11 \Ml'LTS ,, hen thq bec,1me el1g1ble fot ll;fedK,11 e because of Jge m d1sab1hty The 
d1t;1b1hlv ol p,11 ent5 and pit Lnt, 111-l t\\ ol \ctive Dut\ ,md I etn ed sen ice membet s 
,1150 ts limned to \fTF~ ~ 

\llol he1 di±ferlllLL 1,ec,, <"ell { H \\IPL\ ,rnd r I: HHP ,, a, th<11 u, 1h;im had to p<1v .i 
pdrt o! the mrn11hh pr<"Jl11ulll h1n u1uld d100,e horn,, 1J1Kty of pl.in, with rl1Heren1 
1nm1,il beneht ,t 1tH. tu1 t, ( H \ \1J'l c; d1g1ble tnc!n 1du,d, did not have to pay a 

p1 t mium hut h,1d no pl m dirnle ( H \ \1PU"., ,rnd It'> ,ucLe,,01 p1 og1 am, I RI( AIU 
'ildtHIJ1d <1l,o d1ffe1 horn I Ll-lBP m th;it bu1<.huane~ genu,1117 ;ire 1equ11ed to 
oht.1m nollLnw1 gu1L\ 111p.ll1Lnt L,ll t. lt om ne,ll b\ MI h, If ,uch <o:1re 15 ,1\J.JIJblt 
thu( I hu, ( H \\1Pl1\ dlld 11{1( \RE, '>t,md,ud ,lit, 1101 dllelth wmp.irable to thL 
,,u1ou, pl.111<; ,1,,ul.ibl( Lo p.irt1up,1n1, m J<E,HBI''' 

\t thL uid of thL \ tLtn,1111 \\ 11 111d the ,ub,u1utnt d1 mdown of nuht.iry fo1re\, tllL 
1\, lllOn t..nded lht nnlt1,11 \ di <1lt rnd U)B\U lt ii 10 .in All-Volunlee1 h>TLL l ht~ pohl, 
th rng< h.id mJm p1,1<11t ,d d fuh, mdudmg mu e,t~mg the rnmplei,..Jtv of Ihe 
m1ht ar \ l ompul'>,Jt 1011 "qun Ii, dt lei I mg benehh t h.ll 011grn,11lv \\ ere de~1gntd 
to till He memliu, lo tl1un,L tht llliill<11\ d~ J tJru.r ha~ed on 20ve,,r~ of <,e1v1Ce 

In dll .i11unpt lo 1mp10H tht q1JJhl\ of heJlth 1<1re fm ,uv1te fJ11uhe,\\l11le J1 tht 
, 1111t 11ml to1111 ollrng IH IIth l .JH pi og1 ,lln <0,1,, ( ongn ,, ,upportLd DoD 1111t1J
t 1, ( , to d1,111g, l he ( H \ l\1 Pl '-, prng1 ,llll t hrnugh Liu <11,l( Illll Ill oJ d numbu of TIU\ 

p1m1,10m m U '-, ( odt r1tk 10 1''1 hv,< p1m1.,mn,, hh11L .iutho11nng tht Sua.tdn 
of Di f \ ll',[ lO pH',( I I b1 p1 LIJl 1111m di dut I1blt ,, ( OJ)d\ Jll( lit,, ,md tllOI e, dbo '>J)U Ih
1 ,tlh <1uthrn1nd thl 'iu11t<1n ol D1 tu1,L to\\d!Vl lxnthu,ny fiIMm"1l lt<1b1l1t1u 
I ht '>t <1 t lJJ) IIIJ\ 11 ,11H ,ud1 p.t, 11H 1H,, 01 lltd\ \\,l!H ln111t,ll1orh on the kmd., of 
lll,ilth <,ln ,u11u, th,Lt m.i1 Ill p1m 1dtd 1, ,lll llldt1ttmt11t Lo bu1thud11e~ ol till 
rnillldn ht 1lrh u1 t. ",1u11 to u11 oil 1n ,iltt 111.it.1vt ht·,1lth tdn' p1og1 .un<, th II otfu 
u111<1l ot hltttr ~e1 VILL~ ,ll equal m lowu tost 11 

In ,1dd1t1on the_ DqJJI lllH nt of Ddu1,t '\1tthm 11.it1on An of 1()87 rupmul thL 
St cH 1.11 y of Ddt mt to l ,t tbh ~h J hl ,ilt h l ,l rl <n rollment by~tun £01 bu1efiu,mo of 
t}H 1111 ht.ir) ht .11th <Jrt pi ogr,1111 llndtr tht l 111 ollrnult ~rtem, bu1diu.111t ~ would 
bt pt l lllllttd to thoo,t ,! ht ,ilth Lilt pl.in fl om ,l numbtr of ,1lterndt1VL pl,m~ 
dv,1gn,uu l hv t hL '-,(.(at ,n, of Dd< 11,t I hgibk pl<1m would mdudt umfo1 med 
'->o, ice,;, medll,d f.1ultues, ( II \MPl.", p10\ 1du, .111 he,ilth care pl.ms contr,icttd lor 
by the. ',en et.in of Ddu1~e 01 ,111\ u1mbm,Hlon of su1.h pL1m F1eedom to choo~e 
li om ,lm<.mg n ,uL1ble pl,1m coulcl ()L limited out ol nec.c.s~Hy to ,b~tgn bcnefin,u JlS 

to l 1ndormed ')e1v1cu Ml r~ 111 rndu to ,l~~llle thur full usL m .i gl\en ,ue,1 11 

6 1ht' i\lilrittn H1dhn/ Ut 1u,j,t,AmnuJ1m:nt\ of l'Hi6 J.J I 81.J fil4 SU \fol 8fi2 (/4fJb) 
7 /Jo/) Undt 1 \n 1r/un jm Pn,mmrf m1.d R,rulmt',~ H1frlm1 ( 011tJH1Ha/tr>r1 lhu.} f)._IOUJU/ PafJtr~ )1xlh Fdl/um /\1a, 200~ 
p 1112 
R 1;,,,1 
9//nd /' 113211,3 
JOlhjJmfm,nlo( [),,jnnf'.,,fotl,r)rrJ.rtfwn-'itl rif 1987 Pl 99 66/ M 701 ?02 JOO \/lJI _3'311 389l 1900(l9Sb! 
11 Dofl i 1ult'r 51 rrrlun fin PN~M1t1t:I mid Ut>mluu·" \lrbiun ( omjio1wtrnn Hmkpmuid A1j,l''n \u.Jlt Fd,t,m1 M(H 200~ 
p 1116 11,, 
12/b,d p /Hi 
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r "r f 1~:i- t "i Hf fJJII {f auiL 1\~ i, ..,1 1r,~?~ 

The sucre,s of, ,111ou;, dunonsu at1on p101ects Jed DoD m 1994 to embark on ,l new 
pi og1 .i.m, J....nm\ n as 1 RK 1\RE to 1111p1 me the quahty, cost, ,md accessib1hty of 
set, ice~ for !ls benefic1,u 1es Because of the s12e and complexity of the M1htan 
Ik,ilth Svr,tem (MHS), TRICAR.I: unplementauon was phased m ove1 a pe11od of 
~e, eral }ea, s The p1 mc1pal meth.1msms lor the 11nplementc1t1on ofTRICARE were 
the deMgnatJ<m ot the comm,mder~ of selected l\1Th as lead ,1gents fot 12 TRICARE 
re~1ons ,1cwss the country, oper,1t1onal enh,mcements to the MHS, c1nd the procme
ment of m,m,1ged ore -;uppou wnll acts lot the p10\ ISIOll ofen ilnn health ca1 e 
~er, aces 'A nhm those I eg10ns The Ju <;t I eg1on went mto ope, auon m I99j, and the 
f111,1l region >Aent mto operntJon 111 1098 All \fl fs m the Umted ~1.ue~ have become 
part ol the p1og1am coveiage 1" 

\\'h1le the he,dth ca1e heneht w,1s ch,mgmg m\\,lS the compos1t1on of benef1C1<111es 
Between 1988 ,md 200!\, the number of ehg1ble non-1\.ttne Dut\ benefic1anes 101 
ec1ch Acuve Dun .,e1 vJCe member increased h om 3 I to 4 7 Thi~ g1 O\\ th m non
,\cu"e Dul\ ehp;1bles teflellul the 1e<.ult<, o! the ch,,,\d0\\11 at lhe end ol the ( old 
\\',u ,rnd Ih<. fu 'II WJVt of re111 el,\\ ho had t'lllered nuhtan 'lt'nKt under thL 
\11-Yolunteer I 011.e 11 C.1,en th,ll mo,1 1ellree, a1e between ~8 ,md 4;,, \<.<11, of age 
upon I ct 11 ement 1' the oldt st mt mbe1 s of 1h1, group will bt eltg1ble fur l\lledKa1 t 
,1nd LIK I RIC AIU. fm L1k ( I n ) bt.neht begmnmg m 2008, ,md the }otmge~t will 
bernme d1g1ble Ill 201 ~ Drn mg the dr,nH)O\\ n, the numbet ol 1mlll,n, 1e11ree-. 
m<.1 ea,ed from I 6 m1ll1on to 2 m11lm11 

A, Lhe d1g1bk relllee poµul,Hum ""I\ mu t..i,mg the opp011unny for 1etel\ mg 
mhome <.are v.c1s 1c1.p1dlv cleduung Betwun 19GO and 2001, b.i,c 1eahgnment~ and 
tlo,m e, ,md 1\1111- <.omohd.it ion 1 e,ultul m a i4 pen.em d1 op III the numbe1 of beds, 
.t 7b pe1 rent clc..ue.:1,e Ill bed d,IV\, ,md .i. 16 percem redut tum m ou1pal1ent vml'> 1h 
I Im " ,!mounted Lo ,1 de f.u !O ded me 111 t ht' level of beneht, provided to MedKc1.1 e 
c..hg1hle I eurre, 1 htv h,td d1lhrnll\ obt,umng CdH' <11 m1ht.in med1ul ti e,1Lment 
l,1n1Jue~ on a ,p.1ce-.i,,11I.1bk h,N, "11 

TRICARE Plus 

1 R.J(..ARI Pim 1~ d \Jlt< u l p1 og1 ,ml that .illnws ,ill It tn tc., ,md 1hu1 f,muh, 
m< rnbu,,1" mt luc!mg pc11 t nt, ,rnd p,n <m, 111-ld"-, \\ ho ,\IL d1g1bll frn un. m \))( ufa 
MTf, lo Md.. ptml.Jr) <.,U(. on d ,p,iu ava1lc1bk bd',J!, nu~ pwg-1c1.m ,tllow, tht'><. 
fl 1irl u tot ontmuc.. 1u U\ mg< ,fft du t t tlv \\llhm th<. nuht,Jr} hL,tlt h t .ire ,,.,t<.m 
Jnd .:1ho p1m 1dt; it !>ldt nc, ,md k llo\\<,}up u c1mmg progr,um "1thm MI F~ wllh 
"a wm1,tult ,upph of p.ittt nt, mu th<. agf ol b~ to prov1dt. i,11ffiou11 t.'ll.pm,m e,, to 
dnll(,li lonrhtmrn, to t\t,1b!J,h lOmptte,,my UI p1,1ctllt "1'1 

l3 lb,d p 1137 IHb 

11 7lit Co,1g1m oflh, l '1111td \1"1.- ( ""fl""'°""/ B11lfi.,1 Ofjue ~ CHO \11,dy Cra11 Iii in '\fol1<al ( """ Sp,,ndrnK /11 //1,

Dtpmrmenl ,>J D,jen>r \ept;,,.be, 200'1 p 4 
I~ lb1tl p 5 
16 /b,d p 7 
17/b,d p' 
18 ~te u um l11wrf rmllml btne/il/hmt~/m .. Pf'rmewl~Ptl lalProgm11p/P/u11; 
/9 \tn,,tl 11/,r [)e/nu, C/u,f!•• IRllARr op,m110~, IRILAR[ MmulKln1"11 ~IIH•II\ 1 HI( ARFftir /,j, B,ieftu /ht fo,k 
F•rr• O.:tab" 3 2007 /> 2(/b 
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I, 

[molltL~ h,1,e the ,;,1me dCH&'I 'lt,md,irds clS TRICARE Pumt' t'nrollct'& ,1nd h,1ve no 
out-oi pocket t '-J)tn<ie Im cc11e 1ende1ed rn the fauht) P.i1t1C1pauon m TRI( ARL 
Pim does not ,!fleet TH beneht~. and p,u uupauon m l\1ed1c,ue P,11 t B 15 not 
1equ11 ui Oll ehg1ble 101 TFL, l benefiu.u, llld} em oil m both p1 ogram s ~1 Fot all 
1du, ,ii., out'ltde the MTr, the benefiu,11} 1s 1espons1ble tm costs .it the TRICARI. 
">t,md,11 d m TFL 1,ues if d1g1ble Bu1tfin,mes ell e mehg1ble fo1 thts pt ogram 1f 
thev ,ne em oiled ml< 

• I RI( \RE Prune 

• TRIC ,\RE P11me Remote 

• l RI( \RE P111ne Remott fin Actt,e Dut~ Fanul} Membe1 'I 

• l 'i F,umh Hec1lth Plan (ll~FIIP) 

• \ c.n ilun he,1hh m,11ntell,lll(e OJ g,m1z<1.t1011 (IIMO) 

• l\kd1Cc11 e Ad, ,image I IMO 

TRI( \Rl. Plus,~ ofle1ed unh 11 ~pec1hc \1TF& ba~d on 'Ip.ice .i,.i1l.ib1ht, The1e 1s 
no th II g<. 101 em ollment and 11 1s 1101 gu,u c1nteed oi put table ,\. btnefo.1<11, may be 
d1~e11101led 11 thL '\,1 I J, comni.rnde1 d,.,wntmue,; the prog1am Cu11enth, the1e are 
c1lmut Jj0,000 emollee\ ' 1 

The US Family Health Plan 

In Jq8J, Long, L.,., u1dt1t'd the 0111111bu, Reumnh,1uon ALI de,1gnc1ung lt'1 t,u11 
fm me1 U ~ Pubhl HL,1lth laulit 1e., ,1, Umfm med \ervtte5 J1e,1tm<.nl J,,1oht1e, 
(l''i J I,) 2'' I he follm\ mg \t',ll D11D 1,,11m<.d , e5pom1b1htv for th<. L 'i I I< prog1 c1m 
fiom thl Dep,111mu11 of He,tlth md H11mc1n ~erv1u:~ In Jqq~, lht. lTS"J I 5we1e 
1<.otg,m1Jecl m the Lmfmmtd ',o,1tL, bnuh Health J>l,m d'I J RJ( \Rt L>~1g 

n.itul P1 m 1dt1 'I -the h1 '>t DoD ,p011,rn ed, full-11,k managed ht 11th c.11 t' pl,rn, .incl 
1hc. In ,t to ,t'1 VL the nuhtJq b'; ,md oldu popula11on b I hL pl,111 he g,m offe11ng the. 
J RI( \JU P1 unt. bu1<.ht the lollo111ng \l,Jr In 2001, tht n.unt' \\<1<. ,hortened to U'i 
l ,lllllh I h c1lth Pl,111, ,md cop 1111H m, \\U l dnnmc1tte.l fot AllIH D11n dt pt mien!'> 
,tJJd mt mbu, 6"; H ,11, ol .1gt ,md oldu 1d10 had Mt.die dH P,111 B t mu ,l){l 

1 ht l1',J JIP I'> ,1 DoD ,pom11Hd lully <11-I l',I... lll,lll,tg(.(l <.dfl ht.alth plan olh I mg 
the 1 RI( -\RI 1'1 um buu ht I l<l\-\n u, th gl ogr,1ph1c c1v,11l<1b1htv 1, hmn1.d to ,1x 
me 11 opolit,m c1n,,., 'l.01.1blc hc.,1lth pl,111 fr ,llllru, mdud<. t.omp1 t lu n<.l\t d1,t d'>l 

n1,m,1gc.mc nt l ,l',<. m,m,1gc mt 111, ,me! 1111h1<1t1m1 mc111,igc 111u1t ,Ill of" lnc.h contnbult 
to ,uv high ~clll\ldttlon tdl<.\ 

1 hl pl,m t\ rn,uk ,1, ,11lc1bk b\ 110111n oil! ht ,11th ldl < prm 1de1 i. ,rnd ,t 1,<.~ mot< tlun 
lJ0,000 he lllfiu,n It!> lldt10n,tlly, le \11th ~7 p<.rc t nt 65 vt,lr~ of <1g<. ,mcl uldt 1 1" Bt ndi
<l,ll J<.~ mdude rmhtt1r, n.uru.,, Ll1g1bk rc.tll u.~. ,md .ill l\c llv<. DUiy fc11mly mtmben, 
lilt ludmg dtll, ll<.d It ,t 1, l!,t, ,md l\,H 1011,11 {,u,ll ti f,umly mc.mbcr\ 10 Ont ma\ l nroll 
arn tnnL durmg tht , <. 11 All "l n 1u !, mu~t bt prov1dul 1h1 ough the. hct1lth pl,m', 
,II LI JJ<.lwork, no !,ll, 1« ,, mt hulmg ph irm,K}, tlld} be obtc1m<.el through othu 
TRI( t\Rf -,111thm 11cd p10\1de1!, 1)1 .in MTF ' 1 Tht over ,1ll nc1t1011,1l membu 

20 lfr wu , hJriOt> mdtm~J,n1e/1lllwmr,m ,ro1f!'l1J/~JJttral l'n1~wm, 'Pf,,\ 
2111111/ 
2.2 lbul 
21 /Ind 
21 \it, /11/u D1Jm1l(h1,f/n,l/l/(HffO/urnlw11, I/Ill ~RT\11111,,1,,m,,,IArln•1I\ IRl(i/ll Jori,], B1t,jl1dh,/,,,t 
Torre 01 /oh" 1 2!/0i p 201, 
2s ~u (Jl( ( ,ufl,JJ {JJJ:., ?ll'll HU>ipn,tnUpifmlmffl.,, (,'ij) 

26 lbul 
2'i ;,t T111 o "if1t/J mgn1"'1, 'fleJpo,1al /"tlJltel'l ,HJJ 
211 /Ind 
2" \1"11/wll 11"/,nrd J /( ( \A (It.I/ Fu'"ll •rlhml,,, l''iTHl't>I CHJ{l~f( \ <111111 I\ Frw11l, Hr<111/1 l'/1111 Allw11r, 
l rndf, !Jtrnb,t.o Ph D I u, p,,.wlrnl la 1, \fmurgrmnrl /t1Jr,u HiiJJ.111 l/1-11(/lr(clfe 11 ( l'' I'f4mtl; Jinrlll, Pfon llruj lo JI,, 
/,1,A f'oir, M,,, 22 2007 \lid, 20 
:,ti \fi' wu ,, ruflp (tfJ? 11lt' w11frl/xn/f1J ,1ie11 s t11jJ 
~1 }n l lllll i11t(j'(f nu[1r(lc/}f1ef'b,1 
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k t J) I , 1-1 f JTIii 11 It _,t> I T I H. ~ l 

<,,1t1sfatuon r,lle\\ith t)ll U~fJIP h,1<; 1Lm.imed dbove 8~ pucent Mme 2000, ,md m 
2006, 11 was 87 Ci pertent-22 pe1cem h1ghe1 th,m the n,mon.il c1ve1 age tor all he,tlth 
pl,ms I' llSFIIP 1s d capn.ned pldn th,n I ep1 esents d hxed .incl p1 edJCt.ible ,mnual 
budl{et that , dl 1es onh b, the numbe1 of em ollee~ and then gende1 ,md age, n while 
1 J< L bencfiua1 y <.0<;ts Uld} Vdf) bec<1Lt~l I RIC..ARI<.. dtl~ as .i sernnd.iry p.iyet ,md 
CO!>L~ ,\ 1!1 Hue.mate b,1-;ed on ,1111num ,111d t\ pe ol sen1ces p1m 1ded While a duat 
l0rupc111wn ol the'" el age DoD co<,t pe, benehuar} cannot e,1Mh be made betv.een 
1FL .ind U5HIP, Don wst~ for tht MedJ(.,Ue-ehg1ble benehc1an .i1e hkeh to be 
~H.?,mhcamh lowe1 111 the 11' l p10g1 dm 11 I he fact that the 1 FL b1.nefin,u) has 
\1edu.,ue as .i p11m.in pa,u, "lule the C",J HP bt.nefic1.:1n does not, ,llcounts fm " 
~1gmhc.int po1 t1on of the d1He1 ence m the DoD outla, '' 

TRICARE for Life 

TFL, ,~ luch ",I~ mo oduted m ,1111 ei.>;wm dm mg 2004 combine~ TRI( ARI: .ind 
M<·dK<11 C' cOH.I ,1~e lm "\1ed1C.,1r1. th~1hlt m1lll ,ll v I ellreL., ,md dtpemkn,., lJ11de1 
11 L, J RIC AIU ,llh d~ Liu. ,t'c ond p,n u for expen.,e, <.m e1 t'd b, both p10g1 illl', 

tmcrmg decluL11bler, .ind cut,Hn otht1 t'>,,pen<,e~ not cmercd b\ \1uhtdrL II 
hmp1t.ahuuon o ..c.eecb l iO d.iv'> l RI( AR!'.. lww1m.., the puman p,wcr 

l ht J rL pl.in t une 1111 o 0.1,tuIC t' 011 Ot tobc.r I 2000, 16 tin ough tht ,.i.11011.i.l 
Dtkme A.u1hrnu,1t1on ALI of 2001 In J l'><..ll 'le.ti 2007, .i.pprnx1111.1tdy I 91mlhon 
buKhn.i.rn., w1::1 <. <h~1bk 101 I l- L i- Bt"nehuane, mcludt du.ii d1g1ble \frd1C.ai e/ 
1 RIC t\JH. benthn 1m. ., 1eg,11 die,, of ,1gt., \\ho <11t d1g1ble for l\kd1u1 e Pall \ .ind 
1d10 .ire genetJlh e111olled m J\.lt<ht,ll e l'Jrl B N,Hmnal (,u,ud .ind R.1.,e11L mem
ht 1 ~ 1'.ho I etuie 1et1red p,11 f,11lllh nw111be1 r, \I 1dm, r,/w1do\\u <., ,md <er1<1m fo11nt1 
r,pou,r, <1rt. 1111 htdt'd Dt pt mkm p.11 l nt, ,md p,ll llll'>-m-1.i" ,11 L 111chg1ble Im J I I 
(t.xtept fm the ph.irm.iu bu1du), '" hc>l\e,u 1he, ,lit' ehg1ble Im I RI( ARL Pim, and 
the LlliJ< Hl' '9 

I h1, pt og1 .im <.omb11K'> I RI( \RL <;,1,md,u d ,, uh \lecht,11 e l'.it 1 ~ \ ,md B to prO\ ult 
1\lulic ,n t. "1 .ip ,11 ound wH 1.ig:t HJ (,t,1tut011ly, 'I RI( ;\RF 0111) pdV!> ,ii tu all oth( 1 

ht,1l1h m,111.in(t, h,t\L p nd") \\ h1 n 1.i1t. J<, 1tnduul th.ii,, p.i,.ibk undt I both 
,1<,t< 1111, 1 Rll ARF 1, the. ,trnnd,11) p,1,u .ind \\ill nrnm.ilh p,1, tht ,ltludl 0111-of
p()(kll 10,t, mcUJHd h~ the bc111ho.1n 1'1Rl(ARI• func11om.i,1h1.p11m,nyp.1yu 
for tho,<. ~< n 1,1., cO\l.n d only b) I RI( J.RI: In thL t t'>C. of dn.il coH 1,1gt \1c.d1un 
pa,, 11\ por1mn and lo1w,1Hl.. 1ht I I.nm II> fRl( ARI' 101 p1occ.,~mg 11 1 ht Muht.irl 
I hg-1blt Rumc Ht.ilth ( ,111 rune!, ,iJ..o knoM1.i~ the. ,1cou.il funrl, 1r, the. ,ourlc. of 
fundmg tor tlm prog1 am 11 

)2 Aatrn11al ( tl111111111,, for Qu,./u, A11111t111ff I ht \11r11 "{Jl,,,/1/, ( "" Qu,il,11 21/0o 1IJ>/1,iul1x l ( ,IHI'\ \lnn/.,, 
,,ai\/f1tfwn i\.1w Hlrr, \fiitmmrl ·h ,urhe\ 
,J l!,11.Jrnl//J,./1tml /}( l\Atlle/J r,,.,,1, ,/Jmt1,n l \fll/'111/Hl{J\/l\ Oum l \/.,m1/1Heal1/,P/"" 11/uou, 
Bn,jl~llu Ja~liI'otu \fm22 JfJ07 Omll,\l11nrm, ur(if11dlTfrn,rnJJJ /J 14 lmrr.4 (I 

:J4 Jfoh, rl J MM1 Ji /),1/nill Outrhlr \ltt~u,K, nif1ll ( 1m1ml CS' l maurud \ludu, Dn" mu OJJ•,r #{ 11,r ( h,,J hnt1m wl 
OJ!w, II!/( rnr Manff)!UOf>II 1,11 ,1, Jh/{ ~Ill J..,1,1, /fr,.jfolli, fo1k/11m (hlobrr, 20(/i ,, 11611'1 
,5 llml 
J6 F/11>tl I) \/"''" \al1tmal l)ej1m,A11t/iomn/w'1All nj :JOO/ fP I /1/f> ,'!//) till (/14 \lt1/ /f,H l 176 177)(20111/, 
J7 Aihn \tuldhtm1 Atlm.i., J>epu.,\ 4.\'ohlMll \t<rt'lar, "f Dr/t"tr,f! /m UralfhA/Jmn .t111rf Aomi ( /11,{ f nurnru,/ 0/fiur 
/ RI( ARr W,1f/fq.,f'1JumJ Ad~ 111\ lllr' '\.lv/i/fi,\ Hra/Jh \,~1,,1t, <Jwi 1}11 /),!fnt,, H,ttlll, /'1nflWH/ ,.,, tJ ,,~i11 ~ for-tile ltitk Im,( 
on th, Future o(JU1l1lan llmllh ( au l~r,,ffo the Jmlt. Tm," jfmu.an Jf. 2007,a 11..,1 
39 \u i.iu ,, tr,rm, mil m,bnr1/il J1011,r/0I•t!T1.Jrt111lf:li~ibrl1t, Ji-lwl\Lltl{1bl,, Depft1dn1,Pnm,liA1rdP11rnitu"I a, 

4/J I H /( ARC: p,,J,, 1 ',/,111u.al 60/0 'J4'W I RI/ 'I /Irfriri 1/, <lmj>lo /IJ \,rf,ot, f> I r<lrnllM of/ Jiu, I 7 2007 lo I/tr 

ii,g,.,t J 201)2 f<ll11m,) 

41 \,r·wwui tumr, ,mllm,ben,flt 

42 1JI/( ,1Rr P"l"' \l<m«nl MW 14M I hlC Af'r fur I ,fa <lmJ,ln HI \edum t, J // /i,m~e 1,0 Ju/1 17 JrJ07 lo /It< 

Aug11,t I 211()2 ,Jumt) 

41 \ee i I L tnraiF ,nilt 

4-1 Robal / J\foh /, Dr/JUI\ Drrnl"r Mf0lfl(t1lu1JJ ( mttml d Fmnruwl \hui,n Dn ,,wn Offiu ,iftlu· ( l,u/ l,mrmrf)/ 

0//•trt 1 RI( ARf' ,lrl,ma1;n,irnt tlr/1 ,i, 1RU ARF/•• / 1/r /lrzrj tn Iii, h«k /,,m O,l<!/1,r J 2rlfli 
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There <11 e no 1.-111 ollmu1t ke5 for TFL but btneficianes must, by law, pu1chd5e and 
llldllltdm \ledtc,ll e P,11 l B tm e1 Jge, ,in e:..ceptmn 1s made for Active Duty family 
mu11be1 ~ ,md only !01 the pei 10d p• m1 to the sponso1 's I etu ement '' Benehcia11es 
m,1, lont111ue to 1eten e tdr e ,II ,Ill \1TF, on a space-.1, ,11IJble basis, ,,.1thoul suh~t11h
mg to Mechc,u e P,1n B 

By tontt 1,t, \1ed1t,11e P,11 t B mcm, d monthh premium of $fJ3 jQ lor 2007 for 
those t 11 mng up to $80 000 as dn ,rnln 1du,il ot $160,000 as a couple This ,11nount 
g1 1duJlh 111C1 e,1se~ \uth ,m mci e,1,e m mcome TFL benehc1<111es general!, must 
pm d1<1,e ind rn,11ntJm P,irt B em ollment 1 hese p1 em1ums, ,l~ well JS cleducubles 
,Uld lOp,n mentS ,II e dCUUsted \ e,\I h d((Ol dmg to fc)I mUJdS Set b)I Statute 

When c,11 e 1s to,e1t.d b) \ 0lc>d1Cdl e, but not b, I RIC ·\RE (e g, d11rop1 ,ICtlC taJ e), 
I RI( \Rf 1qJJ not pd), 1eg.11dle\s of \iedic.uc's dlt10ns The benehc1a1v 1s 1espon 
~1ble fm l\1edK,U e deducubles and rmt-~hJres 

l In. opposite p.i,muit ~ll 1irtme occu1, ,,hen t,lle 1s cmen~d by 1 RICJ\RE, but not 
'\led1L,11e (t. g, o,e1,e.1, l Ill, 1111l1111lled ho,pUJl dJ\, ,md the h1~t tlnu. pml~ of 
blood) J n the,t. td">t., I RI ( .\ IU. ht.u1rnt, the pi 1m..tn p,1vu, ,tnd Ihe benehu,u, 
p,n, the 1ppht,1blt l RI( .\Rl dt.dl!ll1hle~ ,md cmt-,h,ue, dt 1 RI( .\Rt S1,1nd,Jrd 
and lx11 J 1 ,Jte, 

Pneumovax~ Program 

J ht l'neumm.ix 1'1og1,1m J"> ,l p1e,ultnt program e,pcu.ilh 1elev.1nl to tht. 
,'\fu lit. 11 L tl1g1ble pop11l H10n "' 1t ,t d,, to ,hield ll10,e mmt , ulne1 1bk to .icqu1red 
pm urnomJ, 1111, popul.,uon 1, p1 u]i,po,t.d 10 pneumom" ,t~ d u1morb1dll} I ht 
i\1 m\ '\1t.dKJI Dep,11 unent (A '\Ir 1)1)), 1h1 cfugh It, I at t1tJI Implement nwn Cell 
li,1, 1m pl( men Ied the "•\du 11 Pne111uo, ,n,' I mmum Ldl wn '>1 r,lteg,," " Jt h the go 11 of 
111t11 .1,mg tht. ptH t'lll ,1ge of huH I111.11 It, igt. bi and older ~II h om dCJutlllUJted 
Pn< 11mm.ix1 m lhe .\1 mul fmu, HL 11th I ongnudm.il le<.hnolog, ApplK.ttwn 
( \J-l l -1 A), dcu <,1,mg ho,p1t ,tl11 111011 1 lit, f[)) pntumomd ,,., mt ,1,ua d b, t ht Agua, 
101 H{ 1lt he ,ll t Rt ,t ,lH h ,ind Qu 1111\ P1 ( H nt Hm Qu.tlnv Ind1c ,11or int <1,un ,, ,m<l 
llltl c.1,111g the pt H <lll,1gt ol t hg1hk ho<,pH,tl17cd pd!KHb 1d10 h,l\t. cIll rtnt 
PTl(111Ho,,1.,_" m .\HIT.\ .11 the 111m oi d1,th,ugc.. ,v11h m,mJt01mg,rnd((m1phdn<.e 
tht A\1FDD ,hould ,1,h1tH ,J \dlUlldlHrn r,tt< ol lJ3 ptHtnt b; J,mu,111 2008 ln 
,1dd1t1on lo lmH r IHl\j)ll ,il1 z.illm1 r ,Jtc, f01 p1ll II monr,1, the AMF DD prnJ( ct~ ~d\ mg, 
of $~00 pu,.iccmc g1,u1 H, 

Conclusions 

,vluk kg1,l,111on h,1, pr m 1dul Im m1!1td1, he.11th <.,ire builfit~, onlv 1, nhm th<. !.1~t 
du ,uk h,t'> (<mgr<.,, ,p, 11fll Jlh 1ddn. ,,ed th<. dg<. h3 dlld olckr bu1t.hc..ury A 
1<.lir<.<. l()(,lltd flt.ti .m 1\11 f th,ll oflc.1, TRI( '\RF Plu;, c.tn 1eu.1vt p11rn.iry tdn., 

,tnd ,pu 1,!111 t,11 t if ,n ,ul.1blt, ,md u,c T rI h< ndih 1,hcn rt.fund to .i elm, rnown 
dm1u,1n "'hui ,tt c L.,.,mg the downtown <l1111u<1n, the IctJru ·~ Muh<.dH. P,11 t B p,1v, 
foq ,md TFL p,1v, ,eum<l \\ hen tht nttlec live, m one oftbe ~1x metrnpolit,111 ,lll,t~ 

,cl ved bv tht l'',fl IP, d mcmbe1 rn,tv dwm( 1b1s pl,111 ,md nut need to p<11 uup,tte m 
l\kd1c.11e P,11t B ThL full 11sk II\JO p10,1tk;, the s,imec<11e ,l, TRICARF Pn1m 
wilh .tn CJ,,.lt .101d111<111h h1Rh ;,,tt1sl.tct10111,Ht. Jmong those ,dm use tl TFl, \\htch 
1eqUll"t s pdt uup,1t11m m \k dJCal e P,111 H, p• m ides d 1ut iornHde benefit fo1 m,1x1
mum mob1Jit, .\s ,1 second p.iver, TFL I l dures the tosts to DoD while ensurmg d 
solid he.ilth bend1t for the n.t1ret 

1.~ )re ~,u w inrnu nuf1mvbenr(i1' 
u; Dt'f}(U/ment oj lfil 4rnn Hrmlqrwrt, n r ...,. ,1n1n H,diml ( nmnuwd OF\( Jfi-1I'l)( OM Pohr"I .Mntw 06 02; Tlit> 4dit/l 
Pi,rumouliX~ )ftutr1r, \f'plfmhn 23 2006 
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1\ 

The DoD Pharn1acy 
Program 

Tile impetus for DoD to provide a uniform program of medical and dental care for 
members and certain former members of the m1l1tary serv1c..es and for their dependents
1s ensconced 1n federal law ' Federal law also requires the Secretary of Defense to 
establish an effective. eff1c1ent and integrated pharmacy benefits program Under 
this pharmacy benefits program, the Secretary must ensure the ava1lab1hty of phar
maceutical agents for all therapeutic classes, estobllsh a uniform formulary based on 
cl1rncal effectiveness and cost-effectiveness, and assure the ava1lab1l1ty of cl1nically
appropriate Qharmaceut1cal agents to members of the Uniformed Services The 
Secretary of Defense unp!emented this key component of the TRICARE program,
the current TRICARE Pharmacy Program effective May 3, 2004 2 

I RI< \RI< p1 m J<k., ,1 ph.t I n1 11 \ lu m fit to ,111 <hg1hk L1rnfm mul ',cnJll\ me mbe1., 
111dudmg TRI( ARF Im I 1ft ( 11 I Jbuu hu,111c ~ TfL brndiu.inc.•ndm turned 
,tl{t 6"; on Ap111 I 2001, m l,Ht I nu1,1 ht 1111 ollul 111 \1t dK,11 t P.irt B to u~c:. tht 
fRJ< ARr Rt.t,ul Ph,1J m,ll \ (IRR},,) P1 og1 am .ind tlll TRI( .\RF M,111 Ordu 
Ph,11 man (1 MOP) Prng1 .im 

Factors Influencing Expenditures 

Thoe ,In, .,eu1.il l.1ttor, <(llllT 1lmt111g to thc:. mn e,11,e m ph,11 m,1cy (.i,.penchture, 
"II hm the MtlUdl'\, lle,ilth '' 5tOn (\11 I~) 

• lunnul d11>umnti\ ,ll the I u 111 powt of !>u uce coupled v.nh J00(.,1smg 11s,1ge, 

• ,1grnhc.-1nt mn t .i,t., 111 ph,11 m,ll\ toi\ti., i\mce the 1mplementdt1on ofTFL, 1et.iii 
pi (_~CJ 1pt1011 lli\,t(l;l ,rnd tmt5 h.t\l bt<.11 the m,nn lO!>t dnve1 comnbutm~ to the 
~1g111fit<1nt mu t ,tl>t, m \!I J", ph,11 m.ic.} to~ti. Ph,11 rn,iceut1t,tl costs fo1 tho\e 
unde1 o·l \ CJ.I 1, of .igt '" l 1,1gc. ~437 pu d1g-1hle bencfiua1v, u)mp,11 ed to $1,784 
101 tho,l ,,ho ,Lil (Jj \l,lll> ol ,1ge m olde1, ,1 d1He1c11ce of $1 347 per 1.,hg1bk 
blnefic1,ir\,' 

• 	mu e.tl>td numbu, of d1g1ble blnd1u,u 1e1, frnm 8 b rmlhon (F1i.c,1l Ye,tr 2002) 
to 9 2 n11lhon (J,1sc,II Ye,u 200u), .md 1ma,1sed numbeis o{ me1s of the be,neht, 
!rom 5 7 n11\hon (f1<,c,1l '\e.ir 2002) to b 7 nulhon (F1sc,1l \e,11 2006) 

• 	no d1.mge m ph,11m,1q cop nments '>mce the mcepuon of the TRICARE 
~e11101 Ph,11 m,Ky (T~Rx) P1 og, am m 2001, 

• the supul,H1un of m,ixmmm nonfo1 mul,u, top.i) ments m Im,, and 

• 	hnuted leve1 ,1ge to opumm,· d1 ug uuhzat1<m m.in.igement m the net\\ork pomt 
ol ~er, 1Le wmp,u ed IO the MJ!nai y T1 e,nment F,1ohty (MTf) 

I 1/J I ~ ( H 1(17/ /1171 (21101• 
2 ~" ~q F,d Re~ /7(Hf r~p11i I 200 I/ (>whog llml //,e /1111,/ ru/, brrnmr, ,fjerln>t Mr,,; 200,fJ 
3 ll•J limit l,l/,i f),n,,llr,t./ • /)of) l'k,nm,iroero1Jo111u ( en/n Pr( Hmf A/ml // 2007 



Pomts of Service 

Jo hd\L J pw,u1pt1011 hlled, buKhlld11t, nted a \Hlllt'll pre~u1ptwn and ,1 v,1lid 
l lllfrn m, d <;u \ 11.e~ 1dern1fa,1t1011 t,11 d r lig1ble benehu.ine\ may hll pre\t11p11011 
mtelll<ill• >rh ,II four outp,1t1enl ph,11 mat, po1111~ of ,e1 vice 

1) \111', 

2) rlld1l nel\\Ot J... phJt mc1ue, non-1\1 I J, ph,n 111<1ne~ that a1t.. p,irl of tl11_ neH10rk 
,,1,ibl1,hul for the l RRx p10g1 .im, 

1) 1t 1,id non-net" ork ph,n m lltl \ non- \11 J, pha1 mdue~ Ihat ,:II e not p.1rt of the 
nt 11"nl.. t,t,1bl1,hed Im IRK 'lcRl' 1euil ph.1rm,Ky ,ervKe,, and 

4) 11\IOP 

Copayme n t Structure 

l , rh 1 .1 l l.11, ,1ho t. ,1,1hl 1,lH, t mt-,h,11 mg 11 <JlllH mu1t, fm thl ph,11 Illdt I bt m fit, 
pi ng1 ,mt ' ( mt-,h,11 c ~ ,, It, n ( olll t tI d In th! gm un mull for pn.. ,c npt 1ml', cli,pu1 ,, d 
tin 1111gh t lu HI d1l 11u 1w1 k ph,11 llldt H, or I \fOP, hdp dd1 ,1'1 gmu mnuit tml, of 
,1dnm11,1 ti rng t ht ph,11 m,10 bt m.hh p1 ogt .im d!Hl t d!l ill thU l to Ullou1,1gt (or 
d1,r<HJ1dgt)1ut,1m t,pt, ul bd1,11tor Tht <UJrent IRIC..\RI l'h,umc1n P1()g1.un 
, n'< 1, ,11 ll ,1,t ,1 pm t lOll ol ,1 bt 11t fiu,o \ \ l o,t ol p1 l.,u iplwn d1 ug, ,, ht 11 tht 
h111tfiu,·11, ,icqtuH, tht d1 ug, horn one ,if the fom ,ourct~ nHd ,1bmt -, ht ,tmounl 
o! cmt , h.11 mg htt,H t 11 b, nd 1< t,Jn< , md Doi) \ irtc , dqxndmg on Ihe ,ouH t oJ t lit 
prl,u1p11rn1 chug, obt,Hncd 

Bt 11cfu111H, r t11 Hntlv p.i, tht ph,11111,H, cop<1ymu11 bc1~td on ,,hlllll1 tht p1c,u1p
11rn1 IJH clH .it ion 1, d,1,,ifad d~ d Jrn rn1il ll, guiu 11 drug (Tttr I}, .:1 {01 mu lJ11r b1 ,md 
11,1n1, d111g ( l ttr :!), rn .1 nonlrn m11l 1n d1 ug ( I 1u 1) I ht rnp.t,nH.nl dt JH mh on 
,,hut. tlH btmfK1.11, d10ose~ to fill hi, 01 he1 pl(!>Cllpllon 

BuH fi, 1.111,, 111.:1, fill thu1 p1ou1pt1un;, ll 111 MTf, through TMOP rn di one ol the 
mmc 1h.111 \8 (i:'>O 'I RR}( \!)L,\\lon, m the n,111nnw1dt. nen,oiJ.. "Bent..f1u.i11e., ,ll,o t,m 
JJll p1e,u1ptu1n, ,1t non-ntrnrnl ph,11111,iut'> but the, will p,1\ s1g111fl(,IJ1th moie .md 
mu~t lllt'll d ckducubk 

\1 t n e Duq ,er \'tlt membu, ,ll e not I u111111:d to m,i ke l opd) rnent~ on then pre~c.np
t um5 Iloweu1 rf thn r,cet\L mulic,ll1om through ,Ill ovc1se,1s ph.1rm,1ty 01 ,lll 
out of-nc ti\ 01 k phd1 mdC\ thL \ m,n II< eel to p,t\ oul-of-potkt t expensl ~ Jor th!:' tot.ii 
uJst of tht 111uJ1c1t10n ,md then fik d cl..um lrn 1ombwo;unent 101 the Iull amount 

The rnp,n llltnt ~ti LKtua dppl1e, to dll TRH \RE b( nefitunl:'s BenefJC1,lnt~ hd\t 
no lop.i, 111l nt \d101 thq obt,un di ugs h om ,111 \1Tr" IJowt ve1, benehc1dn<. 5 mu~t 
pay ,l lop,1, nu.nt whtn the\ ob1,1m di ug:, f1 om othtr ponw, ol serv1c.l i\ comp,1rison 
of the pu1nt-ol-~e1 vice rnpc1, ment ,1ncl the d<;'>ocrated qu,mt1ty ofmedJCat10n dt~ 
pensed 15 presented 111 T.tble 1 

1 JI/ I ~ ( ~/(/741<(11 Jf6J r2UO I1 

1 !l-1fJM Jl111m11 \,1(( '1mn ( l11tf PJwTJ1wu·u1twl 0/wn,hml\ n,rnlMfllt I Rf( .-4fll Mmu,,gotuml -1flllltf-\ (apl Pahl(W 
nu{1 DuD Ph11n1U11 "1- nm/ I hemju•1tlrt\ ( omm.11ti f ()11,fJi:-'H'W of /Ju, /)t'Jimhutnl o(Drjemr Plim man P,vgmm I'rl11 uan 15 2007 
632 ( FR t/9921(!1/2)11/(21/061 
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Table l TRICARE Pharmacy Copayments in the United States 
and Temtones 

UN If ORM FORMULARY 

fORMUL~RY 
GENERIC BRAND NAME HONFORlo!ULARV 

PLACC OF SERVICE 1TIER ,) ,TIER 2 (TIERJ1 

MTF pharmacy 
Lit , n c1n cl,y ~u, r ; ' ') 

' .TMOP 
ui 1l c~10 j1v~uprli..' 

TRRx 
\ J~ l .,,c 1 1 J' Jr t I 

Non network ret,ul pha rmac;y For those who are not For tllose who are not 
LJ~ ~ f l l( V I ' enrolled m TRICARE Pnme enrolled 111 TRICARE Pnme 

Note ' 11 1rr,,11,' 11 r / ,i...1; \ 7( ) 1 t<,I t n )( ' ? nr ', rf 1 t I , 

,'1n q ~nr" ~ <,H11(1 1 rj ;1 ,/v h r l I 1 ~I l ti.. 11 l l I(' I , ~ l ~ t tt 1 ~ I 

ti.,,• 1 r - 11 tu1 ,I, 'l 'l11r1t, ,Jr- )1 r I t f I i I -Jr> i 1t I' ... ,,.,1 I I 1 
[t1r II 11 'rr ,,Tl l!i lif~ a11r1 tlh I, -... ~">' 1 pr,r 1 .,.. l ..... 1 , fd r 11 ... '- I r0r< (I ..-1 I) fc';li( i!y 

f11( J ! II ( ( ( l\f> r irh, I c:t I ,1t1r,r-1, rl 11 j I 11 l l t 1, f, ,-;i.11 nU1r'>ri:. Ud 11 1 11 1 <

< n1! )P 1 \ I , j l. ~Jl I > I !i \ ! 'l l \ .. 1 ~ ~ L I I I ~ f) l ( I I 

TRICARE Pnmt. , 1 f, , 11 TRICARE Pnme , , f , 1 

o,(" " 11 t .r1 h.. r ~ 1r1 l ,i.. r t t (" .... i ~ t't t ( ~)r) t :Jo',. r ~ 

IP j,rr 1t>I, < ' '0,• f , 1 " ,r 1<"'1 •1t ">, l) [ I 
.,.1 ,,, p>r I II I ( r u II ,1, •t ll(J r{l ( 1 1 )< lJt I l,lr 

l!lllll ll.lMll CllPAY!Hlll ~T \IHI\SHl> LllCHlllh~ 

ArTIVE OUlY 
FAMILY MEtHEP~ 

ArTIH DUTY AHM~• t~RDLL£1l AOft,~ NOT RETIRE£~ At,r 
SERVILE MUIBCR\ !~ rR!Mf fNIIOlLEI! IN PRIH FAHL Y MfMBlR\ 

Co payment N r r , ,-.11t t I\ t t I ~ .,_( l l 

df "' le JU' h 1 r ,Jc ,t, 11l,I- r 
,,.< I l• l, f f I ' "- l \ I ~ I I '.I f 1( 1 
At,! M -..1 

1lr 1 ....,c1ri(i it 
f\tif r1i ... 1, r }f 

,... 

Th<. wp,1, mt'nt ~t111ctu1C' h,1i, not ch,mg( cl ~111ce 2001 The Ml I~ does not h<1vt' ,m 
mdt'x to mflc1tmn ,15 doe.<, th<. ( utters Im Med1c..i1t' & Mt'd1c.i1d ~CI\!Ct'S (LM~) v.1th 
its P,u t D drug brndit The m.ixmmm nonlormul,tr} c.op,1yment 1s .t pt1<.t'nt.ige 
oftht' tot.ti cni.t~ m the third 11u This hgu1e 1s 20 pe1cent 101 Acuve Dut} l,muly 
members ,md 23 pe1 c.cnt lo1 1ellree;, The l .isk Fm ce belie, es that th1;, amount ($22) 
doe~ not I t'pit'sem .i l,u qe enough d1Ife1 ence to du,e utthuuon mto ,I Im mul,lr} 
dt ug ( I 1e1 2) or a geneuc d, ug (Tier 1) 



The L<;t,1bl1,hul <op.t, rnent!, m,l} bC' ,ldJmted pC'11od1c,1lly b,l!>ed on expe11tnce \\ 1th 
the 111111mm lo1mulan, d1.mges m uonomJC u1tum5t,mLes, and othe1 ,1pp1op11.ite 
I actor<;" \dju~t lll!'nts mav be m,1de upon the I ecommendc1t1on of the DoD Pha1 macy 
,1 nd The1 .1peut1cs (,omnHttee ,md .ipp1 0\ ed b\ the '\ss1stant Sec1 eta1 y of Defense 
for I le,1lth \ff,111 ~" I im,eve1 ,1d1u~tmem ,1mounts mmt compl) with the 1equue
mem, of 1ppl1C,1ble kdu.il l,111 rn l nder thei,e llfJUllements, the Seuetan 
of Defen,t m,1, t''ltabh!>h cost-!,h,u mg 1equ11 emt.nt s m a pe1 ccnt.ige or fixed clolla1 
,unoum 1111de1 the ph.i1m<1L\ benefit~ p1og1,1m tor generic, lmmulat), and nonfm
rnul 11; ,gent, 11 ThL J,m lmut!> the ,unount of the highest u>pa\rnent LJtegon, tht. 
nonlo1 mul,u}, 01 1hud-t1e1 categoq, to 20 01 2j pe1Lent 

TRI( \RL\ m md 1ton gene11t rh ug puht, 1equues 1h.1t pre<;c11pt10ns be filled 1Hth 
a gu1u 1c pi mhKt 1i one 1~ ,n ,1Jl 1ble B1 ,md n,1me d1 ugs that h,1,e ,1 generic eqmva
1011 m,n bt d1\J1t'l1'>ecl onh if the p1 e~o 1bmg phv.,,u,Ul 1~ .ible co Jumf} the medJC,il 
need fm JI~ me If ,1 gen et 1c-eq1m <1lem d1 u~ doe'\ not e'<ISt lhe b, .ind n1me (hug 
,, 111 be d1~pen-.u\ ,1t the b1 ,rnd n,m1e cop,1' ment , ate 

Jht \1115 I\( 1.ige LO',[ Im ,1 1ll <111 pn ,u 1pt1on fm 10-cla} equl\ ,1kn1,;; 1~ $,iO ,h ol 
1\1,uch 200i I I !ll I \10P, 1he ,1,u<1gL rn'>L 1., ~H 11 1ht.1t.t,11l <1nd I MOP pomt'> ol 
,u\llt h,1d ..1 )!;lllUK hll 1<1te11 111 eM_<.,., oi ·n peHt'nt m 20\16, am\ th1<, numbu 
co11tm11t, to dnnb re'>uhmg Ill a I puu:·nt 1ulmtum m ph.irmaq '>plnd fo1 e,u \ 
I pt Ht 111 llllrt,l',(.. m the gu1u IL hll 1,ttt l hL \!JI renHm'> the lm\e'>t U>'>l pomt ,II 
$.,19, 11 ,., the mmt tmt-dfec11,e up11<m for both the gme1 nment and benehu,111e., 
·1dH n cl1 ug, ,11C J\ J1l,1hlt ,md ,ltte,.,1hle I Over,111 DoD ha .. a 62 penent hll 1,lle !01 
gt ne, H 111ulit,ll1on,, m ii11L ,uth lht. ( \15 lloidunark of 60 penent 1" Nonttlu..k .,,, 
r "Jl' L'>'>\t 11pL., Jm , hJ, ,ugge'>led 1h,ll ,Ill 80 pu lenl gu1enc hll 1ale I'> ,1n <1t..h1ev
.ibk 1.ilt I l1cmLver, 11 1'> not dt.ir 1d1t tbu thL,e da1,11t.Hect the <11..tu,il <.<1'1'1 ot 
d1'Jll mrng Jo 1111]\ umkr,t.ind tht. d1llu t.JltL'> m LO'lh, DoD would h,ne IO t mure 
th,n 1ht to1al tm1, of d1'>pt n,;111g-1101 Jml d1 uii; <o,t'>-dl e mcluded m U>'>I tomp.in
,on, \lo, to,e1 <O\I um1p,111,011, 11111'>1 ht made u~mg ,peoht med1C,1tion'> 

Benef1c1a11es and Usage of the Pharmacy Benefit 

01 tht. q 2 mil hon t hg1hk be 111..fiu,11 IL'> ltl ll1t \111~, 7'3 pu C.Lnl, 01 b 7 n111l1on, mtd 
t ht pha1 llldl; hl rn fit m J1-.tal 'it,11 21106 ('><..e ·1 ,1bk 2) 

8 J2 £ r R H~9 21(1)(2)(1>) (2006 

9 Jim' 

JO /0 l :,, l 1/111741<!")161 (2/JIII) 
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J;lbtd 

14 NMU\ (,1/bwfr \Ir 1r,1 IJ \,/11/r, Tvprm !>111f>1, /irir/ lo th, !.,,, Forrr '1/111/ /8 2007 :,,/,dr!, 

1' lb,d 
16 lr1JzmmH of H-41)\4 Tlwmm Mc( 1mu ( li,ej I'Jun1Juruuhrn/ Upt"mhom fiunlomf.f I JU( 4RF AltUIU!{f'IIU'?II Acln ,1, 
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Table 2 Unique User Trends-Number of Users 

POINT Of SERVI Cf fYD2 fYOl fY04 FY05 FV06 FY07 

r, TF, 111, 

R,ta11 ./'JO r-1 ,i J ~21 1 ~0(..c l < '-(2 l"lr L ~: "l ')f.

(,,] t1d'° t1.L 1 ( t '171::?'"""~C' 

r, n & 1:; t«,loi,,, 1'1 1' 1(,. 


I, TF & f,/1,, Iu,rJ ,, , n 


l,.,•t<11I 0... M,111 r, j, r 11,1, 


(..-, '-J!J 

t, ff f, dil (, , ' & f:(t, I 

Total Unique User~ 

1 i1_i )' t n ,r ,11t i.. ', j ' ,, 4, () q l h I l I 

, I <f i1 >k <, 11, 1 <I• I ,, ' 
' J~ It f ,d 11 , , < II 11 

J> I, r 

Ph,111114q t xp( nd1luro m I 1'C .ii 'it <1r '.200h 101<1kd Ci;() 18 b1ll1on ,md ,nt. t :,.pu tcd to 
H,1d1 $!) b1llum b) I 1'>{.,ll Yt ,11 201, '" 

111 f1,c,il \t<11 2006, tlit 'I RI( ARI< P11,11m,1t\ P1og1,1m hlkd 115 million p11..,u1p
t10m through 3~b d1,pu1,mg ph,111111c 11..-. ,tt 121 MTh, 58,6°)0 ph.it m<1c it, 111 tlK 
J RI( \RI nt twm k, ,md 1 m,111 01 de I ph,11 m,Ky, Fli.prt ~, ',c 11ph, Int 1'' 

MTF Pharmacies 

P1 l ,u 1pt 10m m,1y bt filkd (up to .i IJO d n ,upph lor mo-.t mt.die ,ttmm) ,It ,Ill l\lTF 
ph,u m,1t \ It no rost to tht. he nd1n 11 \ tf lhl mld1cJtmn 1s m tht. M J J Im mul,u, 
Auo~~ !ht. \1JJO..,, the 336ph,111111ut., loc,lltd ,It the 121 \.fTF,d1~pu1~ld 31 pucent 
o! thl ptl~ll 1pllom, fillt.d m F1<.ul Yl<ll 2006 fm 23 puce,rn ol the LOL,11 MI I& 
ph,11 m,K\ bill (<.u F1gme 1) ,t, Thu c JI t. ,t, et ,ii I t.,t~on,; fo1 the I elauvdy low co,;b 

fm d1 ug, ,1t the Ml f ph.11 mat, l) \11 r, h.1, e the ,1b1ht, to stl icth wntrnl th<
formul,11 y, 2) MTI d1 ug pmch,1,e, p11ct.s ,II e dt kder.il p11cmg c.uhng, 01 lm,e1 
(a sulung f1 om DoD', ,1b1l1ty to It ,u,1gc , olume and nt.got1.itt. with the p11mt 
vc ndm) ,md 3) tht. me of drug 1 t.b.nt. pi ogr ,urn, 1 n .idd1tm11, Tiu '\ (11onl 01 muIan) 
,is well as m,ln\ othe1 mt.d1c,1t10m, ,ue not ,l\.iil.ible ,it f\fTFs In both othe1 , u1ut., 
(1et,ul ,nid 111,11) orde1 ph,11 m,1nes), all kg,il pi esu1pt1on mtd1cat1om arc .iv.i1l,1ble 
1t.g,11dle~s of co~l 01 dm1c,tl <. (fiurnc.y With no rnp,1,ment the MTF phd1 m,1cy alw 
pre~enl!, the best v.ilue to the benefictat y 

18 R'1DM /lro11,11, Mr("'"" U11rf 1 /1mNm<1 olu«/ Ofi""'""" /lrrtrlomll 1RJ('1fiF \foh"/t' """' Arlu•1/\ (A1fil 1'11/nt1P 
Butt; (luiu Do/)Plmrmmi.fmd1ht111p1"tu\<tm1vullre ()1P1111,u ,rjlhenoDPl1t11mm\,JJrV1,.1flm H>ttjfolhP lir(ir/ont 
ftbrnar\ b 2007 
/9 Jim/ 
20 lbtd 
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'ti..,. 

PffNWU~tS 
MTF 23~ 
Relilil 64% 
Mail 13~ 

i,<, 1Z!3 IJ 100 191I
11 

I 

Ii
Il,I: 

,,
" lJ 

!Year) 

JI(U lR f '>1 l 1h nYJ 11,11 11 

/ 1/11!.,, Ill{ f11 j) I !Iii !if,·rf 

Jl(f( HU H111U.!:'ii1W1i, --lrl!,Jf",0/lu~ 11/ 1'1u1 1mr11l'tUur,l Vpt' 1(10 

).i / JJ~f'J lr\J ]1Pri /frr/11 1 r r,J~ hfm1J1Jh 11 \<! ti/·11 }' )i!f 

TRICARE Retail Pharmacy Program (TRRx) 

I RR, J' 1dnrnw,te1ed b, Expres~ .',tnpts, lnt DenehC1<1nes 111 the cornu1u1t,1l 
l'rnted ",1 ,lle~ ind 1L~ ter 11tones m,1\ me illl t xp,rnded, nJtwmude netwo1 k ol i8 6.10 
1 et,ul ph u m,1t 1e~ 10 fill p1 e~CJ 1pt10n~ •1·r he Iet ,111 pot tion ofl RRJ.. .tccounted fo1· 3~1 
pei cenl ol the 11rn kload m F1~cal YeJt 2000, ,tn10umrng to 63 pe1cent of the tot,tl 
\l]J.', pha1111.1q bill (~ee Figure 2) 'The m,ul rnder pm lion ofTRR" ,Krnunted fm 
14 pe1 cent of the \,orkloJd Ill FistJl \ear '.!OOG, dlllountrng to 12 pe1ce111 ol the total 
1\1H'S ph_u m,Ky bill (see Figure l) 

Non-Network Pharmacies 

A non-net1, 01 l-. ph,11 mc1n 1s cl 1eLJ1l ph.11 man that I', not palt ol the TRICARI: 
net\\Od.. F1llmg pn,n 1puom dt non·ntt»otk pharnunes 1s the most expem1ve 
optmn for the benl fic1a1 1 Bendic1a11e, ma) have to pay the tolJI amount and then 
tile" cl.11m to Hce1\e parual I e1mb111sement Beneho.ines mcur penalty tees 11 they 
dl l J RIC A.Rt l'l 111le cni olltL\ u11hL111g non·IKl\\ork pharmacJe', 

),'J11, /1 tu Jr }Jr,/1 1 
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TRICARE Mall Order Pharmacy (TMOP) 

1 \10P iho 1<; ,1d1mrn,1<.nd b} h,p1t ,., ~o 1ph, Inc Io u..e I \101', benehu,111e<, 

1eg1'>te1 b) um1plllmg dll oulnH I t'l{l\11 dllon form !I Benehc1.ir1e'l mmt then m,nl 

1hu1 he ,ilth c,11 t' p1 m1de1 \ ~\ rJllen p1 t ,u 1pt1011 ,md th<. <1pp1 oprit1lt' u>p,l) ment to 

t.xp1 e<,, Su iph, Int ll-!t..\\ P' l',Hlpllon'> ma\ be !,1xed or phoned m b\ lht. pi 0\ 1de1 

\\ 11hm JO LO H day'>, 1ht. mtd1< Hmm ..tit_ ,c n1 clnectly to the benehuan th1ough the 

LI ':, Po'>I 11 Su\ ILe l MOP pu. <,u 1pt 11111~ llu1unted tor 14 pe1 cent of pn,u 1pt1om 

hllul m h,t,d \t di 2006, \et the" tttoumtd for 12 puc<.nt of the 101al \1HC., 

ph.irm.1q b11! 21 


I he numbe1 of I RI( i\Rl.-tmtH·d 111cl1\ldu,1h h,l'l been grmung, 1A1th ,l<.,uh gH)l,\th 

m lhe IJ">l l1Hl 1t_ar, Smet Ihle' advent of I J<L, ph,lltndC', to'>h ht11t. b<.t.n g1mH11g 

ch,lrl1dlll ilh \\Ith th<. Hl,ul ml\1011.. be mg the lnggc~t(o<,t cl11H1 (,u, f1g111t ~) l ht 

cO'>I'> 11f 1h ug, h,11t bttn 1mn,1,mg r,1p1dh ovu,111 1-xpu ,., \c11pl'> Int, hd!> 1qmr1tCl 

1ht11 'cu 1,rn1 drug\ h.:1d d h1ghc.r Ju cl ol rn,t grm, th m 2006, mcludmg muhc di 10m 

to Ill di d1,1b( It,, \due h o.pu 1tnttd .i Jj 3 pc ru.m gt Cl\\ th, tht ,tc ond , t,ll ol 

doubk d1g11 111c H ,l'>t., In add111on, tht 111 11(1 IOJ t ,p<.11'>1\ t hut lfll1< ,ilh m tpm t ,Ult 

"P< <1.1h, d1 ug, to~t 2 q pc.ru.nt '' 


TOTAL DRUG SPEND AND PRESCRIPTION VOLUME 
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In 2001, ( ongHY, ( i..p,mded the ph,1i m tq bt npfit fm I 8 m11!10n m1ht,11) 1etll ee~ 
dge 0·, ,rnd olde1 .rnd then elde1 h dependem~ Pi wr to 2001, th1~ popul,1Uon .ih,.i.')'s 
cnuld u,e the miln ,11, p1 e,ci 1pt1on benefit ,lt no cost only at MTJ< ph.i.rm.i.oes 
l nde1 the nu, f'lR1' 1et11 ee~ C,lll u,e the TRI( \RE pb.-11 m.i.q benefit to obt.:1111 
pi eso 1puom tlu 011gb loUJ ~omces l) \1 fr ph,u nuue,, 2) 1et,ul phdi m.:1cies m the 
TRI( \Rl net\\rnk J) T/llOP, .i.nd 4) non-nerno1l 1ct nl phaun,1oes 

In 200j Don .i~ked the RA '\D ( u1te1 £01 Miht,11 v Hedlth ( ,ne Policy LO as~e,s 
L1Ctrn, con111btumg to the 11,ml!; co,t5 ol p1 e,u 1pll!m rnedJCallons fo1 nuht,11 ', 
1e!JJ ee, .rnd theJJ I 111lllie, 2" By ex,rnumng "J RI( \RI: pharmacy claim~ d<1ta RAND 
found th it Lhe m,1101 !l\ ul T~Rx pi e,u ipt1on, ,ull we1 e bemg di~pensed h om MTFs, 
ho\\e,e1 the ,imoum ch upped fiom JOO pe1cent to 60 pe1centm the t,,o,e,irs 
fu!km mg the eJ,..p,1m1,m ol the benefit I he1 e ,, .i, d co11 e<;pondmg 111n e.-1se 111 the 
use of I et.iii ph,u m,H.1e\ 

RA"\D also lound rh H 

• 	hn 1u,e of h1ghe1 pi 1uc\ to DoD 1 et,ul phd1111,1( 1es ,1ccoum fo1 the m.i:1ontv of 
ph,u m,a eulll d (_o,t, 

• 	ttt,111 ph,11 m it\ tl',l l'> 1d,1ted 10 tht rl1,t 111tt' to the neJ1t,t 11,,1] f ,md to tht. 
non,l\ .11L1b1!tt, of lel t,1111 chug, JI 1\f I h, .rnd 

• 1mplt int THIil(:; i th1tt-t1u di ll!.l, bu11..h1 m tht pi !\,Ile ,ecto1 ,lowed the IllLJ«-d'>t 

m ph,11 m.-1teut1c,il ,pcndmg 

R \ \ D I et 11mm1 ncled tlut 'to , 1, L l<"I '> ,, ll bout J<h·t neh afku mg bu1d1U,ll 1t ,' 

ht .th h, Doll ,I 1011ld t ,Jrdulh urnwler Ihe cl I ug, thc1t 11 place, 111 tht. more to,1 h 
Llrnrl-llu R \'\l) t1,01e<nlllme1Hkdth,1110 1th1u1..g1e,1te1 ove1J.llhealthc<11eto,l 
, 1\lng,, 1)111) rnu,t ,1,w~, the pm,1hl«- ,Hh .i1J1 <tgL ot lowermg the uip<1ymt.nl frn 
third-ll11 nwd" 111011, obt,uned h om I \10P t ,1,mg ,ume of the pi HX <1uthrn 11<1t1on 
reqw1 u11u1h ll \f 11, 111d llHtllutmg othu ( li.inge, th,11 \Hlllld ltmll Lhe mH ntt\e 
to u,e 1u ul ph,ll mdut, ·

Mall Order Practices m the Private Sector 

'M,111 rndu ph lllll,l'-) 1, lht l,1,tt,t g1rn,mg ,<grmnt ul 1ht 1t.t,11! ph,nlll,!l\ 
rn,11kltpl.t<L '·' IIH .i,u.igt tomnnKr 1, 11t.,11ly b4 vur, old ,md lll<hLllt mu 65 
) t ,11, old 1 Im g101q1 tc 1Hh to 11,< mu!uplt /m lllllt n ,Hll l lilt die dllOm for long-tf rm 
<hrrnm (ondl11011, 2qTIK t1\il1,m ,ttlrn u1tour.1gc,, ,i~ doo Don, tht. u,t. ol m,Hl 
ol(lt 1 H hlh ,rnd p1ovl(k<, ,I 111m1bt 1 of optHHh l,n JldlJCnt, !01 tin, pn>tl,,, mdudmg 
phont, m,11 l, ,md onlim rt fill 01 dt I mg ror pho11L ,1nd onlmc refill~, tht 01 rgm.il 
pi L,u 1pt rmi.. mu,t lie l.1Xt d b, IhL pt m 1,kr Rcqun lll!}; m.i.11 or<lu gn·Jtl\ tm rt d~t., 
1t, ll'>l d lCtLlll ,tuclv lnund th,lt, on ,1vu,1gt., ,olu11tdr)' pl<111~ dlhICVl 14 p<.r<.Ult rn,nl 
rn du ,ht 1,tl<, \du k 111 1nd,llon pl,m, mt rt.d'>t u,l 1c1tc, to 27 po et nt "'" 

2fi ( ro(f,e• frn({ )rw' IJ J\lalk111 jnuaja /"aa Phmmon l .H' 11mi ( (Ill\ m Tmplmu· P,m ided Hwlilt Pf(l1H /J111gM~ fm 
JHI( ART lfr11tjd neqlf'J Ju III tli(' Pri11r,1t> '\tilm ~mi/a \fo1}nn ( A UA \ID r 01Jwr11/um A1( 154 0\1) 200.t; 
27 /hid 
2b Midl(id)ol1111rud Hlllo 1\.Jmulalon Hml O,drr /JJ1mman Hou·/lf \a f Pu};,'r'I i\1mrn' lnujll~rd111g tltt' F11tdf1ur 200f. 
\11" ,,~, (! rm~drfounrlf1/1m1 m[!_rmrJ rJHf/1,10r1ornir,1/ PDI'1Wm/_(hrir"1_Plu.rnn.m,_liinalU11'_{(r'l u·w_Afo.nu<trnpl_ 2 j}(JJ 
29 llnrl 
~(I //,id 
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Findings and Recommendations in the Interim Report 

ln de-.dopmg 1l, mtenm tt>pml, lbt" L,,k I oTLe he.ird wm111tmg ,ugumtlll'i 1hat 
p11, .ite 'iettm pl,m, h,n e bun ,1ble 10 1eduu. the gro1,1 th Ill ph,11 macy to,t'i 1,1Jule 
rt1,wnngtlm1t.il tfletll\tnt .,., b,,. p10,1dmg bt'n1.hu,111e,,\1th greJte1 mtu111,e, 10 
uulut pi du It d drug, ,mcl hi] m,umu1,rnte pH su 1puon.. u,mg m,ul ordt't ,en ice.-. 
C,t nu 1t chug, hJ,1. the lrnH ,1 top,1' lllt'!ll lollm1t'd hv furmul.iry chug, and nonfor
mul,u, drug, Ho1-1e1e1, t1111 tnt noD ph.i1 m It) copavment pohc1e~ do not prm1de 
,1dtqu,1te IIHtntJve, fo1 p,ll1en1, 10 u,t. the mo,1 tmL-eHtctl\e .iltt111.i11,e,, ,uch a, the 
mJrl 011h r ph,u m,1cy 01 <111 MI r Emplo, mg fm,mcMl mcemnt, to entour.ige the 
u..e of the rn,111 OJ de1 phc11 Indt, ,1( 1o,, ,ill beut.ht 1,u-y groups ,hould dt!ue,1,e 1ttail 
ph,irnHq I ml, 1,1l11le p1e,en mg ,Kte,, to the loLdi phdnnat,,. I ht: I a,k 1'01 ce 
1tcommtnded tht. follm,mg 

• ( op<1, ment ~ for pit',( 11p11om hilt d 0111,1de ,III M JI ,houkl be c.h,mged m 01 di:1 
to J]I( 1 1mu1t1,L~ DoD ,houl<l 111<1td'>c. the <l1ffu<nU,1h m wp.:1\mtnv, IO 

rnu c..i,c rht u,c. ol mo1t c.oM tlfu ll\l p1 .tl ttc.c., (Th<.. mtc..nm H poll no1ul th.al 
111 I!'> findl t l port, thc. I ,1,k I ot cc "1ll m,1lc. mmt 'J)t< 1f1c. 1t unmnt nd,tl 1on, 
,Jbout JJ.IHJlt 111 '>I rn<1un ) 

• DoD ,ho11ld u1g,1gt m ,111 outH ,Ith prng1 ,Hll to {JUbhun the., ilut ol u,mg 
I \10P pi og1 am ,md gc rn l ll chug~ u11l11mg t hC' bt ,t pr,101tt.'> th,lt ,IH lollo\\ l d 
ll\ pn,,Ilc <OIJl)MlllU m ordu to .tdllt\l '>,l\ mg, 

Final Fmdmgs and Recommendations 

",IJl(( the ,ublll 1''>Jon of 11'> mtu 11n 1t polt tht I.1,h. fmc L h.1, ((mduckd t h,1t I he. 
cm1u1t nonlrnmut.n, t1u ,11mtun .md <op,nm1nt pohuu,donol Utdlt dlt<11vc. 
mnnt1H~ to ~umul,lte tomph.in«. wnh dm1t.JI bc.5t p1Jrmu m the. most c.0~1
dfrcrnt pomt of ,en1ct Jrn mulK.:1t1c.m, Thc. r.1~k Fmre m thi- fin,1l 1epo1 t p•t~tnts 
,1 ,u1es of 11c.\\ ttlommt11cl,1t1orn, 1c.g,,11dmg t1c.1mg, th<. cop,t,mull ~lluctrnL, tht 
mclu,1011 of oH 1-tht-countu (OT() mt d1( ,II 1011,, ,md the pomt ol sen ice fm co t,un 
mtdit,tlmn~ 

T1ermg Structure for Pharmacy 

The curnnt tit I mg 511 ucture 1~ <1s follows 

• Tiu I l mlo1 m Fonnu I.in Lt.nenc. 

• T1e1 2 Umfm rn Formul.i1 y B1 ,md 

• Tier 3 Nonfm mulJn 

nnt tht MB', ph,u rn,K} dot!> In tht cu1 ~tructme, p1og1,1m not c.over OT( mec.hc.:1
llons, except msulm ,md d1.:1beuc. ~upphes 

Unde1 <w Ient law, Pvl .\ c,1111101 ,Hid OT( s (t.xrept m~uhn) to Tier I (01 ,my tier) of 
the Umfo1m 1'0Imula1y Hm1t\e1, 1uent leg1sl1110n dn-ected the Vol) to c,un out .:1 
demun~l1.itlon pn!JeCI on cmer,ll{t oi sdected OTC.. medK,1!1ons unde1 the ph,11
m<1cV beneht!> p1og1.1m '11h1s leg1,;l,\Uon 1eq11m'.d th<1t O l (, drnl{~ p1ov1ded unde1 
t lns demom11,1110n p101ect be ,1, ,nl,ib]e Liu 011gh ,it le 1st two ol the followmg venue~
rvITFs TRIC..ARf I u.iil ntt\H>I k ph,11 mdue~ or rl MOP 1l fMA 1111t1<1ted the demou
~trauon p10Ject 111 Tl\.10P ,ind ~t.11 ted the 1eta1l p10g1am on September JO 2007 11 

Ji ~,,1,anfll h,{nnr tl.ullu>11.a1wn Ari fo, T,-w/ 1,,,, :21m; fiO'I (I' I /09 361/ f/2/J \"'1 20/H 22/i/(/) (2006) 

12/b,d 120 &/lit 2281 9705/bJ/2) 

lJ Ibid ~iOl(b/(2) 120 \lat 22/fl 
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The rk mon~tl <1t1on p101cct does nut co\e1 ,111 OTC drugs As ,1n e'i:,lmple T\10P 1s 
n111 entl> p1 m 1dmg 1'1 ilu,ec OTC as an ,1he1 n,1t1ve to p1 esci 1pt1011 Proton Pump 
lnh1bnoi s, ,uch ,l~ P1 e, .1ud, \uphex ,rnd T\iexmm 11 The DoD Ph,11 m,1n ,md 
The1 .iputtJt ~ ( ommllltc 1ernmmuuled th,1t OT( lm ,ltldme (Lla11t111) be ,idded w 
the Umlu1 m J,, 11 mul,ir\ Im the p111 po~e~ of the OTC p1 ogr am TMA antinpates that 
MTF, ,, 111 me t Im, p1 odtlCI to p.irt 1op,He 111 the demon~! 1,1t1on ~' As requn eel b} the 
demomu ,111011 p1 OJt.-t t lcg1sl.1tion, ,in OTC chug will be a\ailable to a beneficiat" 
th1ough the demon,u umn p1t"!)etl 11 a) lht- bendio.in h,1s ,1 p1escnpt1on Im a drug 
1equn mg " p1 t''>U 1p1mn, ,rnd b) the OTC cit ug 1, 111 the l1mfo1 m Fm mul,iq and the 
Ph,11 m,1n ,md The1 1peut 1cs C.ommmee ha~ determmed the 01 C d1 ug to be 
thei .ipeulit,Ilh equn ,1lent to the p1 eso 1p11011 dt ug 16 

Tl\J,\ e,pecl\ the J)JOJLLI 10 l.i~t unlil tht 1mpltmen1,11mn ol the combme<l TRKARL 
mail ,llld 1et.11l tull\1,1tt ! J Ph,u m}, t1hKh ,ull be ,1pp10,1m<1tel} two )e<11 ~ hum the 
~t,11 t dd!e of the demon,11 IIJOil p11~ect If the cu11 ent demonst1 at1011 p1 OJetL gene1 
,lle5 a high le, el ul bu1t.fiu<11, ;,,1t15factm11 ,md demon~ll ates cost-eflecu,enes~, tht 
\tTI ti ,tr~ ol Ddu1,t c 111 m,1 l< .1 H, omnieml,11 mn to mdude 1ht. prm 1,mn of O I ( 
d1 ug-, undo Iht ph,11 m,ll v be11eh1., p1 og1 ,1m ,llld I cuimrnt.ncl ,, hethet 01 not 
( 011g1t ,., <,ho11ld p, m 1de pe1 m mu11 ,1111 hrn It\ tot m e1 0 1( rh ug, under 1he 
ph,11 mat\ benehl, p1 og1 ,tm 

1n II, IL ,11111om 10 I ht L1<,k J oae, the l nuul Mmt Wm lt 1<, o..pl,uned how 11 

,11 uttu1ul u, P1 elu I ed P1 odutl P1 og1 dill, 1,h1d1 h,i, h,e the1 apeullt l ,1tego11t., 
tonL,1m111g gtrn11t ,111d b1,md chug, 1 11, p1og1,11n 1<, t1utment tente1ed ,md 
m11come lotmul 1 11hu 1h.m lout5ed on md1111111,11 drug to51 

ln l'hRMA<, p1l ,(1l1<111on IO the l i,l hnce II uted theeffmt<, of Pllnt.v Bowe,,i, 
,mt-x,unpl< ol t fie, l11e ph trllldl\ bt.ut.ht dt.<,1gn Ill fM1hl<1tmg dkt-tl\t. d1<,e,15e 
IlldnJgt mt nl \f1 e1 dt 1e1 nu11111g th.it t mplovt t ., 1d10 f.nled to t.tlt. Iheir pt c,n 1p11011 
mt d1t ,ll um<, 101 t l1101m tomh11on5 mue 1,ed h1 1h Ii t<11 t. c051 ,, Pllney Bowe'> 1 e,t1 ut
t III erl 1h p1 e<,u 1p111111 liu1ehh to malc. med1u11t, lh,11 tie.ii rhromt umd1t1on, ,mh 
a'> a ,1 hma, d1 dill<,, ,ind hype11em,wn ,ll ,11l.1bk ,11 I h< lm1e5t lei el of top.11 mt.nl 
rtg,ndk,., of lll,tnd rn g<mlll ,11111!> Tlw, ,11,11cg1 p1omo1td .idhtrtnlt.111 t,ilmg 
m,unrc n,LIH< mull( ,111m1, ,md th,., g1 Illl ,lll d u,,1 ,no1d me< 111 ,KU!<< ,trt- ,ind 
lowutd mo,tll ph.irlllJl\ co,t, '' 

( ornuncd 1boul 1P,111g pli lllll.ll\ u1,t, he.11th plan,, .ind ,llt-Jumkd pl,m,, tmplcA 
ll~ till .111,1hn11g ,1 \,lilt.I\ of altu n lll\c, for ph lllll.llV bu1di1 <k"gn mtluchng tht 
four-110 Im mu1u, 1" .\ fmu -ttl I 101 muI.in t,111 cn< our,1gt. tht U'>t. of k ',\-< O!>tl) drug!> 
,llld IIIOl l ,1pp1 Ofll I.Ill d1 ug 11llh1,l11on, gt. lllf,ltl lll,lllllfdll lll U di',( Ollllt~. dntl I l '>Uh 
m tht. lowi..,t nll c0,1 Jm <11 ng!> \', ht n I ht It. at t moa lltr!>, It •~ t.,l!tllf to Im\ t.r tht 
0111-ol-pmkl Lto,1, lrn d1 ug~ fm nnpm I,mt 111< ch{..itlon, fm u.1 tdm du 0111< d1-.t.<l!tt !t, 
,11c h i, d1,1 b< t< !t ,md I u 110, t <ornph,mc l b.i 11 Kr, 411 Add1tmn<1lly, et 1t,1111 mt.dK,1Uon!> 
d< m 111d H nu ,1 I 1110111101 mg ,md pt oc 111 ( mull 101 11nprou d c lune al oH r'1ght/,,iff'ly 
dlld w,t-c fft.t.t1,t.nl'>!t 

,4 !bu/ 
,~ //,id 
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on~ ( omp,m1es b N ..d m Prn tl,md, 01 tgon lus modified tht comenuon,11 th1ee
11c1 pwgr.im b} u e<1tmg ,I fu ~t t1e1 wll h no cnp1} ment rhat mcludt.., selected OT(, 
p1 oductr., w~t-efleu n e br,md pwdm ts ,md gt.ne1 IC d1 ugs II l he ne>. t du ee tiers ai e 
gu1e11cs, prek 11 ed b1 ,md,, ,md nunp1lfe11 eel b1 ,mcls "'uh com,;111 ,1me copa, mentf> 
of $13, 1'2i, ,md ~30, 1 especll\ eh, th,11 011gm.ilh occup1ed the tlu ee-t1e1 ~ti uctu1 e 1 ' 

( l,rnm dat<1 liom l mu,U} I 2004, tn Octobe, 31, 2004, md1cc1te th,u gene11c 
util11,H1on Jldlhed GO pe1cent m thc lm11-t1e1 p1og1c1m, comp,ued \\llh 33 percent m 
the th1ee lle1 model 11 ln ,1dcht1on, the fom-ue1 model promote,; the u~e of OTC 
drug,; for lle,umg ,1lle1g1c,; ,md uke1~ OD~ .!l~o tr,1cked the ,ne1c1ge amount p,ml 
per pi e.,c, 1pllon Im d1 ui:;-~ tre ttmg high blood p1 e.,.,m e hight hnleste1 ol, dep1 esr.1011, 
,md ttlLe1 .,, ,hrn, mg w,;t savmg~ of 21 pu ttnt, 14 pe1 tent 22 peH.ent .ind 20 percent, 
1e,pect" ely 11 

,\ fo111-t1e1 ~, ~,em could potenl!<1ll} p1 m 1de ,I" d} to mtu1 pot ,ite Jes,om, le,11 ned 
f1om l mttd \1me Wrnken ,me! P1tne1, Bowe~ m rhe MH'i 

Copayment Structure 

I edt.1,il I.ii\ pl.ile, ,1 teilmg on nonfo1 mul,H \ ( 11u ~) ph,11 lll,tL\ u>p,1, mc.nt,; 

I Jw <;,t'u llM\ m the I eguld11011<, p1 e,u 1b1 d n11cle1 '>ub,ettmn (g) ma, l,1,1hh5h 
lO">I ..,h,11 mo; 1tcJUIH mei1,., (,dll( h 111d\ bt. t''>t,1bh,hed a~ ,1 putemage m h,ed 
doll,11 "mounl) under ihl ph n m,1q be11d11, prng1 <1111 fo1 genu Jl, lo11nul,1ry, ,md 
nonfrn mul,u, ,1gem, hir 11011lm mul.:11, 1guu ,, c..mt ,h.:11 mg ,h,111 be tm1,1,tLnt 
\\1lh loll!mo11111du,t1) pr.illlll ,111d 1101 111 t xcc.,, ol ,1motmt,geue1,1lh tomp,u,1bk 
lo 20 putt Ill f()l bt111:.huc111t., emend b, ,elllon J07q ol 1h1, Lttle m 2i pt.Ht'III 

lrn hu1d1t1,\1 It'' tovued ll\ "Letum I08f> ol 1lw, tllle' 

Whu1 on \p111 I, 2001, Doi) e~1,1bh,hed 1-,22 "' 1ht' noufm mul.in c.opd) mull, 1hat 
<1mounl 11 p1 c,c rntd ,1pp1 m..1m,11th 20 pu unt nf I he <1gg1 eg,ue dvu age lo,t of dll 
b1 md n,llll< 111tdJC ,11 mn, -1,, I 1\f I\ e,t 1bh,ltt d tlit' 11nlfo1 m tormul<1n ,md gu1u1t 
cmL-,h Ill., ,o th LI the lo,t-,h,11 Ill(\ d1llc I c1111 ii buwten l!et'> ,,c1~ u>n'>1,ten1 "1th 
t0111rnon 111ch1~tn p1attut to till o..rtnt po,,1bk, g1Hn tht. ,t,llutmv ton,1r 11111, 1 

I h{ pc I pH,< 11p111m ,op.i, mcl1t<, rn,1, bt ,1dp1~1ld pt1iod1c<1lh b,1,ul on c11.pu1lJ1C( 
\\ nh tht 11111101 m Im 111111.ir~, <.h,mgc, m 1 <.01101111<. , in 11111.,t <1nu, ,llld othu .ipp, o
p11,1tc f.i, ton lh i\m ,uc h ,1d1u,1 mull u q111H.., thl , u ommt nd.tt1011 of tht Ph,n man 
.u1d 1 Ill t apt ut1l, ( ommlt!t t ,md ,1pp,o, .ii hom lhl .\<,-,1'lt<1nt ',u 1 c t,1n of Dl'lt.n~L 
frn }ll.ihh Aff,m, HoY.l\U, dll\ ,uch ,HIJu-.tul 1moulll h,1, tom 11111.1111 tomphdnH 
\\Ith 1ht rlqu11t111l11t, of fulc1,1\ m<1,1mum nonlrnrnul.in tmt-,h,Hl hnnh 1'' lo 
,1gmht,m1h ( h,;111gl tht uppc 1 1111111 ol rhc rnmlrn 11111lc11} tmt-,h,Hl, a ,t,lllllon, th.ingl 
would Ix nquirlt! ( UJJ(lllh, ( ong1<.,~ h.1, pl,ttul c1 mor.itmmm 011 m<.nc1Mng 

ph II m,1q <o,t ,h,1rl,, ,\lmh ~ould tontHml undlt both tho:_ Hou<.{, .ind \1..,ndlt 
u1,11m~ ofth<. l\,Jtmn,11 Dtkmt ·'u11hrn 11at1on Alt fot fl'.c.tl Yt.1r 2008 
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D,n 1d W,ilku, ( ornpt,ollu (,C'ne1 ,ii ofthL l rnted ~tate~. t,ncom,1ged tht 1<1,k fo1n. 
to 1m e~t1g-,1te II hether J RJ( \R[ Lmt-,h,11 mg I equ11 ements should be brought into 

p.i1 ll\ 11 Ith those oi othu pubhc and pr n ,1te pme1 s' ,IJ1d to explore 'hm, cost· 
~h,ll mg I l't Jllll enlLnt, [ l ,ml be de,,1g11ul to encour<1ge I RIC..ARE benehc1a11es to use 
options th,it ,ut. mo.',t cosi-df1C1ent f01 DOD ,uch ,1s purLhM,mg chug, thwugh m,ul 
m de1 1 ,it be1 then IL t ,1d ph,H llldC) " \Lull drng to the Ph,nmatoecononuc Cente1 
(Pl() Its Ie,l 11 ch 1nd1L lie, th,H mdusll) pt ,Kllce £01 tmt-sh,ires for ph,u macy a1e 
equal torn le,~ th m r., pe1Lent "1 ALto1drng to the p1esemauon of Express So1pts 
Inc, to thl T,1,,k rrntc the gene1 ii Hile of thumb 1s m,ul equ,tls twice 1et,11l 111th 
comme1 u ii econom1u, 'Thus the m,11] 01 der top<1yrnem J.', 1,1 ICe that of the I etJ.1) 
cop,n llKnt, bo11e1e1, tlw henehcur, gets ,l !JO-d,1, ,upph mste.id of a JO-d,1} ~upply 

]),n 1d \leInt\ 1e Ill h1, I 11\\e~t p1 e,ent,1t1on to the Tdsk FoHe, 5t,1ted that "DoD 
,otdd ,md ,hnuld mod1h ph,11 m,1n co-p,n ments to promote home dehve1} of 
p1 e~u 1ptwn, 111 lit u of in ,tore pw thases Lhl ,,e,tr Long1 es, considered le~1sldl!On 
th u 1<1 ,11ld makt m,u l , 11 de1 pl1<t1 m,ll \ rn,md,1to1 j l do not bel!e\e it 1:, necessaI) lo 
go t Ii.it l.n du dnp .i p1 ogi Jm Ih<1t p1 e,u I e'> rndn 1du.il ,ho1ce bu1 encmu age~ ,uni 
mtulln 11e, u,e of rn.1il mde1 m home ddl\t.n of p1e,u1p11ons' '' llmted Mme 
\\rnk(r-,' }grJ2 l'l.rn ,ind ( 01nbmed lkncht I und h 1,c 11n1.ulh no monelaq 
mcul11,t>, 10 u,, m,111,u,Kt. Jnd h.11t Hn low m<1g'-, howe1e1, 1he ICJCJJ pl:rn 
u,e, Jrn,mc 1,tl llH u1tn t, ,111d hd, me re p,ed the p,H 11upd!Hm r<1Le Ill tl1t_ mall 
~el v1ct p1ug1 .im to 4'1 pe1cent J 

1 

Reco111111u1ci<1t1011 9 

Co11g1e,~ d1ul DoD -,hould re, 1,e the ph,irmd<, 11u ,111d u1p.iyment ,tructure~ 
b.i,ed on clrnu ,1l ,md 1._o'>t-eHecllvlnt_5~ 5tand,ird'> to p1ornote greater mcent1ve to 

u,e p1 du I ld TIit d1t !lion~ ,md (_()',(•t.ffectne pomb of <,erv1ce (~ee l.ible 3) 

Action Item~ 

• 	 f he t1u ,1rutllirL ,hould be ,1, lollo\\~ 


- l KI l T'1 t fu H d-pn k11 l(i n1ulit dl1om to me Jude ,Liu tu1OTC,, 

lo,t-t fI, <111 t ln llld pt oduu,, guiu K, 

-l1u 2 Oth(r!o11mil,1n mtd1c.itHJJI', 

-Tier ~ '\'onfoi muLH, mt.dll,HJOn'> 

- l 1u 4 ",pu11l ( dlq),<Jl) \1l()](,llHm,-H1y txpu1,1H, •]KU.tit;, ,md/or 
b101, l hnolog, d1 ug, \\ 1th d llldJHl,uul pomt ol ~l t VJlt Tht DoD PF( \q111ld 

'>ptuh tht. t1u for t,1,1hl1,hrng th, ,opd)mtnt JtHI pomt ol ,uvitt fo1 1hc 
mo,1 t o,t-t fkun ( ck l1v, t v fm tlu ~pu1.il mtdK<1tmn 

50 Daud kt Hn/fe; DtdJ 21 t ( nrf11n HNilih ( me )pn;d1ng ( lwllnrgrt 1/JTtl /8 1007 \lulr '27 
,1 ~Vnde I 1/111 D11 1 h,eh.ke /Jo[) 1(/\k F(Jne rm Ifie t 1,ture of Md~iw, Health ( <L'fi' Unef Afntl l r 20(17 \l1d..f 17 
52 Nmu1 ( 1fluu/e ~Ii 1111 111/lrr 1 /)11( UHM?I 11 rlh Ou, /Jr/wrlmn,J fl/ Dr/n11e Jmk ftmr 1m tlu FuillTf' nf 1H1htf.ln Hf'a/111 
( "" .4pnl 18 2007 V,d, 17 

53 D111 id ltld11tur 7t~tinwm /Jejortlltr Jn,J, TmTt' Mmch 28 ]Uri/ 

5~ fl\,111~ HaJ.llh atul l?f-t11rmn1/ I umls 0111t(r1, /1 P,t~i1rm1• ( -nrt"111, Mm( Ordt, and rJtiu:r Healtluarf .Sen u, 1 A.p-1;/ lit 
21107 \/,de I l 
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Table 3 Proposed Pharmacy Copayment Structure 

TASK FORCE 
DOD CURR CNT RECOMM£N DATION 

R, t.i1 " .,1 
N, .-ml 
1 J =>~ y 

"'rj) 
<,.. L d 

' 

~ IHl JI 

":lr"' Dt1,, 
.~ ,1 

O(J ['a} 

11,1 I f'r, IU (r ::,-< 

I i1n' c '.I; i 

I -< 

\ 1,1 ;')'" -l 

-.1-; 
ti~.-,, t' ::ar~ t-.£•1 c,,r) 

1 t1 2 r,1r11r :t-' " [, 

\ U0" ,,.;, ( t ,l'1~( ' ) I ;. )l') ,~di ( -i:, ) ,.,, 

Jo, I ' r~c t ri ,ul, 1, l.l1,,r, i ,.J r 1' 
I'• 1 ,f's I I :r~~ "'"""r 1 I l, 1• I• di ( l, ~"/ PP 

( op.i, 111011 '> loi IHI I md 2 <hug, onh ~hould bt .ipphul ,1g,11mt th<. t ,1.t ,1,twpl11t 
( l)l Ill 01clu lo dl!H b<J1d1< 1,Jr\ ht h,I\IOI \C)\\ II cl du 1110'>1 (<l'>t-dfull\l lllUhl llllll1' 

1"01 t -x.irnpk, tht (op,n m<.nt lor ,1 l 1u ~chug mmg th<. nt<11l pomt of ,u,1u \\1mld 
H ,ult m )'l ,n h rnp,1, rn< nt, 1ot ,1hng i -\00, 1dll( h ( ,Ill b<. mu! .ig.im,1 th<. <,11.l'>ll ophtt 
c.ip 

• ( onga ,~ ~hould 

-<,1,m1 .iuthm 11~ to DoD to ~dH 11\<.h 1111 ludt 01 C rmd1< ,1t1om m th<. 101 mu 
l,11, b,1'>( don dnn<.il dfto1H nv,, ,111cl 10,1-dftunu1<.,, d'> t, 1l11.itul ,111d 
H.lnllllll< mkd by th<. PF( 

-(,1,mt ,u11hrn 11\ 10 DnD IO m,111d,tt<. 1l1t prnm of \ti \tu lor LU t,1111 t,11 t full) 
,<I(< fl d Ill( d1< allClll!. (..,pu ul ( <1t<.go11 \1t cll(,Jlron.,) b<1~t.d on p1 tor<. ,rab
h,ht cl (, 11111,1 th,ll t,tk<. 11110 u1m1dt r,11 mn high dnnl,11 rJ\l, !>ho1 t \upph, 
rn 1\.!1cml u1<,t, "" rumnmuidtd b, till PF( 

• DoD ,lirn ilrl <onelm t ,1 pilot p1 og1 ,1111 ml! g1 ,II mg th<. Phdl m.ic" R<.11<.ht 1\1,i n,lg( 
m<nt !um lion,, 1thm th( mc1nAged C,ll t ~11ppm I conu c1ct m on<. of the thnt 
su, 1ct I lg1011; to ,W,t.'>!> ,ind u .ilu It<. I ht llll)Mtt on totc1I ,pend .md out< ome~ 
Tim pilot ,hould tut ,md c, ,tlu.nc ,1hu 11,tt11c ,1pp1 oathes, ~uccesslulh 1111plt.
nH ntul m tht p1 J\,lt<. ;;;ector, th,n ,,ould ,eek to 1educ.e the tot.ii hL,1lth l,11<. 
!>plnd, 11111 l,l'>C m ul orde1 m,t, butt 1 1mt.gr,1te ph.i1 ll1dl\ p1 ug1 ,1m!> ,md 
d1111t,tl l,1n, ,md m,unt.1111 OJ 11np1me benefio<1n ;.it1sl<1<.t10n The go,1] o! sud1 
d pilot p1 og1 ,,rn I\ ould bt to .ic hitH b<. tte1 totdl lin,mc 1,11 <1ncl he,1lth outcome~ 
Ill Lht \111\ J~ ,I ll!:,Ult ol .in mttg1,1ttd ph,llm.ll'\- ;enKe The ove1.ill H!>ult; 
111 total <O!>ts ,md h<.,1lth outuimu 111 th1, one rtgmn should e\tntu,tlly be 
comp,11 eel ,uth those m the othu 1<.gum~ to d.uu mm<. the best ,1pp1 o,K h fot 
the J\fll~ m tu ms of totJl ~pend ,md ontcmnes 
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s ,, 

Other Issues for Cons1derat1on 

TMA's New Outredlh P1ogran, for [ffeLt1ve11e!>s in lncrea'>1ni,i. Mali Order Usdge 

{,1vLn th.it 0111\ 7 puu nt of J RI( AIU bu1ehu,n) pi e,;cnp11om are hlled tluough 
J1\101', ,, hile 20 pu Lent 11 L hlled l1\ m ul 111 the Lornme1 u<1l ,ector," PhRMA 
rewmmLnded to t hL J,1,I.. I Ol ll tlut DoD ,tumid dndop t dm ,U ional Ldmpaign<, 
p1 omol mg ,n, ,ll t m ,, of t lit 111,111 Pt de1 op11011 .111d 1h ,ub,1,mt1al beneht,' "' PhRMA 
fmt he1 n, ommLrn lu l Ih.11 DoD ,hould ,,m k ,, Hh p1 m 1den 1,,umg pi e~cnp11on'i to 
1 RICARl. In nLhu,111t, tot dtK,lle them ,1bou1 the m,1il orde1 opuon "', 

111 tL,t 1mo11i I 1\1 \ 1< p1t ,t 111,ll J\ e\ cued 1he 1'11,.iq '\.ll a, 111 ob,tade 10 mformmg 
bcmhu,Jtu, ,1bo1111hu1 oplmn 111 u'>L I\tOP ( ongn.,., tn,Kttd thL 1'11,aq Act of 
1q74 'w ,,1ltgut11d J11cll\1du ll p11,dt\ tont,llll((l III f((lu,1l 1tcrnch T}K l\tt p1ov1dt~ 
mdJ\ 1du,1\, v,llh tht 11ght to ,lt(l ,., Jnd Jl!lUl(l 1tcoHJ.. mu1td ,md hdd bv kdu,1] 
,1gu1ut, Jhe mtc nt of C cmg,c ,., ''"' IO bJ)dllH ,lll mdl\ 1d11.il\ 11gh1 to pt 1vdt', \'\llh 
!ht gmt 1111rn m\ nud 10 111111111111 mfrn 111 llum abo11t mdn 1du,1b rl1t. ,llt H<;t1 Kt'> 
Iht U'>t of t ht d II I t oil, ct, d Io Iho,t u,t_, dl'>c lo,t d to mdi, 1d11.ih from,., hom t ht 
d,l!,l ,,.i, ,oliu1ul l ,mg d 11,1 to 1111p1mc tht q11,ilm ,111d, lhuuin of t.t1e unckr tlu 
MH'> 1, a d1'>clo,1 d 11,c1g1 ",due h 1, pt 1mmul I hL De k n'>t P11v,1q Ofhcu h.i, 
<on,1,1u11h <,t,ircd 1h,t1 li11 Pn,•.it\ All allm\, thL 11,t ol pu,on.il mlorm,ltlon for 
t dut ..ti 1ou ii III JJlmg, b111 not frn mJ1 kt t mg m,11lmg,-th,1t 1s, fl UJUtnt t ontdtt., with 
,I bu1diuan tOJH1111mg 1hc ., 1mc ,11h1u.t ,,ouhl p1oh..tbh con,t1tutt mdlkLtmg ,md 
,1, ,u<h \Hmld ht p1 oh1lmc d "" Thm, .ilthough thut ,., no hl,mktt p1ol11b1110n on tht 
mL ot ,I m,11lt cl fht 1 10 hl nt ht 1.i11t~ t>..pl tmmg tht co,t bu1d1t., of mmg ,l m,111 
orcltr '>)'>tern 1,Hht1 th 111 tht 1J,1d1l11mdll} lllOH L>..ptn'>lVt Hldil ~',,Ltm, tht flyu 

mu,t bt_ Ioc 11 '>l d on t I h1L di um I II ht I t h,m on n1<11 l..u mg' 1 t dut .illon ,ii m,tlLn .ii I'> 
,lttt pt,tblt, hut m,11 l..c t 1111.! m,ltt 11,1l 1s not Add111011 ilh, th1~ mterp1 et,111011 Iurn ts the 
gmu nmlnt., ,1bil11' to cont,lll bu1tfiu<1110 <l" laquu11h ,!'\ occm s m c.ommt.rn,11 
ph,lrlll,IL} btntf1t pi,UH '' 

Ih~trn JC.ill), not, l)(J11gh mlrn 111.1tmn h,is beu1 ,1, 1il,1bk to bcnefio,1nes ,1bout TMOP, 
md th1'\ has beu1 p.i1t I d h 1 1 c "lilt of m,1dequ.itt erh 1c ,it1on llmuve1, on l\ugust 2q 
2007, T\1,\ J,1u111 hc.d m \!unhu Lhrnct" ( en1e1 (l\1( (_,) fm TMOP M( L pi 0\ ide~ 
,,,.,.,t,mce to TR I( ARf hu1d 1u.i11ts h om crn,lome1 ;,e1 v1u J l pi L~tnt<1t1ve., m 01 de1 
to L,l~e tht T\IOP H g1,11,111tm p1 oces~. to help b111ld membe1 pi of.Jes (,\hlCh ,ll e 
1equ11 td to U\L 'I \IOP) ,mrl to c.om.iu Iht. ph, .,,c 1,m to obt,1111 ntw pre~n 1ptmm .ind 
101 \\,nd tlu m to T\10P Im p1 otu;,mg Tht go,il 1s to m,11..e the ~\\1tch f1 om rttdil to 
111,111 01 de1 , 11 tu,tlh dim tk -~ fm hc.nd1u.i11e!. The m,1il 01 de1 ph,n m,1cy tdn .,,ne 
bc ndiu,11 1c. !, a., rnmh "~ U1 pu cu1t on med1t,ll1Uil'\ {01 toncJmon'> such ,IS high blood 
p1 L"'>tll e, .t!>thm,1, ,md d1,1bttc, r" The bt_ndiu.ii \ m,1y 1 uuvt' up to ,1 40-dJv suppl} 
ofmmt nwdJC,l11011s fm the. ,,1mt ,1mount thc1- would p.i) lo1 .i 30-d,l\ supph ,II ,1 
1et,11l ph.11 llldl\ In ,1dd11mn DoD p,1ys ·Hl LO .JO pe1cent Jes<; for p1escnpuons filled 
th1 ough The mail m de1 !,U\ KC tomp,11 eel to, et.iii ph,u m,1c1es 1,i DoD's savmg;, Louie! 
be !.ub\l,mt1,11-~24 mil hon pe1 ,e 1r-,Hth 1mt ,1 I pe1cent ;,h1ft ol preso 1pt1om. 
from 1Lt,11l to mail 01de1' ';mte It~ openmg, \1(,( ha!. 1ete1ved 48,887 request~ fm 
com e1 s1om Of tho.,e, MC ( h,1s lOll\ e1 ted 38/,41, ,md 4 888 .ire m the umveVi1on 
p1oce;,s i,, 

,51'111/UA Jl1wjlt1ll1t fo1Ahm, ~J,1112~ :Zf/07 511d, 29 
'6 /bid l/111, ll/ 
5J Jhul 
5\ <;,,~I I ( $152a '' "1 120111! 
;9 I .MA R.e,Jm,1v· Irr '\.fe'nw .ll /,j/Fl J U,.qu,11l ft~, lt1Jrn1twluw 1m J 3 rmd I l'lrurm ( ,m,mrl Atti J.f.hl'\ 0,1,il,rr, 2007 J, I J 
MJJ/ml 
61 M1.duitl U;,J,,..,,,,., l)ofJ Ofjife c,J Jhr ( nu.wl ( mm~,/ llf,J>mo.f' In la k Fmu N.Fl jtHH' 19 200i 
62 I A.fA ffri/um\f Jo \lri,w j) 6 
67 1Huu,, 'Hf mbn ( hour ( errfr~ \rmplr{,e\ Wrn( (hrl,1r P11:,nrftfrMH \tjJII mbn ) 2(107 Site Tl 1.1 w ~r,sle, u/ 1mlme11. vsJan 
m/1',r/;/2'/0!,Mll 
611/nd 
65 Jh,d 
6ft ((t/)I Willurm Rlmulu nrJ>ut, ( huf I '\.IA OJ/ul' of Phurmmt'll.hrnl Opnalmn'i Rr~j)fl1HP to 1(, Ii fmrl' UFI 
,\ 011,mb,n 2 2007 
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The V1( ( ( omrnunic c1uon Pl,m 111t ludo tilt follm, mg'- duc,lt1011.d rn dteg1es r 

• 	111 ilue T\1 f\s c ommtrn11.,Hmn, ,rnd Ln,tome1 ,uppo1 L out1 edt h meL hanJMns 
(e g, Lle\\,letter~. b11!1e1m, ,mnu ii m,ulmgs, e-m,ll] d1stJ 1but10n, \\eb~1te), 

• uttltze the rn.maged c,n e ,upport contt ,1cto1 s, olunt.i1, d1st11but1on of 
mfrn Il1d[Hm th1 ough \lebs1tes, ,ele<..11,e m,11lmg~. and d1stnbut10n ol l\1CC 
commu111c,H1on m,11erul w TRJCARJ:. ~en ice ( ente1~ 

• puhli,h ,1dve111,ements m a, ,n H:'t) of pubhcat1on, ,1 htch will be paid fm by 
L"Pr e,s 'ic11pt,, Im , 1he m,ul 01 cle1 conn atto1, ,rncl 

• 	t,ugt't bend1u,u 1e, ,,ho ,ll e !ugh 1et,11l u,e1·, of high u>st medic,Hlons \\llh two 
h ttei, eduL 1ttng them on the , ,due of usmg 1 \IOP 

l,nen ch ll T\-1,\ retu1Ih fwlded rhr, ne" edm 1t10n,il 1111t1,1me Us ptrn must be full\ 
implemented ,ind nHm1to1 ed loi ellu tn ene,5 (mri edsed Tl\10P uuliz,ltwn) ,md 
re, 1sed ,i, neces,,1r1 

ln11Dvdt,vP A,iprodcres and Co"'t Berwf1t Ar1a1ys1~ 

I he L,\k I oue uHJsHlu Ld othe1 exi,1mg modd, 11 JI hrn thl MH~ foi ph II rn It) 
,e1,1ce dd1ve1), ~11< 11,1, lhL Dep,ntmu11 ot\uer 1m \Han~(\'.\.) ( on,olid,Hed 
JI.Lui OutpJIKll! Ph 11 man (Cl\tOP), tht ll'>l of DoD 11ch!l tLn\t'.1, (ff tht U'>l ot J 

cu111,1l1ud h1g-h-doll.n ph,H llldO .\Ithough the,e opt1om <1ppe,\led to h.i,e -.omt 
pmJln( fe<11urL~ the J.1,k rune did not bd1e,c 1h.i1 the\ h,t\e been ,1dtqu,1tel) 
e\,ilu,1ted m 11:-1 m, ol go,115, to~t, ,,1,1ng\ 01 requut ment, 

VA CMOP In \ugu,1 :.?000 .i 111-,en 1u 1,mkmg ,;1oup rec(m1mendul !ll<>LL,~lll~ 
1ehlhmat(!lll,1li1td 1(h!ltenter !ht l\111 Rthll l\Lnl 'ien1u.(l\!RMS)mJ11,111\e 
\\ <1~ de ,11-;Hed to Ht ,1p1111 L p1 L<,( 11pll1m "1i1 hlo,Id Ji om Ihe I el ail nen, ork ,md lo otlu 
J cmt-dfeuiw,, ,1h1L ,Hided ,e1 ,1ce to Don h( n, hu,111e, b\ gi\ mg thLm dn op11on Io 
n.cen( th<'ll H hlh 1l11ough 1he m,nl dt no e>.penw, ,1, dll t ,Itmton of \fl! ".lc'l\Ke~ 
I he l\1RM'i pilot p1011:1.irn ,l,ll ted m ',epl( mlie1 '.2002 ,rnd tonduded m ':>t.ptembei 
200'\ l hep1lot ,11t, nHludedD,un,ill \Jill} { 1J11J1llllllll\ llo\ptt,11, Jori Hood, lei,J,, 
thl J77th l\1td1t,d (,1oup Kntl.md Au fmct Hd,t, Nu, l\lt>.KO, dfld th( N,1,,11 
MulH ,JI ( Ul111, ',,111 Diego, ( ,1hlonn,1 ('\ VI( \DJ Btu11,, tht. nu\<orne ul tht p1loI 
,ho\\ t d no d1,1 u nJ bk .i mouul ol J tt ,t pt111 t d IL L,111 \\ rn Is lo.1d, f\1 A. d1,c tl!lll lllt( cl 
h111dmg 101 tht mt I all j)l0g1 dm '\orn tlit ]1 "'• '\M( 5D h,1, unllmutd thL pi ogr,nn 
tor 1h um, 11i1t1it c NM( \D <u11 tnth rn,111, 80 pt n <-llt ol pi ou 1pt1011 H hll I u111ot~ 
N\,J( 5D .iho h,1., ,ten otho btnt_fo, "' 

• 	 .1 Jul\ :!OO'l ( MOP ,m, q md1L,1led ,1 94 pt H cnt p,il 1L1ll .,,111,l.1, 110n 1,1tmg (Hi, 
good to LXtt lk Ill}, 

• nnp1 oi..ed NM( 'iD dllt,, to t.irt, 

• dund\td unnu t,<,,,11 y trd\! I 10 \1TI ~.\\1th ~1glllht ,11111} 111lH <1,Ld ,1v,uL1b1lih 
ol p,!IH Jll p.irkmg, 

• ,I 'l"l pi Htlll l((h1t1Jon Ill llL~ prl~U1pI1011 \\,lit ll1llt, 

• 	~00 h\\u p,ttnnt,~.11\111g lorph,nm.ic, ,u\tt(~, 1111p1mmg1ht tn,trm1rnu11 
of c,in, 

• h,l'> buom( c,,cnt1.1l to Ilic ,uul,,lul dt.l1\t1\ ol pn,01pt1on ,u,1u,du1mg 
hm,tc<l b.ise ,l(U ~~ th.it ha, 1v,ulctd horn mueJ3ld ,tc u1 It) p1eL<1UtJOJ1~ 
Sll1Ce 200! 

67 RAD~11 ll11i11un Hd1mm Cltirf q/{11. r tl_{ Plw.'l'niC«tuHrHi O~}t'fflf1Mh fRJ(ARJ 'drrnu,1:.PJJ1t't1t Al!wrl"\ H1.1p11u,1r lo Tiu~ 
Tor.rt> Ii.Fl 01folwr :!6 ]007 
fJ8 ( n!io }or \m·iol -4n(1iHf~ WJr R.r(dl M<11{ \ern1u· l-mlwhw Pdol J,,nrnf h'.f'rr 2f>f)j u,,pM r t.Hi\1 [)0009205 -12 
/Je, embf'1 2UoJ 
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\hhough tlit. p1 og1 Jill ,1ppt ,u., to m1prm e '< 1, 1,e, DoD has not 11gmously ,m,ilv1ed 
the full ,0,1~ a'>,oc1<1ted \\ 1th It to ,1<,~ess 1etl11 non mveMment The den eased MTF 
1Hlrklo,1d ~,I\ mg~ \\('J e n..11loc,11c.d to 1mp1 me othe1 sen ices at \fl h but .idd1t1on.il 
tost<, oi ot1t<,nn1 ung ha, e nor been ~ulfiutmh qu.inuf1ed Fur the1 mo1 e, 1t 1s d1fhcult 
to tnmp,1re ,1,e1c1qe tO\I~ 111th 01he1 pomts ol ~en1te, gt\en the cu11ent dttolmtmg 
,tnlltllle rm.ill\, 1he1e h 1, bten no det,uled ,111<1h!.!s of the 11np,1ct to TMOP,1hen 
mecl1t n10ns .ire ,tl,o m uled to the pMtent s home hut,,1th .:1 cop,n mem 

The1e 1s ,l l L111c_m p1upo< 11 tot ,p,md Llm p10!).1,1m to the ,,1uon.1l (,1p1tdl Rt-g1on 1''' 

\\'11ght Pauer~on 'High" Dolla1 Drug Prngram O 71 In Decembe1 1994, the Au 1-orce 
',mgeon (,t'ne1 ,ii •pun,01 eel ,m m1L1,lll\ e to centr,1hze the purth.ise ,md pro, 1s10n of 
lua;h-w<,t d1 ug~ lnr An frnct' henefiua11es 1 he m1lMllVt' 1\ .l'> implemented ,H W11ght
p 11te1<,on Vled1t 11 ( emo (\\ P\1() m Feb1U,ll) lq()j 1 he prog1,nu ta1gtt~ l11gh
dnll,11 dnll.!,'> ieqmred 101 .i ILi lllH.h ~mall prn 11on oftht. henehu.i,v popul.it1011
11e1m 1h,1t Jit' k,1st hleh 10 be i1 11l,1ble ,IL ~mailer MTFi, \fed1c.1t1on, ehg1ble fo1 the 
p1oq1.im mm1 h,1,e ,1 n11nm111m tost of $i00 pe1 mdl\ 1clual oider (1 e one month~ 
~uppl}) Ml h ,lit. n111 wqu11ed to u,e the p1og1 ,ml but 111'> c1, nlable d~ .in al!ern.i11vt 
p1 <>< lll t mull opt1ol! l{t cjilt ,1 <, Im ~upp011 .11 t' p,ll 1t'nt \jl( uhc .md mdude d1,1g110\1~ 
,md do..,ml,( H g1me11 I Ill \111 1tm,um I t''>J>llll<,1bk lrn d1~pt.mmg, toumdmg, ,md 
11Hu,1tt mg,, 11h tlu. p,ll Jl Ill \IJ Iu1ut 51'> ,II e 1c_, 1e1>c_d fm ,1pp1op11a1ene<,<, of tht'1 <111, 
,md ,111 du<,e<, JI t' I Ll ,ik 111 Htd md ,<.11htd b, prog1 ,lm pe1 mnnd ltem~ dep.:11 I 
'\'1'1\1{ 1qth c0Ht1mnt d l rnl«l "it,He., deh,en by noon 1he ne>,.I da, ove1.,et1'> 
... lupmt'Il!'> a\C 1,1gc 4h 10 bO hoUJ'> 111 tr,ll1~11 I hl prng1,1m uir1t'nlh ope1.:1tt51\llh 
two te< hm1.1,m.., ,md om ph..11 m.iu;t In 12 vt.,11 ~ the p10~1,1111 ~ budget hd'> µ-101u1 
horn )1 m1lhon to ':,27 m1l110n (\t:e bgme 1) 
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r f ~ 1 , 11, i 1 11 1 ll ~ 

Th,, p1og1,11n has \Upprnttd 13 244 1\cme Om) membe1~ Htnees, ,md dtpt.ndents 
horn all of the ,en Ke~ ,m<l the l\,1t1on,1l Ote,mJC ,md \tmo~phe11c Adnurnsu ,1t1on, 
p1m 1dmg 219 drng enuue~ (4'\4 lme items) to 92 f.inlllle~ The a,e1 age cost per 
p1c:,u1ptmn m h,c,1! Yeu J()C)j \\,IS $i3.3, compared to $812 m fr,cal Yeai 200i 
(~ee 1-!gw e 4) The cun em highest rnst p1 e..cnpllon 1s $22 Obi/month 
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".Irr, \,,11 H,,l(tsr .f:1r(oH 1(1~l1HJi1HHu1P1>1r Ht 1)~cJ letlrurlll 
01 1r 1 1 )t .!(1(1 

lo 11lm1J,HL tht potu1t1,tl, 1,mg, frn tht \fll">, Ill fi~t.il \c.,11 2007, tlu p1og1<1111 
o ..puidul 14 4 1111lho11 on I nb1d (1784 pll,u1ptmm) ,rnd $1 C) nulhon (2451 
rn t ,u 1p11on,) on l hnnn ,1 l\01 h "I l p<1< l<1gld a,,\ 4-wn l ,uppl), tho'> thL1t. ,\ould 
ht l l pi<'>( 11p1 ron frll!> m .i '>2-M.< l )Ldl ( 1111 cnt fldlr 11 ",upph ",( ht dult pt u mg 
on ,l l<•ur-wl<.k '>upph ol t nhn1 '10mg (,ll the. 1t <onnn< nd< d ,rr111d,11d do,t) 1, $720, 
,md Im H11mn ,1 40mg u 1, $hY3 Thl l llll c nt m twork <O'>t frn 1' 11b1 d 'iOmg I!> 
\ 1 422, ,md fm HunurJ, 111, ,1bout tht. ,,1mc 7' 

Color,1do .",prmg, Refill r.iuhtv 71 Th<. 2000 Ph,1rm<1l} R<.,1lloc,1uon '!tuth 1dt.nt1fit.d 
lh<. nu cl to combn1t ,Uld Il<lll()( ,lit Don ph,11 mac., H....ount-!> ru aptun prt ,c 11pt10n 
\\m klo.id, .ind m1p1 ov<. p,mu1r t.irt. 4'I ht. ,llld) focw,c.d on 1t gion.1hnng thL 
ptt-,u 1pt1on 1ehllmg process The Tll-~l'I \Jlt Ph,11 JndcV con,ult.ints I l\ le\\ed the 
!>tt1dy's p1 opo,.il~, n .1 lu,ilc d <'< 1!.tmg ph,H m,K \ autom,lllon t.qmpmem ,ind "sterns, 
,md 1dent1f1ed potent1<1l rnmh1rn:d afill p10CL',!,1ngLen1u s1t<.s The} selected the 
ll !:) .\n foict. A<a<iem\ to bt thl pilot lot.,nron 101 p1oc.e~~mg llhlh Im MTfs m th< 
Pikes Pe,1k Region fh1s l,iuhty p1 oc<.,se!> 1efill preM"11pt1on!. lm the MTF, 111 Lht 
Pike& Pe.ik Regum to mdude the U ti An Fmcc. Ac.idem}, Peter~on \n Font B,1:,e 
Buddcy Air I01t.c B<1!.C, and Foll (..<uMm filled pie~nptmns dTC louriued b,1d. to 

72 Nati,~ .M,,e/ ( lnef ,.,,,r f,,rre H1glt n1,J/m lltrt~ /J»(Jg1tr'lf1 He'-pm1\rlo n,,k Fmtr RFI 0.rJobe, 21 2nni 
711.J (al \<on "ipJr1,gn Plmrmm1 I'hght(dnu1umd.t1 ll\AfA,ud,rnr.. H,ipomefu J,r,~1010 Rl-1 Aprtt JQ 2007 
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t ht. MTf l ounu npu <1t1on 111,mgunenl~ d1Ht1 b. p.it tlcip,Hmg loc,JUons Fmt 
( 11 ~on Jnd Bud,.lu \u Fo1u H 1,e cont1 ,tel \\Jth the local Pume \ endor cou11e1 
,;u, ice w delner to t.,u.h 1e~peune ,ne Petu son \u Fo1 ce li.i.se dnd the LS Au 
}01 ce Ac,1denn t ou11e1 1heu 0\\ n It.hlls b,ick to the d1spensmg loc,umns u~mg 
g-o, ernment-ov. ned , eluclt., The Iehll cente1 whllh began oper,1uons m \i.11 ch 
~004 ope1 ,lies 6 d t, ,;,,\ eel,, .1pp1 o,1mateh 10 to 11 how s/da, ~ti engths of the 
p, ogi ,1m mdude the follm, mg 

• 	MTF sp,1<.e ( omolid 11mg Idilh ,1t the Iefill cente1 ,illtn\ s ed1.h \1.Tf to max1
m11e \t,ilf ,md 101.,il ~rtt ,nllom 11 wn to fol m on ne,\ p1 e~n 1puons, which uke 
the most tune and ene1 g, to fill 

• P,111en1 ,.1tl',f,1llmn LIK d l\11 r ckd1t. 111011 to pHlte~5mg ne,\ pi e-c11pt1om 
1e<lutt~ ,, ut urne~ bet m,e 1he1 e •~ no need to ~h Ut' ,uuomauon ,,1th rehll 
ope1 ,ll mn I unnmp; c-onuu I entl\ 

• 	Qu,iln, .1~uu ,1C,, ,llld p 111em , tfet\ Utilumg the ente1 p11~e phanna<. \ -.olt'A dte 
unplunenl ~ bm h 111 ,,tltt, p1 010cols (ba1 wdmg ,md d1p;1t,il mMgmg) 

• \.1 mpm,t:1 o\n }oHl m mnmg ,1,rnd.ud.-. deMgllJtt' that the1t. should be 22 
po,1110m to h,mdlc t')d'>t lllg I ehll 1..enter l\OI kload, hm,e,e1, dl this ume onl) 
12 pt'ople ue 111.eded to ~t,1.H the 1ehll <.enter 

J he,<. 1111tu1n1., 11111,11 Ht 1111101 111,e t1pp10.ilht., lo ph,nm,in m,111,1gement DoD 
,hould trnllmLK to Ull0\11,1)1,l no,d ,1pp1 n..ithe,, but 1\.,0 ,hould ((mrlucl tml bentht 
111.ih,e, be.Jou. rernrnlll( ndmg ,11de'>p1ead ddopuon m th<. \1H'i 

LCP,dl lssuPs 1r1 Phc.irrnac.v Opcr.. t1on" 

\t.,•er,11 p.in1up,mt,,~11hrn 1ht !\IH', h,lH 1J1,ed ,1,lleregul,Hor\ 1equ1reme111,.i,a 
J11,1m K,1l ,md po1u111 ii h 01 u I to efhuent ph,,irmaq opt 1,1lmn~ A., 1efiened m the 
( ode ol I edt1 .:ti Regul,1110m ,lll\ 'it ate or loL ,il l,l\\ 1el,11111g to Ju ,11Lh 1mur.i.1Ke, 
p1<.p,ud ht.,1llh pJ,m.,, m ht 1hh l ne <ldl\1.1y 01 hn,rnuug mohod, 1, p1eempted ,md 
doL, not ,ippl) 111 tonm ( 11,m \\llh I RI( AR.t ph,nm,Ky rn1111,ll1, \m ~uth law 01 
Hgul,111011 J)lll'>U,lfll to ,rn h In, 1, ,,1thout an, fmc( 01 1lfut, ,ind !>t,ltL .and lo<.,11 
gov11 nrnt nt, h,t\L no kg,d ,lut ho11t~ lo 1.nfrn ct tht Ill m 11 l.1t1011 to 1ht TRll .\RF 
ph,1rm<10 t ontt .11 t,' If thc ,t d1 u•g<, h.iH not ,uff1u, utly dckh t ,,tel the kg,11 
b,n 111 r, ,me\ clit h1 ul11t, pu ,1,t, rlu le g,11 um,u ,11111, rmN bt d( arh dt hnt d .tn<l 
1 d 1 ~td for n ,ol ut 1cm 

H ~2 < l II ~ /~9 21(01(~) (2//rlfii 
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Retiree Cost-Sharing 

The Task Force was charged to address 
"Alternative health care initiatives to manage patient behavior and costsz..1nclud1ng
options and costs and benefits of a universal enrollment system for all I RICARE 
users·· 

"The beneficiary and Government cost-shanng structure required to sustain mthtary
health benefits over the long term ' 

1 he J,1,k fmle umcludul th,n the,t. 1,.,111., ,\It: 111t1.11t.l,1led ,md addie\'>t.5 1hun 
togethu 111 rlu~ di 1p1u l he l ,15k ton.e g1 1ppled Mth the complex 1,~ue of co~t
._h,n mp;\\ 11 h ,t11i I ,llh rn mn 10 m,11m,1111111g bo1 h ,1 gt ne1ou~ health t.are benefil <1nd 
d J,111 ,mrl I l hon iblt lml ,h.u mg ,11 r,1ilgl mun bt.11,eLn bt.nefit.ianes <1nd DoD In 
JI<, 111te11111 1 tpo11 lhe I ,1<,).. Io!le <,ldtftl Ih.il m 1h hu,11 nporl 11 \\ould .idd1e-., 
lO'>l-'>h,11 mg, l 111 oll11Knl h, <, iO\JJ.\ 111u11 le\el,, ,m<l pha~c-m lime penoch Wh1.re 
po,,1hle, tht I ,1,J.. T01 c e .tho ,011ght to upd<1le u>'>I ,h<11 mg p1 ovmon& JO ,1 in<111ne1 
th.il unpiove, 1eltHL ht 1\lh l,lle Relolllmtnd 111011, ,1bou1 .i.1mudl mdexmg of 
prem1um5 ckdut11blt, l 0,1 ,h,u mg, ,wd 111.1 mg\\ e1 t ,1ho deferred tor tlu, hndl 
1cpu11 

In mde1 lo ,1dda ..,, 1la ,t tnlllplex 1,,11t5 prnpuh, tilt' I.i,l.. J,on1. gathe1ed exten.,ne 
111!01111,1110111d,11111~ 10 1ht ,Ii II t of (0<,I'> Ih.it ,houlcl bt brn ne h, bcnehn.i.ne<, of tht 
m1l1t,11 \ liedlth l 111 ,, ,lt'm l he l ,1,k hll 1.t held ht<11 lflj{'> 1molvmg d hlnely of 
pl 1,011ml llll hu 1111g .\c Int. nut) p1.r,on11d, dt pl ndt.nh, J l Ill t.u, DoD lC'.1c\1.r\, 
tmlll,ir\ ,1,,ou,111011 I l pi c ,u11,111u ,, md ot hl 1 ~ It o.dmmtd dald on (0'>1 ,h,11 mg Ill 
pubht rnd p11, \IL ht ,1lt Ii t ,lH pl 1m lt <1ho u1li,tc d th< tl\.pO ll',t of rtlogmn d 
1.xp<.1 t, Ill t hl fitld ol n11l111n lie .!11 h c ,u t, d'> \\t II d& th,1t of <.Xp<.rl~ m Doi) 

I ht fa,!.. I OHt J.ffii Ill'> tltc 1rn1d1Non, m n, 1mu1m Hpo1t th.11 thut ,h01dd 1>1. no 
d1<1ngt, m tlll ht,ihh l,tH huu 111' ollt1ul to .\((nt Dut, n11]1t,11y pu,onnd whuh 
,IH .i, ,JJ).ihlt mmth "II houl <h,ngt to tht b< 11di< 1<111u. 'T ht ,c. bt.m fit~ art du.1gn1.d 
prmc 1p.1lh to m,1mt,1m .ill ,tch nulttdq, ,111d the. m,1mtc n.111(.c of ,1 lugh lcvd ol 
Ju ,th h H .1d1rn ,, t 011,tll11tt, unt ul th( 1 i,t.. I or1.-c'1, moM importallt gwdmg prm
u pit' I11 ,1dd111on, till Td,k fo1t1. H<onm1tnd, no Mgrnfit,mt 1.hJng1.~ m co'>t~ for 
tdl c. p1 U\ ,clul to .\u1u Dut, dc pu1du1t, 

1 ht T,l\k rrnu t\01.'> ,Ltommt ml d1<1ngl'> m thL <O'>h b01n1. b) n11ht.1ry nuru, Thl 
J.1,k Iont hd1c \l '> th,H t Ill <mt-,lu1 mg Jl l,1t11m,h1P'~ fm thc. l.1rgt.~t progr ,1111 /or 

1c.t11u, ( I RJ(. ARF l'11rn1.) ,lwu}d ht. g1,1rlu,1lh ru.tond to kvtl& rnm,l'ttnt,~lth 
t ho'>t of Jq'}6-wlll n fu, and othc I co,t-,h.11 mg f lu111.11t, wuc bung c.<,L.ibh<,h«\ 
Comp.ii ,1blc <h,111ges ,hould bt m.idc in <o,t-~h.inng 101 othel progr,uns th.it ~erve 
1emce~ 
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fhl,;,t. l hJng<.5 \HII H "' 1 "e ,1 do" m, ,n rl ti end m the prn tmn ul thl he,1lth CdH' lO~ts 
bm ne b\ 1ewee<, ,\uoultng to DoD, ,mre 1996, 111Jl11.1n he.11th r,ue p1em1ums p,11d 
b) md1, 1duJI m1ht.11 \ 1 em ees unde1 ,1ge 6j uulmng DoD's mosl popula, plan 
( JRIC.ARE l'ume) h,1\l f.1Jlrn frnm ll to 4 peH.em, when ineasm ed as .1 pe1cent.1gc 
of tot ii ht..illh c.i1e to<;t, 1 By c.olllJMll'>lm, p1em1ums fm employe1-p1m 1ded pl,ms 111 

1he u'i 1h,U1 ~eetrn du I e,1,ed onl) ,lig-htl), h 0111 28 pe1cent m 1qg5 to 2·, percent m 
2006 i Fl':'de, ,II u, 1lic1 n , \ 111 u,,,;, p,l\ om-of pod,et c.osts of ,thout 25 percent ot total 
u,,ts in the fede1 JI [1nplo) ees He,ilth .Benefit Pl,111 (FEHBP) ' 

\hhoul{h th1~ d1mm,,1irl llt.nd h,1~ mneJ~et.l DoD\ hcc1lth caI"e costs, the Tc1sk Force 
due~ not helie\e thJI to<;t p• e<,~u• e-. s.hm1\d be th1. only d11ve1 ol t.h,wges m 1euree 
<os! ,hc11 mg R 11he1 th,111ge, ,1ho ,hould be m.1de bec.ime they offe1 snme ad\ant.1ge 
to 1e111 ee<,, Don md the Ame1 ll ,lll 1.n.p,1\e1 The T.1,l FOJce ~ p1 opo~ed ch,mges 
,hould p10\ 1de bene, he.i.lth l,ue w 1d11ees bec,m,e some kes recommended b1, the 
f,1,k Frn te v. 111 m1p1 ml noD, ,1h1hl\ to umrnmm<..ite he.11th mfurm,111011 Ch,mge,; 
p1 opo,;ecl b, tht Tc1,l 1'olle ,hn11kl mu e,1,;e st,1b1htv m the henefic1<1n populc1t1on, 
thu, helping- DoD pl,m c1 w,1 dfru1,e he 11th c,ue p10g1,1m The ch,mge~ c1lso encl 
the tUJ itnt do1\m\,11d lltml III to,1, borne b\ 1et11ee,, ,l lrt nd ,o out of ,tep wuh 
me1.ill tu;:m!,., II\ 1he l ~ ht,1l1h t lle ,,,tem that thq ,ue unl<Lff Lo 11 ', t,u,p,1,e1, 
I 111 ilh 1he,t d1,rngt, .in 1om1,tt1111,11h tht l,l'>k I mce ph1lo,ophy that heutht, 
11,ul,1hle l!l m1l11111 1tlm_t., ,houltl be It.I, g<.ne1ou, but uot fn.e;: 

In th1, chJpte1 1ht J,1,k I mtt dt\l.11be, 11, 1ew1mnenckd co,1 ,h,umg t.h,mge, frn 
1t111te<, 'ipeuh<.Jll), the 11,l l<nu oHt.r,four b10,ldt.,lltgone,1hat'>UJJp01t the 
m c.r.ill I ewmllit nd,n1rn1 to 11pd<11t md 1 e, 1~e I etn u· t.o<;hh,u mg 

• Impic'muu J phJ,ed 111 1m I t,l't m c.o<,t-,hanng for 1111der-f>i I t.lu ee, 

• Cre.ite ,\ mmlt ,1 uunllmt 111 le1. tor 1ern1.o .ige filj ,llld 01e1 

• Incki.. ~dected 1et11t'e1.o<,h 

• Imp1me comdm 1t1on ol 111,m,111te Jmong 11nde1 bi 1t.111e1.,; 

Phased-In Increase m Bt11ef1c1ary Cost-Sharing for Retirees Under 65 

I he T1,l. I oHt H( om111t 11fh ,, ph,1,< d-111 mut,!!,l lll to,h bornt. b, unckr-6~ 

H tnH '> I oi the I 11 g1._,t p10g1 Jill 11,lcl b\ tlm g1 oup ( I JU( ARI Prnnt) th1, muc.1,L 

\\ould 1t '>1m1. lht itl 11um,l11p, btl1H<H bt11l'fioc11} Jnd gmun11Knt ,o..,t, th.it 

n1't((l m l99(nd1u1 f RT( .\RF \1 1, h, 111g c ,1,1bh,hul C o~t-~}urmg di,mgc., Im th1. 

odl! 1 m,1101 ptogt,mt, I Rl( .\Rf ",t,md,nd, c!H dt.,11-,mccl to be cotnp.11abk to tl10,1. 

fm P11mt m cloll,11 !u 111, 


I11 th1. I 1,I.. J<rn<t ,,,tv. 1t,lrnmg rl1t to,1-,h,11mgrd,1tmmlup.,t}1c1t tx1Mtd\\ht.n 

fRK A.Rf v.J, c ,1,1bh,hul nult., ,u1,t ,uul <;c.trn, fJtr DoD ,md ( ong1t'<,<, rt\JOHCT 
th< ,t I d,11 mn,h1p, ,ll tht llmt of l"RI< .\RF\ c I t.,1tmn ,md .igru d th,tt thtrt' ..,hould 
b1. ,null t h,u gt~ lrn 11,111g tht. ,\Mun In t)J( t11,11rng 1,c ,n, bu1<Jiu,1n cost<, hdvt 
H m,mlt d fiM d m doll,11 llnn'> \1 luk ht c1lth c,IH w,t., 11,ivt n'>t'n ,h,n ply m paI't 
btt<lU'>C of nnprmt.1111.111, in boic.fih 1 

In 1uommrndmg lhe'-l ch mgu, tht. T.1~1.. Fmce ,1dhe1ul fully to tls gmdmg p1m
upk th,11 m1lit.i1 \ Htnee~. 1111<-cog-n111011 ol thu1 }t.<11 sol ..eI"vlC'e to thcu c.ounuy 
~hould reu.ne ,1 g1.11c.1 ou~ hl,tlth t,11<- hu1efil Even ,1fte1 the .itl)ustm<.ms I ecom
mended bv Ll1c T.1~k 1-m u:., tht. co~rs p,lld b, under-65 nuhun rttu ees for then 
ht ,i\th t.11 e btnefit \1ould bt gtm 1011~ ,omp.i1ed to the costs of c1lmo~t ,ill prn,ne 
ht.,tlth c .. ,e pl,ms .ind to those ofpl,im th,11 ,ne d\c11lc1ble to [edc1,1l c1v1hJn 1et11ee-. 

I / It,, MJltttln ( 11m1~11t,1f10,1 )l:,/fHi ( mnJ,l,-1m1 ilu' J,m,\lft,m lo un ,ill V(jhrt1h..fr h,1rf lle/Jf/11 ofti,, Dtf,n\t' 1,l IWJ'l 

( Mn11uUt1lf u,, 1'tJ,iztan lm1r/lf"IHt lum Apul 200f, p 7!, 
2 lh,d 
, I I'~ C ( lmf•ln 8~ (lfl07J 48 ( r II ( h11ptrr Ji, 120(/jJ 
I A/1,11 Mufdl,/011 !1/m~ /Jr/>lll, A««I"~' \,<lfl<1n 11] fu/nm Jo, H_,,/1/1 'i)/«m,md 1drng( Im] F..,m,tfal Uff«<r 
I HlC-iRF W,mfJ,c,.rrm nl Adi m /Irr Hthian Jlw/tlr \1~/en1 mrrl ti" J),(nHF Hmlt" l'rngmm 4u O lft111l!u1 (m tlif lavk fma 
inJ 1ht ll,lurr t,j i\1,iifon Hrallh C,o, J~111f 1,, a,,. J.,~I F1,rrr /utm,tn 16 2007 l/rd, J 
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Thr.. T,1,J. Fm ct bd1(, e, thJt It. ,101 mg the. co,Hh II mg I d,1t10mh1ps thc1t e:,.1c;ted 
1,hen I RI( '\RC 1,.i~ fo1 mul 1, com1~tt:nt \\Uh ,mothe1 ofus gmdmg pnnc1ple~ 
fan ness to the US t.:1,p,1}et ,\mu ic,1ns fm tllllJte tnough to h,1,e health benefits 
p.1, m01e fo1 thost. beneht<. ealh )t.,11 Fully ell.empting nuhtan I etu ees hom these 
pe1, a~n e l!emh 1eop,u dJLt'S long-tum taxp.i,e1 ~upport Jm the nulna1, health care 
'Hlem ,rnd pn~~1bl} fo1 1he nu!Jt,11 y compensauon sv~tem m gene1 al 

lnc.1 ea,es III crN ,h,11 mg fen I e111 ee, m,1, ,tl~o I educe the mcemn es fm 1etuees to 
cliop theu pin ,Ile c;ec1m m,m mce ,rnd 1eh unirely on TRI( \Rf. Reve1smR 1h1s 
t1end \\ill unp10H cno1dm,1t1on ofm,t11.i11te ,1mong unde1-6.'.> 1etuees, .tn issue 
.icld I es,ed mote fulh m ,\ late1 <.e<. t 10n of Liu,; ch.ipte1 

1 he T.1sJ.. hll tl dot., not belie, e r h u drnnge, m co~t-,h,11 mg tm I etu ee~ ~houlil be 
m,1dt. onh Im hudgetJ1, 1u~om Fm tlu~ 1e,1,011, ,md ,1lso beuuse of tune lmuts 
the rdsk Fu1<.'e did not pu lrn m dt.t,uled bell,1, m1,1l ,ind budgltJJ, ,1ssessments of us 
1 uommend.nrnm I he fi,l Fm ce I uommend.mons ,1011ld I educe DoD tosts and 
liet up re~onHe, th.it could bt. 11,ed for othe1 n11ht,lf} needs Howe,e1, the T,1sJ.. 
Fell cc behe,e~ that 1111111,11) budc;et problem~ ,hould be 1esohed p11m,u1h m othe1 
11 ,J\, \1on.me1 Iht 1,1\l I OJ U:' note'> that 1h I uommeml,1tum, 11111 do no more 
than ,tm.. the up1d g11J1'\h m hnure DnD be.tlth <..irt co,t~ b, 1,mc11l mmunt 
( 0,1-,hJrmg di.111g1. ~ \\ 111 ,ti m,1't c omp1 l\l ,1 ,111,111 p,11 t ol tht ,olut mn to problem., 
oi l}ol) he,1\th c.c1re c.ml gro\\ th 

l he 1tm,1mder of tlu, ,uuon de,u 1b<-, tht }<1<,k I 01t1:•., Jt(oJllmended dunge, m 
lour J RI( ,\JU.< ,lltgm rc, 1'11111t. I 11111h, P11mt 'i111gle ",1,md,11 d J,,1m1h, and 
~t.mdc11 cl i;,mgk 

Prime Fdrn1ly 

I he l,1,k I 01ct 1ewrn111t ml, 1]111 tht ,n,er,1ge uuolhnelll ltt p,11d Im m under fi'> 
H r11 t.e Ill I Rl< \JU Pi Imt I u ru ly ,hould 11,e g1 .1duc1lh h om Ih1. c.1111 t.nt le, el ot 
$4b0 pe1 HJI 10 m ,l\< 1,1g<- of $1,lOO per \tar (or hom 1ho111 ~4() ,I month no\\- lo 
,,bout $90 .i month) rht ,c 11ul un 01Jmo1t Ju. fm ,1 l,nrn h m .t p 1111c ul.ir, t ,n would 
1 l fk<t 11u mg ,md mdt. xmg ,I'> 1li,u1'N.d lwlrn,, 

T111, mo 1.,1,c H ,101 t, th(.. !CJ4(i I d,1t1011~lnp ho\,l lll thL lu p<1ul b, bu1d1u.11 ,c, 
,md t ht. ,o,t, hmm b} tht gm, 111mc m, b.i,u:! on ,1 con'>t.n,ltl\l 11u LJ 1c lkn1t.t.n 
'.WOO ,md 200'>, Pnnu f,muh 10,1, 101 11\Jh.in <,tn (th.it 1,, c.xtludmg (O'>t., of 
\f1lit.tl\ lt t ,1t nil nt f,1ul1h IM I rJ c<lH lrn P1 nm. ht Ill fiu,111t ,) g1 t.\\ b, an ,1vu.1gL 
ol ,tbout 7 'i pt n 011 ptr vu1 b,1,ul on d,11,1 ,upplitd b, ])o)) I ht. I .1~J.. I oHt.\ 
p1 opmul mt Icc1,c m tht t m olhm tit kt. 1-. crn1,1,tLnt v.llh 1\11., hguH, .1, \H l\ .i, the 
,1,,umption 1h,tt DoD ,md ( 011g1 c ,!> 1gnc. to 111<1!..t d1c111gt ~ m Ihe lllJ ollmt.nt fu m 
'.!008 {I!< h,mv;t., htgm .ihtr 2008, tht.y ,lwuld bt mdo.cd ming tht. (O~t mdo. 
d1,cu,~t.d bdow) 

Tlit T,1,k fo1ct. pu, pmdy ( llo,r.. .t Iomt 1v,Hl\t. 1111.tnt. to mt. Ill n ~trn mg thl'> lrn me1 
rn,t ,h,nmg 1tlJt1omh1p The mc!IK 1, b.t,c<l on grm,th m P11mt u,•1lic111 (<111. co!>!, 
but,~ Jbo c.om,,tc rH \\llh lll,111\' mhc1 pnblll ,md pn\dtl ,uto1 mc.tlll.'> It 1~ for 
<.x unple, c orn,Vittnt \\ 1th gm\\ th m per c.c1p1t.t \ft d1C.i1 c co~t~ from 2000 to 200.'.i 
{\\ h1d1 mt.H ,1,t.d by c1n 1"u ,1ge o{ 7 3 pen.em per ,e,n C'l.dudmg the elletts ol the 
nt w PJJt D bend1ts)/' rl,1t<1 fi om Li1t extcrn,i\'e Med1c,il E>,.pendUutt. Pand inn \f'\ 

(\ffP~) <.0mp1led b) the Dc.p.11 tmt.nt of l Je.ilth .ind Jlum,111 .;e1, 1c.ei. (which !,uggt.~t 
,lHtage gHJWth 111 pm,1te pl,ms of7 pen.cm per \C,tr frnm JQ96 to 2004), .ind 
g,owth m p1tm111mi. 111 the FrIIBP (which l{lt\\ b~ .in ,i\t.r,1gt. of6 7 percent per 
ve.ir fiom 1994 to 200b) 7 

l ( iO W,t,1,.,, H;,,//h ( ure Tl/l(AJ,f ( 0,1 \/.,,11•11 Propo,,,/, llould He//, 0/f,r/ /""'""n, Hrn/1/i ( ,.,, !:,pr111b•g Im/ 
P1DJetled '!I,, 'ftlg! Ar, I drth U 1,il\llmdltd ( 40 ()i 617 H·o.Ju,~ghn-J. D ( \fo; 2007 J> 2 
6 ( forr MtF,uhrnd ht/)uh f)u('(/or Mrdtrttrf and 1\-Jedr,md ( oil r(tt1mtt~1 ( rmi/~ 0/ju" of tlu tli/1t(lfl ( c.11frnjm \hdrtmf 
and Mtdu ,ml \, n ,c,( ll1~j10,, ~t! tu /ask h11r, f.m Rtquc~I Jm h1j,n nmtwn 1fog1t~I J(J 200'? 
i /U \l) ~""'"" /"t/"""i fer ln•k fo11t fwm Km,o!HRf l 20(16 A11011t1/ Fmp/01;, H,1111/i /l, nrf,t 1,..-,_, \/fd,u.l 
PtJ,~md,tm, Pru"I 'wn ,..,. brsmmur ( tntlfm,lf,,I (D,,la CMlt/nl,d h1 ll1rluod A.nuh 1.md r,,Ue"~'u' l , { e11,u, Ri,rt(:u> tMd 
Mdh11ran /1(1dJ/t ( mJ h1dn Rq,11rJ (klohn :=oo"" Or•trt w,r~ ,n,wlahle for rt(TWU,\ v,c 11, 
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Thl T,1,1' Foru note, th.it Jt c.ould h,l\l cho;u1 .i pl.im1ble meu JC th.it ~ould h.ive kd 
to .i 51g111hc,mtl} lughe1 piop,"ed t.JHollment {ee Fm e>..<1mple ba.,ed on Doll data 
1'1 nnt' co,rs mduchng co,1 ~ oJ J\1T I- l II e i;1 ew man ,1ve1 age of 10 per cent pe1 ye,u 
f1 om W9b to 200G, ,, lule P11me LO~b frn Ln 11!,m-only c.ire g1 ew by 8 2 pe1 cent pet 
\t',11 101 1he SJ me pe1 md N fhe u,c oJ ul her o! the~e l\~o metrics-both plausible m 
1h1~ t untext-\\011Jd h,J\l Ie~uhed m lughu em ollment fees, 1 angmg h om $1,180 to 
$1,440 pe1 H',11 llrn\e,u, the fl,l Fn1ce mlentmn,111) tho~e to he conse1\!atl\e m 
1 lrnmmendmg ch,1nge 

\n ,1' u ,1gL emollmenl lee of ;a,JOO pe1 ,ear 1s genewus lOmp lred with that of 
,ilmo\t ,1m othe1 he.illh l ue pl.tn, <.n~mmg LtlnM,;tencv \\1th one ol theT.i;k force's 
(.\LlHlini; p1mople, L111ollment lu, fm ,l ,.11nple of 1,ugt. pl.ms unde1 F:t..llliP 1,mge 
f1om •L.] 820 10 q b.W pe11c<1r'' \l[J'o;, 1ud h. mer data \uggcst that a lee oJ $1,100 
1\ ould he mou. ge1Jt.1011, 1h.in 1hme ol lt:1 t.d b\ <1pp1 ox1mately 7j to 80 peH.enl ol .i.ll 
111~<1nt£ ltJOn"' m 1he pin llt \t'llOI 1h 11 0Jfe1 he.ilth caJe benefits 1" Jt 1s ,1bo unpor 
t.rnt 1o note th,ll .ipp1 o-..1m Heh 40 jK IltJlt ot p11, ate ~e<.101 tntlllt '> offe1 no he \Ith 
t.lll benthh ,1L ,111 11 1' 

T1tnng JhL I ,1,l I Ollt' h< ht H' 1h.it, fm Ujllll\ 1t.1,on,, rmht,ll, H.t11 ee, who ea1 n 
111en (_ 111il11,ir, l e111 eel \M\ ,hould p,1, 1 l11ghe1 t 11101\menl tet. thJn 1ho,t' \'.ho e<11 n
It'' \\'}uk Ih1~ "110 111g' ,1pp1 Ocll Ji J<, not lOillfl10llh U\ed Ill the Jll J\ dlt' ~UtOI f01 
tmo!hrn..nl ieL',, lht l.i,\.. I oHt htl1ue, 11 m,1lt, ,en<,t: m J. m1htJq em11011menl In 
11, 'imt 1mmg lht \hhi.u} H!.,tl!h Bt ntfo p1 opo~Jl, ,emoi Doi) lt..ider~ 1e.i.thed the 
,J.me 1.,orn lu,1011 1 

Jht I ,1,k I one ruornmt.nd, 1h 11 uu ollrnenl ,md other lt!e\ ,an deptndmg on the 
1, HI of I e111 ul p.i, 'iptc 1fll,llh l hl I <1<,k I OHL reLonunu1d, t h<ll u\J oilmen! let..., 
,hould, an 101 1< 111 L'--, l II lllng 1rn ht<11, 1etn Ld pa, Ill tlu ee r,mge, $0-*'l (),qqq 
~20 (100-)39,!)'lfJ, .ind HO 000 01 l11ghe1 Al the lt)\\ end, the 1,lllgL ,,oukl mclude 
pi m1,u 1h tnh~ttd pu ,omit I I la lllgh 1,mgt 1'\0Uld Lom1,L pi m1,111h of ofhce1 
pt 1 ,01mt:I, ,1 \uk 1ht.. nwl<llt t 1, 1 "ould mdude a llll\. of both 

[ he ·1,,.,k I ont bd11?\1 ~ t h,\1 Iho,, 111 lughu 1,mgv, ,)1011lcl p,l} .t lught I t nrolh11u11 
11 t 11111 not ,1 p1opm11ou,dh l11ghu 11n1., C:.pu1h<,illy, th< 11,I. I OHL 11coum1<nd, 
h 111 pi opor 110111l 11t I mg' l mlc 1 1hi h.dl-pJOportion.il ,1pp1 oac h, a JOO pc 1<.tnl 

d11/c rt ll!t Ill ,1H1,1gc 1<!nuJ pi, 1,011Jd ll'lllt lll ,I :<j0 p<r<.t.lll d1ikn.TIH. lll tht 
nn olhnu1t lu to, P1 mu. I .innl} un ollu., 

Dt t,111Hl c,lie 11l,11 m11\ 1n b,1,t d on I ct JJ ul pa, «ltmt, ,md tt lll td pd\ le vd, d'> ol the 
01d ol fl',C dl Yt.a1 200b 1 ht l ,t,k Toict. fo ,t <,1k11l.1lul ,\ \H.1gh1t d ~u agt IUn ul 
]l<l) 111 L 1cl1 of lhl 1h11 l llU'> (\\Oghl((\ h, lllllllbO of1tllrtl'>) J ht. wughttd ,I\U,lgt 
1011 td p,1, ,, .i~ u~t d m <.<1.lc ul,Jtrng, 111 olhm lit kt, ha~t don tht h.i.lt-p1 opm 11011,1] 

,lJl[)IOdLh 

8 U,il;, rt OJnuJ H11all1' Hfnrf,1, mtt/ Fttumr url Pfonnm1,. OJji,r n/ f/4r A~u lm,t \e, lfll1r; uj l),jtrr,r H,-1,lf/1 -4.Jt,w ~ N(S.p.cl2t1.e 
fo fo(~ .forcie (ill l{tqU.t'lfjt>.., hlfin,ru'11rm Au~u'l"I If,, 2fUti 
9 .S.e, 111 nr ,k,..,Ab(i(1k mi,hll" ,tlup2 \J()/1~r,o,lt1fflUn1Jo { r,u ( ll/)'\Hf[hl 2007 (tJulnu f!UU!f! I(, ltt.afl/J i?t}llf(rfUf ph~m for /edtml 
l,rfl//11,m/•fo>efl 21J07-H\10/abl" F,wft1, IA ;it, •sed) 
JO HA\1) ,·hu,h.sH prrpmrrl j1JT h, Ir Fmu ju,m fi..mtn HU( I 2(HJ6 4muu,l FmjJIQ-\1'1 Herd(h 8,-,u/111 !,m111 Alr,hrnl 
rt/"•rdJlm,. nm,t \urz .t'\ ( f..11 P",.) /11 u,1m1t ( mnj)fHJn1t ( n,~,a comjnl«I h1 /(u/ur1d >..em It a,,d u,1Jt,a8 u,~ l \ ( en 04, 

Rmuw) ,md \1,lluurn HNdOi ( m-t '1Hln IirJmrl Odabn 20(>1 D11lrl ,,,.,eawHlabh f,1tr,t1rWJn 1-ea1~ N,~ull\ wf"fl'(l(iJt1t.Jrrl 
lrJ , ~lmwled 2()(J8 /tv,,l~ bl mttrrnm~ llrem /I\ fJ p, ru11I" vat 
JJ /b,r/ 
I2 Tiu> J...t1t'-t.1 f(lm,t, f(llmdahrm (ltfd llt,tlllr ll,w1tr,J1 ,,nd (duh,J,on J;ult Fm/tlol,u H~rt/JI, llt"llt/rt, 200i Atmu,,I \rtTVt"! 
2(107 p 24 
/3 j,if11i Koluln \pti rnl 4~\''"'"' f11 ih,. A' \i\tmil \t'n11m, oJ ntjl'w,.,. H,mmi Ajjmr~ nn.rf I mm.tr 1)epuil -'1~,-\111nl ',n1flrui r~f 

D,j,.,., '"' H;o/Jli ~Jfm• r Ofj,re •1 llie '""'"' ,,; l!,f,"" '"''"'"'"i 1/u 11'111"'' Hndi/1 Rn1eft/ B11ej 1,, il1t Ta<A Fo,,, 
'""'""' 16 2//117 
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Don !>hould pTopo~t ,ind ( ung1 e'\, ,hould ,1pp1 me mdex1ng the 1<. tired p,iv 1,mges 
e,Kh yea1 that ,ue the h,1~1~ of e1110Jlment fee<;, b.ised on the petcent,\j!;e d1,mge m 
iuned pl\ Othe1v,1se "t1et c1et.p" 11111 olcu1-th,u 15, moil ,llld mme retneeswdl be 
pu~hed mto the h1~he1 tiers 

Thl Ta~l Force ,iho con,Hle1ed b 1,11111; ue1inµ; on pa) g1,1de ,\l Iltnement, but 
1qn ted th1~ 1ppi0Jlh II em ollmu11 fre, ,II Pb i~ed on pay g1 ade a1 1e111ement, J.nd 
olhu.1 1et11ees; pa, ,1 b1gheT lee thau tho~<. \\}JU J.te t.nh&tcd, a \Ub,tt1m1.il number of 
1 d,iuvelv Junwr ofhte1 1 etuee~ \\ ill p,1} ,1 h1ghe1 ern ollment fee th,m ,cmo1 enlisted 
run ee, e,en though the, re<.U\ e I ou~hh e4uc1l ,!mount~ of I etired p,n The T,1sk 
hnce conduded th,lt b.1&mg t1t1 mg on pd\ Jl;lade at 1et11enKnt .... ould be inherently 
meqmt.ible 

Ph,1.;e.Jn fhe r.i,L Fmce 1euimmend, th.tt ch.tllli;e~ m emollmull fee5 should be 
ph.i,ed m µ;1 ,1du.ill\ to pu ml! 1 t'\11 Les ume to plan Spec1hcalh', the l l'lk Force 
1 ewmmendl> ,, ph,t5e-m pe1 md of foUT vea1, 

l nfmlull<1teh, rn1ht<11y lw,ihh l,lll co~t._,.. 11 not H.m,un ~I.till du1m({ tl11'> fom ,e,11 
ph,1,e Ill pe1md \\11houl .idjll',11llt lll, lord1,mii;t., m pu l,lplld ht.,tlth tdre 1.o~t,,, the 
1tl 11mmh1p bt.t\,et.n tht. onollrnu1t ftt ,md <o,L,-,d1Jd1 th< J..1,l Jon.e l,ell.l> to 
n,101e LO 199b le,1.h-\,1ll 11m bt p1e,<.1 \td 1 he. J.1,k foru rhudnre 1ecommench 
Ih ll t'lll ollmc.nt k<.~ ,iftt1 , ldl Oil( of the pha,e m pt110d ltl( ludt. ,\11 ddjU'>tment lor 
th< pre, ,ou, "e.1.n grm~th III pt1 t 1p11,1 m1ht.1.n he.1.lth c,u<. nN, I Ill ad1mtmu1t 
,hould be ,ud1 th,1t, .ihe1 the {o\11 ,ur, nl ph.i-.e-m, the kc. \\ould u111.1.l the le\el 
p10po\ed I)\ the J,1,l frn<t "" .alpNt.d lot all g10\\th m per tap1111111ht.1.n merl1<..tl 
tmt, A ,ect10n bdm, 1h ,n 1hc., th< mcle" to be u'led to m.ikl 1111, ,1d111.,Lment 

C<1t.i,troph1c Co1.p I he i ,1p 011 1 m 1l out-ol-potl,.t..1 to~h 1, p,11 rn ul ll h 11nport ,ml for 
1ho\t 1<.tllet.,,,ho,11t.1110,1111lmr,1bk be1.,rn~eol ,ub'>t,rnt1,1J h1.1hh <.,necoM'i lhe 
1.t,k J.or<.e n ,1e....i:~d the l,tp 111 light of 11' other 1ew111mt'IHl 1110m 111duchng lht 
111..1ed enrolhnem fee 

\h<.r 1c, 1ett mg till t 11,,,!J opll1c. t tp 1,,ue, the J ,t,k hi1<.e, eu,mllll lld~ th,H the t,lp 

h< ,et ,It $2 iOO Jhe t Ill olhnt 111 let -1'1111.h u111 enth t1111111' to\1 ,ll d meetmg tht 
( tp-,, ould not <ount tm1 n d tnlLtmg the l dp undu tht. I ,i<,\.. l 01 l<. 1t1.mnmu1da 
tum, hut rnp,1,m<lll' fot J 1u I ,111d 2th ug,\\ould c.ouut (\c.e ( h,1pto l}) fhc. 
Htommt.nded 1t1lm11on m tlll c.,H,11,11oph1< t,tp 1011ghly 1c.Aut- tht Mn of tla 
llllll nt tmollmc.nt flt. kn 1'111nt fumh u11olkt., 

I ht p1opo,<.d l,H 1,t10plm l.tJn,oultl bl gc.nuou'> b'r p11\dtt '>t<Wl ,t,111d,irch 
i\u rn dmg to d,lld g,llhu t cl b, 1he K,11,n I umh I ound,1t1on, ,i <.,1p of $2,;oo would 
ht lllOrt gultlllll'> th,m tht (,lp j>IO\Jdld b'r 85 to 90 JllHtnt o( tht J)IIV,lll. ',(..{.IOI 

(omp,mtl, th,11 ofter ht ilth ldlt h< 11d1t, 11 In 111<111" of thl~t p1 n.il<. ,utm pl.tll!t, tht. 
uuolhm nt ft.<. dot, not C(ltllll tm,dtd mceung till t..1p 1' 

( 0111p,ind 11llh tht 1111ru1t ,1pproM.h, tht p1opo<..{.d tap <11!.o 1'> mrnt. umw,11.nt \\Ith 
orho r.1,k FoHt n<orn111Lnd,it10n~ \\1th t10111g, tlu.. u11olhnu11 ltl fOI rltlrt{.!tWllh 

lu~ht \ H t11cd p,1\ v.rn1\d cqu,11 more. 1h,1n t\\o-thn d~ ot Lh<. tUJ Ic.nt <.,1p, but tht f<~l 
for tho<1{. \\Ith hmu 1d1ad p,1\ would tqu,tl onl} ,1bout onl-th1rd of the t,1p :\ot 
(ount1ng the lee to11,11d mt<.Ung the <..ip dnnm,tt<.s this 111<.qun, 

I~ RAND-41tul,ulJ11qn1rr-r1Jar1rishFtmejio111 li..ro,r~ HllFJ 2tJOQ -tn1uu1JI'mp/o~flJ HMill, RrtJ!"jrf\ ~llnJt"} Af,r/urd 
Fip,,~clrfu,t Prm,I ~1tr1 e1' (\IT/J\j lt1,um11u( omprmrnJ (hrtfo ,umpdtd bl Rtrluinl Atari, tmd rnllttif(lif'\ F \ (. fl'n\ll 

B111,c1u) ,..,d M11/11r,an H,a//h ('11,t hub~ R, porl O,tal,,, 2007 
J~ I um~ I M«nr.i.,w flt1l AtJltrnw( /Jr/t!l1~( Rtowr,h h1..J.1l11J,i flJrd ll(md H,m,ill, (n 1l11m H,altl, /tttuurnu Opt101J, of 
/lf1/111m /l1/1r,e, fo1drnp r,0111 a /'11,,/ lltu/\ 2007 /1 41 
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The 11<;J.. fOH.e doe~ not Htommt.nd mm11l mdtxmg o[the cJt.isnophic: c,1p 
Ilm,e\u DoD ,hould ,l»\t.'>S the kwl ot the c,1p at le.ist e,en ine ye.its m light of 
uend~ m rhe publK ,ind p11,,1te \ellm~ Alte1 ,11e"1ew, C'ongiess ,hould g1,m1 DoD 
the ,1mhrn1t) lo ,1dJt1'>t thL l lp, ~o long .i, the ,1r~u,,tment does not exteecJ g1ov.th 111 
Lhe rn~t mdex cliscm!.ed belm, 

C'opa, ml nts R1.t II e1. ~,,ho mt. Pi 1me J.,umh cu11 entl} pl\ modest u,p,n ment<; \\hen 
11,mg mulical ,et\ 11..e~ l 1!..t ~11her lt.,11111 t '> oi Pi 1me, this cop.i} ment ha~ not been 
,lCijll'>lt'd ,111te tht mid l'l'lOs 1'' I he l.1,l Follt reu>mmends ,I one-time ,1cuu,tment 
m Ihe c.op 1, ment le,d, ming tht::' , ime u>n,en attve ,1pp1 oach adopted Im the 
TRIC \R[ I'rnne [111 ollmem J.ee l h,s 1d1u,tment will mo1 e than double the 
Ul!),1\1\\Ull~ The implemt.nt,111011 nl tlw, 1dJtl',tment should be del.i,ed for l\\o ve.irs 
mm do to pe1 nut the Iupurecl umt1 ,It IIMI th,rnges md to pe1 mu 1etuee,- to pl m 
for the h1ghe1 cop,1, ment lf"eh 

In 01 de1 to p1 omote pt e\ellll\t' l \H ,el\ ire,, the 1 ,1~k Foae pi opme~ tll,11 Le1t,11n 

mul1t 11 p1 oc.c.dUJ e5 bt. e>.t'mpt Ii om top n ment'> ~pec1hcall}, DoD ,hould t ,t,ibhsh 
,\ h,1 oi '-peuhul dimral prnt llll\L ,c." I((, !or \\}llc.h Lht'le I\Ollld ht' no 1eq111red 
COJ)<I\ llltnt 

l ht. J.1,l I OH e doc., not I t'Ulllllllt 11d ,rnnu 1l mckxmg 111 the c.opJ\ mt nt, m orde1 111 
l\01d the umfu,1c.m ,1,-.ou,1tul \\Ith h u111t::'nt l h,mge, m iel.iuvdy ,rn,11! lee, Hol\· 
e\ u, ,l pu 10d1r I t..i"e,,ment of tht ,t u>p,l\ mem~ ~houl<l be tondutted ,II It d'>! t ve1 \ 
fwt. \t ,n., i\hc..r d IL\ 1e\\ ( 011g,1 t''' ..,hnuld g1 .mt DoD tht. ,m1h011h to m,tlt l h 111ge, 
111 tht u>p,n111tnl lt\eh ,o 1011g ,,., thmc. '11 mge<, do nol e-.:reu1 the. g1m,1h 111 the 
c.o.,I mdl."x ruommendu\ bd1m 

0Hr.ill Jk~ults BJ,((! on the. I ,,l l 01u.. 1ec.ornmt.ndanon,, J.iblc. I ,hD\\', tht 
H crin1111t nd< cl leH l, !or thl Pr 11111 I ,11111h l.111 ollmem J<ee, .i,,11mmg th,ll I.1,l hn ce 
1tcrnmntnd,ll1on., ,11<. Ol,Kh'f\ 111 20i18 I ht. t,1ble ,how<, the tee ,1,,11111mg 110 g1owth 
111 pu t,lpl!J nuht,11~ ht,illh t Ht to,t, \t111<1l let., ,1ftt1 tht. hr,L ll.JJ 1\111 be lughu, 
dt pt rnlmi on the g,o.,,1h lll pu l 1pn 1ht ,1l1h LJH.. lo,t, I et., ,Jrl ,l1m,n ,lt both th<' 
1rn111,1I md monthh Je,eh 

Table l Annual/Monthly Enrollment Fees for Prime Family Before 
Proposed lndexing1 

HAh R[TIR[!) PAY 

<.- ~ l ~ 19 \ \;1 f'l.1 f) .... <9 llJf" 'f,101Jfl, r1r1 1br' ' ,, .,I iIC'' I' -:;l 11 - '! ~"' 
,,)t)i <1 ..,,>81 .,1 '>~>[JI\ ' ' ~] )•, ,91'+ 

.._, ..!Ol, g, 'j- 1 P 1 l -..s ... ~l <I~')~]) I' 

?Oil ... ::11101i, .... ... 1 rn"' .. 1o~' J1 )(J <f. (j'"'I 

fU 1/ ,, 1/t J{ ,,dr,' 10 ,a I r \{tJ U,, uf to 1 1, I,, ~,..,) I ( ,m rt Jt t,, f 111.., ,~, f d (t 
; I 11 > t1 IC I ,i / I t ~I'~ I ),II{) Ir 
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Primp Single 

Tht T,1s,k l<oHl'H'<ornm(!l(h Hl,1m111g till nnant 1d,111om}11p hc11,un 1ht. uuoll
mllll fu, Jc u 1'1 l!lll F m11h ,md ~111gl1 -t h,11 J!o, tht. Smgk lu <,Jmuld bl h.ilf tht. 
rannh kc D.itJ horn tht h,11,t.1 I umh round,1t1on !>UrH.y of p1 n ,ll< hc..1lth t.,11 e 
ht11d1t, ;uggut ch,it ,111gle fu•, ,n e I d,ll nc h ;rn,illo m the pin ,ll<.. !>lClm th,m f,nmly 
kl ,-1yp1c.illy ,1bout one. qu,11 tu of th< f.umlv fet. 1 But tht. Ta,l fo1 l<' f,1,01 ~ 
hono, mg tht. kmi,'l>t,rn<lmg om -h,11I I el,1tJOnsh1p 

'\II othu ,isperts of the P11me \mglt. p1 ogr ,nn ~hould ht rh,mged to m,ltth the Task 
For cc I u 0111mc.nd,1t1ons fm P11mt f,11111 h T1t.1 mg \\ould u~<. tht. ~.imt t1pp1 o,1th 
,rnd the ph,1st.-m ,ippio.ich \\ould bt 1clt nuc.il The r.11,1moph1c r,1p \,nuld be ,ct .i.t 
tht' , m1t k, el ,md fnllo\\ the. ~,!Ill< 1ult, ,is P11m<. f,umh, .t~ ,~ nukl top,n ment, 

R,1,< don tht.,!.' 1elommt·mt11 ions cht. l Ill ollmt.nt let 101 P1 m1t. ~111gl< \Hmkl be h.ilf 
of I he fr t ~hm, n m Table l /or J'11mt Lmuh 

~tandard ranillv 

Tht Tt1!>k Fmre rt(ommtnch ch 111gL, m "it,md,ud F,urnh th,ll ,n( <omp,11.iblL to 
tho.-,e £01 Pi nne F m11ly 1,peub( tlh the 'I,1.-,k Foae sought <.h,mlle< m ':i1and.i1 d th,u 
,1 ould be ~m11l.11 rn doll,u , ,llut. lo thme 111 P11me Bt.c,m~e \t md,ll d .i.nd P1 mu 
d1ffu m.11 l.edly Ill the Sil m 1111 <. of tht'11 LOSt ~h.ir mg-~t md,11 cl CUI I entl) has no 
u11nllrnent lee but .i l11gh derlun1bk, ,,I11le Pnme h.i..-, c111 t.mnllmenl fr!.' but nu 
de d11<.t1ble-1he r.i,l 1'01re1011•1dt'1 <.rl let.~ and dednc11ble~ to~uher ,1 hen m.1kmg 
It\ 1 ec.onuncndauons 

J.C'l'S J he 1.1~k }m Le I ewm mt.ml\ 1 mocle<;t em ollment lee fen ~t.md,11 d F,u:ml\~ 
,ptlJfJC 1lh l-120 pe1 ve.i1 ((,JO pe1 month) B<.C,lll'ie ol m, <mill ,u1.. cJu.-, fee ~hould 
not b1.. oe1ed b1u <,hould be mdt ,t'd 11,mg the nH..thod noted helov, Thnse henehtl<l· 
, 1e," 1,lung to use ph,11 ni.K, l;u1d11, onh "ould be I equued ro c111 oil ,md pay the 
u11 ollmem fee 

\11 t'lll ollment lte •~ ne" to <.,1 111d.11 cl, 11 hKh CUI I ellll) doe, not I u1u11 t emollment 
m ,1 Jee 1~1 he l ,1.-,k 1-oHe doe~ 1101 p1 opo<;e ,1 ne,, em ollment fee to \.t\ e mone\ 
H. 11 hti, n \\cll!ld htlp 1mp1 O\t. ht ,ihh l ll e fm <;1,md.it d l ,nmh p,11 t1up,mt<,, btc.lU'>t. 
l111011g!J 1'11, 111ed1 llll\111 ])on \\11l J..!10\I \\lJO the, lie t11Jd lhU., (,Ill belle! lOlllIJllllll• 

< 1lt he.11th lai-e mfm m umn to lhun I he l,\-,l hntt. ,1\<.o beheve~ tha\ lloD ,hould 
,pu1d I por11on of the ,aided H\t'llUt' gl 11e1a1ed b, 1h1, new fe1.. l!l 111rre1,e lht 
n11mht1 of huhh tate p10,1de1' <l\,lllahle to C..t md,ud 11-.e1, Jnd hemt improve 
.itc.e" 

\ modt ,1 let. for l RIC \Rl. ~t.l!ld,ll d ,1ho 1mpo•,o ,ome pu ,1m.il duonnt 1b1l11y 
lor ht<1hh tire c.o,t5 on .111 tho~ mmg non he 11th c.,ue progrc1m., l he la,k I-one 
,uppm t, tlu, nouon oi µer,onal ,1no1mt 1b1hty I he new fet 1, tom1,tc..111 \Hlh the 
1.1,l 1'rntt philo,opll\ 1h,11 ht.,1lth r.tit.. lm m1l1tc1l\ 11..t11ee~ ,lmuld hl quue genoom 
hut not t.nllrc..ly frte 

17 l/ANIJA>1ol1<r• jJT,j!f1mljor 1ml Torre fr.,., 11.a,,,r Hf!I' I JOl/f,Anm,al rmpl,'le> Ha,/11, 11,11r/1I• \"""' Mrd110/ 
l-r:J1t•ntMwe J'anp/ \i1rve-\ lmurrma ( 1t111j)on,tit (Dt,t,, ,om/)dni J,,. Ru hard Ke,uh 1md c(,1.l~t..~.t.t\ { \ <-t11._u,. HUTl"1rn) unrl 
\1,11,•um Hw/11, L,,., J,rdcx J/rporl 0.tol>P, 21)(17 
18 TT!!( iRI' Fu•dauumla/, ( our,. f'orlmparit Cu,,u M<111/i 20117 /1 8 
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Dtducuhles I he l ,1~k Fo1 Le Ieom1mend~ 1nu e,1smg the deducuble fo1 <:.t,rnd,u d 
1-,umh to ,Ill 1u1.i.gL ul $600 pu I e.u bdrn e 11u 111g The deduwble ~hould be t1e1ed 
u'>mg 1he s uue .ipp1n,1ch ,is lor Plllne 1-.urnh To p1omote the use of p1e,enLne care 
,o, 1Le, tl1e T.isk Folle Iec.onmiuid5 that DoD c1 e.i.te .i. hst of speuned p1 e,ent1ve 
<.,ll e ,e11 lll~-the ~.une h,t ,is the one fcJ1 Pi une copa) ments-1h.i.t would be p,ud 
undu ...,, md,ll d f •.rnuh, l, en 1f ,1 l,umh h.i.d 1101 met Jt<; deduct1ble 

fo1 rhe ,,1!..e ol ~1mpl1CII\, the clt'Clu<.ttble \\(mid not be a11Lom,111c.illv m<lexed each 
1e.11 llrn1e1e1 J.t k,1~1 once e1en foe ,e.ir~. DoD ~hould 1ea5\ess the le1el of the 
ded1u 11ble, t,1kmg mto .iuount 1~01 onh ttend, 111 nuhtm} he,11\h cue costs but ,1Iso 
thL Iel,H 1oml11p of cos!~ ,md Lml ,h,11 mg 111 1'111ne .i.nd 'it,rnd,ud ( ong1 ess &hould 
g1,1nt DoD the rnLh011t1 to mocl1h the declu,ttble alte1 a 1e,1e,,, ~o long as the 
ch,mge doe, not exLeecl g111\\ th lJl the COM rndex p1 opmed bdow 

O'\cull Ai,.,L,,ment l ht m" '>l,llHI 11d J 11111h I' nrollmem fee coupled with L11t. 
h1ghu dul11u 1hle ioguliu , L,ult m 0111-ol-poc.ket c.o,L mu ea~<., Lhat would be 
,111nl 11 101 1ho,t m P11rnL l 11111h 1,~111111ng 1h.it '-.t,md,nd tam1lie, pa, th< full 
cit d11c 11blt '\ \t md,nd dul11d1ble ,IH 1 ,tglll~ <L.1>00 per ,c.,u, rnuplecl \\Ith !ht nt,, 
0110lh11t 11! ke ol :\,120, 11,m,l.llL, 11110 ,111 mu l 1\e m out-ol-pocl-et <.o<,h of <i':>420 pe1 
vt<11 to1 1ho,t 1dw p II both I he IIH I l 1,l Ill P11me t,1n11ly ow-of-po< ket (o\l'> would 
be. ,ollll\\h,ll h1gh1::1-1l,b40 pc.1 \L 11-h1111lm d1tle1e!lle11ould bl olhLL b, the 
l11gher copm ment~ unde1 \t ,md,11 d 

I he p1 opo,ed cit rim nbk, ulllplul "uh 1ht ne1, t nrollment fee, 15 cit ,uh genuoU', h} 
pt 1bht 111d p111 ,lle ,t ,111d,11 d" Jht cit I h1c 1 ,bit> .imount 15 1d.it 1vd) lugh unnp.u t!d lo 

1ho,t 111 tht p111 ,tie \t•nm ):l,mn u, 1he lu 1., ,uy low I or tedu.i.l u, 1h,111, under 
l I I--IBI' lht tmolhmnl kt ,done 101 pit fu 1t d prm1cle1 mg,1111.l,lllOll ()'PO) pl.in, 
lil..t 11{ H .'\.RI:. "it ,llld,u d 1.ingL ~ l I om 'i2 000 to $1/iOO for .i ,ample ol l,11 gt pl.im 1' 1 

I lie 1-. 11,u I ,11mh I rnmd.111nn d,11 J ,1111,11,t,t th.it 80 plnllll ol p11,,ltl comp IIIR'> 

1h,Jt olic I h,,1lth btm nh <h<11gt Ill I 1111111111011 kc. of lllOlt lh,m $1,iOO 101 !'PO 
pl 111, "·\ ftt of $12(} pu \<. II tH n 1nt1plul \\1th d dulmuhk .1vu.1grng ib(JO pu 
,1 n I It 11 h p10~1dt~ a g1.11c 1011, he 1H ht frn 1111litarv rt tn t C''> m,mg l RI( .\Rf 
\t md,u cl 

lhl l,1,k io1Cl t1t1<ltr,t,rnch1hH,lrn ,omc 1111)11,11, 1t.t11u<.,\t,md,1rd1~1h, onh 
,!\ ,ul,tl>lt optmn rl1t ,t n 111 <<.,<Mt onh d,rni,<. .i high duim.t1hlt pl,m \\ tt h .i Im, kt., 
,d1u t ,1, or hu I u II t L '> <<1n <It <.t P11mt, \\ lrn h oflu ~ JJO rkdm.ubk but a IHghu It l 

01hu hpt t 1, of lht ",t 111d,11cl l ,im1ll ptrn \\11tild rn1r101 1ho'>L m Prnlll J,11mh I ht 
C,LI ,NI oplm C,lp \\01ilcl bt '>ll .it 1hc. ',,lllll kV( J ,,ml rldjll'>[( d III thl '><IJlll 111,Hllltl, ,md 
ph.i,c-m p1 m hnm, \\OUId hL ulc fllll.il to lhmt Im P1111K I ,1m1ly 

C op.i.y, 11ndu \t,rnd,11d ,lll t '-p1L"'td a~ 1 putu11,1gt of mL<lltdl tow, Tht. T.i,k 
foaC' Hcommtnds no ch,mge 111 the c.unuit !o1 mul,1 

Tablt. 2 ,h1n,s the l.isk frnu 1uommend.i.t1on~ fm fee~ fo1 ~L,ind.:1rd F,umh .i;,summg 
th.it d1,m11,t;, ,11t en,t(ttd lJtgmnmg 111 2008 F1:t';, <lit: ~hmrn both al .inm1al .ind 
momhh It,els T,ibk 2 ,hm~ ~ lu ~ and d( dul 11b]o .is;,ummg no g1 owth m pu l ,1pU,1 
1111l1t,1n 111(.(ht ,ti t die um;, .\nu.ii k LS ,md ckduu1blt:s be,ond the fu ~t ve,11 .~111 be 
h1ghu ckpu1dmg on the 1 ,1tt ol g1 ow1h 111 muhcal u)st;, 

/rJ \re u , :u ,J,nM~oak ()rJ!.hl" rlitr,.2 \,07, wrcltuiuntl-u ,jm ( opy111,,rJf 2(HJ7 UhJ'1r,J> gwd, to Jtt'f1W~ n,~1,umi, plan\ frn frd,ra/ 
/,,,,///, ,mpfo)m 2flfJ7 - l'l'() /<1blr, hm/"' J',! 111, u ,d) 

2/1 R !NI) ~,wl,m Jmpawf fr.. ''"~ I ou, /"'"' Amsn llhT7 211/)t, At11111(1/ T111/•lo,er H,111/h Brorj,t, Surve\ Mcdtwl 

l r.:pemf,t1n, Pf111tl \,,_,,.,.._ ( llFl'\J lno11fl1u, ( m11pi,ru•1lf (Dtt(( ~tJcmJuJ.,d o, m,lmrrf Kefi.dt rmd r.dl,-,t~ur1 I) \ f',,,,ut 
81£rflntJ 1111d Af,ll1m.a11 lirnlllr ( 1HI huln.. /f11por1 lhlobr, 2007 
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Table 2 	 Annual/Monthly Enrollment Fees for Standard Family Before 
Proposed lndeung1 

YEAR 	 RETJR[D PAY 

C () t<' 'j.. (~ q ,, (..r (\111 l ,1.-,...,~3l) t""I 1) 1"' ·U d eil"'IO'vt 

,()()~ ,. <r ( i:- ~n, ) f)' 
_[)(1 	 -...f/1( ) (j/1'.f.,.. 1, 1 r, 
'.?OJ' I .!-YC'' l'• _u1 Ht' .A\l it' 

' •l c; l?,J ~l\J 1:r1 ~ rJ J<'O ¢Ji' 
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I.ihl< 1,ho\,,th< f,1,k FoH< 1<t01J11ll<t1d,111m1,lo1 duhHt1blt~lo1 "it,nid,nrl l,m11h 
D1 drn 11hlt\ ff< ,hm\H p11m to ,tm 1t 1,,t ,,m<.nt~ A<.tu,1! dtdutllblt., tould bt 
Ju~hu In J..t t.pmg wnh 1, pi< <11 p1 11 tic<, t1Ldun1bk~ ,11 <. ,ho\\ 11 onh Ill <11m11<1 I 
lt11J1, 

Table 3 Annual Deductibles for Standard Family Before Any Reassessment! 
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,,H'rl r/'irfr/111' Y1i ",/U ltl-t r If j 1 1 h
' 

' "" t , rmi J1~fft' l,, (ltm 111 

) { 1 1 ,1 h n,r I ti J/o•r ult\ 1 t Jr Jr u' 1 1 ,r,.. 

Standard Srngle 

',t,md,ud ",mglt \\Ould l<.,!lurt ,111 u1101ln1u1t lu ,md d deductible th,u tqu,ils h,1lf 
ol t ho'>t. fm ~t md,11 d r,mul) ln ntht 1 ,, d1 i, to,t-shdrmg uncle, ",t,mcl,u d !:>mgk 
,\ oulcl m111 m to~t-~h,u mg Im ",t,1 nd..11 cl F 11111h T1t1 mg \1 ould be tht ~.unc.. , d~ would 
tht 1..,11 .-1~11 ophK l,lp ,ind the lop,1, frn mul.1 l1nder the~e H commend<11Jons, tht. 
t.mollmtHt /et ,md <l(duc.tiblu fm St,111dd1d ~mgle <11e ~nnph h,111 ufchu~t ~ho"n 
in T.ible~ 2 .ind ',} 

Enrolling m Standard and Chang,ng Plans 

\long 1Hth cht em ollmrnt plJn frn the Sc,111d.ud p10g1 ,rm, the T,1sl F01ce I ecom
mend, ne\, t ules 1ega1dmg th mge,; bt:'l"een pl,ms Tht' r.1~k }oae recommends 
1h<1t It!llee, be pe1 mined to S1\llch h om <;,1 md<1rd to P1 une <>r \!Ce ,ers,i onh 
dnnng ,\ dt..~1g11&ted ,mm1,1l open ,ui~on per 10d Reurees "ho ,ue enrolled m d 

1" RI( \RC p1og1,1m ,,ould ,1lso be ,ible to le,l\e the p1og1,1m onh du1111g this open 
sea~m L1m1Ls on 1he <1b1hty to ~,\1tth <1mon~ pl,ms a1e netessan to p1event 1ewees 
from chuo~mg <1 pl.m b ,~ed on m, genu oML) "Jth Ieg,11 d to ,1 pa1 Ul.ul,u episode of 
mlhl,u \ health t,ll e 
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Bu,na~t H tin L'> ,, ill bt' ,iblt' to JOJJl '>I ,tml,u cl 01 Pl 1me on!} dm mg 4n .umu.:al open 
,e,1,on, ~pt'u ii I ule~ ,\1 e I equu ed lrn 1hn,e hnt ente1 mg I etuement The T.a~J.. Fmce 
1ewmmt ml~ th,11 tho,e Lnte1 mg I etn unent be ,111tomat1call) enrolled m St<1mlard 
(\rngle 01 F,nmh, depu1dmg on theu m,nit.il '>t,nus) unle~~ the~ e"'pl1c1tl) thoo~e 
,mmh1.1 op1wn lmollment ,,c111ld bt efTettl\e on the dat(. that 1eurees h.-st 1etuve 
H !11 td p,l\ '\e11 1etuee~ ,,ould o! <.mn~L he pe1mmed to elec\ PHme F,muh or 
'>m~le 1,Hhu th,111 bemg ,11110m,llK,1lh em oiled 111 St,md,ud They ma\ ,1lso opt 
out of J RI( \RI- 1ho11,ethe1, hut on!,, 1! the\ m,1\..e th,\l chmce (.Xphutl}' Antum.itic 
em olhm Ill I\ 111 e11,u1 e that pu ,onnel tnte1 Jnf1; nlllement do not m,1d,t1 tenth 
negkn tot n1 oll 111 ,1 I RI( \RL p1 ug1 ,un ,md th<.n d1scove1 th.it thf) mu~t w,ut 11nt1l 
the next open ~e,1son lO em oil 

Enrollment Fee for Retirees Age 65 and Over 

Alie, 1t ,1u,111g the l RIC \RL Im L1fL (11'L} P1ug-1,un for 1rnl11an 1et11ees a!l"e b::i 
,rnd OHi, lht l 1'>k l-mte l\lOlll\1\1.,lld<. tlit 1u1u11tmtnl oi ,l modt,t emollmcnt lee ol 
1-120 pt 1 \l<ll (}IO pe1 momh) pe1 pc 1-.011 I01 11 L pamop<11wn Bet,lll'>l of JI, ,m,111 
,lie t hi kt ,,ould not bt lluul hut \\011ld ht mdi:xed I he fee '>lumld bt ph,1":·d m 
ovu loui , t ,u, 11,ing- t ht -..mu_ ,1pp10,1< Ii p1 opo-.t'd ,1bo,e Im unde1-6i, 1ellH e<o 

I ht I ,1,k 1OJ (t' I (( Og'lll.ll' th<lt 1111, p1 opm,il I IJII~ (_()IJllKr lo lOllgre<,<,JOtl,il Jll!llll 101 

111 ,,l1u1 n \\4<, t.\t,ibh,htd m ~O(H '' \I th 1111me, ( ong1c'>'> lll\lll1t<l no uuollment 
h1- 01 oll1t.1 ltt. 111 benrhu 111e, ue 1up111((l to uuoll m Mecl1t,lft P,111 H 111d )Jd\ 

Iht ht Im 1 h,11 plan 22 

'"111 1 htl1 ,, tht l ,1<ok Im te btl1e,t '> t h,11 ,1 mode <;I ke 1'> .ipp1 opllate, f()J ,u u .ii 
1ei-<m<o I 11,1 md lmuno,t thl f<t 1, 1011,1-tull ,..i1h \he la'lk lmLt' p\11\0.,oph, th.it 
hl 1hh cm u ,1gt. for nuln,u, 1e111 ce, ,lwuld ht \l.l y gu1ewu,, but nol h et A mode'>I 
!et Im J l I p,1111up.int, ,d-.o I l qu11 c, IIll ,1,,umpuon ol pe1 <,on.ii durnm1,1b1ll\\ Im 
htihhl,lH 1h11 the L1,l1'01<·t'hd1tH,1, 1pp10p1ule lmpo'>lltonol1hc ftt\\ould 
bt Lonsi,1, n1 \\1Lh tht ne" fee aco111111uHlul b1t the ld,k lolce !01 11ndu b") 1unee-, 
lNII).! I RI( \RI- -.1ancl,1Hl.1nd IIH lugl1u ltt 1'uomm1,nclcd forumlu Ii'> utnu, 
11,111g 1 Rll ,\RI P111nc 

J )11, m \\ll la ,il'>o nng-Ju bt 11,ul 10 p1 m idt ,111 1m <lltlH frn md1, 1du,1J.. Lo 1111p1 mt 
tht II IH ,11th ,111d lu ,1\th t ,IH ",pu 1f1< 1lh lht l.1,k l mtl r<.w111m1 ud'o th.it DoD hL 
pt I llllttt<I to I\ ,11\l p.ir t OJ 111 ol t IH Lill olhm Ill h ( 1f rn p,ir! 1up.1nt, Ldkl J>dl I 111 

1c 11, !Ill", ,p1.11fo db) DnD, th.:it .iH 1h -,1gmd 10 1mp1 ov<. muhc .il t<11L and ht ,ilth or 
1u luu. <O'>l !> 

I h1<, modi ,1 lu ,,ould c IL,uh b1 toml'>lllll ,, 11h tilt !,1,k I oHc.:, ck'>nt lo p11l\1dt d 
m1l11,11, hc,tlth t,ll"l hLJILht th.it 1, gu1t11111, 1111c1m~ of co~t-,h,ning Th<. Td'>k Fotl<. 
1n1u~cd d.11,1 ,1,<1il,1bk hom ,tltt!Ld ,1,11c, th.it h.iH l,ngc munhLn of n11l1ta1y 
H Ill l c., (!>pu 1fa ,1lly, ( ,1hfo1 n1,1, No1 th ( arnhn,1, 1 t,.,1, .ind\ u glllld) Tht dat.t 
d< ,o 1h< fc c, fm \.le d1g,1p pl,111,, .i good ht ndrn1,11 l b(.t,111,e I I< l t "'lnt1,1lh dLh ,1, d 

\1t dig tp pl<111 \1t d1g.1p fr t, for I IIt popul,u l'l,m ( m tho\<. ~t.ttt., r,111gt'<i fJ om ,l lo"' 
ol ,1ho11t 1i I 2h0 pll I l ,1r Io ,I lngh nl ~2.llll l pt r H ,n m 2007 11 [vrn those Med1g.ip 
plam v.Hh tht lmH ,t lu, ,ull I U]tlll eel flt~ 1,mgrng from .ibout '1,290 to $800 pei 
ye,u " ( k.ith, ,t It(. of $120 pc:1 )eJ1 pc1 pu ,on ,wuld be Hl) gcnewu'I by pm ,Ile 
set tor st,md,nd<. 

21 \1~lumnl l>rj,n f .tf ,itlwn ftluni Acl /or I rn td ) rro 200/ t7J2(n) ( P I 106 ~98} I 14 \lrtl 1654A 176 J77) 
22 /~111 
2J \u IC1tr ~tt ,,, llua1,,1 u, go m 1 ,. 1 Id, ~Jclll' I\ Hl (H [ 1• II' 11rrln1 umt tJr ltltA 1• ,r, 1r1,,1nu1 gtn.i 111t//1 !J.t:nU" fm ~l,d1.1..ap 
, (JV.tm~r , ompa,, ~m, 
24 lh,d 
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Till T1,J... fmcc IClommench tl11~ ntl\ ft.e nor so mud1 lo nduu. cost, ,1s to foster 
pe1,011,1l ,1llo11ntib1lll, ,md Ill p1m 1de po,,1ble mcenu,e~ to 1111p1me heallh c,ue 
The em ollrnull fee, \.\hich \.\ould ,1mo1m1 10 Je5~ than j pe1 cent of the cost,; unde1 
'l FL, \\nu\(\ bi mg m ,11b~1,111LMl ~tum But n \\ould nm tundamem.1lh 1lrer DoD 
u ends Im m1htary medic,,! caie cost,; 15 

Indexing of Selected Retiree Cost-Shares 

lndel\lllg Iep1 e~ent~ the smgle most 1mp011,m1 51ep that t.Jn be tal.t.n 11 DoD ,md 
( ong1 e~s "15h to I e,1.1 se ,on1t. of the tH nd, m nuht.try health ca1 e ui,1-sh,u mg ot 
tht. p,1st dec,ide If DuD p1 opm,es Jnd ( mH.?.tes,; ,1pp1oves the one-11111e ch.mges 
nl1,mmu1ded b, tht. T,1,\.. l rnce the to•! ~h,ll rng 1elat10n~h1p5 m p!,ice ,,hen 
I RIC \Rt \\,l~ bemg ue,11ed 11111 bl 1e,;101e<l b.1sed on .i comt'nauve met11c Le 11111a: 
lu:s; md dulmubles ln.ed m doll,11 11.11m ,, Jule he.11th l,11 e to,;ts 11,;e sub5t,mti.tlh 
am! 1dt n!lt. ~,;Iv 1rnuld hm, e, e1 qu1d..h u nde the~e 1el<1t1011~h1ps 'J hi\ u mmn 
Wt.m~ un!,111 lo the i\.me11l,111 t 1,p l\tn 1,ho must 10U1111eh p,1, 11101e mer tune 
Im I hu1 Ol\11 health 1.,n <. 

JhL LJ,k hllll ,11ongh 11:'lCJJJlllllml, 1h,11 Doi) propo'>t. ,uul 1h.i1 ( 011g1e,, ,IClCpl a 
mu hod lm 111ckxmg-th 111, ,1m111,1l ,11J<I .iniomallt I lu.. l<t\k loHe H<o1mnt'11d~ th.at 
mch ,mg bt b,1~ed 011 d1,111ge, 111 pt'1 <,1p11<1 nulnan health c,U l to,h 

~pt I ifo ,illy, the I ,i~k I OJ <.L l t lOlllllH. ml, thdl the 5etrela!\ ol Ddt ml chrect tht. 
ot.ilJOJl of d to,1-,h.n 111g mdt, h 1,ul on d1,mg1.\ 111 pe1 c.apll,1 Cl\lh 111 c,ue c.o,t, for 
1t 111 t'L'- 11rnkr .igc. 6"l t rn olh d rn l RH \Rt PJJme Jhe I.1,k hllc.t. H cornmc nd, 
11,111g cn1hm-onh 1,1tlt1.1 1h<1n 101,1l 1'11111t. co,t'> (mdudmgboth t1\1l1<111 <1nd the 
\l l l co,t~ tm I'11m<. bt.nd'1u,n1e,) Ill t ,lust the l.1~k 1:-oHe and DoD h,11L g1edlt r 
um!idt lltL 111 the .:lllllldtl of tht' u11h,111 c,ue d.it.i and II~ mcht<1b1h1\ 

111 clndopmg thL mdn:, DoD 111,1, ,, 1,li 10 um,1de1 ,omc. 1t.hnemt111, \11 mdeJs. 
h 1,c d •m 1'11me u, 1h<1n L,llt> to,h \\otdd ht illec1<.d h) ,l11h, 111 lht. vrnpollmn of 
pt 1 , 1p11,1 P, 1mt CO'>!~ mt he MI J, rnd, 111h,111 t.i1e DoD rn,l\ "1,h w p1 opo,e" 
lilt <11 111Nn I h,1t ,l<IJU'>h tht. 1mk, 10 ofhe I JI!\ ,h1tt5 Aho, I he, I 1,l.. I rn ( l JC ,tl1ll\ 
1}1 11 1}m 1mk \. "ould bl b,1,c d 011 P111nc ( n'1, hut 1\0111<1 be mul io ,1d11N c 0,1., 1111du 
'-ll,lll(l.u d ,I',\\< )I If d.it,1 p< I lllll, non 111 l\ II 1,h to Jll opo,c.. ,l \( par,llt mdo. lo1 
~tand,11 d 

J ht. I,1,k I on< r<.commo1d, th<ll onH non ha~ dc.~1g11ul ,m mdtx, thl 111clc xmg 
muhod ht lt\ltv.ul b) (,.<\O 1 h1,1( ,11111\rntlrl ht.Ip c,t,ihh,h the lq~111man ot !ht. 
mdl ,mg ..ippwad1 

B 1,, don tht. mclcx, DoD 1u111ld ,111tom,1t1t ilh md ,innu.ilh adJUM tht. <rnollmtnl 
It l' im Prnnt., ~t.md.u d ,ind Tfl Tht mdn ,iho would ,,ho play a 10k, de ">l 11bt d 
,1bovt, m thc pu 1ml1c rt l-'t ,,mun of Iht lod of I ht duh1ct1bk !01 51.ind,u d, tht 
c,11,1-.11 oplm ld]) lor 1'111nl ,Ind '>t,rnd,u d ,md t ht top,ll' 101 P1 nnt. The 1,1,l,. I ottt 
I ( UJJlllll( nd, Ih,ll thL,t. I( l">',( ',',)JI( nl~ he lll,JCk ,II le.t'>I ( \l 1" fa ( }l'dl ~ ,Hid th.it Doi) 
hL p1:rm1t1t.d 111 nnplunu1t mut,l,t ,, ,o long ,1, tht mot,1\C s do not <.Xtttd gHJ\1th 
of tlu tmt mde,x definl<l UJ IIm '><'ltJOn " 

2, I hr link T111" m,/fi"i llutl 1•;1u ,,f rt~ nu1,,1./n:'n flPu.f[rl'fYI u,li nr, IHt/'<Hihmr ,,1 rm nrr,dh,rr,tl f~ for In ue/tt wr,rs w 1 /.I /m llu 
JollownlJ., rtmMn l I'/ h,,11]1, uiru., ,,Irr-ad'!, ~,rn ~, fm\ Jli, \1a/u rn.f' Pm t It j,.- ( cmpr-., 1,1 '!if flt21~ ~,p l rJ m 2f>t>I m,wdatnJ 
Iha/ J Fl 1J.... a i,r,it,blt. 1.1 dhou~ ""l ,uJ1/rfunwl /f'f\ mul /11r> hnufiJ~ ,If tlu 11e1i,Jr, t1rt IJ(1i uifjuwHI to , nrumt ,1, 1mpo,t/Hm 
26 Ont' m,mlnrr "1 fl,t' 111~/( rm,,, btlif-1 ed OUlt (hi' u. t ,,{ mr md,., bm,rJ m, ~rowlh tf.l /J11me t111'r,w rn'ff c,"I\ almu 1• uuld ,,oJ 
b,.. er,loeh njJJnop,,rde b"au~e ,rMh ,m rndu rnuld fJtl\i o,, lrt 1f/uee1 mr-J{1tll'tl(ltt rn u.Cnr,r <mt <n~s Ifft l~Trtd f>1! l)n/) Hud 
~,em,h,,r (iworl'tl 11ul,u11g bu( p1eJ,-1rttl wn ttPJ}reJa,h 1/wt ba~,d tlu mdti jJmllrdl\ ,m llu m,dirn.l fniHrn,r ~, llrt ( MHlrnU'1 Pnr, 
/n,fe" (( Pl Mt (1-nd purlwlJ\ ,,.,., rr p, r,dw 1, ,11, ,omJllmfPil \lmthu tr, ll1rJo, ,,,.,,111 ~,.d rn tf'llmg fr,I\JJ1/r,I rr,m.!m,u-minl undn 
th, \lrtlna,, pwimm Tht- um" ,,~,l.!o tiflht fmk Foru rntttrrmn1J,.d mt mdcc iH1'-ld on p,r -rnJ1~ttJ ruitl:ttm ,<ut 40\l rn P,n,it 
l),um:it n rnp11ue rluutgr~ "' ,rnllr Ou; pnn ,md UJ.aP,f (lj /,ealtl, rtl"I'~ 
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Summary of Cost-Sharing Recommendat1onsu 

Retommenoat1on 10 

With 1<.g,1rd to l RIC.ARE Pnme F.tnulv 

• 	 I hL ,1'Ll ,1gt ( mollmull lu p,11d h} ,1111111du-6i retnt.e ~hould ll'>e grcU1u.ilh 
hom rht un1rnt ltwl of ::,,~60 pu tLJr to dll .iv<..1.ige of $1,IOO peqe,H 

• I ht 	t Ill oll111u1t ,md orhu fu, ,hould \ ff\ dt.pc.ndmg 011 the kvd ol 1e11red 
p n I ho,L m I ht.. h1ghu 1,mgL~ ,hould p I) ,i h1ghe1 t.nrollment lee, but not 
aproptn111111tlh l11ghe11111<.. ',11tuhulh,tl1t J 1.,khnre1e1.ommt'nd~ haH
p, opo1 t wn ti \lei mg" DoD ,Imult\ pi optN.. ,ind ( ongre'>s ,hould .ipprm e 
1l](k,111g tl1t 1tLJ11..cl p,1, 1 mge, t,1d1 H,ll b,1.,ecl on the ptirent rhdnge m 
re.tired P•I\ 

• ( h..irn.!,l '> Ill u11 ollmtnt lu, ,hould b<. ph,t'>ul m ove1 ,l pe11od of tom ve.in to 
pt 111111 ll III ct, lllllt IO pl.in .\!tu H,11 om of tht ph.i,t -111 pt nod u1rolhntnt 
ht'> ,1tn11ld 1rn Jud<. ,Ill ,11lp1,1mol1 lrn till pH, 10m Vt,ll '> g10wth m pu <,1p1tt1 
1111littll\ IH 11th Ult. (o,h ·1 Ill ,1CIJ11,1111t nt ,Jwuld bt '!Jlh th,11, ,1fru tht lorn 
\t. 11, c,I ph,N 111, th< Ju 1,0,ild u1u ii tlu ll\d pn1po.,,1.d b, thl 1,\,1.. lmu.. , ,1, 
,1dJ1l'ti cl fm ,tll g1m\th 111 pu l,lpll,1 m1ht<1n muhc,11 <.O~l'> 

• I ht 	t ,1, ,1.,1111ph1t l,lp ,hould ht. ,et ,11 Ihl lot l of $2 'iOO Tht <. nroll1m nt 
h c-1,lrn ht 111r1..11th 1011111, tm, ud lll<<.llllg tht. t,1p-11ould 1101 <ount lm,,ird 
mu1mg 1lll 1<1punclt1 tht 1,1,k lOJu 1clOlll!ll(lld,1tmn, butcop,1vrncnhf01 
ru I I ,md :.! cl1 ug'> 1•\0Uld lllUII[ (,( l ( hJJ)(( I 9) 

• 	lhc f l'k lollt dot.,not H<rn11m(rnl,1111111.1J mdt,mgol 1ht c,n.i,t1ophu c,1µ 

I lrnu HI non ,hould d',\t '' tht le \t I o{ thl ( ,lp di kd'>t l vu y five )l dl.., m hghl 
of t1111d, 111 tht pubhl ,md p11,,1tc ,<<Im, AIHrd t<-Vll\<\ ( ongH,'> .,110uld ~1.int 
DoD Ilic u1tho11tv to .it!1u,t thl < \}), ,o long ,,.., tlu.. dd)U!llmcnt dot., not <,cud 
g1 mqJi m the co,t mdn: 

• 	 1111 11 ,honlcl b<. d ont t 11m ,1d1m11111 111 111 t lit top,1, mt nl I(,, t.h, ~hi( h should 
he mu ( ,1,t d 111 the ,,unt m rnm 1 ,,., 1 ht Pi 1mt. f< 111 olhnt.nt Ftt., \<\ uh <h,mgt, 
dt I n t<l 11, o \c ,n, Tht T,1,l foH t dm, not Ill ornmu1d ,mnu.1l mch ,mg of 
cop,I\ rnult, ho\\(\CJ, thue ~h111Jld he I po mclic rt,lSSt.l>,ment of the ,e uJpd\· 
1mnt~ ,II h J,t (, o} Int. H,lr, <011g1 t ,, ,hould g1 ,mt DoD the Jt1tho11tv to 
m,1le , h,mg-c., 111 the u>p,I\ 111u1t It vch <o long ,1~ tho~e t.h,mgt.< do not <.xceed 
the gHm th m the w,t mde>. 

With rega1 d to TRJCARE Pnme ~111gle 

• Ret,un tht c111 ant I d.11mmh1p btt1H en the tnwllmem lee~ for P11me r ,1m1ly 
,rnd ',mgle-th<1t 1s, 1he ~mgle fre .o;,hould be h,11! Lhc r,11111h ke 

• J\ll othu .1~put~ o{ tht Pi 1me :.,mgle p1 og1 .un <hould bt rh.inged to m,llrh the 
Tl<k Forcell rnmmt.nd,tt1011< fm P11111e fdm1l} Tiu mg" nuld ust the l>dffil 

,1pp1 o 1Lh, ,md the pl1,1<e-m ,tpp1 o,tlh would ht 1dc.nt1r.1I The t,1t<1stroph1t c.ip 
1~ould bt. st t ,It thf' <une It, cl ,md folio\\ tht ,,11nc. 1uks ,is P1 nnc. famil}, .is 
would top.i} menh 

27 Alw w ~pp, 11</1< / 
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f' JP t 

1(11 

Wnh I egard to TRICARE 'itandard F,1m1ly 

Tht Lisk 1-rnce itcomrnench d1,mgL, 1n 'il,mcLnd F<u111h th,it ,ne comp,11,1ble to 
those 101 P1 rmL} 11111h ',peul1l,tlh, the 1 i~k Fmce ~eeks change~ 111 St.111d,11d th,11 
1,(mld be ,11111la1 m dolldr \,due to tho,e 111 Pnme 

• 	 \ nrode,;;t u11 ollment ILlc' oi $120 pu , e 11 ,hould be implemented This lee 
,hould uot be t1eH:d, but ,hould he rnde'\ed mmg the method noted bel,J\\ 
Tho,e buit hu,u 1e~ i, 1~hmg 10 u,t ph<11 m.in henehts rmh ,., ould be 1eqt11t ed LO 

emoll ,md p.1v the enrollment fee 

• The dedm tible sl10uld be mere btd to .in ,1H·1 c1ge of '>600 pe1 ,e1r betou• 
11u Ing J he deducli ble ~houlcl be tiered ming the same ,1pp1 oJch ,1~ the one 
1ecommended fo1 P11me Fam1h 

• '1 o p1 omol e the use of p1 u'ellln <- c.n e DoD shoukl u eate d list of pit'\ ent1ve 
t,llt ptnr,edu1e<; \h,\t \\lnild lK p,rnl undu ",1,mtl,nd 1-,nrnh ,md th H 11ould not 
be ,ub1ec1 lo the lltW dedult1bl< 

• 	 J h< <h d11tt1ble ;,}iould not IK .i111on1,1t1<,ill) ,nde,ed e,1ch \eJJ ho11<.Vt'I, ,It lt'.1,1 
<>mt t I u, h1 e } ed1 , DoD .,hmtlcl I e 1,,< ,, the level of the duhK t 1hie, 1,tl,111g 
mto du ount Hot onlv t I ernh m 1111 lil ..ti\ hl t!th ca1 t. t O'>h 11111 ,ll,o tht It Lllion 
,h,p of <0,1, ,md co,t-,h.n u1g 111 Pi rnK ,111d 'lt,md<1Hi Afte, ,1 re, ll'\\ ( 01112,1 e,, 
,ho11kl r.;1,rnt DoD Llie .1111lim11, to rnod1h !ht dedun1ble, ,o long .i, tl1t. th 111ge 
do'-, 1101 LXl t't'd gro,1 th m tht' cmt mck, p, oposed belo\\ 

\\ 11h I Lg mJ \{) 1RlCARI 5tand,n cl Smgle 

• 	 \ n1olk,t t'l1l ollmenl tel of $GO pu H <11 ,hould bt 1mpkme111ul 

• I ]11, It l ,hould nol b<- !Ju ed, lmt ,hould hL mde},.L<i u,mg the int \hod n111Ld 
belcn1 J ho,e blnehu,irJl'>" 1,hm~ lrl 11,L phc1rmJq be11Lht, onh 110111d btc 
1uprn td 10 1_11roll .rnd p,1~ thL mo(k '>I t 111011 mo1t feL 

• lrn 1L,1,t thL dedmubk tom ,n( i.rr.;t ol i100 ]WI vet11 belme t1e11ng I ht 
di dm t 1bk ~houkl be t1e1 t.d 11,rng I IJL 'dlllt .tppro<1d1 d'> the one It rr•m!ll<-nded 
lrn 1'11me l•,un1l} 

• 	 lo p1 01110tt' 1h(_ u,,:, of p1t, l tll I\ ( , di L ))oD ,lwuld u e.ite d Ji,1 nl pt t, Ull n t' 
lilt p1oud11H\lhdl1,011ldh( p,wl11111lc1 'i1.t11d.1nl\111gk 11u11f,ih()Hh<t,U\ 

Ji.id not md tbt new duluu,bl( 

• -1 he dulrnnbl( ,J1011ld Hor \I( n11nm 11u,tlh mdtxcd lJdl H,11, hmH\U, ,lt lt,1,t 
om, <HJ\ hn yt,11,, Don ,hnulcl l(.l'>'>l'>'>lhl lc1tl of tlK dul11c11bk, t,ikmg 
mto ,HI ount not 0111) t1 <11d, 111 rn1l11,11 \ \11,11\h tdH' <n,h, l1ul .ibo tht 1 tLH1on
<,}11p of co<,1, rnd u>'>I ,h,11 mg m P11m1 11H.l ',t.ind.ird ( nng1L~, ,hould gr,1111 
Do]) 1ht ,1111 lmrlt} to mod1h t IK dt d11, t ,hit pt Iwd1t,1 lh, ,o Jong a, t hL ch.rng<
do1_, not t ,ltu! g1 ov,th m the to,t 1mkx prnpo~t d \xhm 

With n.g.ird to TRlCARF for Ltfe 

• 	lmpk ltll nt ,t modl ~t U\1 ollmu1t !u nl <;,\ ::!O pu pt.non pl 1 \t,lf T\u,HJ'>l of th 
,m,111 ,11c. t!K tu ""'lid 1101 b, 1101d, lmt "ould lK 111do,ul I he k, ~hrndd hc 
phd'>l d J11 mu four H ,ll, 1Nng 1}1t_ s,lflK .ipp1 o.ic.h p1opmt ti ,1hmt 101 undu -6:C. 
I LllfL<c~ 

• 	Doi) ,hould lil po mu1ul to \\,ll\L p,n tor ctll of the t Ill oll111u1t fr<- IOI tho~l 
nt1n1..,,d1n t lkL ,1qi, ~JH<if1cd by DoD 101111ptoH thtn h,,llth or1ulu,e c_o,t~ 



I( l 

WHh regard to wdexmg 

• 	DnU <.hould p1 opo,e .ind ( ong1 e,, should ,1ccept ,1 method tor mdexrng that 
1, ,lll11t1<1l ,md mtom,1t1l Jnde,.mg ,hould be b,1,ed on ch,mges m per c,1p1t.:1 

m1li1,n, be,1\th c,HL roi.ts lnclt''l.mg ,hould be 1pphed to en101lment fees 

• 	 fhc \t'u t t,u, ol Dekn,e should du ert then e<1t10n of a cm,l ~ha1 mg mdex 
b,l'>Ld 011 ch 111c;e, m pu t lpll,t l I\ 1h m l II e tO•li. unde1 1 RIC '\R[ P1 une 
P11me tn1li mt ti( co<.I~ i.Jiould be 11,ed J.~ 1 b.1.~1s for the index, 1Athe1 th,m 
tot,11P11me to~t, (111dudrng both u,ih,m ,md the l\1TF tost~ fm P11me 
benefic1 u 1es) 

• Onte l)o]) h,1<. dL ,1t;nt.d ,HJ rnde, the mdexmg method ~hould be I e\le\\ed b) 
{., \0 lu t ,, 1lil1,h tht' legnunaq of tl1e mdexmg mt'lhod 

Action Hems 

• 	l)ol) ,IJ011ld unplunent, .nid ( ong1L'>'> ,hould ,1uepl, ,ill \ht co,t-,h,11 mg 

1etonurn nd<1lloll\ h,1Lcl ,1bme 


• ( ong1t ,, ,11,i1\d nud lo 1111kt ,pu 1ht ch mg<, 111 the l.t\\ a, lollm\, 

- mod1h t s.1,1 mg !<11, to ch,111gt' Iht uu oilmull kt' wu h llenng b,1<,ed 011 11.111 ee 
p,1} Im 1'1 m1e humh .:1ncl l'11me 5mgle, 

-t~1.1hh,h ,1 lu_ lm I RI( \Rr, ",1Jml,uc\,,nh 11t'1td dedutt1ble~f01 J .urnh 111d 
"',mgk, ,mcl 

- ,1d1u,t tht <,lld'>troplm t.tp 

• 	l11,11ld111011 ( ollAlt''>"\\tll1ld hwt \11,1111hrn11t lhe,;;t.trt'l.11" oi Uelen\t, 01 Im 
dt,JL:IHl to 111,1kt di mge'> to tht uuoll111u11 lt.t, ,md 11e1td ,<11,11, 1J.nge, 
,uum t!h h 1'-t don th<-- l1t'\\ l, (ILH \opt.ti l)nl) Jllclt'),. md m.ike d1angt~ to 
top,1\1111111, dt'duu1hl<,, <1nd tht tdl,i,t1()ph1t t,lp "' nett\~Jn .it !eJ.,t e,u, 
h,t" 11,, 111,1\...mg cu t,un ID ,l.i) \,nlun iht 1)0D-,1pp1med mdtx 

• DnD ,Jio11ld 1" rnnne tht' fL,t\1h1h1, o! 1 ,, 1li1J,l11ng othe1 I RR ARL oplmm ,o 
111,11 tll1tlnn,t<1llbt d\',lllcdo/h,1,111g1nmpn,1blt thmcc,,tmong JRJ( \Rf 
op110m ,uc h .1, Pt m1t ,rncl \ldml,n d 

Coordmatmg TRJCARE and Private Insurance 

All 1111\11,n, 1t tn It, nrnlu tgt 6·1 h.1H HH ,, to 1 RI( .\RF, ,ome of tI1c ,t H'ln u, 
<1H ,1),0 t 111ploH cl ,md h,t\t ,IH <,~ to Ihu1 t mplmc 1 ,' he .11th nhur.inu Tht T,1,k 
l mu· hdH H, th,11 H '>Oh mg ..,,m., 1d,Htd to rht. coo, chn,uwn of p11v.itt m,ur,1ncc 
,me! TR I( .\ RF ollu, 1he. po1 llllJ.t) to p11l\ t<k 1Lim(.<, with bltt<.r hulth t,lH ,, h1k 
.iho hclpmg to crnu10l g1111,th III Doi) llllC.hc,il co,tb I ht 1.i~k fmct .iho believe.\ 
Ih,H m', H ,ulutlllll mtN bl ,111ll h I olunldn-1 h,tt 1~, r lln c(.;, ,tultlld hd\<. the opnon 
oJ choo;,mg the t1pp1 o,Kh th,11 1;, but lrn them 

'I hl c001 din,nmn 1,.,lll { omu. Ill .,t, c1,1] fl 1,rn ,;, de pl'ndmg on the covt•1,1gc ,1\,111.ible 
to Htll<-e5, 1d11d1, 1n LIii n, gent1<1lh 1d,ue;, to 1et11ee;, unployment st.itus One-
lorn th ol 1(Ill ee, c\o not h,1,e <1cces;, IO p11, nc emplo\,u m;,m An(t 1" For these 
mdn 1du,1ls, 1 RI( \Rf 1;, de,11 h 1ht11 lll,llll ,md onh 111'llll ,m,e, .md then. .:11e no 
1ssuu of coordmauon 

2~ 1 Mth J \.Jmumo ti f.ll \t1l1<mnl /),:j, 111.r Rr~""" Ii ln1Jituli. mu/ RAI\JJ Ht'ttlill (, idum HP<1ltl1 hHN-ta?ltf Oph,mt "} 
Altlitm; 1t,111,t1 rr,,dmg\ (11J111 n Pdol ltud, 20()7 p '5i 
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~ome H lll eu h,11 L ,icce~s to p1 I\ ,ll<. msu1,111ce ,md ll!.{' this msm .inu "Jule also usmg 
TRIC \RE A MU, t'} m 2006 ,uggested that ,ibout h,tlf of dll undei-65 retuees with 
p11\dte msm .mce ,ilso med TRI( i\RE Fm the'ie 1et1rees, (.ong1e~s designed 
TRJL \RL to be ,t ~uond p,1\er, ,md most 1t Ill ees use 1t tlus ",I} Nonethele!.s, there 
,ue <.OOt drn,1tJon •~~ues tor th1<; g, oup If l RI( \RE does not lnoo that .i relll ee has 
p11,,1te m,nr,ime, TRK \RE p.1,s f-n ~t. eH'.n though u ~hould not-thereby ,1ddmg 
to Doll med11.,il 1.o<;ts \!so retn ees md) choo!,e to u~e wh1cheve1 m,;m a nee pl,111 ts 
most ,td,.111Ldgeou\ £01 ,1 part1tul.i1 episode ofmedtc,11 cme Tlu!, c,m 1t..<;ult m 
less-than-opt11n,1l hedlth cai-e bec,m<,e of lack of comdmauon among p1m 1de1s 
unde1 the two pl.ms 

~till other I etn et.• ,ll e ellg1ble Im med1cdl 111'111 ante tlu ough theu p1 l\ate employer 
but, olurn ,1111} th1JO!,C to d1 op th,ll t0H.1 age ,md u~e TRIC.ARE They take this ~tep 
t01 .m unden,tand ible teason I RI(' \Rf.<; t0\u,1ge 01 cost-sharmg 1s mote advantd
geou~ fo1 I hem 1 he numbe1 of I t.111 ee,; 111 this g1 oup 1s substantial fa,umate~ hom a 
200b sune, of nubt.:in, 1et11ee~ ~ul{gest th<1t ,ibout 65 pe1cent of1 etuees unde1 the 
,ige of li.'.'i, ,111d 38 peJ(.ent ofthetr dept:ndent,; .:11 e ehg1ble 101 msmdnce from 1he 
1e111 Le\ en1plm e1 "'' But of tho,L d1g1bk, ouh ,ibout 40 percent eleu p11vatc. c.mu .ige 
lot thum<.ht...,, Y.hile zq pe1u.nt dee\ dtpul1k111 w\.erage l Im ,ugge.,t, thdt the 
maJOIII} (hO pt:JC<,nL) ol reluu~\\ho <11<. d1g1hk !01 p11vatl 1mu1,111t.e through 1hur 
unplo\u ,II c. 11rnud mmg I RI( '\RI<, hu tl1L,t: md1v1du.ih, DoD p.1,., all medK,il 
<.o<;t<,, t H n Ihough the} <1re emplo\t.d ,llld h.tH. dcce,, to emploH:1 he.ill h bu1dn, 

lo lm,u 1ht.ff health tO\t<; ,ome emplo) LI, pi m 1de d hnancldl m,entne to 1.num1
.igt: the 11 1 rnplovee, to me other ,0111eL, of ht 1hh Ul'iurance, 11 i1, .i1lable R1.,cenLI}, 
( ongi t.,., pi oh1b11t.d emplo>u, h om oflu Ing Lim kmd of mcenm e duecttd .it 
I RI( \RI:. HrnH..,er, becaw,e l Rl(ARt I'> guu:1orn, m term, oi 11\ hend1t<; Jlld 
to,1-,hJ1 m~-,m outcom<. that, by de ,1g11, ,, JII rnntmue evu1 aht.r the I ,1,k hll u:., 
1uom111~ nd,umn, a.re put Ill µl,1<e-thl\ umg1t,,10na.l dction 1~ not hkt.,h to d1,1nge 
retuee I d1Jnc.t., on 1RICAR1'. 

I ht. I.1,k }01te bd1e,e, th,11 ~tcp~ <;ho11ld l}t., tdken to bot er c.onrdmate ht.11th 
111\111 IIICL 1or tho'>e unde1-6"> 1elllee.-. ,,uh 1Lce<;, to both ·1 RIC '\RE Jnd p11,.it1.. 

( 111pl11} u 111,111 dl1H Foi thut mdn 1d11,1 J,, th<. geld I 1!. to t.ll\lll t thJt lht It llf< t I d1u, 
on 0111} 011e 111,m,mu plJn, ,llld he IKt ont ,u ot pw,.1dcl!>, \\Ith TRK .\RI< at.Ung .it 
mo,r d!> ii \l concl p,1vu for Ihm,t rth mg on <mplo\U m1,u1 dlltt The T,i~k rm c.t h,l'> 

1dt ntJfiul t1'\o g< nu.ill ,1ppro,1du '> to Jtwmpli,h th11, 

• 	"iomt I c Ill LL' would p1 du to mt t hui- <mplovt t ''l p1 l\'<llt lll'>IIT,mcc.-puh,1ps 
btt,UP,t thq p1du th< ,1,,nl.1bk prm1dt 11, 01 btLdm.t tho,t prov1du1, offu 
c<1rL th,tt •~ moH. conv<.mtnt Hov.t \.U, thi?'>t. rctnc.c1, du:t not to UM" emplovLr 
m,ur 111tt. ht c.iu,t tht co11t11hu11011 thq mmt pa\. for tlu.1r pnv,llt m,m d!Kt 11, 
,uh<,t,11111,ilh h1ghu th m the. wntributmn 1<quITed b\- I RIC ARF TRICARf 
\\OUld ol!u 1l1t.~L I dnu.., tht option of Ublllg thu1 tmplo}t.t \ p11,.itt 1mur,mce 
(\\Ith TRH ARF Jttmg ,JI mo'>t d, .i ,twnd Jld}C.r), \\Jlh tht govunmu1t p.iymg 
p,irt 01 ,1 II of thur umt11hutmn m (.\Cn, ptrhdp!>, ,I pm \Ion ol thL Lmployer'!. 
prumumi, 

29 lo«i fl 29 
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I 01 

• 	Othu rtt11tC'S\,m1ld p1tfe1 10 use 1 JU(ARE, pt1h.ips btcause for them TRICI\RE 
nfltVi comtrne1Ke 01 m,1kes '" ,11l,1ble l! mted he.ilth c.ire p1ov1ders In this c.ise, 
md to bes, mmetnc "1th Lile fu ~t ,1ppw.ich, tmploye1 s would not have to p.i" the 
p1urnum to tme1 1he11 1e1111:e emploHe themsehes but would be 1equued to pay 
p,11 t 01 111 of the TRI( AR~ en10llme11t fee ,md, puhaps, .i porLJon of the gmern
mem\ fRIC'ARE wsts 

Com1,tent "11 h 11 'I b,1•1<. p1 mc1ple ol ,1pph mg .1 ~111cth , olunt.i1) .ipp1 oach, the T.1sk 
Fune 1twmmt-nd~ th,111 e111eel> ~hould be able to choose the apprn,ich the} prefet 
'I he, rnuld th,rngt the11 nunds pe11ocht,1ll} pe1hJps clurmg .111 annual open season 

llow would the'le ,1pp10,1tht'I .1lfecr the com dm,111011 .md qua ht\ of health care for 
1etu ees ,md DoD, mt-dit,ll tosts• I he l ,1'ik Foae chd not h.i,e time to ,lll'IWer tlus 
1111p01 tant tiue,11011 -1 he'ie rnmpkx 1~~ue'I Ieyuu e more 1,tudy and a pilot piog1 dffi to 
test the I e'lults ol ,lll} paper 'itudy 

If tmt eUcctl\e, 1ne11 pohq ,1ould Iep1esem .i \\m-wm Mtuauon fm nuhtan 
1et11 ee!>, bel 1u~e thu could choose the .1ppro 1d1 that '>enes them be~t The new 
poliq nugh1 ,1ho p1 o, 1de bl tter hc,ihh t,n e tom dm,111011 for I ehree'>, v. lule ~lowmg 
the gnw.th m DoD med1c<1l CO!>h 

ReLOm1111,ndot1on ll 
DoD ,hould <omm1<,,mn a ,1ud~ • .i.nd then po,.,1hh a pilot program, auned dt 

hettu LOoHhn.i.ung 1mm ante pr dltlte!, among thme retiree~ who are chg,blt. for 
pi" ate ht 1hh t,ire 1muumce a~ well a\ I Rlt-ARE 
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Jo, 

Appropriate Mix of Military 
ana Civilian Personnel 
f01~ Readiness and 
High-Quality Care 

The Task Force was charged to address 
"The appropriate mix of military and c1v1llan personnel to meet future readiness 

and h1gh-qual1ty health care service requirements " 


Doll's dim l\ to ex.imme medJC,11 foHe 1up111t.menl1, have been mteumttent In the 
pnst ( old W,u eu pet '>rnrnel dm, n.-.,wng .,nd rnnstr,uned budgets focused Jttenuon 
on DoD', need to detu m1m the ,1pp10µ1 i.1Lt. size .ind mix of its medical force I In 
I ll'll, ( nngr l ~- enacted "irct1on 733 of the '\,nmnal Defense Author11.at1on Al.t 
(J\ 1)\ \) 101 J-1~c.1l Yeau, 1992 111d I9<U ,dm h 01 dered DoD to I ec1ssess its medical 
pu ~otmel I eci1111 ement, bM,ed on d po,t ( oki W,u scena110 i Secllon 733 1equned 
th.it noD <lete1 mine the s12e ,md compmu om of the military medicc1l sv~tem needed 
to suppn1 t l ~ Int ui~ durmg a" ,11 or ot he1 um01ct ,md 1dent1f} ways of 1mp1 O\ mg 
the co...t-d!1..ctnlness oi medJCal Cd1e dcl1ve1ld du11ng peacetime 1 

The "733 Study" 

In \p11l 1()()4, l loD 1..rnnpletul Ihe t ong11.. ~'>11>11,lll} mandated d'>'>e5smem knm, n d'> 
the i1'l 'it udv 1 \]I hough Ihe ,t lJ(h lilt hicl< d ,ill type'> of mt-d1cal per,onnel, 11 u-,ed 
ph) ,1u<1m to 1llu,11 die kn poml'> 'It t '>l1m,ued that dboul 10 pe1c_ent of the 12,600 
ALll\t. Duty pll\ ,1u m, p101euul fm I 1'><.,il \e.11 JC)f)<) \ole1e needed to ueat td'>Ualtu..5 
hom 211e<11h '>lln11lt,111eou\ m 1101 it.gum.ii umlhtl'> • In Ma1ch J<)Q5, GAO tt.,llhul 
Lh,11 tht. 7 ~'l \ttHh H ,ult, wut. en d1hle ,md lhdt IL'> methodolog} \-la'> 1e,l'>Onable 7 

I--:lo\\e,u, (, \0 nottd thc11 tht. ,tud,, lt',uh'> d1ffe1ed from the\\<1r pl.tm pn.pa1ecl bv 
tht- trnnm mdu'> m lhtei inr the t\\o ,llllKtJMltd umfhct'>, 1esultmg marnly horn 
d1lfe1 t.nl \\,II hghtmg and ca,u.ilty a5'>umpuom. s 

P.i1 th lor thl5e I e,1,r,n.,, DoD "a' dnectt.d to 11pd ue the 5tudy'!> phv'luan manpowe1 
< ,11111,ltt.'> to I Lflt.t t <h.nigt'> rn fou t., ,md plan rung horn the 0T1g1J1dl ,1n<1ly:.1!> Q l he 
i \1 l(pd,itt. '>t11d1-" w.1, .ipp1 mtd ll\ tht Dnu tor of Progr.im Anal}~!~ ,ind Fv,1111,1. 

tmn m 1999, but not t~~uul by DoD m 

I (dO Jh,ihmt \1,rlurd ( "" Pfrwmre/ llt</UIIP»lrnh \id/ V<>I lfr1ol,.,d (,A(JfNSIAD 96 173 jun, 211 /9'16 /• 2 
2 l/,i/10110111,frn,, A•ll,on,.,/11,n id jor I nr«J }f<m IY92 mu! N9J 1' I 102 J90 f 73J W! M,1 1390 (/991) 
'I Ibid ,,197JJ(b)( /J 
4 l ~ lle/1<11/me•I of l),f,n,e Office <>I Proi '""' 1"a/w, ""'' J mlua/w11 /Ju I"""'.,"' of ~um1, the MJ,tarv loJ,d,rnl 
L,tribh ,/rme•I } «cu/rt, J/rporl of tit, lu111/J1clrn111,,, \lwl, oft/1< Ahlt/M\ Mtd1r,,I Gn'1' ~\>/em Afm! /Y94 
I<,~() lfo11!111e \letl,rnl ( "" I'm"""'/ Jltqurmr""'' \111/ Nol llflolt,et/ C10'J\.S1AD 96 173 /1mt 28 }91/6 p 2 
~ £ I IJ,pmln1t 111 uf /)efrmf IJ/fi<t ,if /'ml(mlh .i,,,,h.,, ,rnd I rali,at,011 l ht I I ono,,1r,. uf \1,mi the \1,lr/a,~ M,drrn/ 
I 1/(lb/1</mie•I l.<1t1il1t" /l<po1/ ,i(1/u ( 11~1Jn<i1"1111v, \Im/, oj /1,e J\lrlilr,r\ Med,r(l{ Car, ~)>lem ifml 1994 p 45 
i (,40 {~rzrh771, .Mrllur,I ( "" -'lhAt1tn1, \<m1ul R,qm1n1unl\ with Aew ( omfh~t Gar, Aj>p1tJ11.rl•r'f I! Jee-, lo Re~lruclwmg Foul 
(,AO/I N\HD !15 129 'Worch JO J</9J 
II (,iO lforlmu 11,duril ( aie Pmo1111,I Rn111m•,-•II \/,// Nol Rr10/v,d ( ~0/N\HD 96 173 J11n, 28 1996 J, 2 
') (,ar\ ( 111 hm, /)m ut jtJlm~orl John lltJ ,idmH Ila J -\1ttllmd P1)lul1. Jf..,~ \oH1,tJ:t7 Arm,- 1\..2.tdt((.t:1 \frtLltg\ l!i~U.e\ Jar th, 
rut•>r \attlt1 Wnmra ( A RA VI) ( i,rpo,,,lw• JP 2(/ll Au;,11>120fJJ p JI /2 
/() ( AO C11,ourn/ nwl Rwlu,:iral JJ,fn,., J).,JJ ,\ml, /o <lm,j, Fx/mln/10,r,jor Med1ra/ /1.eadm,<> (.~() (12 JH 
(Jttob-, 2001 p 14 
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Tht. 7 \ l l pd,1tt.. ",tud) mtd the fone ,t1 uu111 e hom the Jq97 Qu.idnnnul Defense 
R(.Ht'\.\ (QDR) 11 h p1m 1ded for c1 l,up;er phys1c1 m component m the l\11htarv He.11th 
S)stem (\11-IS) th,m did the rn 1gm 1l ~tudv, umcludmg th.it 72 peicent of Active Dutv 
ph,,1u,m ~t1t.ngth \.la, aquned to meet m1hta1) m1ss1ons Jnd pealeUme .ind 
t1 ,unmg needr. 1' DoD no1t.d that the nume1 Ket! results of the analysis are depen
dult on tht pa111utl,11 fence ,11 ucnue ,md seen.ii 10s m,ed m the analysis, .ind 'the 
1mpo1 t,111tt of the ,n1ch ilL, m the <1n,1h tK.il methods de, eloped to ev,1lu,1te mechul 
1 equu ementr. 1 ' This 1111pl1ed th,ll the 72 peret:nt c,tim.ite could be lughly sensmve 
to ar.sumpuonr, 11 

Recent Developments 

The d.t\.\11 of the 21,t lU1CUI\ umunued to bung d changing secuuty environment 
th,11 c,m,ul J)oD to 1110,e n,.iy hom Its 1\10 \faJOJ ThL<1ter Wai Force Slllng consl! uc.t, 
that \H.H. 11t1llled d1111ng the 1990~ In 2001, the Seneca1 y ofDeteme issued a new 
QDR th,it det,11led, .imong othe1 thmgs, the fmce su u,tme elements of the defense 
p1 og1 ,nn 1' I hl 200 I edJt 1011 ot the QDH. 111uo<lt1(.ld ,l nu.. (Cllllept, 1...ummonly 
1efu Iul 10 ,1:-. tht. l/4/2/1 Im ce pl.innmg wn,u uc.1 " J Im fm mula ulled on DoD to 
,h,1pe 1h lot CL, to ddt.11d 1 he t:ruted ~l,tte.,, detu agg1 e,,mn and (.Oerc10n torv.,:11 d 
m fom u 111t<1l It g1on,, "" 1hJ,, ddtdl ,1ggn,'>Hm 111 two rn,ulappmg ma1or <.Onfhll,; 
,dnk pte'>t.11 mg Im the l'1L.,1dent the optmn to lJll for .i dcc1<;1ve v1c.t01 v m one ot 
tho,(. wnfiKh-md11d11114 the po,.,1h1l11) of Ilgm1L rh,mge OJ ouupauon, and 
hu,1llv, londu<.l ,1 1111111 t <I number of ,m.iller-'><-alt tonungt.ncy operatJom, 16 

f he eH nt,; ol <;,t ptu11hu 11, 2001. ,tml the 1L,ultmg (,lobal W.ir on Jerronsm 
((,WO l) d10\t. ,1 h11 tlu.r 1 dmement ol l)ol)\ tou(. rnmt1 utl ,;trateg" 1he 2006 
ed11mn of Lht QDR tr>nLmut.d lo t.mpha,u€' Lht. 11,m,fm m.it10nal effm I!> a1 tll ulatul 
111 the 2001 Hill 1011, ,1, ~,ell .i., d1,mge'l m the l' 5 global defeme po,;ture ,md Ba'>l 
Rt..ihgnmu1t ,111d ( lo,w t ,turly, ,md, mo.,, unpm I mth, the ope1atmn,1I expenenl(.'> 
of Llit.. p1eu.d1111i, 10111 \t',ln, 17 I he nev. lon.l pl,mnmg con.,truct h,cu5ed Doi) on 
b(.tte1 rld1111ng- 11, 1<,pom1b1 lttJ(.., for homd,md <Id< n,<. w1thm .t bro<1dt.r n.itum,il 
h ,1mu,m l, JIH 1111 lmg <.,\\ OT and rJ\\ 111111< ti 1c ,, 11 f,trt r1r U\ 1llu, to me.Jude long
dtn ,111011 1111co11H nt1on.il \\,11 fat t., lOIJllltrh 11 011.,m, lOUJltlrm!>urgt.nq, .rnd rml1t.i1 y 
,uiivo1 t !01 ,11b1h, 1t1on md 1uon'>ll uumn dlon~ It ,,ho ,1uom1tul fm .1nd c!nw .i 
d1~lllllll0ll bll\Hl 11 !>llrllh ,1,11( lcJrtl dt lll,lll<h and !>lllge d<.IIVJ!JU O\('I Jll,IJI} }'Ldr!> IK 

The MHS Transformation Effort and the Medical Readiness Review 

lht \lll~ 11,m,fo1 rn,111011 dlo1t [01 lht. QDR prolu,<, W,l\ tk,1gnt-cl to prov1dt the 
Jomt ro1 u ,, nh ht <,I opt 1,11101111 mt chum 111d lorc.L h<.,tlth protu tmn m th<.. ~otld 
,wd dd1\u high-rpuhn he ,ilth c .iH to DoD\ C} 2 n11lhon t hg1bk be nthu.inu 111 1 he 
Mil", QDR prnu ,~ 1du1t1hul 18 mn1,n 1, t, ,1c HIM, 4 fotu'> JrLJ<i-tl<1n,form the forrl, 
lr,m,fm rn !lu mh J!>ll m t111 t, ti ,111,!01111 th< hu,mL&!>, ,u,t,1111 th(. bu1efit-to UIMtrt. 
!>uuc,,lul t1 ,1mf01 nMt1on ,11thm th1.. MH", u It Wd'> ttm pr0tl~~ dldt ut1li1t.d t}l(_ 

I I Qiu,,J.,,,,,,,,/ Dr/en« R,v,rn Rrjmrl lk/mrl.,tnl oj l!,j,,.;r Mni /997 
12 ( '"' ( ,rrhrn, fJ01•1</jolm,mr Joh" Ho>tJd,rn,1/n f Mr,ha,/ i'olrrh Jn,-., !>ollrfll/.fl -irm, Mr't11rnl !,Jrol•l{l 1..,,,,. for/hr 
fu/w, \a,/11! \1onllll ( A IU,\D ( o,Jwmlion II' 208 Al'l,U>i 2001 p 12 
13 Ibid "'"'!. Hobtrl II \nr,/, /)11rclo, Pmgmm 4l111/,m anc/ r,.,/,uilw>l M,m•m•dum 73; l,pdnle-Fm11l Report DoD 
M~~ IQ 19~9 
14 /bu/ 
I l 10 lJ \ <' ff/8(")(200~) 
U, Qnml"""'"l /Jefen« R,,.,..,., /1,}'tJr/ J)epml"'•"'"i D,j,n,e ~,.,.t,mlH.r 30 2()(1/ p Ji 
171~,d hl»u,m 6 2006 p 2 
/8 lb,d p ; I 
19 Qu,11J,,.,,.,.,1 D,/m« Rev"" {foa,/,.,.J,for \f,d1<0/ l1<rn</ornmllo,1 /'o/>'1111>1td r,., lh, "4,t.i«ri H,all!, )nflrf 0/Ji" of 
Tm••f<mncilwn fljj«, oj th, -'11t1</fm/ )f<T<lilr\ oj D,Je11,e j,,r /{,a/th A/Jnm fpr,I 3 2006 p I 
20/b,d p 2 
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T1 'd I- J <' f , dE Fd r111 r L I ( ~ 1> t 

Muhr,11 Rt,1dmo, Rt.,1ev. (MRR), DoD\ l,1te,;t ,1tu ..mpt .it ex.immmg its mt.d1t,1l 
fmcc.. 1equuemen1~ fhe LTnde, Sec1t't<11\ of Defense fm Pe1sonnel ,\nd Re,1dmess 
e,t.ibh~hed 1he \1RR Jll i\ugm,t 2004 '1 ,md d1t1.ited that "the MRR Mil sy'!tem.it1c,11ly 
1u 1ew the \11ht,11} JIu1lth Systtm (\1IIS) ,ind p10, 1de 1ccommend<1t1ons to the 
Dtput} Seuet,u y of Delt'nse fm t1 .rn~fm mmg the MIIS to meet tht. medical 
1t.,1dmess 1equnement'i of the tutme ' 2 

The \1RR mHuenced 1he ftn mallon of the, 200G ed1t mn of the QDR, "luch mJde 
wm1.. 1mpm 1,111t I erommt ndJ.tlOll'I fo1 the fit'ld of ope, ,11ion,il med1cme The Iepm t 
rt.wmmendt•d th.it m1.rl1cal support be aligned ,uth the grmung lllO\ement tO\\atd 
J<>mt c.1pah1lllles It 11,o Iuommended 1mp1m mg tl1t.· pl,mnmg p1ocess .ind trans
pal enn of mlrn rn uwn 1 he pohueo; tec_hmque~ ,ind rnnls th,1t were de, eloped 
drn mg tht \fRR ,nt nov. berng mtt.gr,Ht.d \Hthm the ~\~tem for futme use m rap1dh 
dete1 mmmg optnn.tl fou.e structure 111 a con<;tantl} chJngmg th1 eat env1ronment 21 

The pm pose ol tht. \1RR was to fmd ,l I eh.ible and wml5teru me.ins fot DoD to 
1dcn1 ifh de, dop, ,1ml ,u~tJlll c1 Hu ,1l 1111hlc111 up,1h1hue~ rn ~upporl of re,ourc..e 
m,m ig1.mtnl ,rnd the.. ope1.111on.tl pl mmng p1ot(.<,i,e, I ht MRR al<n> wa<, ti ealt..d to 
p10\ uJe J lull ,pct 11 um ""e,,ment of 1h1. h,N !me 1.<1pab1ht1e<, reqwred Lo ~upport 
1hc. Wu f1gh1u <11111111/, pectU!l 1mt. Jnd to d'>',v,<, Ihe <,urge eapab1ht1e~ rt.quu c::cl tm 
\\J.rl1me ' 1 Jhe \fRR w,15 wten<lt:d to e,,1h1J.lt 1he total ,15~et, ,na1IJble lO p1m1de 
~uppm t, the 1,<,ouJted 1..00:;1~ nt lho,e ,,.,,et,, ,mtl .ilte1 natl\e ~1ra1eg1e~ to '>upplv 
tho,e c,1pc1b1hue5 1' 

",rnu 1hc11 t1mt, 1he1t ha, been J ,1grnf](_Jnl dfoH ,umed at 1dentify1ng the ht..ilth 
,u 11c e~ 1UJLlll t mt 111, neuled to mc..et th<. nuhl,\I\ ·~ 11,m<;fm mallon goab l he \1RR 
e1,1l11,11ed rht 11 11l 1ble u.pab1h11e, and 1e,011Ht, md faltored m 1he hkt.ly number 
of\, ,u Im11. c,1,11,1lt1e~ to <kte1 mme the opt1m,1l o;1L1.. ot the ALU,e Dut} medical 
forc_c lb 

I he 11., 1e,1 h,1~ ~( ne1 ,lied 11., 15c.d c,umJ.lt.'> ,111<1 ,uh,tquent 1ec.0111menda1 um'> of 
wm1..111m11,1l" 1111m1.. requirement,, dncl the Dt.put} 5euetar} tor Oeien5e 1:. 
cun ulll) m t ht p• 11cc ,~ of re... 1c" mg tht 1 c q1111 t 111tnt~ d~,rl( l<lttd \'.1th ~t.tn,11 m, 
1moh mg< hum< ,1 I, b1ologKdl, 1,1d1olog1t 11, m11 It n, ,md lugh•)1dd t•..,plo~1, l '> .ind 
homd,md ddc n.,t t'\C nl<, ,1 

M1lltary Versus C1v1l1an Personnel-lmt1at1ve 6 

I Ill l\fH", QDR pi oc t ,, 1dc n11ht d othc r u11111t1\c.., ,tddu .,i,mg lllLUKcil foru.. rc..quin.
mc nt~ Ont of tht. 18 '1H5 QDR 1111t1,1t1\t, •~ QDR I111t1,llivt b, Sh,1pmg the.. Futurt 
Jo1111 l\f< d1c,tl foHt 1 he.. purpm{ ol ttm n1111,1U\t 1, to prov1dt tht. r<.qunt.d ,l..\ll rmx 
,md numho of mtdK,tl po,onnd nudc..d to met.t pr<!JUled \'tatt1mt nrn,'imns c1n<l 
ddl\U efkt11vc.. btnt.fiu.trv hulth c_,nt. 18 

21 lb,d p 5 
22 /).f..pUh ~t,t.f'fot) oflll(t'tHt.: fui Pt1\atn1.el mltf l~t:mlnlf'\'ii Mimm.u1~du.m to ",n·l1'frOtl'i' r,j \hlzltu, Dt>/>mlr,unt, ( lutnm.mr of 
1/uJo1111/ Chuj, of Slajf I 11deri,, re/,m 1,fOrfe11,e/or A,qm<1l1,m, /1<httolog, and l o!ulu• lmdm""'I'"~ ofDej,11u fo, 
( mflJJluU[er1< h ,efFmmu u,/ Offi~ n I lr,dtnrc ult'i,,. Qf D1Jtr, ~, /£Pt P,runmel and Rt-1td1t1rh -1 t\1,u, ,11 \,tr,ltlt'l ofDej,n ~e 
(Ht<lltl~ '1flmnl ( D!fu1«1:ndu ftMut .forfe... ( -o»H1trrnd mu1 Dttt-rto, PJ,,guun Anal\tt'I' ,md F1itiluar1m1 Aug1i.d 2 2{)(J4 p 2 
23 ~•• {hp o,rl m1/"tbou, }'/•'k•Pll •6 
24 lb,J 
25 lb,d 
26 Qu,ul,,nn,al Defe"" Rei u>u• Ro,idm"p J•• Mediwl lr<111<fon1iat,n• Pap,, ,.,.,db, lllf M,l,tarv Health Ser,••cr O(J,u of 
Jm,,<jorinol111t1 Ojf,u ofthe As;,o/a,u ,..,,,,.,., »/ l>•f""" Jo, H,t1lth 4Jfmr< 4pnU 2006 /> 5 
2111.. d 
2blbid p II 
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I Ill 

Ru1 mung ,ind I c.t.11nmg h1ghh qu,1lified he .,Ith c,11 e p10fe,;s1on,1ls ts becommg more 
ch<11lengmg fo1 ,Ill of the ,e1 \ 1ce5 ,, lmh ha,t, been ch 1llenged for yea1 ~ by ch10n1c 
5ho1 t,1gl 5 m cc1 t,1m o me II he.11th ca1e 5peu,\lues that ate requued fo1 susummg 
ope1 ,1tmn,1l I e.1dme'is C1111 ent pe1 ~onnel 1<.lession tools, '\Uch as the He,1lth Profes
5JOm ",d10l,11<;f11p P1og1 1m ,,}uch I eu 111ts md U,Hns Jughl} lompetent m1hta1 y 
mt'd1c,1J ,1mlt>nt~ \1~rn c,111 hll 111, emn le,el mtdll,1l ~pecldlt} billet, do not gu,u.in
tee the Iequ11 ed ,k1l] 11rn, 01 tot,11 numbe1 of spec1,1hst~ to meet p10Jected ,,,u ume 
m1ss1om DoD medic.ii !1,unmg p1 og1 Ull'\ ,11 e Idauvely expt,ns1ve and, a!. cunently 
adm1111~te1 ed, L,mnot .1h1 ,I}, 1e,ponsl\ eh .1dd1 os the'\e shm t,1ges and 11nb,1l,1nces io 

In .i.ddwon, t.,!Ch ,u, ice me<. urnque m,111,1g<.menl tools dnd system!. and I egulatory 
poh1..1e'> {01 the m,nMgement oi 1ts medical pe1sonnel 

The ,lllll'\ of In1t1,llnt 6 a1<. to d1mm<1lt, sen1te 1..ompelluon fo1 ~cc11ce he.11th ca1e 
human ie'>nmce~. 1mp1m e the use of mec\JC,11 personnel ma c1 oss-se1 v1ce,Jo111t 
em II omnenl, meet ,u, 1u~--.penf1L I equ11 emu1ts I01 fm ce Health Ptotection, m,1ke 
use of eJ1.te1 nal med1t 1! 1esorn cei. m feder ,11,md c1, 1h,rn en,Honments and alloc<1te 
,111,111.i.ble rnedl(_,il pe1 ,onnt.l re,ouu.es m ,1 cost-elfeco,e md equitable manner 10 

Opt1m1zmg Graduate Medical Educat1on-lnrt1at1ve 7 

Yet ,11101 he1 one oft he 18 \1H"i QUR m1h<1llve~ 1<;. QDR lmtMllve 7, Integrate 
C1.iduatt. J\fedK,tl Ld11c,11ion ((,\U.) I he obJutne of 1h1'\ m1Lmt1ve 1, looptmuLe 
C..I\U.. ti ammg t.Jp,1b1l111t, 1''11 hout lundu mg the \1..1, 1u~~ ,1b1hty to meet applJCablt. 
lr.immg I u11111 <mt 111-. l ,Ml' ,~ the pnm.i1} me 1m of 1<. t.mung medKal p1 ofei..,1011.11'> 
on alllVL dut\ be( ,111,t H p1 o, 1dL\ opprn iurnt1e, lor 1dd111on,1l med11..al educatmn, 
\\Ith .i -.ub.,, 11uuu llllH ,l'><. Ill ac.uve dut)' se1 vice obhv..111011, 11 

i\n11u,1Jh, t,ach \U \ ltL , ,1hd,1te~ the (,l\H 11 .tlllltlg, equ11emt.nl<; and then de,elop'> 
a ,t.hoo] }l,11 pl 111 ,1pp1 med bv Lill \en llC Sm geon (,eiu.. ral l he ,en1ce<;. 1hen 
p,1111upate m ,1 Jo111! \u, itt (,ML Selet.llon Bo,11 d \\ h1th dc>te1 m111e1> 5e)e<.lum fm 
the ,erv1<e 11,11nml!; p1og1,un~ A muhanNn frn mltr">el\lle plJcement ot Jomt 
'i<..n I(< (,MF ",< It 1110n Bo,n LI ,dellt'c~ ,iho t x1,t~. ,md ( I\ 1\J,m-,pon,01 ed tr,11111ng 
and t1\ 11Jan c d11t 111011,il dd,1, ,,Jud1uo11"I> u,td .i, .i mu hJm,m to mt.ll ',('I Vilt 

tram mg 1 c quu cmurt~ 11 

Certifying the Need for Reductions 

Ftdu,11 l.i\\ ,11,o 1mpm<.<:, 111111h on th<. ,u\-ll<.'> m dctummmg tht. prnpu number of 
muhc,;I pu,ormd Tnk IO p10Jub1t<, tl1L ~uit.t<lr) of DdtmL from m.1kmg redut
tJOm III till n11111bu ol muln.il pu,0111Hl, unk·.,, !ht 'ittr<.t.iry makt~ .i. <t.rllfit.<1Uon 
for th( p.t1 lluil,11 h~tdl yt.t1 m v.luth Htlutllom, ,ir<. \ought 11 Ctrt1hc.<1tmn 11> 
tngguul tl tht- Surt.l,ll} \\,mt, to 1ulu(t lh< numbu ol mtdKal pt-1,mmd 10 .i. 
numbu 1h II" k,.,1hm 43 pc Hurt of mulll,11 p<.r~on11d hom tht prtv10m fi,c,11 
) c ,11, '" OJ I<,, 1}1,111 90 pu< L111 of mt die .ii JH 1,onnd .it thL <..nd ot th<. third fi'>t al ,ec11 
prtcc cling I ht p1 n 10m fi,t...il \ L,tr 1> I'ht. t,u rll.iry Call It~ out the <.LI ufic,1t1on by 
51.itmg to Cong1 e~~ th,ll the numbt.r of 1m dJL,il pe1sonncl bemg ,educed 1~ e>,.cess to 
the cun l nt md p11~e,ctLd mt.d\ of DoD, 1<, ,md that suc.h ,1 reduction 1s not to 1<.suit 
m <111 mtrt<1~e m the wst oJ thL he.11th Cd.tl se1v1ce,, p1m1dld b} Do]) 17 

29 ib,d 
JOlb11l 
Ji lb1d p 12 
32 lb,d 
n IO U ~ (, 4129, (2005/ 
34 lb,d ., §129,(1,J//) 
JJ find al f}29,(b)(2) 
36 Ibid al §129, (<)(I) 
37 1111d 01 U29c(,Jf2/ 
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Ill 

Determming the Appropriate Mix 

DoD mam1,11n<i mte1 nal ~md.inle for ,k1t I mmmg the appwp11.ile mix of m1hta1} 
,md Cl\1h.in m,mpov.u ind the p11,a1e ,utor ,upport nt:<.f'>...iry to .itLOmph,h 
pe,llt.11me ,111Cl ".ir1m1l 1m,,mm IH When e">l,1bli,hmg 1ht. \\Oilforte nux of ,m 
Kl!\ 11), 111,mpm\e1 mt hm 11le'l I t.11ev. hot h pt.,Kel nne .i.nd \\ar11me m\",<,!0!1'1 'IO that 
<It 1111llL"> .i1 e dt.<,1gnr:d to l1,m,1t1on L,1,1h from pe<1lLlm1e lo \\artm1t: opera11on, ~9 

,vhu1 duu mmmg or 11., <1lidatmg the \\01 kfm<.e nu>. of .in JLLI\ nv manpower 
,mlhm 1\1e, hr,t, ll 1h h111t 1um,; ,md 1,1,k, to bt pu Im med, pe1 Jorm<1nce obiecll\ e'I, 
,rnd othe1 f,ictm '> 1d<.\ ,mt 10 nu,,mn ,ucce,~ "' I hu1, m..inpowtr authorll1L'> 1denuty 
tht. I\ pe of 1Hnk fiom tbt. Ji.,t of DoD funttmn<, 11 .iml mt.. the 11._k-a.,.,e,<JULnt gmd
anc.c11 to help l(kntih 11<,k, Manpm,u ,m1hm 111e, then U">t' Lht \.f.tnpoY.e1 Mix 
( t lit 1u'' to d.1,1 mg111,h btt1a,u n fun(l 1011, that .tit mhuoulv gmu mnt.nldl ,md 
t ho<,t that a1 l ( nnrn1uu,1l The \11,mp,mt r Mix l 11tu 1.1 1ho 1!> u~ed to 1dtnt1h Lht 
mht H nth gmu nr11u11,1l ,md lommt JC 1,il fum ucm, th.it ,hould ht pu fo1 mc.cl b} 
n11l11,11, pu ,onm I ,md tho~t. th,11 ,lmukl bl pl I lc ,rml ti b, DoD c.1v1h,m pu<,,onnd 44 

Current Status 

rhl ,u, l(l '> h,n t ht gun 10 m1pk mt nt dnd llfflf} 1111lJt,11 \' to u, 1h,m <om ll '>IOn, 
of 111<.Ull<II pcr-.ouml h11ltt, r111m FI\Ldl \tdr 2001 to r,...,,11 Y1.at 2007, lht "l,l\} 
tomu tuJ 2,fi7b nu lit.in po,ttmn, to u, 1han po,mom, u i,lttd .i hn mg pldl1 for 
2,1!6 tomc.rtc.d po,111011,, ,md hnul J.~~q u,1h,m~ 4 'imc.t 2006, till A11n, h.i~ 
})ll>)....ldlllll)lt120 pt HUit of n, nuht,JJ} mulu..il \II llllltll {01 lOIWtl~IOJl LO (l\'lh.n1 
pu ,<mtiel, "uh I, 'i88 pm1t1om ,I.irtcl Im u>mlr,1on m h'>cal Ye.an 2006 ,mcl 2007 1 b 

A~ of Augu,t 2007, 1ht An for<.t ha<, ,lattd 1,216 1111 ht,u \ po,1t1om for um',Lr'>Hm, 

"1th 730 of 1Jm,c. p<>'>ll1orn, ,1lrc.,td'r umvcrttd •

M1ht,11 ~ ro c1, 111,111 tonvt 1,10n, ,u e affe< tmp; thL ,e1, 1tes Ill w,1ys not <.onlempl,1ted 
"htn tht pi o< t ,., ht ll" rn th1 ce ',t.,11 ~ ,1go The \1 m) \1t d1t,1l Dep.i1 tment le,1clt.r,l11p 
vie," urnfo1 rntcl A1 mi, medi<s ,1., the LOl net~tone ol chc .\rm)"s health caie ~pt<.m 
b<.cau1.t of tht II L>.l!."m1\e tl ammg wmhrned \I Jtl1 1h01 oper ,1tmn.1l the,lter e>.pu 1
l me Ifmtd1c,1l nnht,11} to cn1lian conH1s10m nmtmut unabated, the Sl1!tt,1m 1b1lity 
of the qu,1hl) mtdilJI fo1tc ,,111 f,1ct cornmuHl 11sk IH The '\1 m, Med1tal Dcp,11 tment 
h,1s Ju.,trn 1c,1ll} h,Hl the hight "t pr opo111on of c1,1h,ms m 1t~ muhcal ,~m k fo1 te If 
'\rm} l\fedic.il Dtp,1rtment conH 1,10n conimues ,is c.unenth pmg1 ,1mmed, the 
p1opmt1011 of nuhta1~ munbe1~\\lll f.ill f1om 48 perunt to 42 pe1cent The comern 
I!t th.it this 1educuon 1Hll 1esult m 1tductd opc1,1t1un.il ag1ht'r 19 

'18 Don IH,lrnrtwn 110() 22 HI ( mdat1«Jnr fktm""""I! l~o,kfo,., Mrx ~tpt,nrb,•' 1/Jf/t, 
39 Jb,d ti.I I 
IOJl,,d f6 l 1 / 
11 ~ee v wu1 dod m,!iprJun1,e!don/prfu1uho-nl doc 
12 Dof) lmlm,t,on /1(/() 22 fTJ (,11tdm1u for Dflrrtnmmg Workj111Te M« ~e/Jl<>norr 7 2006 
1316,d §F2 
14 lbul f6 l 12 
1' RIJ~ll MJ<hatl H M,11,l"'a" DritTm1111nglheApp111J111u/r llt1>1P,•>1Jt• M1< fhthm ha 11 \11d1<1,r, Prr,,mlnlln" lollrt 1u,k 
Torr• 0, t,,b,r J Zfl()] Sl,de 8 
16 Mmmct lag/o., D•reimnmg tit, Op1,..al Ma.,powe, Ml' to Me,///1t inm I He11/1h ( are Mis<11m Pmentolwn /n 11., fmk 
Farr, O,.tob« 3 2007 Mui• 11

°""'"'17 Col B/1(11/\ Au l'o,., Medu al ,mm e l'tr<nn11el Reqn"'"''"" Pu,g,om l'rmnw/10,r lo lh, T,i,k Farr, 0, lowr 1 
2007 Shdt8 
18 Tt<t,mon~ •[Maune, Yag/om /o the Task FQ,., Offirtal 7ran«r,pt October J 100i f> 98 
-49 ll,ul /J IOJ 102 
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11? 

The 1\d,} Jnd An fu1 (C" t.tl..l ,I d1ffo ent t,H.I.. to wntmuLd mt.died) 1mht.i1 y to 
cn1h,rn wme1~10m I he !Jome of Rep1esentatJ,es p,11!>5ed a ,e1smn of the NDAA 
fm fl~l.il "\e,u 2008 contd1mng .1 p10,1.,1on pn>h1b1tmg the sel\1ce SeLietanes lrom 
uJme1 t mg ,1m mil11.11} medJL,1] 01 elem.ii po.,1twn, to c1, 1h in poMIIOll~ begmnmg 
Octobe1 1 200i '11 fhe "I",\\ y ,rnd An Fmce po~lt th.it the p1 oh1b1t1on v.oukl 1esult m 
,1 lo~'> o! I!> 1, mg~ ,icn uul h om m1IH,11) to u, il1an come151ons "1 " 1 Further mme, 
.idd1t1on,1l leg1..l<1t1on \\ ,I~ 11111 oduced b,tn mg the conve1 s1on of medical military 
posJtwns to contr,1cto1 s '' 

In ,1dd1uon, m1ht<11, to u, 1]1 m rnmc1s1ons have cont, 1buted to unfilled vacancies 
,, llhm the ~e1, Iles Fm e>.,unple the A1 in, \1ed1c,ll Uep,u tmem ha<; mme than 
b,000 c1, il1,m, K.tnut ~ Bcr,1u,L ol keen tompeuuon ,uth uv1lian health e,,ue 
p1 m1ders m the l,1bor m,ukt.t ,111i1ar y T1 e,nment F,1cilll} comm,111de1s face 
<;1g111hcan1 hmdle~ 111 hllrng m,Ul} ol these vac,rncies to meet addmonal m1s~1on 
1eqm1emenb and health L.i1e demands ~1 

l ompelltum ,., not onh 1t,tlKtld \\llh u\lh,m ht..ihh t.,lrt. org,m1Ldtlorn,, but a15l> 
,unong the 01hu ,u, 1tt., 1111plt men1111g medKal nuln,11) 10 uHh.in conven10n 
p1ogr<1nt'> '' Somt. nuht 11 \ 1mL,lil,1t1011, die l<K,lled m rt.mute locatlon~v.h.ere 1t 1o; 
tondw.1,e to conduu 1111111 11, 11 ,unmg ,md ope1 di 1011, Howe,e1, the,e ..ame remote 
dre,1, do not po,,e'>'>L'> ,l ,ulhuu11 labrn m,11let horn \\h1th to lure quahhed pe1-.on
nel or \o !11 \\\ p~iple hom otht.r geog1dph1c area~ ,b 

'in ,lleg1,t'> kno" Ih,H Ihe Ihm! 111d unu·1 um lldture of nuhtan ope1 dlmm mun~ 
1h,1t what 1, pl,mnet! tor 1otl,n m.iy bL m tk\ ant tomm 111\\ When torn,1de1 mg the 
p1oper nux of r111ht,1n rnd O\lhan fo1u' '>llullure reqununent:., u 1~ m1portant to bt 
awa1 Loft., oh mg 1111,,1om I'm ex<1mple, "ht.n Nd, y mLChunt wa~ hrsl due<..ted to 
come11 nuht.1n b11ltt, 111 l-m,11 'ie.ir 20Ql'i, the <,t.ilhng modd wa~ ba,ed ldrgely on a 
,urg1C ,1llv 111ten,1, t' 111 1101 dit .itt.r Lonfl1l t limte then, thert. lld~ bt>t'Il a much gn:ate1 
ernpha\1, pl.i.u ..d m1 11011l111t11t nu~'>1on, 10 1ndude the clt.plm ment ol ho~pllal ,;}up!> 
m ,upporl ot tht.,llt 1 <oopc 1 1110n .igrt:t.ment, ,md hum urn II Idll a,w,tan<..e and 
d1~,ter rt.lid 1111,,1on, ill of \\luch requnul d1tkrent l,1p 1b1lny :.el<; not (,lplured 
m the t1drlt110ndl '>I 1lhng modeh ,; 

Conclusions 

(,1vt.n tht. \l I\ Kt'> d1flt1111g, 1ci,, ,111d tht. umc It 1111 '>ldl!.. of l<..g1!tldUVl dlvdnpm<.nti, 
rtgardmg fw thu 1111111 11, to c 1\IIMn lonH1,10m, the 1,1~1,. I 01 <..< doe~ not tak<. ,mv 
po,1tmn on tin~ nuttt.1 Fm,il ltg1,lallvt d11cll1on <111d It!> dfe<.I 011 th1.. suv1<t.~' ,1b1hty 
to mu t rn1,,1011 1u1mn·mt.nh, ,md t ln dlm,mch of pl,l<.Ltlmt. hulth tdl l ~hould be 
conmkrLCJ hdort furthu aomn 1, ru.ommtndld 

JO NaJw,ra/ Def,.,st Ai,lhon..a/ron A<I for F11ra/ J,a, 200l/ HR JS8S I10th ( 011g • 704(11) (2007) 
H /,</11no111 of Jl/)',/1 ,\ftihal'I M1/lc/mr,11 /olhe fosk Fo,cr Offwal Tmmmp1 Url<lbn '1 2007 p f}l/ 
52 Tf<ll111,m}f1(lol D,.,.,,. Btti//11,,1J,-1a,/i/orre 0/ftr,a/Tmn«ript O,tobe> 3 2(iU7 p /JO 
H l,\o,i>1d.,l l,\ur1101 A""''"'"All o} Wt17 ~ 128:J 11/lth umg f JOl(b) (2007) 
;4 Jb1d p IOI 
5J lt<lu~o,., of R/)\.1/ \.fuluul \.11//<lr,lt111 lothe /a,k Tmr, OJ!11tal T,rm<mpl Urtoher 1 2007 p 121 
16 Te.l,mon,o{ ( 111 /)tmm Hea/ly lo 1h, T11sk Forr, Ojf,r111/ Tmr1•m/J/ (), /abn ; 2007 p 131 
57 Ibid p /19 
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Command and Control 

Str·uctur·e to Manage the 

Milita1~y Health Systen1 


The Task Force was charged to address 
"The appropriate command and control structure w1th1n the Department of 
Defense and the Armed Forces to manage the military health system" 

rm m,1m Yt.<11 ~ non ,is ,1 ,1 holt h,1~ been on ,1 p,1th to g1 c<1ter mtegr.1tton of the 
m1ln,11 \ b1 m<.hc-~ ,rnd ,I g1 t.<1tu u11ph<1~1s on,, h.it 1i. l tlkd "Jomtness" Jomt u.g10n,1l 
lomm,1 nds Ullll ,1hour to t nh,mu 11<11 f1ghtmg sunel>!, tlu ough the des1gn<1llon of d 
JOmt nm1m,111du "1th I u.pons1b1I1t, ,md ,1utho1 Jt\ twe1 ,ill 1mht,1ry umts m ,1 region 

In o1ddmon to ongomg debates about g1 t.,1te1 mreg1 auon, some consohdatton 1s 
<1heo1ch otum mg rh111ugh the ongmng Hast:' Re,ihgnment <1nd ( losme (BR <\C) 
pto<.e~\ 11 hKh h,1i, frn ttd dernents of rhe \hlJt,11) Ile 11th ~}~tem (MHS) ente1 pw,e 
together ph) s1ca II) 

P1 oponem~ ol ,1 l mhed \lt:'d1c<1l Gomm,md (u \1() cJte potential benefits to enham.t 
the ,1b1!11y of th<. \fl I"i to bed glob,11 medJC,11 fol(t. prouder These benehts mclude 
,I unified comm 111d unde, one ,1uthont}, ,1 smglt:' pomt of accountab1ht}, mcre.i~ed 
1ntt:'g1 1t1em fo1 JJI du11tnt,; oflhe medte,11 comm md and control, bette, mtegr.itecl 
heallh <.a1e delnen u1h,111ced peatetime eflec11,t:'lH . .,'I ,rnd ab1hty to qmclly tram1
L1011 to"' a1, a 1 ,1p1clh ck plo) ,ible ,md lle'C1ble muh<.,d c,1p,1b1hty, and mm e 

Thme oppo,ed to a 1oint1 L M( "d}' rhat the ob1ec1J\es .ue uncle,u and that the 
e>.p.rn,1011 of the TRIG \RI beneht 1~ 1e<;pon<,1ble for d1" mg costs up at dll .il,11 mmg 
1,lle, J pt oblem that h,1, mg a 1omt/l MC i, 111 not !.olve They pi m 1de m,my I e,1sons 
,,h\ l>uch e:-.p,m,1on 1,; not Mh 1s,1ble, 111cl11dmg that the direct care system has seen 
onh, mode\\ g1m,1h 111 1e1 t:'nt ',t.<11, that h wmg medics aligned wllh the p.irent 
,e1 Vitt 15 the be~l <111 ,l!lgernent, hu,1u~e mt.d1ul cc1pab1hlle'I v,III remam aligned 
v.Hh tht. ,;e1,1te doc.t11nt:' ,md u1hurt, ,md th,:t1.,tn1ce lllle X ,1ccountab1hty for the 
ht:'alth ,md v,elfare of tone~ will be rnamtamed 

Recent Reviews 

l he °'iat 1011 ii Ddtn~e \uthonL,ltmn \ct (NDAA) for h~cal Year 2000 U'lked the 
'i<.u eta1 v of Ddemt= "nh t \.,11nm111g tht. mcrltb and fea\1bil11y ot e<,t<1bh~hmg a 1omt 
nwdKal c.omm,md, a 1nmt tr ,rn11ng uu 11( ulum and a muhed Lham ol command and 
budgt.1mg <1uthor1l} Io lulhll the tn11g1 t.',\Hmal reque'>t, RAND Corporc1uon \\as 
hued to develop 01 g m11.,11mn,1l ~lructurt:' Jllt'rna!Jve~ that appear lo have ,ome rnent 
and to 011tlme lht. lldde-oth mhe1em m dmo'>mg among tht. alternatives 

Both (,AO and RAI\D hd\C. aprnttd that the "nuhurv M.n1cc~' long!tt<1nchng 
1mk pc ndtntt"1 hd!t btt non<. of tht. kc.y ob!ttadu, to tht. med1cal dc.partmtnti, 
de H lopmg aJomt app1 Odeh to dthvu mg ht.alth c...ire, howtver, tl1c.re ,ire tx,1mplu of 
JOmtnu\ 1111111ht,1rv mulium that 11luMrate the bent.fib of !t}ntht.M!t and mtc.grdtmn 
A'> au 1Lll ii \Upportmg <..krnt.nt, "<11 fight mg rned1u, alnacly opet<1te wJthm theJOmt 

I ( fO n,j,nsr H,111//1 ( nr, T11 1,n,,., \l!Oll•gl Nml,J '" /u<hf, Mtd.ml Nrso,,nr,jor RffldmtSJ and Pmrtl'1M 
HI'H!, 00 W n",lm11,to11 D( \!"'"""'' J9'l9 /> 2 
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Ii ,1mrno1J... ln Ji ,1q ,md .\fgh,m1~t in, the m1lic,11} hc,1lth c.ire ~}~tern h.is ope, ,Hed 
Jointly\\ 1th exu.puon,tl ,l..dl ,md outLomes 'The~e aLcomplll,hments have been 
1dueved thwu~h \IHtld med1~al , .. ~emch enh,111ced se1v11.e- ,mdJomt tr,umng 
p1og1c1rns, and g1ea1e1 s1nduorn1,1t10n of1e1mnedic.il e,.icuauon Also, mental 
he.11th pt og1 1m~-sud1 ,is pt t- md pos1dcpl(A menl assessment!. ,md m-theate1 
c,ue-1eileL1 lommon,Jomt p1mlucts ,md tools, p10,1dmg a sh.tied baseline f1om 
"h1ch lO bette1 e, alu..ire pe1 fo1 mance 

A d11, mg fo1 ce 111 1he cl111.ctmn of ,1 lll\1( ,, ,1,, P10g1 .im Budget DecJS1on (PBD) 711, 
1\~11ecl b) Ihe Seo etdn of Ddemt on Dt.cembc.r 2J 2004, \\ h1ch dtrected the lJnde1 
'-eciet 1n of Ddt nst fo1 Pe1~cmnd ,rnd Re,Klmess (P&R) to 0 \\011.. \\1th the { hauman 
of the J01111 ( h1efs ol "it,1lf to de, dnp ,Ill 1mplement,1t1on plan fo1 ,1 Jomt MedIC.ii 
( omm,md b) the I-\ '.W08 - F\ 20 l3 P10g1 ,1111/Bmlget Re, 1ew "1 A llMC workmg 
g1 oup ,\a" lor med," h1ch de, doped th1ee Lom ,e, of actmn I) ,l UMC, 2) aJomt/ 
L \1C .indJomt/Urnhed I Ie,1lthc,11 e Conun,md and J) .i smgk set, ice 

I\ ,ub<,c.quent ,11n lmg gw11p ,, 1, d1aigLCl \\II h de, dopmg Ietommend.it1011<; for 
t1,o ~pec1fu. wmm,md5 I) ,1 ,mglt 1mnt/UMC 1t.,pom1ble frn ,111 market area<;, and 
2) .i JO!llt/L M( 1 t',pom1bll f(H opu dlmn.:1.l clLplo}ed med1une 1 I he wmkmg g1 oup 
w.1, tmdble lo read1 lon,ui,u, on .i lom5e ol .11..Uon fo1 th<. deH·lopment of ..in 
1mplemtnt.illun plan 

Dui mg ,1 ,;;ep1unbe1 b :woo, mt Ltmg of 1he Defemc. Bu'>mt.<;.., Bo.ird, 11 w.i<; un.int
momly I uommc.nded rh,ll the ',tc1etar~ of Ddeme .ipprnnt d ta,k forte 10 over<,ee 
thL e<,1ab\i..,hm1..n, of al M( ll\ ),mUdf) I, 2007 1ht. boa1d .tho ruommended to 
u,il1gn 1he tu11enl ,1l1n 111<.~ ol 1he I RI( ARI: Mandgemuu .\< tn1tv (IMA) tu 
fuul110n along,ult. .i 1111d1t d l<>lllm,md and to <;treamlme l \1A\ m,magement 
tunc.tmn~ to con<.t'lll1,llt on pohn Jnd men,,ght ot ht.11th pl,m m.inagement and 
then 10 '0111,ouHe tht' 111 mdg1.mLnt ac.11v1ty OIKC the agc.nn ha, been 1e-ahgned "" 
While <.ol1Lc.rm, \\ere 1,mui dUJ mg tin<; meeting thc1t !ht. p1 opo,ed rc.cummendauons 
md} 1t.q111n. th,rngt~ 10 Doi) I Hie 10 leg1~lc11ton, the bo,1rd\ 1c.,1e,\ 'deteunmed a 
unihtd l01J1m,111d \hi, not onh h ,l'>Ihle \\ nhm I 1tle IO, but m J.ict tht. Department 
m,l\ not ht fulfillmg 11, nhlig 111011, undu pubht l.1,~ n qu11111g rnn,ohdc:1t10n of 
.,h.:1.tt d '>t.rvitt ~ "'' rhl p1 opo, 11 tot ,t,1bli,h tht l.'M( a'> a t:mfit.d ( omb<1tc1nt 
<omm,md \\.t, ult1m,1td\ H 1n1c.d bv tlu. SLut.t,tr} n! Dt.!en~c. 

On 1\10\ onhct 27, 2006, Dq>UI) ~t crtt.:1.1 v of Ddurn.' (,ordon Fngl.i.nd <1pp1 ovtd ,m 
,lt tmu tm mor,1mlum '>Ulm11ttt db, Di W1lh,nn Wmkrnwudu, A,,..,c.int ~ct 1<.t,1ry ot 
Ddt.m<. foi Ht.11th Aft,111'>, to ,,111,lv tht. mttnt of PBD 7il\ A(c.mdmg to tht mtmo
r,mdum tht I uommt.ndul .ippwc:1th 7 

• tdkc.~ mut mt.ntc1l .ind ddllu <1blt. ,tt p~ th,it Mil y1dd dfiuu1ue'> of opu .it1orn,, 

• ,1dm.,t, IHK eto11om1t., of .,t,ik b, n>rnlnmng c.omrnon func.uon~. 

• prm 1ck, ,1111ttm<1l l h,mgt ~ rn.iblmg 1\111) Qu.:1.drcnmal DdtrJ'it Ru1cw (QDR) 
tr,m'>form,111011 m1U,1t1vc.'i, 

• prt.'>ll V( ~!ill, 1c.c.-11111quc cultun. fm tad, of the. ~u Vil<.\ mtdlt,tl <.omponc.nt!I, 

• ,11pp011, tht prmc 1plu nf LJ!lll~ ol tomm,rnd ,md c.ffort unckr 1omt opc.r,iunn'>, 

• m.tmt,IUJ\ l Tndlr Su It t,ll )' of Dt.ftni<. (P,'lR) dnd A~M~t.int Scu tto:1ry of Dt fc.rn,c. 
for Jlulth Aff<11r. mu Mglu of tht Ddrn,t Ht.11th Progr.tm, 

• faoln.ites c.on,ohd.iuon of muhcal he.idq11c1rters unde1 the 2007 BRA(, l.iw, 

• u e.iteb .i JOlllt env1rcmmt.nt fo1 the dC\ elopment of future MJJS lcc1ders, ,md 
• pos1llorn, the MH~ fur 111nhe1 ,id,anlts, 1f"' .i1 r,mted, tow.ird more umlildtIOn 

2 ~ Word r,wre/1, Umf.-d M,dira/ C11m,wnd MOAA M,t,1,,r. Oj(i,e, Jrme 20(17 ~'"''" w mn,u, 01g!p1tbs_•wm_()7(1601_ 
un,jlld him 
J l'IW 7H Di'f,m~r 2; 2CIO I p 9 
I Tl•Je,.,, B""'"" BrmT<l lleporl to lu \t< "''"' oj /)rjrn,e /lf1btar. Hf"llh \l</eM- r.,,.,rn,mr, Al,gnm,n/ and 
(0P1/1g11mlw11 "In.,,,.... -'lit,v,11.. 1<,,k r,,,,,p R,port Rrp.,rl FY06 J i,tp/tnzbn 2006 Appe,,dn R p 6 
51bui p 4 
6 lb,d p J 
7 Read 4/1e,1J}or lJ;pu/\ \,rrrlari ofDejn1<r Umj,.d ~l,d1t11/ ( omm,md- lhl) Alr,ur/ /)ewton J>.ot•fNtbe, 27 2006 
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The memm ,111d11111 1du1t1fied '\h,tnd <;upport ~u Viles ,md functmns ,tlong wtth 
co-locJtwn ol \Ill~ heJdq11<11te1s" a!> a t,uget ,uea to unp10\e senice enhance 
efhcienc, ,rnd ,uppo1t m15<;1on dfect1,u1es-. ~ It called fm \m.iller ope1atmg 
he,1dqu,11 te1 s, lov.er pt 1~omit'] .rnd ope1 atmg m ei h1.,1d, con'\ol1d,1uon of shared 
1nd c.om mon se1, 1<.e funcuons mtludmg bu,mess de, elopment, commu111cauons, 
fm,mce ,md budgu ,;e1, Ke~, h11111Jn l ,lpll,11 m m,igement, mfm mJUon technology 
mJnc1gernent, log1st1cs and ,uppui t sen 1u:.~, lJohues mJn u~ement, doctnne ,md 
,tc1nd,11 ds development fo1 nm,1011 ~uppm t, andJomt ,md cumInned medical 
, equirements development 9 

B) app1m mg this memo1,rnd11m, Dtput\ Secret.uy of Ddeme (,otdon England 
dn ected the se1, JCes ,rnci Offiu• of ihe ~eu et.11.,. of Defeme le.1de1 ~hip to mme 
forn,11 d to e,<.,n g1 eate1 mttg1 .n1on ol muhcal ,,en u.es Although he did not dneLt ,I 
'JUlllt medu..al uimm.ind, he did ~et foi th ,1 clear c.om se-that 1eorgamzat1on must 
enhance DoD opei .1110n<1l c,1p.1b1hue,; ,rnd I emme I edundanq ,md unnecess,11} 
co<;ts 10 Conscn ,Ill\ e e,t m1<1tes on the I eorg,11112 1uon outlined 1-n <~ect annual SclHngs 
<1ppro,1chmg ~200 nu Ilion pt'r \ed.1 11 In Iht' ,1pp1 m ,11 mt'lll01,mrh1111, 1he Dt.puty 
"ieuet,u v of Dt feme l\l ,1hli<;hecl a t In t'e-year tunelme, begmmng m ho;cal Ye,1.r 
2007, tm e"11,1bll',h111g ,111.im1110n te,un <111cl beg1nnmg the pha~ed nnplementatmn 

Jhe 200b QDR pr0\ulul ,11,11eg1u, to unprme tht. rn,111-tg<.ment, pe1fmm.:1n<.e, and 
ethuenL; of the 1\1Hi;, 1' I he,<. ,1r,1teg1e,; me luded the dunmatmn of redundant 
lOmm,md \ti uuu1 <-'>, the 1hg11rnent ot re,ou1 ce <;tre.im,;, ,md the prm u,mn of clt.c1r 
l111e5 of ,mthont, and I c,pon.,1h1hty fm loc,il dec1'>10lllll.tl...mg Pu, ,;uJ.nt to the'le 
'>lr,llegie,, the neput; ~u 1 <.1Jn of Defeme dirt.cted e,t 1bho;hment of the Jonu ld:,I... 
1'c>r<.e ~at1onal ( apn,11 Rt g1rm Medical " J h<. fomt I ,,~k }oite ~ mt'>'>JOn I'> lo deliver 
rnLtgra1ed h1.c1lth c,11 t 111 1h1., 'l,ll1on,1l C.:1pu 11 Region, e11'>U1e readme,, c1nd th,c1,1e1 
prtpJredne.,, ol the ,l',,1g11ul force~. ,md e'Cetute, the BRA( lm'lme:,, plc1n:. to achieve 
a wmld-da,, 111uJ1l,Il tu11u .it the hub of the N,1t10n\ p1u111u 1egmnc1l health caie 
\\'>lem <;enmg om m1h1,u v and our 'J,11ton H 

In l(.l,pomc. to .111 of t ht"' mput<;, DoD hd!> duelopu1 .i gmtrJidlltl plan thaL uutc.d 
10ml mu <,1gh1 m low kq ,ll t ,,.., I) 1m d1e,,1[ n_~.:1nh, 2) mul1<.,1l ulutat10n and 
ll ammg, 3) h<.,,lhh t,lH dehvc ry m m,uor n11lna1 y m,11 'l..t't!>, md 4) i.hdrt.d l>upport 
',lf\ ltt.<, ic, The, u tdlJOll of ,I ''..,h,11 Cd '>LI \I( t.\ ,lt II\ It}" CJlh lrn "1h1. LOmoh<ldUOll of 
,1dmm1,t1 ,llJVt OJ <,uppm t lum non, h om '>l.\tr,11 clq1,1ru11u1t:, or dgt nuu, mto a 
,mgle, '>I 111<l ,1lont. m g,mu,1110111l t nt11y ,dm<,<. mw,m11 1<1 to prm 1dl !>Crv1ct, ,1:, 
dfiutntl} ,md dflc.uvdv a!> po.,,1bk "1h 

On Jum. 8, 2007, th< A,.,l"I mt Stut.l,11 y of Ddt mt for HuIth AH,uri. l,t1bn11ttc.d to 
th<. lkput) \uru.:ny fo1 D1. ft n-.e two c.m,r-.u. ot a<.tmn lm nm g,mmng the \IIHS 

I) J Dtfc.m,L IIt.c1lth Agult\ modd \\-1th <,ubrndmc1t<. a<.t1v1t1<.!> for tduc..:1tmn .md 
11,mnng, ru.<.anh ,md dutlopm<.,nt, ,md maJOr mulU!>tfVllC' markttl>, Jnd 

2) ,m h,<.c ut,vc Agt n<. \ Ilmdd,n \I h1d1 1mpkmtnt!,Jom1nu,<; m trluc.c1tmn, 
tr,nmng, ,me.I rv,(atc.h .:1nd d1.vdopmt nt, but prue1vu i.uv1t<. c.onuol of the. 
mult1<1trv1ct. marke,t, 

!I Aclwn 'llttl1rm,ndumj1Jr /)tf,ul• '>tnflM) of n,Jnm ~l Rf /011,llllmju,d 111edunl Conm11111d mn 4h<tul Nm embt, 27 
2006 /ah R p I 2 
'J Ibid Tt,b fl p 2 

JO S Ward C11•1tells V11ifi,d M,dira/ t'om•m,,d MOM M,l,ta1' O}fi.,, jun, 2007 ~re""'"''"'"'"' org!pul,,_nwo1_07UMJI_ 

,rn,j,,d him 
I I ArhoH M,m,m,t1J110, for n,puh \r, "'"'' of D,fttw \l'Rj jmt11tUmjotd M,d,rnl ( mnnumd Wll\ Al..ad Nwnnhtr 27 
2()06 Tab /l p l 

12 Quad1tt1t11,d fJefrm• RfVm, Report fJefm1/01ml oj T!,fen" frht1um 6 2006 p 72 7~ 

I J \,- wu•,o btllmd<> med""") 1ni//;urnl_ta<kji11u/ /TF_F,u,b/1 !imtnl n,p, 

14 ~ u ruu betht1da ~,ed na,r, n11lt1omt_1a,~_/01<e/ 

I~ D~D Ommm M,n,ora.,dvm (/,ujo,d Me1Junl loo,n1<n1d- lfo, ih..,J Dermo" /',ou,mbn 27 2006 

16 \/,,.,-,,J \,n,irr, Quul, look - /or Wa, 'liw,d Mef'lmg (l'ow,rPomt pmmla/1011) Ftbnu,n 2Y 2007 p 2 

17 l'<tn,/n, Agent d.,ft111tw11 A DoD,o"'P••m•t a"rgn,d n Junrt,o" h, 1h, ~=•Inn of fJ;j,n<t lo ptroJtdt d•fmed /,vet, of 

.li,1.pporl jtJr ~tther oJumlrnn.ttl nr «d1,u.,nc;tffihvt 1JL1~"-1U11S rl.i.at i,n.mlvt h~ii) p1 »m1t 01gamz.ahrm, 
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The:. \s;,1st,int \l c1 ct,ll \ of DtJt11',c:. fm Jle,ilth J\.fldlf;. 1 c:.rnnunendt.d .i.ppt0\dl of 
the Defense He.11th i\gully com ~e of ,ictlon 18 fhe ph.iscd 1mplementat10n of the 
Deleme He,1lth \grncy model, \I h1ch rnclucles the c1 eatmn of a ne\, Joun \i1hta1 y 
Ht.11th Sen Ke, Dueum.ite, 1s nu1ently unde1 re\te¥. 19 

The Compl! o\\e1 t,Lllll 1l I\ is r\11 ected to reuew the stud1e, unde1taken by DoD, as 
\\Cll ,15 1ho5e condmted b, the.. ( u11e1 tm J\a\..il Analyses C'orpm.ttJOn ,md other 
mg llll.£.i.tmns •uch ,15 the Dc:.ft.w,e llu,mess Bo.ud and p1m1de an .i.n,ilys1s of the 
, ,111011, L 1\1( su uct u1 e, unrle1 ((lm1dt>1,ltion b) DoD and outside m gamzauons io 

(.,\0 1de,1sed its lt'pon on th1~ re, 1m m Ouobe1 2007 and dete1mmed that DoD 
did not pedor m <1 comp1then•1ve to~t-beneht anahs1s of all po1ent1al optwns "11 

(., \0 ,t,1ted, 'DoD has not demon,11,ned th,1t m, decmon to move for\\,nd \\Ith the 
fou1 th op11011 ,,as b,i<;ecl on ,1 ~011nd bmmess Cd~e A sound busme5, case should 
mdude detailed qu,1ht<1t1w ,md qu,mutati,e ,malv">es m support of selecung and 
1mplementmg the ne\\ p1ocv,, m te1 ms of benehts, lOSts, dnd 11<;ks "22 (,AO fut the1 
<;t .iwd that u,he hu,me~.., c,1se tloL., not demonst1 ate how DoD dete11nmed the four th 
11ptmn lo be ht'lter th 111 the 01liu th1ee m 1e1m... of 11, po1c:.nt1al unp.tll on medKal 
1.._,,dme'>'>, <1u<1htv ot l,11 e bu 11.. liu,1ne,;' dCct"I'> to Lare, co,t ,, nnplement auon lime, 
,rnd 11'>k'> beL.i.u,e UoO cloe<, not pi m 1ck ev1denc.t of any dll,il)'>I'> 11 ha<; perfm med of 
the.. tom th opl um or .i ,oun<l bmme<,<; e,a<;e JU..,llf)mg tlu, d101ce' .n 

( omequentl;, (,,\() 1trnm111L11ded lhdl "DOD .idd1e.,, the expelled benefit<,, co,t,, 
,md 11<,h for unµkmentmg 1he !our1h optmn and p10Hde ( ongres, 1he remit ... of ll'> 
,l~'>t "ment 1he I a,k buce 1, 1ho I ewmmenclmg !hat DOD dt, dop perfm manc..e 
mu,me, lo mon1101 the prog1t,., of 11<, lhme,n plan to\\.ttd <1th1e\lng the goal\ of the 
u.in<;form.iuon i, 

Findings and Recommendations 

I hue hd<; bLCn comntu ,1blc.. (kh,ne b} othe1 groups dbout rhc. c.o'>l'i .md beneht<; ot a 
umhed or 11101 e 1111 eg1 ,11ul to111111,md ,md c..0111 rol '>LI utl me fo1 the MH'i culmm<1t
mg with thl rno~t I ut nt 1<<m11111< nd.:1t10n fm ,1 Dtkn~t H<..alth ,.,_gc:.ncv Gn,cn the 
1t l,1uvdv ,hort pt I m<l lh Jt h,1, p 1,,ld \IIl(e t Ju., 1e(onunt ml.i.tmn Wd.', llldck, thL 
I ,1,l.. Fmu bt ht\l\ ll 1, pi l llldllll t to m.1ke ,1ddn1on,1l rt.c.ommtnd,umm ,It tlus tum., 
,1llhough lhc. f<1,k I OJ(l ,il'>o hd1ut, th<1t It I!> ,1pp1op1Mlt' that the:. dkt1~ of thu,e 
<.h rngu be.. mon1toH d dll<I d\\t<,,ul furtho mme, c.Oll'>l&ttm w11h ,Ill Oc.tobtr 2007 
(,AO rc..port ,ln) .idd11um,1l optmn, Im thdng<- ,hould b<.. .1~,u.,ul m tcnm, of thl 
c.o,t~ ,md bc.nd1u, to be du JVld hom c...tdl of the option, under conMdt tdtJon 

ReummPndat1on 12 
DoD ,hould dt.,tlop metnu h> wh1th to IDt"d'>ure the ,ucc.e,s of anv plarmed 
tr.tmform.i.11011 of the command and control ,tructure ot the MHS, t<1kmg mto 
ton~1derc1tton 1t, c:.o~t;. .ind benefits 

18 ~ ltti,d ( """"' 11nn,mmdi,•ifor U\n (P..:'lt) Request for ( r,o,dmatwn on lmprnv1trg M1/1'ary Hroltk \\,/em
Co,•,mnm, Jun, 8 2()(17 
/9 GAO lk(••"" Hro/Jh ( "" Da!J "Jm}< Ir> iddrm tire F,per1,d llffl,J,1• Cos/, and Huk< Jm u, J\tewl) A/JfJ•wed Medrwl 
( a1111nrrnd \tru(t1m GAO f/8 122 p 11 
20 HR 11,f> No 109 4'1 M HJ(W06) 
21 CAO Defeme Hrt1//l1 (,,.n DnfJ ,\eerl, lo ~,/dm, the r,p,,,1,d B,n,r,1, Ga,t, and Ruk<fnr II< J\teu>I) APP••• rd M,dunl 
(o,nmund !Jlmcturr LAO 08 l2Z /' 1 
22 Ib,d p 1 
2~ /b,4 
24 lb,d 
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Appendrx A Task Force B1ograph1es 

General John D W Corley (Co.Chair) 
Commclnder, Air Combat Command 

C,t,n John DW ( mley 1~ Comm,1n1kr \11 ( ombat ( ommand, \.\llh headquarters at 
Lingle} \ll rone B.i,;e, \'11 g1ma, ,111d An ( omponolt ( onun.indc1 for U 'i Jmm 
}mc_e5 ( omm,md 1-\<; the ( mm11111dtt, ht- 1, 1e,pon.,1hle tm mg.:1mang, tr,nmng, 
<q111ppmg, ,md m.tllllammg cumhJI 1t.Jd) loHL~ for r.ip1d ckplupm.nl ,ind ouplo)· 
muH .... Jnl( t-n~UI mg ,L1 .itq{ll ,Ill dd1 n,, lm u l> .ire_ n.td} to lllLlt the_ dialkngu of 
pt ,11 l llllll dlr ~>vuugnt) ,me! \\,ll tmK ck kn,t, Pt c.vmm,ly, Gt,nu.il Cm lc.v Wd!> Vice 
( lrn I ot ",t.tlt, He<1dqu,1r1u i,, U '> !\11 roat, d !Ok in wh1c h h(. p1 c.,1dc.d mer the An 
\1,df rnd i,u vul .il> d munbu ol thc. Jornt <. Ind, of 'it.ill Rt,quucmu!l!> (hu~1ght 
( oum II Hi, p1 u 1ou, ,uff po,11 mn, <omp11,(. .i nm, of opu .1t1onal ,md Jrnnt dut1t.!. 
m Ihe. T.iclK.tl An ( mmu,mll, Ht .uk111.n l<.1'>, US Air fout,, dnd 1h, fmnl 'itctft He 
H(<.ncdlu~B', mu1gmu1111ghom1hc. l ", An Forc.t,Al,1don} mdurnedh1s 
"mg, ,ll Rt,(. ,t An Forc.c. B.t~<, To. 1,, 111 l ()74 Hc. c.irnc.d .in M BA ,md ,motht.r 
111,1"1 u ~ d<. g1 c.e m n,1t1on.il ,<., unt, .ind ,u.11eg1l ~tud1c.!. H(. .iho 1~ .i gr,1du.tte of 
H,11, ,11 d llrnv<..rs1ty ~ John I ht nr1uh \dwol ot (,ovu nrnc.nt',; P1og1 .im for Semor 
1'M!ut1vt, m N.itmn,11,ind lntc1n,11m11,1l \tlUlll) Gem'rdl ( orley h.1,,1grnfic.int 
<>..pu Jl llt,c. 111 mtu1,c. tornb.tt mmt ru ! mlv dm mg Opc.r,rtmn Fndm mg fn.edom 
.\., ( 11mhmed Air Opu,111011, (. u1tu 1)11 t'l tor, hc. dirutu\ thc. ~.ik rumc.ry of 
,,ol 11td pt 1,0nm I dm mg tlu !<11 gt ,t !omb,H .,u1th-,md-1uc.ue m1,,mn m :;o y<...in 
md \\ 1~ <l\\.Jrdul tht Bron.{(. \t,ir <1, ., 1t ,ult Hi., d\ J,1t1on <..i.r<.e1 me lud< ~ more th.in 
-1,()00 th mg hout, \\ 1th ,I wide 1 mg<. of c omb,1t expent.ncc. He. h.1~ lomm,mckd .i.t 
th<. ,qu,1clion, g1 oup Jnd ,ung Ind~ In ,1dd1t1on to the B10n1e ~t.ir, l,c.nu,11 Cozley 
1., 1 1 eupKnt of the D1!.t1ngu1~hul ~u, 1c t' \1ed.i.l, th(. Defenst. \upu 101 !,e1 vice 
,kd,1], th<. l eg,on of \1e11t, ,md th<. Dtlc.mc. Merito11ous ~enice \1td,1l, ,tmong 
01her ,1'\ ,irds 

Gail R Wilensky, Ph D (Co-Chair) 
Senior Fellow, ProJect HOPE 

(,.iii \\1Iensl-y 1s a &c.mor Fdlo\.\ cit PtoJtC.t HOPE, ,Ill mtern,1tronal he.tlth educatmn 
lound,mon, ~hoe she ,malyzes ,md d<.\elops policies rel.itmg to health refonn ,md 
to ongomg <.h.ingei. m the he,tlth c ,Ire t.m ironment ~he tei.tifies frequently before 
c.ong1 c.s\mn,11 comrmttee!>, .icts as ,Ill <1UHso1 to membe1 s of Congress ,md othe1 
elected olhn,ils, and ~pe ,ks n,ltJonallv ,md mternauonall} before p10fess10nal, 
busmt,,s, .ind comume1 gwups D1 Wilensk}' \~as a membe1 of the P1es1dent's 
C.omnussion on the C...a1 e ol Rettu nmg \\ounded W.ar 11ors fl om 2001 to 2003, 
~he CO·chaued the J>1e~1dent's T.i.sk Fmce Lo lmp10\e Ile,1lth Caie Delivery for 
Out 1\J,1Uon's Vele1 ,ms,\\ luc.h .iddte~sed he.ilth cme io1 both veterans and m1htai y 
1eurees From 1997 to 2001, she chaued the Med1c,11e Patment Adv1s01y ( omm1s
s1on, \\hICh ,l<l\lses Cong1ess on p.a,mem Jn<l othe1 issues 1el.itmg to Med1ca1e, and 
hom 1q95 to 1997, ~he di,med the Phr,indn Pa}ment Review Comn11ss1on She also 
,e1ved ,IS Dt:'Jmty ,\ss1st,u1t fm Pohq De,elopment to President Gemge H W Bush, 
,1dv1smg hnn on health .ind welfa1e 1~me!> Prim to assummg this pos1uon, !>he sened 
JS Admmtsl! dtor of the Health Cai e } mancmg Admm1str,1uon, over seemg the 
Med1c..i1e ,md Med1td1d prngr.i.ms D1 \\'1lensky 1s ,in elected member of the Insti
tute of Med,cme (IOM) and serves .i.~ a ll mtee of the Combmed Benefits Fund of the 
Lmte<l Mme Wo1ke1s ofAmerlCd and the l\.i.t1onal Op1mon Rese.i1ch Cente1 She 1s 
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,1 forme1 ch,ur ol the bo,11d of dm..l tm., of At.tdLm} H1.,,1Ith, .i fm mer LI u<,Lee of the 
i\.me11t..,m Heart A<,,;ou 1110n, ,md ,1 l m rent or former dn ector on Lhe board,; of 
rn1mu om 01hu org,1111.tJl1011<,, mduchng '>t"\e1 al t.01 porate boa1d., Dr ,vi1en,;ky ,., 
the rt.up1Lnt ol 11umuo11<, honor.in degree~ rnd awa1d<, and ha,; pubh'ihed more 
th,m I 2i'i ,11 L1de,; <;,h1., tt tU\ ed a lldl hdm ., <kg1 ee 111 p'>vtholog} and a Ph D 111 

eumomic'i horn the UntVt'.Nlt\ of \1H.h1gan 

MaJor General Nancy Adams (Ret ) 

Senior Partner Martin Blanck & Associates, Inc 


'\!,mt\ \d,nm 1rn11ul \l,111111, Bl,1m k &. A'>'>ouale~ m Augw,t 200'> alter ,1 d1'itlll· 
g1u'>htd < JH u a~ both a m1ht,1r} olfiu.. r, 11.-111 ul 111 th<- 1ank of \1,11or Gtnu,11, and a 
monbtr of tht Stmm F'l'.Ulltl\l 'i(nl(l m tht kcltr,11 grn,(..tnment M~ Adams•~ onl 
of l\f.t11 m, Bl,mk & A.,,ou.ttt., k .tdmg n.ptrt~ on federal hLahh ,Kqu1~1t10n pohcK~ 
,md p1 o( ( chu1.., In add111on, M., '\<l,1m., h,1<, (..Xtern,1H. c lm1cal, adm1m~trau,e, and 
'>t nmr m m,ig< mull lX))C 11c me v. ll h l,11 g<-, tompltx govunmi_nt huhh L,lrt ~} ~tem~, 
,md ha<, d( momu atLd txp( rtibt and compt tu1ty a!> an orgam1at1onal kadc_r, 
dtu.t1v< <!munu111Lat01, and 1t,OUJ(l 111,rn,1gu with rL~tJ!t,; th,it produc.td ptrfor
m.ir1ct 1mp1 ovtmtnt~ ft om ]')98 through 2002, MaJor (,1.-nnal Adam, ,nv<-d J<; 

c.omm,111dmg gu1uJI of Tnpkr 4..rlll) \kdll,ll ( t.ntu m Hawaii, a 26b-bul tu uary 
l,ll t llll<lKal t.UllU unplm mg ~.ooo ptn,onnd \\Ith a $243 rmlhon ,mnual budgu 
"iht Jul I hl m g,iru 1<1t1on to a pc rfl< I I00 putent bCOR on the \lll vev by thl Jomt 
<ornm1,b1011 011 Atuuhl.tllon ofl ll,1hhc a1 t Org,1111z,1tmn~ 'ihL aho h,1d 11_!>p011!,1b1)
11v lor TRI( ARF P.1ufic, !>l I\ mg i'i27,Cl60 ht nefic1,m1.-s 111 Haw,111 and throughout the 
P,1< 1fit 11_g1on Prior tu 1h1!> tomm,rnd, ,he tornmanded \Vilh,1111 lk,mmont A1 Bl} 
Muhl,il ( lnter 111 Fl Paso, To.,t!>, ,l 200-lx d tutlary t.,lrt. muhcal c1.-ntn wl!h 1,800 
pu ,onnd ,u vmg 400 000 ht nd1t 1.-111u Bngad1<.r (,LnLral Adam!> ,t1vul ,,., th(.. 
CJud of th(.. 4..rmy Nun,t. ( 01 p, .md ,\,.,.,t,mt Surgton t,enLr,11 of tlu i\.1 Ill} lor 
Pu ,onnd ,md ( ommande1 fm the ( l nte1 fm Health P1omot1on ,md Pre\enuve 
\1ul1une Ji om 1991 to 1993 P1101 to 1h1.-,(.. ltadersh1p pos1t1ons, she stned 111 a 
, 111t tv of du11c,1l mu !>mg and 11111 ~mg ,1dm1111st1 auon pm,1t1ons m tht. A1 lll) Medical 
Dl p,u tment ,md DoD 

Shay Assad 
Director, Defense Procurement and Acqu151t10n Policy 

M1 ",ha) '\s!,,Jd assumed h1!, po~1tmn .t!, Du LLtor of Defense Pt ocurement ,md 
All}UJSJUon Pohq (DPJ\.P) on Apnl 3, 2006 Ai..!. the Duector of DPAP, he 1s 1espon
s1ble fm .ill DoD .icq1m1t1on ,md prot lll emtnt policy matte1 s Ile serves as the 
prmc1pal .ith 1sor to the Under ~euc. t.i1, of Defense for Acqms1t10n, TLchnology ,md 
Log1sucs, Deput} Lndet Seueta1y of Deft.me for Acqms1t10n and Technology, and 
on the Defense \cqmsnmn Board on acqms1t1011/p10cu1ement st1ateg1es for all lll<!JOr 
weapon ~}Mems progr,1ms, m,1101 au1om,1ted mformauon sysLems progr<1ms, and 
servICes acqu1S1t1ons Mr A~sad 1~ 1 espom1ble for p1ocm ement/sourcmg functional 
bu~mess p1 ocess requ11 enwnts 111 the dep,11 nnent's busme,;s enterpnse ,uchJtecture 
,md ente1 pnse tr ansmon plan In ,1dd1tmn, \fr Assad 1s DoD's ad"1sor fm compeu
tmn, source ~elect10n mult1,e,u conuactmg, wa11 anlles, leasmg, and all mtern<1t10nal 
con ti act mg m,Hte1 s Befo1 e .1~summg tlm, pos1t10n, Mr Assad was the Assistant 
Deput) ( omm,mdant, Installallons and Log1sucs (Contracts), at the M,u me C..01 ps 
Headqua1 ters Mr A,;sad se,ved two tours of duty aboa1d US Nav} destro}ers ,md 
won recogrntion as Outst,mdmg Jumor Ofhcer, Fifth Naval D1stnct He then served 
as a Nav<1l Procurement Office1 at the Naval Sea S)stems C..mnmand, whe1e he was 
1espons1ble fm the negottauon <1nd adnumstrallon of the Aegis Weapons Systems 
engmee1mg and pwducuon contlacts Between 1978 and 1994, M1 Assad se1ved m 
several mn easmgl} 1espons1ble conu act management pos1t10ns fm the Raytheon 
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( omp,m}', 1,n~e'>l t.kcooml\ 1nd m1,~rk dl\Nom In 19q4, hewd~ promoted to Vice 
P1 e'l1du11 Diretto1 ot ( onu ,Kl,, tm RJ) theon and ..ubst.quentlv Wd'l p1 omoted tu 
Srn101 Vice P1e.,1den1, ( ontr Kl<, 111 19<}7 In 1998, ht \\d'l p10moted 10 J<.xecuuve Vice 
1'1 L '>1de111, .,ened d'l the ( l11d Opu ,11 mg Ofhcer, and 'lllb'lt.quenth ,uved as the 
Ch.m m.111 and ( l11ef ~"< l utne Olhlet ot R,n theon'i, engmee1 mg and 1..ons1ruct1011 
hu,me,, Mt .\,.,..icl gr,1du,1tul 1, nh d1,tmct1on h om the U ', '\J, .ii Atademv 

Carolyn M Clancy, M D 
Director Agency for Hea!thrare Research and Quality 

C 11 olvn \,1 ( l,mcy 1\1 D, I\ a., .1ppomte1l Diret1or of 1he Agent~ fm Htaltht.au.. 
Rl ',( di d1 .ind Qu<1lll) (.\I IRQ) Oil l't hn1<1n 5, 2ooq Pnot lo tlm <1ppomtmLnt, 
Dr (.ldll<.} ~tnc d .i~ I\HRQ\ .\< tmg l)u('(.tor (from M,1r<.h 2002) ,md J\ chrt.<.tor 
of th<. l\gt.nq \ <...u11u fo1 Out< 1m1<., md fffu 11,<.nt.i,~ Ru1..,m.h D1 { l.incy hold'l 
,m dl ddumt. ,1pp01ntment Jt 1h<. (,< 01 gt \\'d'>hmgton l Tmu nn, 5<.hool of Muhl mt. 
(l hmu1\ A,.,m1,lt1.. P1ok,,rn, Dtp u trmnt ofMc.d1unc) ,md ,tn<.; d~ th<. ~<.mor 
A,,ooatt. Fchtm of Ht.11th 5<.n 1,c, Ru,<.arc.h D1 ( ldncy h,1~ ,u vtd on mult1pk 
<d1torldl bo,11 ch-me ludmg tho'>< of the Annal~ of}amil, Medu1111, the. Ameriwn 
/om 11..al of Medual Quabt), ,m<l ll,frd1<al lare Reuauh and fier11fw-,md ha~ pubh,hul 
""1ddy m pl<.J 1tvu.."l\ld 1ou111,1]; 'ih<. abo h.1~ c.dn<.d or corllt 1butt,d to ,evt.n hooh 
\he. 1<. ,1 munb<.t o00\1 ,md \\,l"> t.krtui a Ma,tu of the. .\mu ll,m (. olkgt. of 
Ph},10.ini, m 2004 D1 U,mc.y, d gu1u .ii into nH,t and h<.,1hh ,u VllU rt sedtt.ht.t, 
1, a gr.tdu,11<. of Bo'>ton ( olkgc. ,md the. UmverMt\' of M.1~,.1c 1111,<.tt'> Mtdll,ll &hool 
I ollowmg her d1111l .ii tr.i 111mg, 1)1 ( l,mcv w.i, J Hl llr} J J\<11,u f ,11mly Found,1uon 
I< How dt the Urmu,11} of l'c 1111,}lv,m1a 5h<. w.1, .il,o ,m ,1,,1,t,llll prok&">Or m the 
Dc.p.irtmwt <1f lntu 11<1.I \h dil mt <1t th<. M1..-d1<.,1\ { o1kgt ol \ 1rgm1.i. m R1<.hmond 
ht fore 10111mg th1.. ~taff of .\ Jm.Q m Iggo 

Robert S Galvin, M D 
Director of Globdl Heal the are, G!>ner;,I Electric Company 

Robett C..dlvm, MD, 1~ Dirutrn of (,lob.ti Hc,ilthl,lle fo1 (,1..ne1 al Lllc'ctnc ((,E) Ile 
ove1 i,<.es tht design ,md pl."1 fm m.inu of {.['~ he,1Ith p10g1i1ms, I\ hJCh total m01 e 
1h,m $3 0 b1ll1on ,11mu.illy, ,md 1~ 1c~pom1ble fm (,['s mldJCal i,('1v1ces, t.ncomp.issmg 
mote th.1n 220 med1c..1l dm1c, 111 mon th,m 20 rnuntnes Dr C:r.th m compltted lus 
und<..1 g1 c1du,.ue woi k. ,it the llm\e1 '>1ty oi P1...11nsyh ,m1.1, v.hl:"l e hl g1 ,1du.ited magn,1 
u1111 l,mde ,md w.i~ elect<.d to Phi Bet,1 K.1ppd He .tlsu recewed !us M D deg1ee ,1t 

tht. l nl\ e1 sin- of Pcnnsylvam.i dlld ,, d!, elected to Alph.t Omega Alpha He rtce1ved 
,m \1 BA m health cdre m,m.1guncnt from Roi,ton Um\e1s1t}'ll ~chool ofMdnage
mem m 1995 In his l1111ent 10le, Dr (,,1lvm llds focused on ,s~ues ofma1ket-b.ised 
h1..,ilth policy Jnd fin,mcmg, \\1th d ~pecul mteiest m quaht) medsmement and 
11np10\ement He h.i~ been a leader m pu,hmg fo1 public release ofpeifmmance 
mfo1m.1t10n ,md refm m of the p.i,ment i,ystem D1 (,.ihm 1s d founde1 ofboth the 
Le 1phog Group ,md Budges to Extdlence He was ,1 membe1 of the Strategic 
F1 ,1me,,ork Board of the Nauonal Quality Fo, um ,md rnrrently sits on the board of 
the l'\Jatmnal Comnuttee fo1 Qualtt} •\ssur,mte and the Centets fo1 Disease Cont10l 
md }'1 evenuon's D1rect01 's Ad .. ism v G, oup on Emergency Pi eparedness He hds 

M't \ed on sever di IOM committee~ and 1s cu, 1ently a Comm1s-.1oner on the ( 0111

mom\ealth Funds pi ogr,un on ,1 High Pet fo1 mance Health \y:;.tem D1 G,1lv111 h,is 
1 eteJVed awa1 ds fo1 lus work from the NJt10nal Health Care Puah.ismg Institute, 
the Nauonal Busmess Group on He.ilth, <111d the Nauonal Coahuon for Cancer 
&un1\otsh1p He 1s a fellow of the Ame11c,m College of Phys1n.1ns, and l11s work has 
been pubhshed m the New England joui 11al ofMediune and Health A.Jfmn He 1s 
Pt ofessor Adjunct of Med1cme and Health Pohc\ at Yale where he leads .i semmai 
m the pnvate sector at the ~chool of Med1cme and the M B \ program dt the School 
of Management 
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The Honorable Robert F Hale 
Executive Director, American S0c1etv of Military Comptrollers 

Robe11 Hale Lu11 Lntly i, tht' b,,t <rn 1,e Direl 101 of the American S0<.1et} of \hhtary 
( ompLiolle1'> (A"l\1L) In that c,1pc1uty, he rnm ,m 18,000-member a.,,m.1.iuon that 
p10\nll', p1okv,1on,1l cll\dopmenl oppm 11mu1e~ to dden">e hnanc1al managen 
I-:I1<, re,po11<,1bih11e, mclude Olt'J",1ght ot cl l.1rge annual umfe1ente, a profe.,,1onJI 
tu t1hl,H mn JJJ og1 ,1111, a qu.11 tu I} 1ourn,1l, ,111d Ill.Ill} other att1, 1t 1es l<rom 1994 
lo 2001, l\tr I-1.ile \\J'> 1pp01med b) the l'1e,1dent and conhrmed h} the "lenate as 
A",,1~tant '>euet,u} of the \11 tolle (tma11l1.1l l\fan.igenu.,nt .md Cornpuoller) He 
wa, 1e<,pom1ble 101 the l\lf I orte budget ,md all a'>pects of Alf Force hnanoal 
m,magemenl \Ir Hale al,o ,ent d frn 12 ye,n, a<, head of the defen">e umt ot the 
( ong1 e<,,wnal Budget Othce Ih, gioup p1m ided defen<,e analy">e~ to ( ongre'>'>, and 
he hecJULlllly IL ,t1hed belm e omg1 l ,,mnal tomnutlees Before cmmng to A'lML, 
\1r H ii< dirLCtLCl ,1 p1og1.im g1oup Jt I MI (,o\t.rnmt.nt ( onsultmg, ,md c,uh m 
Im c,Jnu h( ,uvcd cm d(llVl dun .i, .i '\,I\}' offitu and wmktd fm the C..tntu fo1 
"'l"a,c1l \iul}'>l~ Mr Hak hold~ dB~ ,m<l .in M & from 5tanford UntH,Nty r1nd ,m 
\1 BA f,om (,lOJgL Wa,hmgton l lllHI '>IL) lit ,., a Fellow of tht Nat10nal l\tc1duny 
of Puhhl L\dm1111<,tJ ,:1t1on c1nd LUI l l ntly ,c 1, c, on the Ddu1~c:. Bu;,mu,~ Bo,n d He 1;, 
.1 ( uufad Ddtmt r111.mu.1l Managu 

The Honorable Robert J Henke 
A%1stant Senetary for Management Department of Veterans Affairs 

Robe1 t J Hu1kt. wa~ nomm,Htd b) P1 t ,1du1t (,t.orgl \V Bu'>h to ,uve a, A,,i,tant 
~llH tdl\ for M,111,1gunt.nl m tht Dt p,n tmt Ill ofVetuJn~ Affair~ (VA) ,md v..1~ ~worn 
mto 11lf1H on Novt.mbu 1, 200') In tlm po,nmn, ht. 1~ ru,pom1bk frn tlw Dt.pr1rt
rm nt\ bud~et (111 excess of $87 billion It que;,ted for F1sc,d Ye,tr 2008), fin.n1t1,il 
pohq ,111d ope, .iuons, .icqu1s1t1011 ,md m.itu lll m,magement, 1 e.il propertv ,1sset 
m Hl.tljelllull, ,me.I bmrne;,s OH.I ,1ght lie ,u HS as \'A's Chief Fm,mc1.1l Officer, Chief 
AHJu1,1tmn;, Office,, and &emrn Re,11 Pt opu t\ Office, Pnor to his ,1ppomU1llnt, Mr 
Ill nll ,u H.d ,1;, the Pi mop.ii Ikput, 11ndu the ~ecretan of Dtft.mt (( ornpn olle1) 
,Jl DoD In th,tt t,1p,1C1t}, he \\d5 tht pt mnp.il .idHsor to the DoD (,ompn oiler/Chief 
r111,111c1.1l Officu, ,mcl his dutit;, 1 m ohed d b1 oad r,mge of fin,mn,il m,mdgement 
1 t ~pom1b1ht1u,, 111dudmg dt, clopm<-nt, Jll->ttfic.it1on, and executmn of DuD ~ budget, 
,mcl the frn mul,111on ufD0D-,\1dt. fm,mo.il ,md accountmg pohc:.y Mr IlenJ...e served 
as d profes;,ion,11 st.iffmunbc1 "1th the U ~ ~en,1te ( omnuttu. on Approp11t1t1ons, 
~uhwmnnttee on Defense h om Iq99 to 2004 .md Js" P1 es1dent1,il Man.1gement 
Intern with the Office of the .\~sistant ~eo et,1n of the N,wy (Fm,mci,11 Man,1gement 
,md Compt1olle1) from Jqq7 to 19CJCJ F1om 1CJ9~ to 19lJ6, he w,1s with Genet ,11 
Elettnc, "he1 e he compk tLCI <..E'~ Fm,mci.il M,m,1gement Program A Rese1 ve Ndvy 
office1, M1 Henke g1.idu,1tLd fwm the Umvers1t, of Notre D,une wnh a BA m 
g°' e1 nment and 1ntu n,:1um1.il Id.it mns, .ind earned ,I Md!>te1 's of Pubhc Adnumstra
llon from S}1 <1lme llm,c1 \It\ 's M.iJ\.\lell ~chool of ( Itizensh1p and Public Affairs 
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Lawrence S Lewin 
Executive Consultant, Washington DC 

L.1rry Le,Hn founded the I t:\\ill (,1oup 111 1970 ,md remamld 1h p1es1dt.nt ,md L.lO 
tlnuugh three atqrn,;1110m until 1q9g He h.i~ dnected a wide range uf p101ect'I m 
hc.i.hh poh"-) and fmanu.. , <1<.adtm1L muhcme, public and p11,d\e health m'>urance, 
H.dmolog} and market """e.,o;:nn:nt ol mtd1cal dt.Hceo;: and pharmateuucal product~, 
,11.ittg1c ,1o;:1onmg and pl,mnmg, ,md he,1hh '>}''>tern,;: man,1gement and gmt"rnanct. 
Ht. hd'> conducted nedrl} 100 ,,m k..hop\ ..md 'ltrateg1<. plannmg confc:renc..es for a 
,Hde ,anetv of heal1h tare exe<.ut l\t'!> ,tnd or g,1111lat10m He lett tht. Lewm G10up m 
Deu::mbc..r Jgqq ,md <.unentl) ,1., an <..i...tcut1\e con"ultant, 1~ d'>'>l'lllng .,1::mor heallh 
c.are tXt'ruuve,, founclatwm, •.111<1 orga111L1t1011<, m ~tratt'g1<. dt"Cl'>lonrn.iJ..mg, pro
g1 ,1m unprnvement, and execu11vc co,ILhmg Reu::ntl}, he ha'> fou1">ed ht'> aucnuon 
on clm1L.il .ind !ethnology dletll\enc.,,, health prnmouon, dnd the challenge: of 
111.i nJgmg c olldb01,:ltl\t org.im1 ll lOll'I ,md pt ogratn'> m both the.. ,l( .idumr and 
tl11111.,I11 talnl', Mr 1 O\ m ,u u, 011 .i numbo of <.orpor.i.te bod1 lh mdudmg tho1,e ol 
( udt0Ntt, H&Q Jlc.,1ltht.1r<. ,md 11ft ",uc mt"'! Fundl,, ,md Muko Ht..ilth Solution,; 
I It ,1bo M..1vc.., on the lntu mounl.-Jm I k 1lthcare Board of Trmtel'> (,1t1<.l 1()84) .i.nd 
h,,., <.hairtd It<, Inlorrnawm 5}i.t<.m:, Bo,ird ( omnnttt<. (,mce 1993) Ii<. \\,1:, dc.c.tul to 
t ht. IOM/N,mon.il Al ddt m1c.<, m 1984, '>ll vu! ught yea1., a, ,m d1.uul member of tht. 
10'-1 C ounul, and 111 2004 '\\,ll> J1\,11dccl th(. JOM':, !\dam Ya1mohmJ..} Mcddl tor 
DN111gu1,hed ",oHct.. Ht \\,I!> ,l frnmdmg mc..mbu of the.. Ai,,ou,1tmn 101 Hc.,tlth 
">< n 1cc, R(.o;1.,11c.h (now Ac<1dtm, Hc..,1lth) and 15 <.Urrtntly a munbtr ofth<. Nattonal 
{ mmm,.,1on on Prtvc ntion P11or llK'> Mr I c.wm hold!> an AB Ii om P1 m<.eton 
llniu1!>It)':. Woodt ov. \\ 11,on ",c ho11l of Pubh<. and Tnt<.rn.iuonal l\ff,111:, and an 
'v1 BA from th(. J-ldnard Bmmc,l, ",dmol, whuc. ht "ai, a B.ikc.r ">d1ola1 Mr I 1.wm 
pwu<lly !,<.H(.d a!> an oifi.tcr m tht. U ':, Marine. Corps 

Rear Admiral John M Mateczun, M D 
Commander Joint Task Force National Capital Region 

Rt. 1r \dmtr.tl John M \1,l!eu11n 1~ (. ommande1, Jomt Ta!>k fm re l\,1t10n,1l Caprt.ii 
Rlgwn Admu al J\.1.iteczun b<. i;,m }m r,11ee1 of se1 vice .is Jll <. nl1!>t(.d member of the 
U ~ A11m ,md t1 .imed <1t the r:xplo,1H 01 dnance D1spos,1I ~lhool ,1t Indian Ht.ad, 
M,tl)l,md Ile sened tM> toUI!, of dut" m \'1< tn.im .ind l.i.tt.r 1ece1ved .i Doc.tor o{ 
\1echcme degree horn the Umvc1s1ty of New Mexico Ile <.Ompleted tr,unmg m 
ps,tluatry .i.t tht. N,t\al Rlg10n,1l Me<lK,tl ( enter, O.i.kland, C...:ihforma, ,md ,tlso 
rtcel\ed" Master'G of Public Health degiet. from tht. Umvers1ty of l.1hfmma, 
Be1kele} Adnur,11 Mate<.zun was .,~signed as D1v1s1on PsychJJtnst and Assistant 
Dn1s10n ~mgeon, 3d M.iune Dl\1!>1011 OJ..m,n\a, J.ip,m I1ew<1!> then assigned to 
the Na\'al Ilosp1tal, Bethesda, J\,l.tnl,111d, <1!> a staffph}s1cian, "'he1e he became the 
Inte1 n AdHsor and Tr,1m1t1on,1l Intern Prngr ,mi Dn ector lie also h.is completed 
1equu cments fo1 a l.t\\ dt"gree .it Georgetov. n Umve1 s1ty Law Center lie became 
Lha1rnun of Ps\ch1,1t1 y at N,1\dl Hospn,11 Portsmouth and then at the l\allo11<1l 
N,1, al Medical (,enter, where he beL.:ime the \ctmg Directm of Medical liervICes 
drn rng Operation Dese1 t Shield Dunng Opet allon Dese1 t Storm, he was a~s1gned to 
I M.,n me Exped1uon.iry Force m S,mdt ,\1 .ibid as a consultant on the establishment 
.ind ope1 a110n of C.ornb,1t Stress Centen Ile was a medical crew member on tht' hrst 
flight chat 1etueved repau1,1tmg Pusont'1S of,-\'a1 m Amman, Jordan Retu1nmg to 
Bethesda, he \\as .ippomted D1rect01 of \Jed1cal Services ,md then was assigned as 
the Fcllre Su1geon for M,ume Forces Pauhc He was the fost (h1efof Staff dt 
TRlCARE Reg1011 land was lhen ,ippmnted Pnnc1pal Dnector lor Chmcal Set vices 
unde1 the Ass1~lilnt Seer etary of Defeme fo1 Health Affairs Sub~equent to that tou1 
he comm,inded the Nav,il Ilosp1tal, (h,uleston, Somh C.i1olma Selected for 
promotmn to flag ranJ.., he headed "\!av, mechcal ope1auons and was then <ielected to 
be the Jonlt StaffSm geon and Med1tal Adv1s01 to the Ch.iu man of the Jmnt Chiefs 
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of :'lt,df Tk \\dS tht United ~t.ilL~ deleg,He to tht NATO ( omm1ttee of Chiefs of 
Medit d '-;u,JCes lie \\as p1e5ent :n the PentJgon on September 11, 2001, and 
subsequenth sen ed on the Jomt .'-,t,itf du1 mg Ope1 ,lt1ons Noble E<1gle Endmmg 
Frtedorn, ,111d Ii ,ll(I Ft eedom Adnrn JI \1Jletztm \\,IS subsequently the C.h1ef of Staff 
.ind Progt ,1m I>,et uw,e Office1 ,lt the BureJu of \,fedICme Jnd Surge1 v He was 
,du ted 101 p1 urnotmn to Rear \dn111 .11 ,ind i,sumed command of the r-.i.iv,il Med1cal 
( ente1, .'-,an D1t go, the m1ht.i1 \ s 1.u g·est \1td1L,1l Cente1, employrng 6,200 nuhtary 
penonnel, en 111,ms, ,md conll at tors\\ 11h ,111 ope1 ,iung budget ol $380 nulhon 
L'nder h15 leader,h1p, 1\/.iv,11 MedH.,d ( enter, San Diego, deployed mote thdn 1,000 
personnel m ,uppo1 t of Opet auons h ,1q1 F1 eedom, lndur mg F1eedom, ,md Umfied 
1\s~1st,mle Aclmu,d l\1atecLun \\d5 5ubsequenth the Deput)' Su1geon Gene1al of the 
l\,1") ,md \'ice (Jud, Bm e,m of l\IedJCme md 'iu1 g-ery He also sened as Du ector of 
the \11ln,11, Jie,11Lh Sy~tem Office of n ,1nslo1 m,1uon Adnural Mateczun 1s board 
ce1 ufied rn ,1dull pwchi.1tq and fo1 ens1e p~, dl!,1U ~ Hts awa, ds include the '\avy 
D1~tmgu1shul ',erv1ce Med,11, the Defeme Supe110r ~e1 vice Medal with 0Jk Leaf 
Chrne1, thtc Leg1un of Me11t \,,nh two (,old Sta1s, the B1onze Star, the Defense 
l\leuto11ous ~e1, 1cc Medal, the l\lento110us '>t.n ICe Medal wJth l,old ~tar, the Navy/ 
MJ1 me ( u1 p, Cummend,1t1011 Medal, the \1 rnv Commendation Medal, and the 
I\J\ ,/1\1,11 mt. ( orp~ Ach1e\ement Mt.ddl 

General Richard B Myers (Ret) 
Former Cl1a1rman, Joint Chiefs of Staff 

Rt.llred U '> Air torce Gemr,11 Rith,ml B l\lver~ served d~ the 15th Ch<11rman of 
the Jomt ( l11d~ ot \tafl, the u <; nuht,tn \ h1ghe,t I ankmg ofhcer, from 2001 to 
2001> In tin~ t,1pacity, he \>erved <1, thL p1 mup<tl m1htary adv1wr to the 1'1 e,1dent, 
the <;,eu ll <11 \ ot Defen~e. ,md tht. '\<1110111] '-;uw lly ( ounul He prev10u~ly \ened a~ 
Vice ( h<1n mc1n ol the Jomt CJ11ef~ ol \tall, d I ole m \\h1ch he ~erved as the Lh,u1 man 
ol the Jmnt Rt quirunent, o, er,1gln ( ounul, \ Ke ( ha1rman ot the Defen,e An]l!ISJ
11011 Bo,n d ll 1d mt n1ber of I he Nall<m,il '>lcui uy Council Depuue~ ( ommlltu. and 
the Nm lt,11 \\ upom ( ounul (,ener,tl \h u, tntercd the Air hn ce rn ]()6 i Liu ough 
Lht Rt st rvL OfJiu r Tr.1111mg (. orp, p10g1 ,Im H1, tdn~u mdudc~ opu.11 mnal 
tomm 1nd ,md k idc 1 ~hip pmttrnn, 111 .i 1 ,lflll, ol Air forte ,md /01111 d~s1g-nmc.nts 
(.u1t 1 al M)u, 1, ,11 omm<1nd ptloL 111th 11101 t. tlun 4 JOO fl)Ing hour;, A,;, the V1Le 
( h,nrrnan frnlll \1.n Lh 2000 to "i<.JlH mbet 2001, Gc.m.r,11 Mve1 ~ !tu ved d!, tht 
(_ hdirrnJ.n ol thl Jmnt Ru1u11 t mt m, Ovu,1ght Counol, VK<. Lh<1u m,m of the 
Ddeme Au1u1<,1lmn Bo,ird, ,Hid d~ ,t rnunbu ofth<. Ndtional 5c.cunty Counc.il 
Dep11nt ~ ( onnmtttt ,md thc. Nudt<11 Wt,lpon, ( oum il Jn add1t10n, he &lttd for 
the Cha1rm,m 111 all ,l,JH.l b of t!H. pl.mnmg, pi ogrammmg, ,md budgt.tmg !t)'!>tUll 
mcludmg Jl<lt l1upatmn 111 thL Dde11"t RtM>111u:>, Bo,trd flom Jqqs to 2000, General 
tvlyu !t \1d.!> ( 0111111,mdu m CJ11t.f of the l\01 th Amenc.an Auo,pdtC. De.fem<- Com
m md ,Hid lJ <, ~pdtL ( ornm.trHI, ( omm,mdu, A.n fon.L Sp,iu• ( ommand, .1nd DoD 
m,111,1g<.r, \p.1<.e tr,111\pm talion,, ,!l m ullltmgcnL} ,11pp01 t .il Puu ,on Air Fmcc 
Bd'>L ( olorMlo A<, lOllltrldll(lt r, (,t Tl( rd] Myu ~ v.a!t ropon!,1bk fm dduidmg 
A.rm 11t d through ,p,lll .ind mtu< rnI11m nt ii b,ilh'>t1c nmMle opcr,lllon~ Pno1 to 
.i,,ummg th.it po,Jtmn, from 1qq7 to ICJ98, he v.a, Cornm,mdu ot thL P.iufic Air 
Foru,, H1d,J.m Air fotct BasL, JLn,<111, from J4q5 to 1gq7, hew.1,As,1,tant to the 
Ut,lll"m,m of thL Jmnt ( hid!> o{ 5t.tfl .•md horn J()() 1 to 1446, he w<1, ( omm<1nder of 
L ~ Fo1ces J,1pan ,md the 3th Air Fm ce Jt Yokot.i Air B,1,e, J.1p,m Ile 1s a gr.tdu,ite 
of Kansas ~t,He UmvcrsH} and rue1\ed ,, m<1,te1 ·~ cleg1 ee m bu,mess ,1dn11mstr,1t1on 
from Auburn lm1vers1Lv The General h,1s attended the A1r Command and ~taff 
College at M<1>..well Air Force B<1se, Al.ib,nna, the l1 ~ A1 mv W,1r College at C<1rhsle 
Bai 1-ad.s, Penns) h <1ma, .ind che Prng1 .,m for 5emor E>..ecut1ves 111 N,1t10nal and 
Intenuuon,il ~eu111t, ,It 11,uv,ird', John F Kennedy ~chool of (,ove1nment 
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Lt Gen (Dr ) James G Roudebush 
Surgeon General of the Air Force, Headquarters U S Air Force 

LKntcn,mt Gene, al (Dr) Jame, G Roudebu,h 1, Lhe 5urgeon (,ene1 al of the Au 
hnce, ,1 role m \\htth he 5e1ve5 a, lutKt1or1,tl m,111.iger oi tht. US An rorte Med1tal 
',e1 \ ice He adv1,e, t he 'i en et aq oi thi., 1\11 hJ1 Lt dnd Air r 01 te Ch1el of Staff, a5 well 
,15 the \,,1,t,rnl 5ecretar) ot Dden,l fo1 Ht.Jlth Ail,nn, on matter, pcr1,1mmg to the 
med1c,ll ,1,pell, of the air L,p(dl!HJTJdl) fntte ,md the he<1hh ot Air 1-orte qaft 
(,uier,11 Roudebu~h h,15 auth011t} to tommu re~mu ce5 \1urld,11de for the \II" }on.e 
Muht,1] 5erv1te, to make deu~1om dteL1111g 1ht. dd1vt.t} of med1c<1l 5enKes, ,rnd to 
de\clop pLms, progr,1m~, and p1medu1e5 IO ,upporl w01klw1de med1tal ,e1v1ce 
11H,,1on, Hi., exerc1~e, d1rec1ion, gu1d LllLL, ,111cl t1.,chn1C<tl ma11ageme111 of more than 
42,400 JJLople a,,1gned 10 74 mechL,il Lit thttL, wo1 lrlw1de Before his ,eledton as the 
l{)th 'iurgum General, he ,e1 \ed ,15 Ll11., Dqmlv Surgeon (,eneral oft he U ', Alf 
fmc L, ,md bdot i., btumung Dqmtv 'ini gum Gt.nerd!, ht ~et Vt d ,1~ ( omm,rnd 
5urgt on fo1 U 5 ( t ntrdl ( omm md, l'.iuhc Air fotct.~, U ~ Trdmpot t<1t10n Com
rn,111<i ,md Hudqturttr~ A1r Mob1 lny ( ommand Ht. cornpletc.d n ~Jdt my ll <11mng 
m f,m11l; pr.iltKL at tht V1IL1ght-P,Jttt 1~011 An FonL Mtdiul ( uttt.r, Ohw, m 1q78, 
and dt 1mfMtl mtd1une ,H Brook~ An Frn LL Bd\(, TLx.ts, m 1qs4 1 IK C,t.neral 
wm111,mded .t wmg dum ,md ,1 mg hmp11,1l bdore buonung Deputy Lomm,mdu 
of thL !\n forri., \1.ttu 1d ( ornm.irnl Hum,rn Sv~tt.m~ CuJtu (,tnudl Rouddm~h 
t nlu ed thL Air Foae m 147/'j a!tu ru u, mg ,1' B,Khdor of Mt.d1unL (kgH L h om tht 
l Tn1vu ~1ty of Neb1<1~k.t .it I mcoln, ,md d Dottor of MtdKmL dcg1 t.t., Imm tht. 
llrn\L1'1ty of NLbr,1~1-.a C..olkgc. ol Muhunt. 

Rear Admiral David J Smith 
Joint Staf1 Surgeon 

Re,11 \drnn.il David] ~m1th set\es .i, the Jomt ~tdff~mgeon .it the Pent,1gon In 
till,< ,1p,1uty, he ad, 1ses the Cha11 m.in of the Jomt Chiefs of ~t.ifl, the nlLmbe1 s of 
! be Jrnnt 'itaff, and Combatdnt Comm.111ders, dnd com <lmates all 1,,ues I elated to 
opu ,lt1on,d medJCme, fo1 Ci:' ht,1lt h pi ottcl10n, ,md n,.idmess .imong the Comb,ltant 
( ommdnds the Office of the ~HH t,11, of l)i.,frme, dnd the sen ices Ile 1s the U ~ 
dtJtg,nt to rhe NATO Counul of \fed1c ,1[ 1)11 ecto1 ~ dnd 1~ 1mohcd m othe1 mte1 n,1
twrul rncJJL,1! 1el,1tJOnsh1ps A~ ,1 huuen,mt, he completed h1~ 10tatmg med1cme 
mte1 mh1p .tt Nd,,d Regwnd! l\kchr,1] ( ente,, 0,1kl,111d, ( ,1hf01 Ill.t, m 1982 ,111d 
sub~t qm ntly ti ,1nsie1 red to the N<1v,1I l 1nder5e,1 Medtcdl Institute Ill (,1 oton Con
necucut, \\here ht tompleted the llndt.r~ed MedJC.tl Officer trd!Illllg p1og1<1111 Re,u 
\dmu di .'>1111th completed his uccup,ltwn,11 med1c111e o .irnmg ,II the Umvers1ty of 

C111u1111,1tt \1ed1C,1! ~chool, with d \1.tstet ol ~c1ence 111 tm 1ronment.1l hedlth, ,md he 
~en ed as Chief ReMdtnt As dn llnder~t.,1 Muhcal Officer, Redt Admu di .C:.mnh hds 
sened 111 a, ,inety of medICal office1 posit1ons, mcludmg <1bo.i1d the U ~ ~ Gr<1y
b<1cl-., dt the Nav,11 Dtvmg ,md ~dhage Tr.imlllg Centet, ,lt the Naval Med1C<1l Re
se,nch Inmtute, dnd at the Rola! Nmy lmtJtute of Naval Med1cme He ~erved as 
He.id of the 'ialety ,rnd lk,dth Depa!tment ,It the Ar med Fo1 ces Rad10b1olog} 
ReseJ.rch Imutute and ,IS the occupattonal he,,lth consultant for the Defense Nuclear 
Agenc) In November 1993, Re.ir Adnural 51111th 1 epo1ted to the National Naval 
Med1cal Center to ~e, ve as the Deputy D11ector, Occup.itmnal and Commumty 
He,lith ,rnd was appomted as Dnecto1 mJuh 1996, whe1e he ove,saw the prm1~1011 
ol pnmary .ind occupauon<1l health i.,are by 24 medical dunes 111 a s1x-st,lte 1eg1on 
In June l()(){), Rear &..dn111.1l Snuth became the Executive Office1 and then the 
Conm1.tml111g Officer at the Na\al Ho~pn,d 111 Rota, ~pam Dunng his tenure, the 
comm,md 1ece1ved numewus aw,1rd~ <1nd hosted the Ei,.ped1uon<11y \1ed1cal Fanhtv, 
supportmg casualt) flo» f1 om Oper at1011 h ,1q1 Freedom and Operauon Enduring 
Freedom In July 2003, Re,11 Admu al Smith w,1s appomted the Chief ofSt<1ff of 
TRICARE Management Acuv1ty, Ofhce of the Assist.int Secretarv of Defense 
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(IkJ.lth Aff,111 ~). ,md 111 tlm wle he hdped k,1d the r111gr,1t1on to the Ile\\ TRILARE 
wntl act5, the e>.pJn~1on of the Re;,ene He.:ilth Benefit, ,md the Jpp1oval .1.nd 
1mpltment.it10n ol rhe ne\\ 1eg1on,il gmun,mce In Febn1a.-y 2005, Re.tr Adnur.1.l 
~m1th aS\unwd the dunes of the A~M~t .ml Deput} Chief, Health Care Ope1 dtlons, at 
the Bmt.,m of l\1td1cme ,md Sm gen (BllMUJ) He became the C'luef ofBUMED, 
Opet ,1t1ons (\1~). rn Jum. 200j, ,rnd m tlm 1nle he has been Iesporn,1ble £01 gwdance 
.md pohn f01 <1!1 pe.ttetlme .tnd deplm u! med1c,1l operations Rear Admiral Smith 
ret,e1,ed ,l B 'i f1om the Unl\ernt~ of lll11101s rn 1g77 and wmpleted his Doctor of 
\fed1cme fl om ;,..01 th\\estern Unl\e1 ~IL\ \fed1c.1l School m 1981 He 1s a certihed 
ph} ~1u,m e>.ernuve ,rnd t1 Fellm\ ol the Ame1 K 1n College of Occup.attonal and 
r.nvn onment,11 l\kchcme He 1s bo,n d Lei uhed m On.upauonal Med1nne, with a 
Ce1 t1fic.ite of -\dded Qudhficat10n m Underse,1 Med1une 

MaJor General Robert W Smith Ill (Ret) 
U S Army Re~erve 

l\.l,11or (,mt r ,11 Robert W <":.mah Ill, U 'i \rn I\ Rv,erve (Rel ) 5e.-ved as Pre.,1dent of 
I he Re.,e1 vi: Ofhu.r<, Awic1a11on h om Jul} 200j 10 Jul) 2006 and contmue., IO 'lei ve 
on the ,1\<,ou,ll1on''> l<xet,ullve C'onumttu.. .i, lht, lmmedu.te P.i.'lt Pre..1dent Gene1al 
<":.mnh 1t.lllul horn the Army aftu ·H )C,us of ,lCtl\,e and 1e.,erve commJ'l<,mned 
'ICI, ice Ht, l'> a fm mer air defen<,e t111d ml,mtl" ofhcer who tommanded horn 
<lu.ichmu1t lo d1,1'>mn le,el and '>U ved m man} ley 'II aft po'>llton~ al numerous 
lcvtl~ ol ihe Aim} A V1<.tn.tm W,11 wmh,lt ,etu,m, C,ener.1.l 5m1th ha~ been dew
r,Hed \\llh 1hc. D1'>tmgm5hed <":.e1v1ce \Jed.ii, the Legmn of Mull, the B1onle ~ldr 
\"11 h 0,1k Lt ,If ( lu<,le1, and the Mu llorniu-. <":.e1 vie e Medal\\ 11h tv.o Oak Leaf 
( lmte1'> ,md other d\\.trd<; (,em..1al 'inuth ,1\<,o 1<. d remed I<orcl Motor l ompany 
fm<1me t, '\< l llll\ c. "II h 12 \-ear~ of 'len 1tc D111 mg lu'> t,Uee1 with }ord, (,eneral 
<":.nuth ht Id I numbu of fm.inual <111d m,111,1gu 111 po<,n10n,, mcludmg M,mdger for 
Sarb,me, O"lt, comphdntt te'ltmg dnd tight ,e u, d'> the f,lobal Controlle1, ',en.Ke 
Eng11u.c1111g Olht,e Gener.ii ",mnh h<1<, <,u,1 cl ,1, ( H) of Iwo 'ita1 51rateg1c Se1vKt.'>, 
ti bm,mt..<,5 ,lllcl prnft '>'>!On,11 con,ultmg hrm 111 \\e,1 Bloornheld, M1ch1gan, <1s Cenerdl 
P,1rlnt1 ,,Hh 'irn11h md Jont.~ tntei p11,e,, .rnd .1~ J. membe.- of the board of diret,tors 
ot Voluntttr-, o{ -\mu Jt,l StdlL ol \hdHgan HL \\d'> dlso the. Vite t h,11r ol the. 
I'oit dgon FHlu ,11 CI c.du l mon fmmd,nmn Bodrcl, <\rhngton, Vll"gm1.:1, .J g1 oup 
ti ut IK lp!> H"lllrnmg "'Hlm!td ,olci1u<. ,md ,111 ~oldH. Ii, ,uth financ 1.i.l llldn<1gtmu1t 
I k h,1., IH u1 k,11 m tel on tht, c.ovu of Im tune m,1v;,11111t ,md pi ofikd m th<. Wall 
StlPe/ /om 11nJ t,tntr,11 \nuth \ otht I rm rnbu,lup!> me ludt tht. A'>Mltldtlon oJ tht. U 5 
Anny, ",1gm.1 P1 Phi F1 ,itu rnty, h,ippd <\lphd P,1 Fr.itu mt}, Natron,1.l Bl,Kk 
J\IBA A~~ou.itlon, ,md the So\uugn \11ht.i.r} Ordu ol the lernpk of Jeru!>,1lem 
lie l,trnul ,l m,1!,lu'~ dcgnc m bmmo, idrmrrn,tr.1.t10n trom the. Umve1!>1ty of 
Pu1'bu1 gh K.i.11 Bmmt, '>\ Sd1ool md nun ntl} !>c.rves on its Bo,nd of \l1!,JtOr!, Ht 
,tho 1, tht ru 1p1u1t of dll honor,u} Dot tm of l lum.i.nt, I..tttc.r'> from r Im 1d.i. A&M 
Umw1Mty 
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Expert Consultant to the Task Force 

MaJor General (Dr ) Joseph E Kelley (Ret ) 
Former Joint Staff Surgeon 

Rc..wcd U ', Air 1-mct. M,qor (,rne1,il Jmtph I:. Kelley ,t.ned d'! the Jomt ',taff 
Sm gum .it 1he Pentagon from 2005 10 2007 Ile \\a'! the thief med1tal ad\l',et to 
Ihe ( h,uun,m of the Jomt Ch1d., of 'it i:11f, ,md pt m,ided advKe to the Ch.in man, 
thL ]01111 St.ilf, and Comb.11,1111 ( ommander'> He <.oordm.ited all 1<1:.ue,; related lo 
op<.r,ll10n,1l rnuhcme, lmce ht..ilth proteLt1on, ,md readme,;<; among the ( omh.it.int 
( omm.incJ 'iurguim, the Ofhu:., of Ihe \en C't ,u) ol Defen'te, <1nd the '>t.r\ 1u:s HL 
,11,o ,u, ed .i'> the i:1ppom1ed U ', dt kgate lo the !\Al O ( ounol of Medical D11ec
to1, (,tuu.il hdley ha'> ht.Id aL,1de:>mK ,ippmntmenl<, a'! clmical profe,wr and 
,I ~.,,,t ,mt ck dll ,rnd 1~ <.u UfiLd b) tht Amui<.,lll Bc>.1rd of Surgu} ,md 1~ ,1. d1,;;tm
gLmhtd g1 ,1.duatt. of tht. i\uc>'>J) Kt \frdJ< mt Prmldt v ( OUl '>e (,1.-nt.1,il Kdky 
g1,id11a1ed '>L<.Ond m h1b d.1~b horn 1hc l' ~ An For<.<. At,1dony Wh1k at tht Acad
<..m), hl ncuv<..d th<.. SurgC'on C,uiu,1]\ ,n~.11 d d!> the out!>t,mdmg gr.idu.11<. m hft. 
~oc mt, Ht rtcuvtd tm MD from Ru,h Urmn '>lt)' Medtt,ll ~d1ool ,md pc..rlormt.d 
h1!> rt"duKy m gtntrdl ,m guy <1t D,n 1d (,1,rnt Mt.dKal L<..ntu, n av1~ An fmlt. 
B.i,<.. (..\f B), Cdhformd At "'ldh, AfB J\n,,dJ, ht. M..rvld a~ a gt.ntral \urgum ,1.nd 
l,llll a!t ( hid of t.uitr,1! ~urguv At \h\ l\\d A1r BJ.'><.., Japan, C,t.nu,11 hell<.., ~trv<..d 
,l, ( h1c f of Ho!>p1tal ~u\ Ku,, ( Im f c11 ",m gu;, ,md mtcnm { h1tf of ..\umpac-t. 
Mtd1um He w.i., r<..,15,1gnrd d!t Conm1,rndu nf tht 90th 'ittatt.gtt Jlo,pnal, fr.inns 
F \'\ .irrrn A.FB, Wyommg, ,md ,di c I tm '>l I Vil<.. thu<.. wa!> !>tkttld ,htht ':iu attgll 
A.11 ( omm,md'~ Outsldndmg l\.fcchl,ll I t,1du As ( omm,mduof th<.. 8'i7th 5tr.ittgK 
I1o,p11,1l, Mmot Af.B, North D,ikot,1, (,rnu,tl Ktlley l!t the only md1v1dual towm 
tht 'lo lltgK Air Command\ MuhL,ll I udt l',h1p Awa1d for a ..e<.oncl Ulnl" He 
wmm,mdtd the Fhrlmg lkrq1mt Jlo,pu,11,Jt Offutt AfB, N<..br,1,;l,1. ,uvcd ,1.~ ( h1ef 
of !\fl dit,ll Ruoune~ m thc.. Offiu: of tl1{ 'iurgum t,<..nt.r,11, ,1.nd Wd!t ( omrn.ind 
SUI gum 101 P,1.ufic Air fmtL~ A, ( omm,mdu of Wnght-P.itt<..r~on \1'uht,1l ( <..ntt.r, 
"11ght P,merson AFB, Oh 10, ,md I c 1d \gt nt Dep,11 tment of Defense He.11th 
R1.g1on 3, he Jed a urut that I t<.u, ul Ddtme Department ,twards Im p.it1enl s 
,ltl~l,1ct1011 ,md .iccess, ,IS \\Lil,,~" C omm,mcler Installauon f>.cellence Umt Aw,1.rd 
Pt 1m to .,~~urnmg his cun rnl po.'.1t1on, hl \\ .ts .\s~1st<1nt ~Ill geon ( ,eneral for 
Ilc,iltht,lf<.. OpC'ldtlom, Office ol the Surgc..on t.cner.tl Leneral J<..elly 1s certified 
by the i\me11can Board ofSurger} 

http:t.cner.tl
http:gr.idu.11


Th1.I" I 1t:> I )\ rl~ ~ JTLlh' {'f ...,,Ill Hr~ l fll I l' ~:i-1 

p I 

Appendix B Authonz1ng Language and 
Charge to the Task Force 

NAI 101',AL D[FEN~l \UTIIORIZATJON ACT fOR Fl'i( AL YEAR OF 2007 
109th Cong,ess, Public Lav. 109-364 

SH 711 D[PARTMl.1': I OF DEH'\'~[ TASh FORCE Qr,.. THE FUTLRE OF 
MILITARY HEALTH CARE 

(,1) RI:.Ql1IRI:l\1E"\ f JO l:.5T\BL1~II-The Senet,uy ot Defense shall est<1bhsh 
wnhm the DLp,u tment of Defense ,1 t<1sl. lrn ce to examme matters rel,1tmg to the 
futme of m1htm y health care 

(b) COMP051 I ION

(1) MF\1Bt R':i-J hL l.t<,k force '>h,111 rnmm of not more than 14 memben 

<1ppomtcd by Ihe l;jeu et,11} of Uelemt' h om among md1v1dual'i de'ICnbed m 

pat ,1.guph (2) ,, ho ha\e denmm11 J.ted e>i.perl!~e III the area ot health care 

progiam'> <ind co'it'i 


(2) R \ '\(,I:. OJ, \H l\lBl:.R'i -1 he md1\ldudl\ appointed to the ld'ik force shdll 
mdude

(A) at le,1'>1 onL rnunhe1 of eJl h of the l\1td1c.J.I Depai unents of tht. Army, l\J, y, 
,md Au l-orce, 

(B) ,1 numbu ol pu~m horn ou1"dL tht Depuunent ol Defeme equal to the 
101 al numbe1 of pt.1 <;onnel trom 1,uthm the Depa11ment of Deien<,e (whether 
membei., of lh<. \1 mt'd }orce, or u\1h,m pt-r-,ormel) \\ho die appointed to the 
ta,b. fmce 

(C) per<;om \\ho have experience m

(1) he,1hh lare ,ic.tuanal foreca<,tmg, 

(u) }1t,,1Jth ( <11 c p1 ogrdm ,md budgu dtvdopmLnt, 

(111) ht<1lth <.,ire. 111form.it1011 Lt.dmolog;, 


(I\) htalth tar<. perfonn.incc rm."d!>Ultmtnt, 


(v) ht.11th t,11 t r1u,1ht} 11nproH mu1t mdudmg t\ 1dt.nct.-bd\td med1tmt., Jud 
(VI) WOIIl(.ll\ htdlth, 

(D) tht ,<..mm mc.chcdl ach 1w1 to tht ( hdirm,m of the. Jmnt Ch,eh of ~talf, 

(F) tht Dirt'c.lOr ol Dt ft.11!><. P1 m Ul l mutt ,md Acqun,1tum Polity m the Oflitt of 
the. Undu 5u1tt,1ry of DduN for .\tqm<,1tmn, Tulmology, ,md I og11>Uts, 

(f) .it k<11,t one. nu mbu horn th<. lkltnse Bu!>mL!>5 Bo,:1.rd, 


((,) ,ll k.1,1 one n p1L\t ntJ.l!vc. fi om ,m m gd1111,1tmn thdt ddvoute'> on bc.hdlf of 

<11.ttve dmy ,mtl r<.tm.d mt.mbt.1'> oi tht. Armed Fortt'l!who h.i.1, txpcntntt m 
hulth <.<11 e, <1ncl 

(H) ,II k.i,;t one. mu11be1 from the. ln<,lltule of Mtchc.mt 
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(3) r,DI\'IDUAU, APP< >ll'ITID Olff~IDI. TIIE DEPA..RTMENT OF DI.FENSE

( \) lndl\ 1clu,lls ,1ppomted to the td~k force It om outMde the Depa1 tment of De 
fense m,1, mdude nfl1C.e1 s or emplm ees of othe1 dep,n tments or agencies of 
the Fede1 ti Lme1 nment, officer 1o 01 unployee'! of Stdte and locdl gme1 nments, 
01 md1v1duah ft om the private se<.tor 

(B) Inell\ I{ln,d~ 1ppomted to the t.isk fo1 ce from outside the Depa1 tment of 
Defense shc1ll mclude

(1) ,m offa.er m <-mplo}ee of the Depa1 tment of Veterans Affa11 s, and 

(11) ,m officer oi employee of the Depai tment ofHe,1lth and Human 
Se1vices 

(4) DLADL11\E fOR \PP0I'IJTME1\T-\ll ,1pp01ntments ofmd1,1duals to the 
t.i'>k f01ce ~hdll be m,1de not later than 90 d I\S ,1fte1 the ddte of the enactment of 
tlus Act 

(5) GO-CH \JRS OJ, l,\SI\. FOR( E-Thete shall be two cochairs of the task 
tone One of 1he co-t_han'! ~hc1ll b<., dt.\1gn.ued by the 'lecretary of Defense al 
the tllll<- of ,1ppmntment trom ,unong the Depa11mu11 of Dden,;<., penonnel 
.ippomtt-d to 1he t.i~I,. force I he other w-d1a11 ~h.ill be ~elected from among 
1he membe1 ~ .ippomted from ouNde the Dep,111men1 of Deten~e by member1o 
'!O app01111ed 

(c) i\";;'it'l'l'vflN I \ND IU.C01\1Ml'•W.\J I01\'S O'\ I HE FU I URE Of MILi IARY 
HlALI H CARI!. 

(l) lN GlNl!.RAL-Nol later than 12 mrn1th'> 1lle1 thi: date on v.h1\.h all member, 
of the l,l'>k foHt_ h.i,e been appomled the t,l'>k font- ,hall submit to the 'lecretary 
a reporl <-Ont 1111111g RLpmt,; contammg an .1,,1.,,ment ot, and recommendalton,; 
for, 'lmt,1111111g the. m1lttary health t_are ,en KL, bung p10v1ded lo memben. of tht
Auned J.mu.s, ll!tllee,;, and 1he1r fanuhe1:, 

(2) lJ IILJLAI 10'\ 01' 01 H~R HI ORIS-Ju prqwmg the report, the task 
fm rt' ,hall take mto um,1de1 at 1011 the hndmg'> and I L<.ommendat mn,; included m 
tlu 1ll altht_aJ<., lo1 J\1d11,11~ Ro1ru.~ Ta~k l,1 oup ()l tht- Ddu1'ie Bu'lmu,, Bo.ird, 
pl(_\ IOU!> Govunmuu Auo1m1ab1l1t} Offic<- report!>, ,tud1t !> aud Jt.VILWi> by tht
i\..,,1,t,mt Stc.r<.,lar) ol Dc.kmt. Im Ht_aJth Altair~. ,md any other stud1L!> or 
rL'>Lard1 tonductul by 01 gJ1111,mon, 1c.ganl111g p1 ogr,nn and orgam1auonal 
1mp1m<.,nKnt'> to the rmht.:1n, h<.alth t_an !>Y!>l<-m 

(~) Fl FMF1\ T">-l'ht d\'>t'>Mlllnt ,mcl 1ttmnmrnd,n1om, (mdudmg rewmmenda
11011, f01 kgVil,111,<. 01 ,1dn11mMr,ll1\L a<.tmn) !>h,111 mcluck mc.,1sure!> to .:1ddrt..!>l> the 
follmrn1g 

(A) WdlrK~!> lllll1<11Jv<., ,md <ll'><-,l!>t m md.gemt.nt p1og1.:1m!> ofthl lkpartrnt-nt 
of De.It me., me luchng hL.ilth 11~k ll d.C kmg ,md the. U!>e of rew,nd!> for wdlne!>!> 

(B) Fdut_c1Uon p1og1,1m~ fr><-u~ui on p1<-vlnt1011 .:1w,ir1.nu,!> and pauu1t-m1uc1ted 
hc.alth (.dr<. 

(() The ab1 ht; to dlcount f01 the u ue ,md c1ccm .ite cost of health c,u e m the 
m1htc11 }' health wstem 

(D) Alte1 nauve ht".i.lth c,ue m1t1c1uves to manage pdtlltlt behavmr c1nd costs, 
mcludmg options ,md CO!>lS .ind benefits of ,I umversal emollment system £01 

,ill TRIGARE users 

(t) The c1pprop11,Ue comm,md ,md control structure wnhm the Department of 
Defense and the Armed Forces to m,m.ige the m1hta1) health system 

(F) The adequan of the m1hta1 v health c,1re procurement system, mdudmg 
mt-thods to stl e,1 rn lme ex1stmg procurement acuvities 
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((,) The ,1pp10pn.ite mix ofm1lit.in ,md c1v1li,111 pe1sonnel to meet future 
readmess .ind h1gh-qu,1hty health ca1 e se1, ice 1equu ements 

(H) The beneficiary ,md (,me1 nment cost bh,umg structure requued to sust,.un 
military he.:ilth benefits over the long term 

(I) Prng1 ,ms focused on man,1gmg the he<1lth l<1re needs of Med1ca1 e-ehg1ble 
1111litary benefic1,1nes 

(J) I:ff1nent ,ind cost effective contJ .act" to, health caie support <1nd stafhng 
sen1ces, mcludmg perfu1m,mte-b<1~ed requnements fm health care p1m1de1 
re1mbursement 

(d) ADl\UNISl RATIVE MATTERS

(]) COMPI:NSATION-Each member ot the ta"k fo.cewho J'i J. membe1 oflhe 
Aunt.d Forces OJ a cn1h,m ofl1ce1 01 emplo,ee of the Umted ~tates shall sen•e 
without cumpens,:1t10n (othe1 than compen\,1t1011 to which entitled as ,l member of 
the Armed fmce'i or an oih<.e1 or l mµlo\ee of the Unned State'i, a~ the 1.,a,e m.iy 
he) Other member~ of the ta<;k tone ,h,111 ht tre<1ted fm pm po"se<s of ,e<.tmn 'H61 
of utle 'i, Umted Slate:, Code, a, ha, mg heeu <1ppmnted nnde1 5ub,ect10n (b) of 
5ULh ,;ec110n 

(2) 0\'l.R~IC,H"l-1 he Under ~ureLo:11, of Deft.me for Per~onnel and ReJdme..5 

,hall mer~ee the act1v1t1e~ ol tbe ta..k for<.e 

(~) .\D\HNI~ I RAJ IV.l ~UPPORJ-J he W,1,hmgton He,1dquarter~ Se1,1<.e~ ol 
the Dt jl.JI tment of Defeme ,hdll p• m 1Ck the ta,L force w1Lh pe1 mnnel, f,1ul111e~. 
and oth<.r .Jdnmu,uatne ,uppm ta., ne<.e,,an for the performance ot th<. dul!e5 
ot th<. t,1~k force 

(4) A( CL~", IO fACILI I U . .ci-I he Lmle1 ~tmttc11} of Defeme for Pcr,onnel <1nd 
R1.,1drn1.,, ,hdll m coordmc1u011 ,, nh th<. ~c.u <.1,111e~ of the nuhtary dep.irl mLnt'\, 

<.muTI. ,1ppwpn,1te ac<.es, b} the td'lk foite to m1ht<1ry lll<;tallauon, .i.nd f.iuh11e, 
for pm pmt, of tht dtM h<1rgc. of tht duttu, of th1.. t,1~k torce 

(<.) Rf PORTS

()) r,1 tRP.1 lffPORT-Not l,nu th.iri M.iy ~I 2007, the t,..,k low. ~h<1ll ,ubrmt 
to the ~e<.retd.l} ot Deft.rn,e and th<. ( omnuttu ~ on Armed Sen-1<.<.s ot thl' Se11<1tc 
dJ1d Lhl' Hom,t of R<.pr<.~<.ntdllH., ,1n mt<.nm It.port on tht JlllVItKS of the ta~k 
lor<.1.. At a mm1mum, thl' r<.port ~h.ill me luck mt< 11111 find mg& ,md rec:.omrnuida
ltom 1<.g,u cling &ub,<.ctmn (<.)(3)(H), p,irtKul,11 I} ~1th I tg,1rd to co&t &harmg undc1 
th<. ph.irm<1cv bent.fits program 

(2) rINAI R1'PORT

(A) Th<. t.1~k force i.h.ill ,ubmu to the &e<.n.tc1n, ol lkfem,e c1 final report on its 
dl t1v111u. unckr tlu& ,u tum rhe 11..pm t ,h.ill mdudt

(1) a \lt.~<.11ptmn oftht Jlllv1U<.\ of the td~k lor<.e, 

(11) thL d&5<. 'l\ment ,1nd Iuommc ndauon!, tequired b, 1tUblo<.chun {<.), and 

(111) i.uch oche1 m<1tters 1el.itmg to the <1ctiv1t1es of the t<1sk force that the task 
f01ce considers .ippropn.ite 

(B) ~ot l,1te1 th<111 qo days ,1fte1 1ecc1pt of the I eport unde1 subp.iraguph (A), the 
~enetdl) sh,11! Tl ansm1t the report to the Comnuttees on Armed 5en ices ofrhc 
~enate ,md the Hnrn,e of Representatt,es The '.)ec1etary ma:, mdude in. the tr,rnsm1t
tal &uch comments on the I eport as the !,ecretarv considers approp11ate 

(f) TERMINATION-The t,1,;k fo1ce shall tummate 90 dt1ys .tfter the date on which 
the final 1eport of the t.lsk fo1ce 1s tr,msnutted to ( ong1ess under '>llb'iection (e)(2) 
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Appendix C Preliminary F1nd1ngs and Recommendations 
from the Task Force's lntenm Report 

DoD an,lly!.ts p111ect that DoD health c.ire co~ts \\ill rise horn $38 hilhon m 2006 to 
$b4 b1lhon m 20D, ,,h1d1 ti ,msl.ites to an mcre,rnng pwporuon of the DoD Tot<1l 
obhgat1on Anthonty hom 8 pe1cent to 12 pe1cent The mcrease m DoD's he<1lth care 
obltg,111011~ places s1grnf1c,111t <.hJllenges befo1 e the defense heJ!th system 

In order to ,1ch1e\ e e, en a modt st I educuon m the I ate of growth, \\h!le preset vmg 
the generous benefit due to and ea1 ned bv om Umlor med Se1 vice members and 
then f,11nil1es, DoD mml pur ~ue both the uuplement.ttmn of best busmess and 
man<1gemem pi acuces ,md the adjustment ol hn<1nc1<1l m<.entl\es and cost shares 

B.i"ed on It~ dehbe1,1t1nt1' thu, f.u, the l,1~1.. h,ict oHen the- folltmmg prehmm,uy 
hndmg~ ,md I ecommu1d,rion, 1elat11,e Lo DoD health cJre coM" m g1meral .md to 
Co">t-,h.u mg and the pharma<.y prog1 am n1 pa1 l1LLJ!.a1 l h<. ~e recommendattons a1 e 
de,1gned 10 ,1due,e g1, ,lltr ethoenue!:> and tO!,l ~a, mg5 \\lule con1mumg to ern,ure 
quality huhh t,n e ,md m,1mt.tm I e.1dme5., 10 pt m 1ck ht alth care serv1u:!:> dunng wai 

Reum1mend<1t1om ,ne nfterc.d in 1he follov.mg <1rea'> 1mpr0\mg bu,mes, and 
m.inagt1ne111 pr<1< l 1tt ,, 1hu mg mtentl\e, m the ph.a1 m.it, bcneht, cos1-,harmg and 
r<.ahgument of ft..e ,11 \Kim~!,. ,1nd en'>U1 mg lh,1t \\ hu1 ,1pµh<..ible, l RICAR~ 15 the 
5econd paye1 

Improving Business and Management Practices 

I he l.151... 1'01c<. ha, begun 10 <.xJmme br,t p1,1<.llte, m the pubht and private health 
LdH !,<.<.lou, th,11 p1ocl11ct dfiuu1oe,, mdudmg nnprnud finanual tontrols ,1nd 
p10u1runt.nt pr,Klltt, .md huKhteut.d <1\\drLilL!><. ,md g1 Cdlt'l U!:>e of m,ul order 
phaunaq ,<.n1u.. ~ I ht!,t dfiutnUL\\\tll muU!:>t th<. <.o,t-t.flcll1vu1e!,!, of tht 
m1htarv hulth <.,llL !:>}!,!Un 

In umlut.ikmg <.h,1ngt'> m pi,Klllt or poht,, pilot ,tud1Ls and/or d<.mon.,uatmn 
p101u h ,hould b<. U'><.d to .i"<.,, the k,1.,1h1ht, md LO!,t-t.lfutivt.m ~!:> of new 1dt.<1!:> 
1 ho,<. ,tudK!, ,md prniut, c,m be J.<.<.nm11h~hul molt. quu..kly thdn i.yi.tt.mK ch,inge~ 
thdt probJb!v will ru1u11 t Mdtulory thdngc!> 

1 Rev1t>w the DoD Pharmacy Contrart Process 

Findings 

( U11 <-nt pl ,le t1cu Ill th<. DoD ph,11 m.itv p1 otm<.m<.nt pu:x.u~ dppl.it to post. 
obst.ides to nlgot1,1tmg both best pr11.e and best use Add1uonally, some h.ave 
mtc1 pn.ted leg,11 provmons gme1 mng lxnefic1a1} cont.let ,ts prohtbitmg multiple 
targeted p10g1.ams to 111c1e,tl>c home dd1,u} that hdve been used successfully m the 
pnv.ice i:.ector The ),1st 1tcratmn ofTRIC.\R[ Contracts (T-Nex) piomoted .t contr,1ct 
em 11 onment th,1t fot used on outcome!, ,md best busmess p1 .i.ctices The Task Force 
he,u d h om i.eve1 al current TR[C...ARE rnnlr,1ctors who i.poke oi their mab1hty to 
implement then be!>t busme~!, pr,1ct1ces be<..iuse of government regul,1t10ns .ind/ur 
stJ Kt mterpretat1on ol rt.quuements 

http:otm<.m<.nt
http:i.yi.tt.mK
http:p10u1runt.nt
http:follov.mg
http:m,1mt.tm
http:l1LLJ!.a1
http:an,lly!.ts


C 2 

Recommendation 

I I DoD should n., 1e\\ 1t, ph,1nn,1g ,Kqtrn,1t1on su .ateg1u to derermme 1fc.h.angcs 
ldn be m,tde to t.llelt gn.itu I edm twns m tht. cost or drugs ,md to fostc1 improve
ments m efflc.o,e ut1li1,1tmn In domg ,o, non ,hould co11s1der pmsumg policy, 
n gul,um }, ,ind10, ,t.itutot) dungu thal \\oul<l .ill<l\\ fm .,lternauve comme1 n.il best 
p1 ,tcuces to be 11nplu11entt.d wht.n 111 che best mte1 t.sts or the go"u nment 

Fmdrngs 

/\ud1II\ of tvp1cal uv1h,m health ca1e plans hme found that d sub'>t,mual p01t1on of 
p.a.,ments a1e made fo1 patient~ who <11e not ehg1ble fm t.ite Whtie the percentage 
of e11oneow, p,t\ments mdy be <;mall, the s.i,mg, c,m be large, g1\en the amount of 
e"pend1tm es The Task Fmce did not see <111\ eHdenct. of ex.tens1,e ehg1b1ht, ,md1ts 
conducted b, DoD or ,m.ilyses of the ac.cm ac:v of the Defeme Em ollment [hg1b1ht} 
Repo1 tmg S) stem (DLERS) per~onnel '>ystem 111 dete1 mmmg ehg1b1ht} 

Recommendations 

21 l\n mdependent <111dll ofTRIC '\RE 15 neces~aq to determme the ,1dequ.1cy of 
conu ol mec1~u1 es thdt emm e th.it onh tho;;;e v,ho are eligible dre I ecen mg ca1 e 

2 2 1\11 ,md1t of D[ERS accmacy 1s needed beHJnd simply venf}lng ID Cd! ds ,lt the 
pomt of set, ice fo1 c,1re 

Altering Incentives in the Pharmacy Benefit 

I he I.a~k J<oru~ \1,15 b11ded on be,,1 piatt1ce, 1111hc. public and pn,.ite ~et.tor<. to 
c.01111 ol p1 <,u 1p11011 d1 ug tmb, mcluclmg I he p1 m Non of mcenlne~ to mc1 eJ~e 
gt ne11c pit_-.u 1p1ll)n u,t. and the me of md1l oHler pharmacy '>ervtte5 I he I ,1,l 
f<urtt. cle1dopul lht follrn\lng 1uommend,J11on, to lower futu1e '>pendmg 01t.1 wh,H 
othern1,e \'.Ou!d hd,e occurred 

3 Promote Mdil Order dnd the U1,c of Gener1c1, 

Findings 

Phannac.y 5enJ<.e5, mdudmg p1e,u 1pt1om hlled al M1hta1 y lrt:dtment tac1ht1e~ 
(\1TJ !>) dnd ouh1{k of thun, co,t tht Doi) hulth t,11 t .,~~tem $6 18 b11l1on m 200fi 
,md rnMo;; .i1e u..pu tu\ to rt dlh $1; hilhon by 201:;, b.a!>td on cu11 t.nt tr end~ fhe 
T,i,l Fmc.c. he,nd commcmg J1gumu11, th,!! pnvdte ~ectot pl.im h.a,e bun dbk to 
, c.duu., tht growth m ph,n IUd<y c.o,tq1 hlle n ldmlllg dm1Cdl t.He1..t1vtnu.-. by prnv1d
111g btm ficunu 'AHh gn.iter mcu1uu, to ullh7<. prdt.rnd drug.o, dnd fill m.imte
n.inc.t pn ~c. 1111ttor1\ u,mg m,ul ordt r ,t.n 1ct., ( ,u1t.rJ<. chug.', h.ivc. tht lm~t!>t u>pdy
mtnt, lollowc.d by \01 m11l<11 v drng!,, ,md nonlo1 mul.u y drug.'> Howc.H.r, l un till DoD 
ph.11 llldcy c.op,lHllLnt pohut, do not p1 °' 1de ddtqu.att munuvu, for p<1ttc.nt'> to w,e 
tlw moM to,t-dfr t.llvt. ,Iltt rndll\U, ~uc.h ,,., the md1I ordu ph,lnll,K} m dn MTF 
1' rnpln> mg fin,mc.111 mc(.ntt,e,; to u1t<1m .ige the uM- of the. m,11101du ph.a1 tndl v 
.iu n.'>'> .ill bc.11c.fiu<1ry gwup, ,hould detr<.d~C I tt<11l ph.a1 m<1cv C05ts whtk p1escrvmg 
.ic.c.t..o,.o, to th<. Joe.al phdrmac; 

http:p<1ttc.nt
http:5enJ<.e5
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Reco mIll endat1 ons 

3 I Cop,I\ rm nts fm p1 esc11ptwns filled oi1ts1de ,rn MTI< should be chdnged m orde1 
to ,dte1 mcent1ve& DoD ~hould mc1e,1,;e the differentials m cop.iyments to mc1 ease 
the rn,e ol mme coM-efkcll\c p1 ,1cuces In 1ts tindl 1ep01 c, the T.isk Force wtll make 
more ~peufic t<..commendations about pa) ment structuie 

3 2 DoD 'lhould lng,1g<.. m m ouue,JCh prog1 .nu to pubhc11e the \alue ofusmg the 
TRJC.t\ RI: M,ul 01 du Ph,11111.tL} (T\10P) progr.im dnd gmenc drugs, uuhzmg the 
best p1 .icure'> follmvld b) pi I\ ate lOlllpames m 01 de1 to .ich1e\>e savmgs 

Cost-Sharing and Realignment of Fee Structures 

In 1ecogmt10n ol the ,e.irs of dem,1ndmg serv1Ce th.it m1hta1 ~ 1eurees have provided 
to the 1\'.it10n the T,1,k Fo1 te believes that nuhtar; retuees should receive he.\lth 
care benehts that ,II e gene1 ous compa1 ed \\ 1th U 5 pubhc ,md pr JVate plans C..on
gre&s ,1lso l1<1s I ewgnued tl11,; cont11bunon \1uch of the increase m the co-.t of l)oD 
health ca1 e 1s ,lltJ 1buttd to expbut benefit expanswn Between 2000 and 2007, 
benefit exp,Hmon ,1uounted fo1 G4 pe1cent ot the mue.ise m cost-:'>7 percent for 
mer-b.5 c.i1e md 7 pel(_ent for nnder-b.'J c,ue I H<me,er, when benefits hc1ve been 
expanded, 1L 1~ not de,u ,,hethe1 such exp,msmm, ,.,,ere nnplemented with an 
assessment of the 11npac1 that thev \\otild h,l\e on future costs 01 whether the} we1e 
based on pr0Jen1on!> ol the need for rost-sha1 mg 

1 he 1 ask Force beheH s that cost-5hanug policies must be set m such d way that the, 
aie fan to AmerJC.i'~ 1,1'\.p,ne1s by en..uung tl1eJud1uous use of scarce fede1al 
rei>ource, I ht. to<.t-,h,11 mg ~h iu.ture he1wet.n the henehuary ,md the government 
for health tJ1c ..e1 \Ht'> p10\1ded by th<. M1ht.in Hl,ilth ':.y<,cem (MHS) ha!> rem.uned 
unchangl:'c\, dt '>pile 1,1p1d!) n!>mg to,t!, Benehc1c111e5 1111de1 the MHS mcur iar lower 
out-of-pocket co~h I li,J11 do Ihen counterpart, m the u, 1h,m ,t.ctor for comparable care 

4 lncre.ise the S~1ore of Cost!:. Borne by Bencftc1dries 

F1 ndings 

J\<.cm dmg 10 DoD, ,mce JC)C)t,, nuht di) he 11th co11 c ptemmm, pc11d by uuh\ldual 
nuhtarv runee5 under ,1ge b'> u11lwng UoD\ moM popul,11 plan ( l RIC'ARJ<. Pnme) 
lune falkn horn II to 4 pt.HenL when mea,ured a, ,1 per{_entage of total health c.ire 
co,t, 'li) <..omp,1n,on, prt'mmm, for emplo\er-prov1ded plan, m the c1,1han ;,e<.,tor 
deucJ,ed ~lightly, from 28 pe1cent m 1qq610 25 pertent m 2006; l<ederal cmhan 
n llrt.e;, p.iy out-of-po<..kU w,t, of ,1bout 2'> puu.nt of tot,11 W.',l!. m th<.. Fedual 
Fmplo}<-C~ H<..allh Brnd1t Plan (H HBP) t 

Tn.nch 111 out-of-po<..kttHo,t~ (,,h1d1 mdud<.. prtmmm'l/<..t11ollmem ft.c~. duluu1b\ei,, 
,Hid wp 1, mt nt,) ,uggt.,t 1ht. ,,,m<.. p,lltu n Tot.ii out-of-p<K kt t CO!.t!> h.tvt. r1~11 mud1 
more <,lo\\ h lor n11lrt,n) tt.tn <..<..'i Lh,m {m UHhan u_urct.<, ",pu 1fi<..ally, lnr nnht.iry 
1c.t1ru., umlu b:S who ,ire tnrolled m TRILI\RF P111nc., out of-pockaco~tsrn,<.. 2 6 
p<.rl.l nt hom 2003 to 200~, v. lnlt. out-o{-polkct w,t\ m uv1l1an HMO~ h.ivc. 11!.0I 

21 2 pe1u nt for th<.. '>,Hnc pu md (TRILARF 2003 $727, 2005 $74b-HMO 2003 
$3,036, 2005 $3,b8l), 

I Joh~ i.okttl1< \j><rml ~msln"I Jo 1he ~,,.,1«nl ~""''"' <1 Deftn« H,11/lh Ajfam mid Fo,.,e, Deputy Au1</11flt \mellln •J 
DefenJt Hoa/Iii Affnm 0/fia ,if the ~rr"I'") ofDefan .. ~u1t11,r1111g tie, M,luory Hen/1/1 11,..,,j,1 1/rief1,, the Ta•k Fo,rt
Jndua,, 6 2007 
2 r,~, M1ht.n-n (,(JmP,tflS(J,hon :;,,Jj,r.,JIJ ( m,rJ1trlmg the 1T(ltfOJWt1 fo tlfl All Fa-'1,trle,r nrrc, R,pm-1 o} th, JJ,femt' 1dvtJM'\ 
( omm,tttt on M,lrta') e,o,..p,11,alwn Apn/ 2006 p 79 

3 Ibid 

4/'FHl!Pla,, Pl /05 31 approudiug,m 5 /997 

5 Fua/"6/mn ojth, 7/UCiRF' l'rog:mm lh, H,,.111, Prn;,rnm Annlw«md Fr,n/uolomr fJirertort1I• TRI( iRF Mn11ag•mn11 

4r/lV'll)lll ti,, OJlu e of the ~ '"''""' \,r "'"'' ,,f D,/,n •• ( Hr• Ill• Affam I \fauh 2006 jl 89 
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C 1 

A I evm.d coshh.u mg S)Sltm ,wuld ~hrft ,;;ome costs, but more 1mp01 tantly, 1t could 
prm rde mcentrves fm beneficiaues to e,h,mge theu beha\101 m v.ays that would slow 
lhe rate of co~t growth For example, 1e, 1Mons m rost-sharmg may cause fewer 
1etnees to dtop p11,,1te co,e1,1ge m favrn ol TRIC... \RE, and such re\1s1011s may loste1 
mme mdl\ 1du,1J 1e5pons1b1hty for wellness and p1event1\e ca1e 

Recommendations 

4 I The portion ol rml" borne b\ benefic1,mes should be mcie.ised to a Ie,el below 
that of the nu rent FI IIBP 01 that ol. gene, ous prl\ ,ne-sectm plans ancl should be set 
at m below the le,el m dfett m 1996 In Jl, final 1epmt, theTas!.. Fortew11l 1erom
mend '>pec1f1c CO<\t-sh,nmg propo!>,lh and ,111 au.omp,11nmg set of emollment fees 
and copa~ment levels 

4 2 Inu e,1ses m cost-,h,11 mg should be pha~ed m ove1 th1ee to five yea1s to a,md 
p1ec1p1tous changes lf ( ongress believes that 111e1ea,;e5 m cost-sha1mg a1e too large 
1elat1ve to the ,11nounts ofretned pav, It should wm,1de1 a one-time mc1ease 111 

mihldr} 1eln1.d pa"t- to ofi..el parl or aH ot the muea,e 

5 Index Premiums and Deductible~ 

I he J.i,k 1'oru. noH., th<1t mc.rea<,c.~ m medu_,1l 111Hatmn ha\e, fo1 'iomcvea1\, 
outp,iu.d gr<J\\lh m mu all mflauon a, me,t'\tut:d b} \he ( on'lume1 l'11te Index 
hen if ( ongre,., ph,i~e~ m an ,1d1u,tment 111 to,t-,h.irmg for nu!JLary reuree'i, a'i 

rec.ommt.nded ,ihme, tht. '\hare gr.tdualh \s 1\1 till unle,~ attlons are t,:1.ken to mdt.x 
the w,ts bor 11t. hy reltrt.e'i 

Rec.om menda t1 ons 

5 l Thot ,hould ht .,n ,11111ual mdc.xmg of Ih1. pi l lllnm1, and dulu<.trble!> p,ud h~ 
u11du-6.'5 rmht.in rl!1Hu In its lmal rtport, tht T,n,k fonc v.rll ruomn1u1d a 
,ptufa ,1pp10<1d1 to md< xmg In ,1dd1t1on, p< 11od1l adJul>lmtill ~hould be. trldfk to 
tht. t,lt 1,t1qph1t c,1p Tht.~t adjuMnwnt'I ,hould a\ord uthu h<"qut.nl th,mgu or 
1m I t d!,l.!> th.tt ovu tune .UL l xu ,~1vdy l,1 rg<. 

~ 2 Rec ommtndc1t1on 5 1 \\ 111 t,m~e uut-ol-potk<.t w,h fm md1Hdual nuht,ff} rtUreu 
to 11!.t mor<. t ,11i1dl) than then 1<.t11LCl l)d\ (\,l\\lh 1~ lllLl ld!.L'ti annuallv b.ii.cd ou tht 
( omumu Pn<<. Indtx) All AmO ll .i.m f,ic.t out-of-pockc.t htalth u1 t <OltU, th.it a1 e 
n,ing la~tu than <l\t r,11! mflallon H ( ongru.!> bd1ev<., 1hat rtUrte, '>hould not btJr 
all oJ tht ,e adcltd lll'>IS, It ~hould po 1ochc,1ll} kg11>lat<. ~pu.1.il mtr<.altt.lt m r<.Ured 
pd} 10 makt. up for ,omc or .ill of tht mtrt.d!>t.~ m the portmn ot 1<.tlrtt htalth e,,11 L 
cmti. bornt. by md1v1dual~ 

1 .:i DoD '>hould 111c I t,1,t p1 Lnuunu, ,md CO!,t-,ha1 mg for undu-65 nnlrlary n tln..<.i. so 
th.at thL L<J'>l d1lkr<.nt1al btt....ctn TRICARF and pnv,ltL pl,mi. is smaller than 1t Jlt 

uu I tntl} P1<.nuum& ,md dtdut ubk., ,hould bt. mdtxed fo1 m<.rtdltCb on ,in annu,il 
\)ds1s .K<ordmg to an appiopnate and wideh accept,1ble mdex The T.ask Force has 
not }ft h.ad time to consider opnorH for mcie,1smg or mamtammg the use ofpnvate 
cmu,1ge In its final rt:port, It will ei,.plore a vc111ety of pottnu.al str,1teg1es, for 
ex,1mple 

• 	prm 1dmg ,1 snpend to employers to enccmr.ige a h1ghe1 r,1te ofuse b} employt.es 

who ,ue ehg1ble fm TRI(,ARE, 


• 	proHdmg d supend to a health i.,I\ mgs .account to those who <hoosc not to 

par t1np,ue m TRl(.AR[., and 


http:employt.es
http:pottnu.al
http:mtr<.altt.lt
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• nffe1 mg r,ome form of ,upplunental a1\e1 .igc. to unde1-ti3 retnt.es who ret,un their 
pr JV,lle he..ilth m~ur ,i.nce and do not use TRICARE This' TRlGAP" msur,mce 
\\ould mc1 e,u,e the 111centl\ e f01 1eurees to mamt,un their private heahh c,ire 
m<.m ,mce The co, t'1,1gt' ,\ ould be an.ilogous lo Med1g.1p msu1 a nee and would be 
hnanced h} DoD 

u Tier the Payment Structure 

Frnd1ngs 

Al1 mduan Ietn ees, undu 1ge 65 01 not or hem ,.,e Med1c,u e-ehg1ble, regdrdless of 
1.mk or I etu ed compem,1t10n, p \} the <.,une rnd1v1dual 01 fam1lv enrollment fees 
DoD ha~ 1ecommended th.it enrollment fees and deducubleS\,uy m size based on 
.i.n mdl\1dual'" pa, g1,1de at 1etnement, \Hlh h1gher-grnde ret11ees paying larger 
,unoums 

Recommend at1 on 

6 I l.nrollme111 fee,, dul11t11ble~. dnd cop«} ment., 'lhould be tailored to different 
un:.u1m1anc.e., ,uch J, rt'tued pdy g1 dde Howe,er fm 1he1 'ltud} 1r, needed before 
propo'>mg <.peuhc H.xonm1t.ndall1m,; lor va11,lnLe;. m the benehudry &hare of co~t& 
In !I\ hn.il repor l, tht' l <1~k hll ce "di pro\.1de mm e ,ptuf:iL 1eLommendat10n'I 

Ensuring That TRICARE Is a Second Payer 

7 Audit Cornpl1anc.e with TRICARE Law and Policy 

Findings 

,\lthough, unde1 l,t\\, I RI( \Rt 1& Ulteuded 10 be a .,.eumd-pJ}er ~}5tem, m,ufhc1ent 
d,itJ dfl ,,.,HJ ,bk w condulk that I! m f,1<.115 tht. ,ttond p.:1,1.,1 m dll cast& In 
d<ldu1011, tht l\',11 w11,1l Dc.k ll',l, .\uthot 11,it1on An of F1~l .1\ Y<..,ff 2001 txp,mdul 
I RICARI• bu1d1t, frn tlig1hk hendiu,111t\\\ho ,nt. b5 ,md oldu and enrolled 111 
M1.d1t 1111. P,m B l ndu fRl( AR~ for l 1k·, fRH AR} buomc., tlit. ,ewnd p.1yc1 to 
\lulu. ,!TL for !llC"d1lJI t ,11 c. Ihdt 1, ,l hu1Lht undt I both Mt.d1c.drt. ,md fRIC..ARF 

fhL H IJtl\el} <,mJ!I porwm of TRI<. ARF co.,.h bornL by 111d1v1du.il 1curc.c.s tntour
,igu rt'ln t e, "tth ,Ku,~ to p11, .itt. M.c.t01 pl,1m to lhop their priv.itL c.ovLr.igc. dud 
t th ou fRICARF "" thrn prn11,11 y pl.i.n DoD c.<,Um.itts that ,1pp10xmutely 72 
pc.runt of rLtirus undc.r dgc. b5 .i1 t Mn J..mg ,rnd h.tvc alu..,s to pnv.itc. ~C'c.tor hulth 
1mur,rntL b"Among Lho,L "1th ,Ktus to .intmploytr bulth pl.i.n, 35 pe1tc.nt paid to 
uiroll m 1 RI( ,\RF P1 mil ,md 62 pc.ru nl .,.ought c.,irc tht ough <,ome TRICARF 
opuon"" 'l hm,, neArlv t\\o-thmh <,c.c.k un through ,;omc tvpc. of TRICARF btndit 

Recommendation 

7 l DoD ~hould cormm~,;1on c1n mdependent ,1ud1t to dete, mme the level ofcomph
.iuce "Hh l.tw and pohcy I eg,11 dmg TRIGARE as second p,1yer 

6 Tiu M,ltiary ( •mj>"lmh•• \131,Pm lm•t•lrl111g //,. fw,i11/run lo ,m All Vnl1mlerr Fon:, R,p01t oftl,, Dtf,n•t Admsn11 
<0111m,tue on M,luan '""'"'"'""°" ~P' 1/ 1/J06 p 78
i lb,d 
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Issues tor Future Cons1derat1on 

In the 1.,om <,e oi 1t'> dd1bt1 ,,t1on,, the l t1sk 1'01 ce 1dc..nt1hed <;e,eral olher 1,;mes 
1elev.ml to t.O\t ~h,u mg and p01ent1,1l m1p1 m t>d dhcu:mte\ 111 the MHS, mcludmg 
• reu:111 propm,1J., lo rem ~,1n11e nuht ,IT}' hec1lt h care ,md mcrease I he ,hanng of 

common <;e1, ice'> c1cro~'> DoD, 

• <;trc11eg1e~ !01 mod1fl mg the pharmatv atqu1M1Jon p101.es, to d1.,h1e,e gt eater 
<,dvmg<, ,md unproved 11t1hLa\lOn, and 

• 1he effect<; of the trdmllwn ot the Gu,11 d and Re'>en eh om .i strategIL force to an 
operational forc.<.-\peuhl ally the dfech of mobd1za11mn and demoluhzations on 
bt.nehc.1ane~ .i., Ihe" 1u.e'>, the he.ihhc,11 e ,r[ern and on DoD healthi..an: 1..oc,t., 

In <1ckht10n 10 1ehn111g 11'> an,1lre, of the I'>~ue~ p1e~entecl Ill th1,; report, the Ja,;k 
1'orce \\ 1ll lu11.he1 explore the<;e topu.<; a~ \\ell a, d'"e,., ,rnd mdkt. 1ecommenda11on'> 
pu t.iuung to the l kmt.nt\ h~ted 111 1t~ ch,n gt. 
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Appendix D Meetings and Presentations 

January 16, 2007 
Arlington, V1rgin1a 

Allen Middleton, >\L tmg lkput) \,~1,1 mt ~ecrel.i.rv of Deien'>e fm HealLh Affair~ 
,md \umg Llud hn,rnu..il Officer, 1RJCr\Rt \fanagement Ac1n1ty Ove1v1ew of 
~1ht.i11 Hec1lth Lue "i)\lem and Dden~e Heallh l,rogram 

John I Kokuhi, Spu1,1l A..<,,N,mt to th<. A,<,i,J!oldnt Su.rctan of lklLmt fot Ht,tlth 
Affam, Su'stammg tlu. BuKfit 

1)1 ,\ ilham Wmlenwt 1 du, A..,,Nant "icuttary ol Ddemt fot l·k.1lth AHam, 
( ommtnt, 

Di D,1\ld Lliu, Undu '>ua.t,n, ol Dcknl>(. tor Pe1!,01mel and Rtadltlt'l!o (ommc.nu. 

February 6, 2007 
Wa<,hington, DC 

M,1101 C,t nu <11 Robu t \nuth, U ~ A1 mv RLM.rvt (RH), ·1 d!.k I oru l\1unbu 
PH ,mtdtlon Balk Bmf on Mu/mg with Advocary G10up~ 

Jt,m ~tortk, Gh1ef, lle,tlth Pl,m Opu ,iuons, TRIC..ARE M,magunent Achv1ty, Office 
of tht. Ass111tdllt ~eel etd1 v of Dt fLm,t I01 I ledIth Alf,urs Pre,ento:1t1on TRI( ARE 
C,onllact, 01re11.•1ew 

Rc,11 Admud! Thmnds J Mc<.,1mm, lJ ~ Public He,ilth ~e1v1et, <..h1ef, Phdrm.:1ceut1· 
<,ii Opt.r,1t10ns Dn eoor ,Ht., TRI( \Rf. 1\1.tnagement Actn 1ty Office ol the Assl!,tdnt 
~( c1et,iry of Dc.ftnse for IJe,tlth ,\jf,w s Present,1t1on Ovennew of the DQD Pharnuu:y 
Pioguim 

( ,1ptam Patnc1,:1 Buss, \fuhcal ( orpi,, U ~ 1'j,1-.y, Chan, DoD Pharmacy ,md 
Ther,1p1.ut1cs ( ommltlt.e Prc.5ent<1t10n Uvennew ofthe DoD Phormacv Pro{!.ram 

February 20, 2007 
Washington, DC 

l 1euten,mt C.,t.ne1c1l Kevm ( Kiley, !:lu1geon (,enc.r,11, U ~ Army dnd Comm,mdmg 
C..ener,1!, l\.rmy Med1t,1l Command P1e~entatlon Army Smgeon General B11ef 

Vice \dmu al Donald Ai thm, Surgeon (,ene1al, lJ S Kavy and Chief, Navy Bu1eau 
ofMed1cme and Surgery P1esentat10n Navy Medume 

1faJOJ (,ene1al C Brw..e (,1een Deputy ~uigeon Gene1 al, US Air Fmce 
Present,1t10n Air Furce Medical Service 2007 

l\faJot (,eneialjoseph Kellev Jomt Staff~urgeon, the Jmnt Sto1ff 
P1 esent.iuon fomt Stajf Surgeon Briefing 

http:ecrel.i.rv
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March 7, 2007 
Washington, DC 

Jo~eph L Barne<; J\,umnal l!.xecu11,e 5eu <.t,u }, He<.t Re~er\'e A'i\Ociauun and 
C...o-Ch,urm,m, the l\1ih1ar) ( o,1l1110n 5ubm111ed w111ten ~tdtem<.nt fm the ,ec..ord 

Colonel <;,1e, t n 511 olmdge, trnued Sto1tes Air Fone {Ret) Dn e\.lOl, <~overnmem 
Rel.1tmm, J\11litar} Ofhtcr<, i1,,..,oc1<J11on of Amern.,1 (MOAA), and C.o Chanm,111, 1he 
M1ht.1.t y Co.dumn Submmec\ wnuen "it,1tement 1or the rec..ord 

Joyle R.:1e.£e1, Uuef Operatmg Othle1, ~awmal M1hld1 y f,mnly .\'lsoc1auon, pte
~enLed on behalf of the N.:11mn,1l \hht,n y l-<111111} A~sooauon Submmed written 
'itatement for the recot d 

Dt 1rch e P,1 rk<. Hollomon, Leg, ~1 <1t1ve Diru tm, t}u. Rel!l C:"d F n Ii ~ted A!t•,ouat1on, 
prt\lllltd on bth.ilf oJ th(. RLtne<l Enli\tt.d A!t.,ou.:1llon ~11bmmed wnttln .,t.:1temc.nt 
for thl ruord 

R1tk Jone.!>, I <.g1bldl1H Dn (.Ctor, N.1.tJonal A~M>O,lllOil for Umlorm(.d 'itrv1ce'>, 
pre,lntt don bc.hdlt ol tht l\1Jt1on.1l i\wiuauon fm Lht. l 1rnformed Suv1«..~ 
'mbm1ttc.d wnttc.n !tldtt.mull for tht. rc.c.md 

( dpld\Jl '11, hid ~rmth, U <;, Navy Rut 1v<. (Rt.t ), 1\T,u1or1,1l P1 t 'IJdcnt, Ruc.ne 
Olhc.u!. A~:,ouJt1on ol thl Umtc.d ~tdtu, p1 e~c.ntu.l on bdldU ol the Rc.s<.rv<. Otficc1:, 
A~'i0<..1dlJ011 ~ubmuttd \H1ttcn 1,t.itu11u1t for the. ruord 

MKhad H w.,, ~ong, Dn « tor, Natmnal 51..umt\ .ind ro1 ugn Affairs, VllerJn~ of 
Forugn W,ir" of th1.. l mttd St.itc.s w, ,tten Statunc.nt for the re cord 

D M1d1ad Dugg,m, Dqimv Dnu.tor, Natmn.il 'iuunt~ (omnm,Mon, the A.mu1t.an 
Legmn Written btat<.ment fm the 1ernrd 

The N,1val Reserve A:,\ouatmn W11tten 5tatcment fo1 ch<. 1ecmd 

Mary Ann Wagne1, Rtg1i.tued Pha1m,1c1,;t, ~emm Vice }'n:,1dtnt Pohn <1nd 
Phd1 man Regul,1to1} 1-\ 11,m s Nauon,11 Assou.itlon of Ch,un Drug ~tores (hA{ DS) 
Presentatmn 1Va/1onal As1ociat1on oj Uiazn D1 ug S/olt'i 

Julie Kham, Vice P1e~1dent, F(.de1al Health Programs, "lACD~ 
Pre!,<. nut10n Nat10nal As~ociatwn oflliam D1 ug Stores 

Debbie (,.iru, Rtg1stc1 ed Ph,u mac1st, Dlfector, &m-ernment and C..ommumt} 
Rddtmm, V.'.ilg1 een ( omp,my Prese11t,1t1on National A1wuail011 ofGhain 
Drug5tmes 

Jtdnme Rivet, Exc.cutlv( V1u. P1e,1dent, l rntc.dJie,llth (,1oup P,esent.itmn Trend~ 
and Value-Driven Health Care 

March 28, 2007 
Washington, DC 

Steve D 1ough, P1 es1dent, Health Net Fede, al Se1 vices P1 esentauon Health Ne/ 

Dm1dJ B,1ke1, P1es1dent and Chief Executl\e Ofhcer, Humana M1hta1y He.ilthcdre 
Servu:es (HMHS) Piesentauon Humana 

David J Mdntvre,Jr, PresuJent dnd Ch1efExecut1ve Officer, TuWest Healthc.i1e 
All1,111ce P1esentat1on TnH•ht 

http:A.mu1t.an
http:Natmn.il
http:Statunc.nt
http:Rc.s<.rv
http:l\1Jt1on.1l
http:tdtem<.nt
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April 9, 2007 
San Antonio, Texas 

lo\\l1 Hdll l\1ee11ng-Op1..n to Public, ~.im Hou,ton Club, Forl S.im Hou~tun 

April 10, 2007 
San Antonio, Texas 

Spouse Panel 

1)1 me Rohrbough, ll ', An hllce (,pou5e was m the Mechrnl Serv11..e Corps) 

I::.hL.:ibc th R.idke, U S Na,} \'etu dll (spou,e 1s Acuve Dut; '\fanne) 

l\.ath" Sh.dfer, L ~ l\1r frnce (,pom1.. ot 1e11red Bng.:id1er Gc:ne1al) 

I< hiahnh \111..cl\t.1,, U ~ An lor<.<., (,poml of U ~ l\1r fml<. ph}MU,rn) 

E11llsted Pant>\ 

5<.rgc.mt Fm1Iy l tttle, L S Army 

',c1 gunt fir,t Clt1~!> "i,mtm A Imm>, U S Army 

Souor M,1stt.r Sug1,,,mt Douglds Onw1\e1, U ~ AJT }ore<. 

'it,llt '.>l.rgedlll M,11 dyn ( ld) ton, l S AJT Force 

Ma,tu .it A1 ms I ~t U.:1,s I mda Co,1kel), US l\J"a\> y 

'ie1gunt ( had Ro1amk1, U 5 Ann, 

Guard and ResPrve Panel 

L1euten,mt Colond (,r,mt Olb11ch, U ~ M,tnne (,rn ps 


~erge,mt First Cl,1s~ ~.mtos Lopez, U ~ Army 


Ilosp1t,1l C..01 psm,m 2nd c..Jass (,.:in Ard, U ~ Na,} 


Av1,mon \1,idumst'!> M,it<. 2nd ( J,1ss Cr1c M1ckeu, U ~ Nt1v} 


\faster~e1ge,mt O,,,.,d ~mith, 149 FW (ANG) U:, A1rrmce 


J\fdJOI Mt1rk Goldstein, U .':I '\1r Force Restrve 


Officer Panel 

( ,tptamJuom<.. :,muh, l1 ~ A11nv, :,1gnal (,orp!\ 

rust Lieutenant :,e,111 Thomc1'>, U 5 At m} 

I 1eute11,mt :,uzc1nne J Wood, U 5 Nc1vy 

( ,1pt,un Regm,1 0 S,mmel, US Air Fo1ce 

M,uor Robb J Passmault, U ~ A1r Frnce 

I H.utenant C..omn1<1nde1 Joi.eph P Law1ence, U ~ N.ivy, DoD 
Ph,u m.icoecononuc Center 

Retired Panel 

\1,uor Lene, .ii I lei be1 t Em muel, US Au Force (Ret ), former Execuuve VJCe 
Pt es1dent of USAA (Umted Sen. ices Automobile Assoc1at10n) 

<. olond Home1 Lem, US Au 1-oH.e (Ret ), Texas Silver Haued Legislature 

l\f ~or C.ene1 c1l Thomas P Ball J1 , M D, US Au force (Rel) C..urrentlv, ( h!ef 
of Urolog} and Du ector of Re'ildencv Progt am Umvers1ty of rexas Health Science 
Center 

B11gache1 (,ene1 .i.1 P.it11ck O Ad.1ms US A1r F01ce (Ret) Cunemly, Vice President, 
Human Cap1t,d Solutions 

l\f.i.Jor (,ene1 .ii I I.ill old T1mboe, M D, US Ai my (Ret) Cunently, Assou.i.te 
Vice P1es1dent fo1 Re~ea1ch, Umvers1ty of Texai. Health Science Center 

http:Assou.i.te
http:5<.rgc.mt
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April 18, 2007 
Washington, DC 

D,n 1d M W,dke1, ( omptrolle::1 G< ne::1 al of1he Umtt.d Sute~. (,O\ernmenl 
\<.count,1b1ht) Olhce (GAO) P1 e~emalmn DoD 1 2l\J Crotu.n Health Cart 
'>pending Ch(tllenge1 

I-.e::nneth O Kle::ppcr, Pi v,1ckn1 md ( }ud Oper<1tmg Ofnu..r, \1<..dw Health 
'>olutmm,, lnl Pre'>entalwn Mnlto 

Jeflrey L Ma), ~emor \'tle 1'1e<,1d<.nt, ll1 ug 1)1<,tnbutmn and Contt ol, Medco Heallh 
\olut10m, Inc Pre~en1a11on Mulw 

I 011 ,1m<. I l"IH~, E>.u utiv<. Dn u tor, llnJt<.d Mme \\'ork<.r~ of <\me1 It a, Health ,1nd 
Rll1runent rundb Pu.. \<.nt,ition Outua(h Pwg,am~ (,e1U'nn, Mail Oldt1 and othrr 
Healthcau Serv1ce1 

Dr Jod K,1ut, Dn<.<.tor, '1,m,1g<.d C,ne Program Dt,dc1pmult ,md R<.b<.arch, llmted 
\1me Worku~ of Amu 1u Ht<1lth ,md Rturun<.nt hmcb P1<.'>t.Ht<1lmn Out1each 
Progwm1 Generu1, Mail 01de1 and oth111 Healthrare '>ervicr.1 

W1\ham l lmholm, Dnutor of Oper.atmn'> Umtul Mmt Wm ken of Amtn<.d Hulth 
,tnd Run one nt fund~ P1 t ~u1t.:1llon Outualh Pwgram1 (,rna,cs, Matl Urdn and 
other Healthcme ~ervue1 

Joan Hunlt.r Ve,1\, !,enmr \1.ln,1gtr, Ph,ffmdl} Progr,im~, llmtul Mmt Work<.r~ of 
4.me11ca Hc,ilth .md Rll1nmtnl Fund~ PrtM.llldUon Ouhradt Piogram1 Gene11r:,, 
Mail O,der and olho Hrnlthtme \ernice1 

D1 Peta B (olhm,, l\1t.<l11..,1l D11<.<.tor, llmt<.d Mme \\mk<.n, nl '\.me1ic<1 He,ilth aml 
Retirement funds P1t:.~01tatton Out1each Piogrnms Gr11e11n, ,Wail Urdn and olhn 
Healthca1e ~ervu:es 

N,mq (,Jlbride, VtCe Pn ~1drnt ,md Gener,il M,m.tger TRlC.\RE Phdrmaq Div1s1on, 
r:xpress ~cupt~ P1es<.nt,1t1011 fa.pr,M ~cnpts 

Dr ~to en B Milkr, (_ hie! Mt die.ti Officer, r:xpre~s \u 1pts, Im .md Cur.i~cnpt 
P1 esentdtlon Exp1ess Script1 

Apnl 25, 2007 
Washington DC 

( lmstopher ~mger Executive VKe P1es1dt.nt ,rnd (_ h1efOper,1t111g Offi<.e1 PhRl\lIA 
(Ph,umaccuuc,tl Re~ea1ch and \1.lnufacture1s of America) P1ebcnt,1t1on PhRMA 

R1ch,1rd Smith, Semor V1<.e Pre~1dent Polley Reseaich and Strategic Planning, 
PhRMA Pt esentauon PhRMA 

Ann Leopold K,1plan, As~1~t,111t (,eneral Coumel PhR"dA Presentatmn PhRMA 

I'.dward L Allen, Vice President, l,o,1ht10n fo1 Gove1 nment Pi ocuremem 
Presentation The Coalition for Governmen/ Procuume11t 

Donn.i Yesne1, Esq, P.irtner, McKennc1, Long, Jnd Aldridge, LL( P1esentJt1on 
The Coalition for Government Procurement 

http:Offi<.e1
http:P1es1dt.nt
http:Rturun<.nt
http:1'1e<,1d<.nt
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May 22, 2007 
Washington, DC 

Mlt\h,11! K Bol),nd J<.,.ecutl\e Direltor of the U(:, l<dnnl} He.ilth Plan for 
( IIRIS 1 L", He,1hh P1 e~ent,illon lJ'i Family Heal/Ii Plan 

Lmd,1 Dunb.ir PhD, \'ict. P1 t ~1dt 111 of ( are Mdnagt.men1, Johm Hopk1m 
He,ihhCan, LL( P1e~eJ11,1t1on L'') Family Health Plan 

Robtrt E. \wne, 1!.xu l1n,e \ Kt' Pi t,1dent and Ch1et \1r,1teg~ Ofh<.er ol HealLhwar 
Prt.\l.nt.illon Healthwn)-Ta,k Fvru on /he Fu.turti of Millian 1-ll'alth Ca11 

Jam<., I'ope, 1\ID, E.\.eull l\e Vice Pn~1den1 and Chief Ope.rating Offa..er of Health
way:. PH ,rntcttmn Hl'alt/m,0)1-/a1k fo1lt' on the future of M1btar) Ht'alth ( mt' 

Dt\.tu %urtK), \otD, Srnmr \ 1tt Pit ,1drnt ,md Clutf Muhtal Olhu.r of Hedlthways 
J>11..M'nldt1on Hea/tl111)(111-ra1k fone on the future ofM1/itar~ Health ( arf 

A,l.tm (0111t) Kahn, MD, St.mo1 N,1t1otlcll M<.d1tal Oflktr of< IC,NA HulthL.tre 
P1uent,111on DoD Pre11'11/at1011 

]t. m Ru~h. P1v,1du1t of ( l(,N i.\ (,OH I mm.nt ServKu, .t ,ub,1d1d1} of (,JGNA 
t k ,11lhCare Prt.l.t..Tll,111on DoD Prew11tatwn 

flkn ( Ronnt t, V1u. Pn ,ult nt ct lid '>emnr Cmm~d of CIC. NA C,ov(.l nmcnt 'lt.r\\H..o., 

P1ut.ntdt1on DoD Pre1enlatron 

July 11, 2007 
washm~ton, D C 

Colontl P,1ul R ( ordt1> Methe .ti ( 01 ps U ~ Army, D1recto1 I Ie.1llh Policy ,ind 
\1.1 vices, Office o1 the "irn gum (,1.neral, U ~ A, my Prescnt,llmn A1 mv Medical 
Drparlnumt Ghange1 to lmp1011c J/ralthw1e Otdcomel 

J,1ck \·V ~m1th, MD, MMM, Act mg Dt put\ A1>S1stant ~ecrctdJ} ol Dt.fcnse for I leaIth 
i\H,m 1, Umical ,md Pi ng1 1m Pohn ( hie! Medical Office1, 'T RlC .\RE Man,1gement 
At llVlt} P1 esentaUon U1bta1; lle11lth \)llem Dtlf'ale Management and ( ampaign for 
l lealth,· ufe\tyle~ 

L1tutt11,mt Colom.I\\ ilh,1m (, M(_ \er, McdKdl Corps, lJ ~ An Force, Deput} ( h1ef, 
Pn, enuve \fcdJCme Opt, .i.uon,11 P1 t, entmn D1v1smn, An Forc.e \fed1t,il ~upport 
Agc-nn, Offit<. of the Air Fo1 re ~rngcon l.ene1 di P1esent.i.twn Air Force Wellne11 and 
Di.ease Management lmhalrve:. 

C..dptdm Ne.ii A N.11to, \kd1t..il <. m ps, U ~ N.ivv, Due<.tm of Pubht Health, Bureau 
of \1e<l1une ,md ~111 gen Pt <.sent.iuon Na1•v Wellness £ind Dmase Management 
Progrmtll aud Initiative~ 



Hh 

July 25, 2007 
Washington, D C 

]em '"'>1orck, C'luet Ht.,1l1h Plan Ope1,11mm, I RI( ARE Man.igemuu l\cu,ll)', Othc..e 
of 1he l\~~1~1.mt 'ic..<.1 etary of Defi::me fm Health Aff,ur~ Pre~entat10n Futuu of 
'11/llm) Health Cate Htanng TR/CARE .l\,fonngrmeut Artivih 

J\fic.hael W O'Bar D1reLt01, Benc..hl~ D1,Non, I RICARE Management Act1v1LV 
1'1e,Lnt,1tton Q11ad1muu1l D,f< n~c Re,•ww Roadmuf:. fiJT Merluul Tromjormatum 
Ir11tiat1w, 

\\ilh,1m (Bill) H Howell P1 mctp,11 A,;w,tant, Acqm,111011, l1 5 Antl) Medical 
Re~an.h & M.uerul ( ommand, U S Army Pre,enlatmn B111'f lo the Ta1k forcl' on thr 
futme ofM1htm y Htalth rare 

( olond F,11 k ',1111th n, U 5 Army, ( omm,mder ,ind Prmupal l\1>~1,t,1nt for CcmtrdLt
mg, Hc,tlth C ,1re Acq1m1t1on AlllVlty, US Armv Mcd1c.,1l ( ornm,1nd Pruent,1t1on 
U \ A1 Ill) Medual Command Hwlth Care Arqws1t1011 Actw1t:; - Bnefmg for the 1a~k J<orre 
rm the hllme of M1hta1y Health Care 

Fugc..m. J Smnh, l\ttm m y-Ath 1,or Offat. of tht lit,1ff Judgt. Ad\O<.dtc.. US Ann} 
Mc..dKaJ ( onun md P1 t.,u1t,1lJ()n B11ej to the Talk Jorce on the f11t11Tl! of Mzluarv 
H11alth (a,e 

Andi t.w ( l\l[uc..mlc..ld, Din< tor, H<.ahhc ,1re Se1 Vilt.!> ">uppm t, N,l\.dl Mt dKal 
I og1~tll'> ( omm,1nd, l' ~ \:'.,1vy l'rr..1>entdt1on Rnef to t/1e /tHh fone on the J<utwe of 
M1hta1) Health Care 

Jury I Hor!>t, Dirutm of .\tqm-.1t1on l\1,1nagc..mc.nt, llc.id Di f11-~c..rv1ce DoD D1ug 
Thtmg Prog1 ,1rn, N.iv,1l \1c dt< ,11 l og1,t1t.~ Comm,tnd, l b '\,1vy Pn.1>t.nt ,1t1on 
B11efmgfor the Ta~k fo1te on the F11t11re ofMibJmy Ilea/th Gare 

I 1rntt.n,mt Colonel Jm<.ph B ,1u rnw, MedK<1l ~e1 vice ( (ll p!., l ~ Au Force, 
Dnector, U ~ An r01c..c. 1\lt die ,ii ~c..,vKe ( ommod1ty ( ounnl 1'1 esentatmn Air Force 
Medical ilerv1re lmnmodity ( 01mrtl 

September 5, 2007 
Washington, DC 

Su~.m D lloi,ck, ~tnio1 Fconom1st, (o-Duector of the (ente1 fo1 M1htai} Health 
Policy Re~e.tl ch, the RAND ( orpm atmn Present,1tmn Re01ganiz.mg the M1litar:; 
l lealth llv1tem 5hould 1 here Be a ]omt ( 01nmaiidl' 

Enc W Chrmensu1, PhD, ',emo1 P1 OJt'Ct Director Center for l\,1v.il An,ilysu 
P1 e~entdtJon lait lmplu:atwn~ ofa Urufied Medical Command 

Stephen L Jone,;, DHA P1mnp,1l Deputy Ass1s1,111t Sec1etary ofDefeme for Health 
\ff,1ir~ P1ei.eut,1t10n 'il<ltu~ Update jm the Ta,k Force on the Fulure ofMilitary Health 
Care 

l\l[JChael P Dmneen, MD, PhD, D1rel.tot, Office ofStrateg) Man,1gement tor the 
M1l1tary Health s, stem Pi esentat1on ~lotus Update jar the Ta1k Force mt the Futu1e of 
ivl1lita1y Health Care 

M,uo1 Gene1,1J \1ehssa A Rank, "lmse Corps, US Au Force, A~s1st,111t Air Force 
Sm geon (,ene1 al, \fed1cal Force De, elopment, and A'is1stant An force ~mgeon 
(,eneral, Nursmg ~e, vices, Office of the Surgeon General, US Au Force 
P1esentat1on k!ed,cal Education and T1ammg C'tm1pu1 

http:l\,1v.il
http:Re01ganiz.mg
http:Pn.1>t.nt
http:l\1,1nagc..mc
http:l\~~1~1.mt


ll, 

C,olond D0n,1ld A C.c1ghano, \fed1c.1l (..m ps, U ~ l\.rmy, Ch,m m,m, Exec.uuve 
Imeg1 ,!led P1 oce'!s Te.tm P1 e~ent,1t1on Medm1l £ditratwn and Trammg Campm 

Lolond Suz,mne C..ud,1, \icd1L 11 Cm ps, u S AI"my, Co-Du ectOI", ~an Antonio 
Med1L,il llRAC lnteg1",1t10n Office P1esent,1t1on National Capital Regw11 BRAG and 
/11tegiat10n 

C..olonel C..h<1rles (C'hu1.k) II,u din, \fed1cal Cm ps, US An Force, Co-D1rectm, San 
.\nto1110 \1ed1Cc1l BRI\C IntegI".itlon Ofhte Presentatmn Natwual Capital Regwn 
BRAC and foteg,atwn 

C. apt,m1 D,1ve S W,ide, \fedJC,11 ( 01 ps, US N,H'}, Chief of Staff, Nauonal Capital 
A1 e.i '-1ult1-Serv1Ce \1,11 ket Offo..e P1 e~ent<1t1on Natwmd Capital Regwn BR.AC and 
/11tegrat10n 

September 19, 2007 
Norfolk, V1rg1n1a 

(,uard and Re'!erve l\md 

Lit t11enant Wilham (Will) Brnok~. LIS l\avy Re'!erve 

~eumd L1u1ten,1nt 'it-th Benge, Arm} Nauonal (JuJ.rd, Penn-yh ania 

'it.rgeant MctJOl John Davis, U 5 A1r force Rese1 ve 

l edmu-al 'iergeant Mike H<1I"n.,, U ', A1r f01ce Re'lt-1 ve 

'it,1ff 'iergeanl RKha1d Da\ 1c\<,011, Army Natwnal (,uard, V1rgm1,1 

')peu<1lm Amanda Kendntk, '\nm Nauonal Guard, Vugm1a 

Spouse Panel 

I ,111h BJker, U <;; l\1r :force <;;~muse 

Bnbara (hrom~ter, U <;; Air hJ1ce <;;pome 

Je~'>lt Hight, U 5 Au Font Spome 

J1.nmft•1 M&ntm1, U 5 N,1, > 'ipou~e 

D,rnphrll Mll'c1r1,md, U S N,1\-} Spomc. 

l 1~d ~thuler, US A1r font ~pomc. 

Linda Sl<1tc.r, U ~ Au Fmu. ':,poust. 

Network Prov1d ers Panel 

Dr Jo~<. ph Hol h!>, Sok P1 ,KlllloncI", Pnn<Jmouth (,J!>tt oc.nterology 

Dt Dor1<1ld l LWI!>, <h1ldrc.n's Hulth Sy!.tCrm 

Dr Ildrold M<1rkhJm, P<1t1rnt Fm,t 

D1 D,n 1d Non I!>, (,enu .1.I Booth Ptd1.1.tr1c<J 

Dr D.1.v1d P,mstr Pt1n<Jtr Dc.rm,1tology 

D1 I yrm Ut1.ch, Atlantic Du m.i.tolog} 

http:fed1c.1l


Under 6~ Retirees Panel 

L1euten,mt Colonel Be1 nard Robmson, US Army (Rel) 

5ernm Chief Petty Officer R.iy ~.mtee, U 5 N.ivy (Ret) 

t h1erPetty Officer Cmdy Jieftv U ~ N.ivy (Ret) 

~e1 ge,mt first ( J,1ss J,1z Thompson, U ~ Arm) (Ret ) 

Lunch Pane! 1 

l\1,uor George Goodwm, L 5 Au Force 

L1euLenant Dan High, US Nm) 

(.Jptam Stacy Hill, U S Ar my 
SL,lfTSe1gednt Fr,mcesca Cuny, US Armv 

St,lff Sergeant Knstm Hofm,m, US Au Fmce 

llmpnal Corpsmdn Second Cl.is~ Kevm Gm don, U 5 Na\.y 

Lunch Panel 2 

C...aptamJoel Roos, US Nav) 

M,!Jm Kenh Anderson, US Army 

L1euten,mt Commander B1)<1I1 Mack, US N,11,y 

( ,1ptam C...ha, !es Haves, U S Ar my 
Jlo~p1tal Cm psman Second Class Joh Barden, U S Nil\. y 
5tafl Se1geant Rdul Flmes, l.J S Au Fmce 

LunLh Panel 3 

LKutenant '">Le\.en <;1rod,on, U <; Na\. y 
M,1\le1 <;erge,mt ( mdy (,.ippe1 l, US Au hm.e 

',1,1ff 'iergeant Clmton Carte1, U <; An .hirce 

St<1H '",e1 geant Dequ,m Jones, lJ S t\rmy 

Ho-.pn,11 Corpm1,m '",econcl Cld'>'l M,11111el Ohvc:tres, U 'i Nav, 

Hmpital Corp'>m,m Jame,; Boyd U S Navy 

Lunch Panel 4 

M<1Jor A.iron Koudor, US Air forc.c. 

t ,lptam John D,IVl~, US Air Force. 

Tu hrnc.al 'it.rglant Fnc. Mc.Co}, US Air Force 

Sc.rgc.,mt Ahc1d Johm,on, US Army 

Spuldh~t Ntwle (,1lbe1t, US Army 



October 3, 2007 
Washington D C 

l'bwn Hall Meeung 

r1 c111k '\ ( <1mm, Jr, PhD, <;erno1 tcononmt, RAND Nc1uon,ll Dek1v1e Re,;ea1ch 
lmtll Ult P1 e<,t.nt,ll1on Tlmtl,wg S/Jalttually 4.boul Mililarv-to-rnnhan Corml'ruOm 

Jt.ny t l',mnullo, DnetlOI, tcononm. Jncl \1,mpower Analr1~ D1\l~mn, Progrc1m 
An il}~I!> &. t v t!u,111011 D1r<.ct01,:llt., Olf1te of Lhe ',t.crel,U) of Defen<;e Pn:'\entatmn 
Military Rwdine11 Ret!lt'w Pr{)(p11 

Richard '\ Robb1m, Hec1d Requiremenh ,rnd Programmmg & Budgeting D1H~1on 
Offat. ol Lhe Undu !>t.uttary o! Dt.ft.m,t (Pu,mmd & Readmu.5) Ptt.,c ntat1011 
Miluarv Readiwm R1r1.11ew P1oie1l 

\1,im 1ct Yc1gl(>m, Clud, J\l,mpo\\u Prog1 ,immmg D1v1s1on, Offitt of th<. Smgeon 
(,cm I al, Ht.,1.dquc11 tu~. Dtp,H 1mu1L of 1he Arm} Pru.ent.111on Dl'lermwmg the 
Op111na{ Manpown Mix lo Ml'l'l the Army'l Health ( a1t' M1u1on 

Rc.,11 t\d1111rc1l \11d1c1d H M1t1drn,m, l\1uhtc1I '3erv1ct Lorp!,, US N,1v1 D1rtct01, 
\1td1t,1l Su,1ct Corp~. D1rtc.lor, \fuhul Ruomt.t"'I, PIJ.m ,md Polltv D1v1~1on, 
Ofhtt. of lht. ( hid of N,iv,11 Opu,itmn~ P1c.~u1t.dmn J)etnirnnrngtheAptJ10p11ate 
ManpowN Mix w1tJ1m Nav~ J\11'dirme 

( olont.111<.nrus I Bu tty, l\'ltd1< ,ii ~l n Jtt Corp'>, US Air fort<. (. h1tf, Muhc c1l 
l'rogi ,mumng D1v1s1on, Olhn ol I hl An forte !:lurgum C,tntr,11 Pn ~t nt ,!lion An 
fm(( ,"vlrd,ral ~ervut l'encmnel R11qwre11H'nt:, Program 

R1d1,11d J M1glmn, MD, FxttutJ,c. \'J<l I'1<.s1rltnt, Bu,mt~~ Jt11t1.1t1vc~ .md (hmcc1l 
\lf,m!, ( omme1C1JI ~uv1ce~ (,wup, l1111ttdllealth &roup Prtsent 10011 Healthcare 
ha111fo1 mation fin An Older 1menw-( rwlml( ( 011,hnwt} ma Frag111111/ed 1/ealtltwre 
£11,1mn11nenl 

'::itoe LJll1e, Deput} ( h1c.f, TRI( \RI: Opu .tllom,, TRICARE l\.Jdn,1gcment Acuv1ty 
P1esent,1t1on 7R/l,.1REfor Life 

Robert (Bob) J Moss Jr, Dt putv Dn u tor, \f,m,1.gement Control ,md Fm,mc1,1.l 
~tudit~ D1,1~wn, Office of the ( h1efFmano.i.l OIT1ce1, TRIC'ARE '\fa1lclgement 
Actnny P1esentc1t1on TRHAREjor Life 



\1l l1JIIJ\- (\I 'l I\ ~" 11 >- h L 1 l ( I\ rl l 

l I 

Appendix E Recommendations of 

Previous Review Groups 


REPORT 
R[VllW ol\OU? NllMBlR REPOHf NAME DATE RfCOMMENDATION/flNDING PAH 

[ 1 t,. 1 1 ~ H\J\1'1' ~... r)(< I (1 fit'[ C t /-'pl, ,1 f-.!"'- ~)0rt t(I \\ C'rl trJI) {JI l1\ r' 1 M ,ag ri;2. ~~1 ~ r-1acY roi:...t~ -'lr vll g 11 CPr l vr... A-8 
1 1t"l{,., 1\c:;t.,, Ht~·d\t1 1. ar 1c, ),•,:l'rrFfcf: ger1pr ,.,-e.;, ("']t J jl"'~31iB n ~~'lagerne 1 

Vlrlrt.ir, f~ t,1 t"'{ 0, 1,.r:.r, ''dff' 11-11 .PS. -:1-re :l'ey (1 ,:;;3v 1ngs 

(i./h r1,t"" f"usirirss f'3t''(11,j 11, r•,• t , v,,) l F~0'p1. ,..f h1 S ( rf1 t ~r I u' lt ~ (' !1 aex ~}. ~nr1,. client riart1up·~ ior o ln(tL.st ':/ 'l /1, l l 
r 1E f--r r'"f' He ,ltli, ar f J 1e.J1 'trbl<>, c,1pa1mP1 ts ar,iJ pre011~rr, ll 11 
~1htar .,t F~f'-t111.t:i.-:: 

r1ef~J 1"1t7 But..1r1tt:i.s bv{,1,-1 Fir'f'•) t I fr. 1 4 He i,lC It tc S,·,, I'·, Vi ~r uf 
llifi.. {1'S.t H,,,iltll,.ar 1,r 

,,, l1} '.:!ri (' ;J ,3 O;l'LJ{• bd '\'-.fin VA ':lf'd 11( 

I\A1l1t11 H,;1,3 ,i, ~,)v~t€tr- CMH,..,1 Ft t1Cj"11tvc 

A-L3 

M1hlc1r, Hc,11 ;.,. C.1 31 l 011:Jr111 ~. 1mcr~c t"'uVi,8r hll )i;:, 

nh.:1 rviac, o.... 1cf t-c 

[ h::~t;-1w~e Bu':..rn~:/1 80 I rj r,ep( ,t I .,, J 4 <~µO t tiJ._,,t' !dlt\ vf 11u.. 1.., ~1.::1r"'p11 ,,. Pri1 rr't1C c U-.>t~ 11 .:,f~1Crtb l,.,r-J B~/ 
iefe11 E:" I it''it <.-Jle lu y pl 1~ 0 1ct";J1 tu, ti€. 1\N1 G( {',;.,_ {_ j\01 

\.4rlildrv Ht>l 1·t' n t.n' Vt c. drc u~ s p-tKd to cJrwt .., x ,Q ";, 

:::~tit. 1 .) t( Vvc< 1\_ O l l rr1 111 1r ~'.:, {It' 1er c1s1 
arr J14(' 1~) r 1ren,;101::. 110'1l Jn".cn le_ i( ,, u o t~ 

[ i,.,den ..,e Bu~1ne::, ~ bvri1 lf f<,>p,it I~,,., 4 f(ir'µJ1l tc, s.~ 1d ir\, ui Lit..., .(J rJtov1.._ L 111c ;1Llu3Jo;"' itr _,:1 y u 1J~tJI B-ll 
[<den f Hedlt1'" He fv n (CfS.tdnd ,:;.._ ~1prc'lt.rL...1 JC! 01 1 1~3l s er 

ti11iildrv RI"\ 1"i' o J to oµt1m LC' 'ilt,d1L:::H \. _.,.it....1 1 k 
l w t d()) t ,(i uf Pl' H n ~ i-1drrn,,r IL t1( dl'-

1l"'Nc Id tk tt ~, )H ! J )Vi(Jt t <.I ) i- JI (.i I JL 11 
( ) t, 

~/\0 l AC' G Mc~11 0rUer"" ldfdt,H ltt De r1 l n jl(J dl 111 ')( "i lVlnf ... r 1r l '-,t J \IA,:,, 3 
{< ,P~ •J~~ r,i JA, M ,11 ! "' 1 t;II ~ Jt~ l~ fv1<:"" UL lii ltl '>r, f· 11, ! M,\) 

"'l1<1rrfldL\ L~ul/1 PruJ , I( t..-h)F1J ~Jr J,-l,drP lud1"'-rt 1)(' r(I II ~1 l~) nr. 
~,;v1nr,'- J11cl 0!r1er Eie11e,t, o I' r.ir' c.1kH ,r <tCi\.(JrlldKt t VA, it n( l v 

.;,.:, (, ut {Al(1.') 

tif.!9084 H1<11 rn,c, Ge "It, n ~, Hlc'I )rJl1 uf ~ I nrn c1( > lEl! di~(") 1i0 ?rr 2 
tu M1l1!a1 , R~%ctc' 1q I rnd Ir r i ( r J{'~ Q~J ~1rh'l.,(.' d rhdr 1 

Centre. \\1 1,1 \..r~2il r• V~ H'rout \ HII ..i, t 1 'tdll.n1 th:;. C'(.o"it 1.Jf t 1()'•,f l1 U ~ 

Cr.,mpr 'IIIUrlf' Hecoltr l' Du( i~ II{ ~lt"> lt )r , IV u' l (' th ar 
di 11 ~ 0 ',( ( t ~i ( ' ~)(rl ( MJ 1JtdP. T hltilH ll 

F- Jl 1hry \MTF 1 ( (~ n 111 ornt•r ~ f :trrndC y 

n \1.:,, Dnr1 ()~t ~ ~1ild ~,~c rl!'rh~ 1f ~r rf-f' 

,. 1rfjpr frn n ri:,td ~ IHrrna( f'S tn "n ilt" y 

, , h ,, the THICARr Marl Orr!er 
Pfn id , ITMOF i p lgr, rn 

~AND F/[l9LJ8-I Pi; 11 mac, L~ c-Ms An{'f;;S h~ctltll ((11 l r<.• V ~ c11t-c1 f ) ,1 \1HgL, 2 
i;r Mtl1td , R,.:.llri-)ec r riv, PI;'" 1 f !"'))If-IF-,. hnwr... thM. 1rnpli:-u1P1it1r g ( 
Con[rclllr,f L'S' vVrtlicut •,rP~ t,,, cJr, ,g '·@nd,r, 1 tile 111111! 1 v 11e,iltr 
lA mµr..Jrlll~I 'I/ l ~e .:i!tr1 -jh1Hn U;tJl(j 101 thf' r-:iti? of 1n,,h'rl,...E" 1\ 

J 0 r·iff ~ on pnr, 11d1 P 1t11 .~j-1;i 

RANI:, Pl1;,,rn ,c ., b;.onc i I< T ir I 11( Vtl IF' ..., g If ( mt ( ,.,,iii r...,1v r1,1,."o 2 
fM M1.l1.t(vi. Rt ~~r""f"f, J/J:Ft" ....tt?ii n r 11c; sti. r1y 1 1() h. 1dvi:ir ~1./ 
Ccntr,,1111,g CJc, vV,thC'11t )ffPrt1r g tl'lt' nr ... at r 1r1t, j') nf bt> wf '· i(Jri-=- ~ 

Cornrmm1~1r,p healtn r"Jnf1 ·/1) dd P u!i\, nn It Pi t lF- jn ,!. Jn( 
dr.Jf r 2~c-p5 -i- 111t ll p!aret.. Ill t 11e r1f)r~ I St') 

r·1u 1J tier 
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Rf PORT 
RfVIEW GROUP NUMBER REPORT NAMf DATE RE COMMENDATION/FINDING PASE 

Gt,O O? 96':JT 	 VI\ llfn' [\•D HE' LTH tu!} 22 \tf11~t?lt!fl0(itlJtl )(t)r.,,11t l1Vf 

Cf,R[ far•cr', C ·1tr t ut111r £(1n} ) 1rr1butyd to VA ell c O )[J -.., l 1 ~·, 

Vi fsLdm,,rl Pl1"rm,, • ~di..11 t· f1 1l1r ,-_,(y,.. )'-1-C. 

"rc-h cn...j Ccmt1nu1 ,z • r f J J 1f'<'... tl I h"'-!1 1J O ( L);;,t urf(".>r t11t:t?' 

Cl1<1il 11,~, r11 l ,, 

• D1rtfrt' 1 	typt:-s nt ri,ffl I d fr;,,. c-'r J i~Pr 11: M-s 

n h w~ inw~ pri,._,t-~ 

• r..1.l r i1HlP (JhP-ffl~ r11,:; tr n--1d1 rHf'"'J( rJ lfl l'· 

• 	/n111t f-) di( r( Jrlg ~,f rnf-'- r1ptrnri ! Ji1 t, 
t'J~r 12i---1 \lt rr i 1i;. n1at ~nwt 

('AO f)L Yl./lT 	 ,,\ MJ[ Q,,r HU\l TH A Jr c f1,11J h, Pr nt11 l 1g ( l ii e 1k~ 
C/\f-'c ,acior', ( ·ntr, 1i.11ir 2' •n2 ~ l'~H1""r1 t) r,t rf' "JI n-, ,nE 1LJt' t)r'Jrlt) r?r 

t, f, d1r, d l'l1arn1 w, -ti:. .;.. if 111?'~'-' t {\ll-2"! Q.s::'S t< \lh. 1\':-r,'-'r lC) ) 
("(' tr- 1HI 1 ( unt1f1lJI ig p1rcl'l.,.J':,Jf'g of br:ir1 n0111:-> drt..g<.. ...~ 11t. 11 
('h,Jd t,f I l <'.; KLnt,., 1 (1 1m1.'i·:..t pt1 r rl-l ..... y en:::.+< lo rln 1 1 

th~ h ( V rJr erts Oc/'d tr, cJ' eu; 'I~; 


drtfp:r"f> lC.f·S 10 thHr (~~ e tlVf.; r...,d dlt 


r Ji.,. if 1t o 1~ aa 1-t GI for '1 d(le", Zi d 

rr~, ti ... ~ -:irt~irc.. r-in10I g r ...... cnb..irc.. SJ-'11P- J 


\.\\lr.1 p '1 t' f't \cl e pl }"SIC ":Ir' ")r b"' 

r"1r111 1:,t:oj t1) f':.: 1l1te-tp flir '"' Ir j "l,( P ~ 


l tei tlV':! ,,' co111p C"f' W )Per v 1 k- t.Jl11 v,~ 

r:ir ,.-j r,,)U tc 11 .J 11 a 1 ( 0., fl i H E'I l\J •..It 

1--.:iJft 1 .__ :,aie c..12_.=it< 


, A•, 06 c,c,, I I lHJ' M!.' 1rr1~ lil11t hi' \./.., FH ci DOD 1 e 1rr1p!E'n""l--'1 twg r1 re )\. II )I.pr 

If' HNC1 ()(,' VA anrl r1;;ur te r d.fl- nr1"1s.trat1.c.rJ rirri..::. t~ Cl d ti, e 1l".... ,...,lJC) 

,)nil •a,,. ( t1al1{, g<', 1n 	 11.=. rqK llb r r !/"' r:;; L.vrrd t~€1 kr ,J 1ern 
(\1mr)it t11g Kt..,..,, ~TElJlt'S 	 L t Jf t t sl arc t. 1.,l tron1 Pdl11..- it I ci 1IF1 vdtd 

1t t" tv;.(' JL 110'1 nat1r n pro(• t .,1 ,r I I1~v~ 
br1:., E q_ilU c•r l ""1 ;::;t _Lft L e il ) 1 i"(...J 

prc-vJ1...d >/1111 ".'111 1 1Je1t"1 rts::. o 11 r u 1~ 

tv. 0(1.PtH+I v211tc;- L(CcluC' trr \.I ( r ,' tit luwer 
1 ( ~t(" Cnl; ".\\ ._. L ve1_. -...,r tV 1 (' \1) 1JC'.1 IL, ~l\ 

GV1J1p Urno- d ld dVU -'1 l!t ur JI 

• 1::'n,~rt1 ,11 H, ~1tr I~ ~ol•r 1 L,chd we 
1 ll~tL rlf~ 1lC'J at l1>_I L~ '.3 IJ.V·::dJl(' hU Ir~,!~ 

D.C-1"1:, 1r~ of nca1tl 11t 1at1c 1 ·,n .._J1arr.., 
)c,;1 .... 111c H' L), I 10 n.at (ff'll,. 1 1u1ri,1 ,_ u pJ IC'11 

p 1a 1 ,... y .._ .,'.;jtJ 1r •L 3 1 f,_t....1.::J .~lief• 

1 o I flf1)1 Pd'" 1... 1 r~f'I! o I aµI i.::.. 

1lhJ ol v r Lt~ 3r., 1·~b.Jh..,tCry f <;' ii -..:.J 

l{AN1J MC, l :A (',(I 	 r tir.~i rhJ -/ LJ,;.p dr i ~.../1~t-, 111 /L.-L.J I( d htr\(I ~,~\.lr)!i,'.'" 1;'-.ftt-"'1"1. J .ae1 IC :.e 11t.3lU -..:.1.m~x1x 

I ,11µ1< w. ,_.ro,,",l' 1 I1'-,,lth i ... IJ(',_p c;11C'tJc l lt tAJf'~ 11 -1 IJ<'.''1r 1.;lar c '.L.:, 

~t,llh lrNglh' f, r fl(ll Al t ..:i1)Jl,jt, t'"~~1lr.JJb'!:i. l1tL!OI, .::nt.rrt1L<:. 

tienpt1t llr~1e.n •rurn th•' (_..I~ I IHJE.':i/l"3~fp O 11 lj.,dllt On q1e bac ''a- C,1" 

Pr kite S~r tc,r ,-,n(l' 

RM,D MC, Jr..4 OSD 	 Ptidrn i.::Ly UJe c.1rJd r 1.. ~L1;-, m .::...i)0_1 1 h(1 1 ..-~ ~Jf hJi rr, H ~t1v~ '"itrl tu~1-1.. t1 1 XVIJ1 XIX 

[ir,, ,rivsi• "ro;i 1Bd I IEodl\r, r'rk 1r<11-1( !1r,t1rt1v'S t(tl<tsthoq li1t 
,-.1,m, 111~1,'il's t r T"ICf1Rl • l,,_ ) 1rt1p 1c.- l ;11M~ 11 -.;~'11 11 di ,c, n 1Pd t n l 

BP11r,f1t Dr,; 1,m 11 urn the f 1,-' i[l\. 'l r )")\i'r'J;,:-..· 

f-Pvd\P ',,:,d 11 

http:d.fl-nr1"1s.trat1.c.rJ
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R[l'll!H 
REVIEW GROUP NUMBER REPORI NAME OAT£ RfCOMMENOATION/flNDING PAGE 

f,Ai\ 'I Ml, l '11 , J',1 l l'li~nn ,, y U0 ,1 a1'd, (' ,\, ,n ·· 1\0'J ; 'pl'.:- tr?' 1<'.'1t10 1 t0 tr';:;. new program 1111-..es: xv u~x1x 
~ r1: 1,N'' f'ro1,1cJ,"J H, aIth ';Jf'" 'ti o.r 1rr' '{I tilj t 1t:.,:;;.Je rllf:' PrH1f'l,)[I 

i'f,,r,, l11~1e,hr~ f,,r l ll!CAl<t .)1fe 'l l°'efP fP_f!c:rrJ.:-Fl'f' .. Of''lt1QJ for 
H~11r1i' f,,,c:,.,ign 1ron1111(• 3du• ,e i'o'-Jlt 1 ef ert, when ,.,,e,, , w ,t, I 
r~r J ,tc '-;! I t ( f if1 c11 ,e tei t1ve ru=·dEr"'...,tion tJ ;:-; rY"Pd i atw1 

rl i;:,11 n-11P n 1.t i.. ,ed ~n ne pa'.!.t 10 ai i 112.Jf-' thP 

s _gr t __,i .... t 1.,or..,1 "::.3\.,n~:i s:t.. ig-Psted 1r1 tf'1r:.. 
S. 1rl; 1 '""°r,}1t1c1r1~elv '""lpr1rt11grr • ..1t,1 tlie 
r1ct I Pf'a 10 f L~ T-tie 11:leut r ..i (/ll 1n 1ttPt' 

$10 Jlel r.::pe'i 11!_/ ,._ 011 icier 1e rlt ug-s. drn Cl t g 
rlc.1:iSF ... ti at 1t r aces ., ttie I nrpreff.ri~r1 ti ird 
1>' 11 p rr, I e;,, I, "' u' 111ze~ (111 g5 
stwulC br th~St. 1n 1e l C0tlcst H1cra~"'lt,.UtL... 

~Jci~St-S vV1"t Ctl d ".::U,..nr tor c.. d1$0fO url1...1r1d 1E' 

~ 1d c, J ex~0r1U1tL.rc) 

Pharrnn.... y I l"i.t; drd 1 ,,,~1-. 1n [)L, I Pt::CU'" ~ uvvth r c1: rna1 y~,Jc,,ro I o 'Lb bt..C x,; 11-x1x 

I n11,I r"' hu,1Jc>d Hec1ltl1 I~ pl l d i~ to trii. 1n1 C't'.J.f"'Cl Pumbt,.r 1'\f 
f'l,,ri's llueh '-. f,_;1 IHICAl-11 L} L l')t r1r (1( J<,.l'S ._,. £1L\\f;-Ld t.i.tr-er t\·1,e) _)) ~\ \? 

ht..11i:::;frL [ It. ·,.r,;r t Iron I lht' l Lr tlr .,. I th! l l1 i.."10 i..,0'1t I u s Lhd 1{ c(' f 

Pr .,..,...,!_t" ~,t\Jur IX '1 f1 <: r Lt tr['( a C Jpc•lf J p1Jy J l.;1 ~ic-r re IC f'1 
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Appendix F DoD Gu1dance/Overs1ght of Wellness ln1t1at1ves 

t\s p irt of Its ch u ge, the Task Fo1ce \\ as ,1,led to as,ess "wellness m1t1auves and 
dfie,i.se m,m,1r;ement p1 og1 ,uns of the Dep,u tment of Defense, mdudmg health r 1sk 
t1 aclmg and the use of I e\,a, ds fm \\ ellness " In .tdd1t1on, It was t1sked to re\.lew 
"educ.1t1on p10g1 ams focused on p1e,ent10n .iwaTeness ,md pauent-1111uated health 
c.1re" 

Background 

DoD ln~truc.t1on 6025 20 

DoD !n..,1mc11on 602r> 20 (J.i.nuary 5, 2006) 1111pleme111~ policy for e5tabh,;hmg 
med1ul man.igemtm p1ogra1m Mthm the. n1rec1 ( a1e S}stem accmdmg to the 
followmg chret1we,; and standard<; 

1) DoD D11ec.t1ve 101010, Health P10111ouon and D1sease/ln1ury Prevention 

(Augu~t 22, 200~). 


2) DuD Din'Ltl\e 6000 14, P<1t1en1 Bill oi R1ght5 ,md Re.,pom1b1hlle<; m the 

Mil11,u y I It.,dth Sy,;tem (MH'i) (Jul> ~o. Jqgs), 


1) Doll 1)11 eul\e 6025 l~. Med1t<1l Qu<1l11v A~,urance m the M1ht<1ry Health 

1iy<;1em (Ma" 4, 2004), and 


4) Stdn<l.inh ot the Jomt ( omm1'1'11on, curru1t echt1on 


Imtrm.uon \umbu 6025 20 ddme~ tc.rm'I J'>'>Olldted with medical management, 
prov1dt.s !);UHl,mu. frn the unplement<1tmn ot polic1e~. a~51gm respons1b1lit}, and 
.,peuhe~ w11tent frn rnmponent att1v1t1e.. "11 hm \kd1cal I reatment 1'ac1lu1el> (M l'h) 
i\pp1 opnJte mt.di( .11 management prog1 ,till'> mcludc. chsea~e manc1gemen1, CJ.~ 
m,uldgt mo1t, ,1nd ut1h1,l11on m.i1i.1gunt 111 ,md ,ill tompon<.tlh d!>'I0<.1ated with 
thtm P1og1.im nnpknunt,it10n ,ind ,uu<.~!> ,II tht MTI IC\c.l ctr<. prtd1catls for 
~uu L'>'> m nnprO\ mg <1nd \U~t.immg t\11. tJu.ihty of tan dehvcr<.d and m dc.h1c.vmg 
Tu·'">< n 1te Bw,1m.~~ Pldn obJtlln<.&, \\ h1th mduck mutmg the follO\\ mg godh. 

I) 11nprov<.d a<.<.e!>~ to c.a1e, 


2) mcn..ti.<.d pr0\-1dt.1 produ<.t1v1ty, 

~) bc.ttu-m,mdgcd I den .ti~. 


4) mm<. atturatc l.ibm re.port mg, 


3) nnprmc.d doc umt.nted \.tluc. of c.,11 c. (coding), 


b) 11nplc.nu.nt,1t1on of tv1du1ce-bai.td htal1h care., 


7) bc.tt<.r m.indg<.mrnt of pharmdl) uq1em,e., ,md 

8) rudmc.s.i, pl,ummg 1 


The TRIC.ARE. M,mdgement Activ1tv (TMA) define!> the components of Jts Medical 
M,magement ,is follows 

l Ilul) l RILARF M,mag,,n,nl ~''""" M,d,wl 11mrapm,ol ( u,d, /a•urir, 2006 ~<11011 I' 19 
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D1sellle management 1s defined a~ An 01gc1mzed effort to <1ch1eve desired he,1lth 
outcomes m populations\\ 1th p1 ev.ilent, often chrome diseases, for which care 
pi ,lCtlCes m,l} be o;ubJect to wns1der,,ble , anauon These progrc1ms use mte1 venuons 
that c11e e, 1dente-b,1sed to dnect the p,1t1ent\ plan of care Programs also eqUJp the 
p,1t1ent ,uth mfrn matmn and ,1 self-care pl,m to ,;elf-manage wellness c1nd p1 event 
comphc,tt1ons that mc1y I esult from poor control of the disease process ' 

Case 11wr1ugemmt 1s rlehned as A collabo1 auve p1 ocess unde1 the population health 
continuum" h1ch <1~sesses, plans, 1mplemems, coo1 dmates, momtors, and evaluates 
options ,md set, ices to meet an mdn 1dual'~ hec1lth to promote quality, cost-effecuve 
outt0mesJ 

Util1zahon 111arwge111mt ts defined as l\n 01gamzat10n-w1de, mterd1sc1plmc1ry approach 
to hdl.im..mg cost, quaht-,, and 11sk. l0ncems m the prov1smn of pauent ca1e 1 ' 

The Disease Man,1gement Assoc1auon of l\me, 1ca (DMAA) defines d1sec1se manage
ment as "a s\stem of coo1dmc1ted he.ilth c,ue mtenenuons and commumcauons for 
populc11mm ,,11h t0nd111011s m \,luch p&t1t.nt ...elf-Lare etfons &re '>1g111hcaot ' 6 1 he 
tompon1..111<, of d1sea'ie management mdude 

• populat 1011 rdenuh<.allon proLe'lses, 

• U'ie of e, 1denLed-b,ned praUKe gmdelme..., 

• col1<1b01a11\e pracuce model,; to mdude phys1cic1n and '>Upport-serHLe 

p1 ov1ders, 


• pat1u1t '>elf-management edm.,&llon (ma} 	mt!ude pnmc1ry prevention, behavior 
mod1hL.1tmn program1o, and comphc1nce/<,une1U,mce), 

• proce<,<, ,lllcl out1,.omes mea'>uremen1, 1::, aluallon, and llldnagement, &nd 

• rout me I t.portmg/feedbc1ck loop (m,1y 111t!ude commumc..atlon with patient, 
ph; <,te1.m, health p\an, and anc1ll,1ry pr0\'1den., and practice profilmg) 

ALtOJ drng Lo 1he DMAA, full-se1 vice d1,tJ,e Ill 111agement program<; mu,;t mdude .i.11 
sue. of thL,c components, prog1 am,; with lt \,er Lomponent'I are known a,; d1sea'ie 
mc1nc1gement Mlppon ,;erv1ces ' 

To bL dfuuve, mtd1L<1l managunt..nt 1s mtt nrlul to be c1n n1tLgi attd m,m,1gt.d t.irc 
rnodd th,11 p1omotL, tht tluec ton. dlt'd!. c1, tht. <1pprodch to p<1t1tnr l<1re Medrc..il 
m.1.n,1guncnt promot<.!. the UM. of c, 1dt1Kt-h,1'1ed, outc.omc-onentc.d muhunt th.it 
mcorpor<1te, ,mmd d1mL&I p1 dltILL g111dt lmc.~ mto the cart. prou.s!>, m .1.dd1t1on, It 
c1llows fot mtuckpt ndc11C} hc.twt.ul the <l1reu cc1rc. ,md purthd!>ed care i.ysttms ~ 

2 D,pti,tr,1n1/ <ifD,(ni•e /11,trurtum 6025 20 'W1hllll') Wat1al(roie11t l'rogmm, 111 1/u l>mtl Car, S,,,1e,., and RtmOI• 4Tto> 
Jat1uary 5 2006 
Jllnd 
I Jb,d 
S lJli/1.z:al•otl mmuigrmenl n 1m expmuum oflmd.1lwual uttlt..alt<m 1 eu,,tu! m hudu:l~ fo rnromj,w.s ,11,. mant,gn,,,rnl of tdl 
mimlt,blt h.ttlLUi '"" rtJtlflT<t, ,nrlud,ng ti,ftrrnl mafla~mnit 
6 D1>B«u Mo,.ag,...,,I A«ncw/1011 of 4..,.n,a /)W 4A Dtfinuw11 ofDn11= Ma,iag'111nal Se, wu1w d"'a" org/dm_d,ji,111,on 
a,p 
71b,d 
8 fb,J 
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The 1mpltmentatmn of .1,H·ll 111,m,1ged muhcal man,1gement pwgr,un ,1llows for 
Jccoumab1hty ,tt ever} level of the M1lua1 y Het1lth System (MHS) fac1ht} regional, 
M,1101 ( omm,mds, and ult1m<11ely DoD C.,mdJnce fo1 the 1mplement<1t1on t1nd 
execution of DoD Insu utuon 6025 20 1'! outlmed m the January 2006T11-Serv1ce 
,ind T\1A e>..pe1ts MFd1cal Marwgimrot (,mde-DoD's reference for estabhshmg 
he.ilth l lle dehve.-y prog1<1ms The Guulc speuhcally ,1dd1es,;es uuhi<1t1on manag-e
ment, ca~e m,1n,1gement, ,md d1se,1~L managt.ment as the app1oaches to managmg 
patlent ca1e 

Assistant Secretary of Defense for Health Affairs Memorandum 

,\Janum y 4, 2006, Assistant 5eci et .iry of Defense for Hec1Ith ,\ffau s memo.-andum 
outlmes b1 oad nnplementauon gmdance fo1 DoD s Medical Management C.,u1de 
1 he mtmor,mdum descnbes DoD Imtrmtmn 6025 20 as the pohcv on "~hat to do,' 
,md the MFd1tal Management Gwde ,ls the "how lO do 1t '"1AccOI dmg to the memm an
d um, the Gwd1 providt.5 <1 <;lrategll men1ew tor tho<;e m le.idenlup pom1om ,md 
pi a1..11110ner<, at the fac1hty, t hm<., or bech1de level '1 he rnemo1 andum enwUJ age'> 
'w1dt,prt.ad u~e and d1,~emm.1tmn" ol the Guide 1he <;erv1ces are re'>pon'ible for 
1mpkm1::nt,Hmn and mdn 1rlua!ILed pohnt',, hm~eH:1, the intended u~e of the Gmdt' 
1<; In u1,ure ,t,mda1d1lat10n 111 tht 1mplunem.i.uon and exetutmn of programs 
awx1<1tt'd wnh medical m,magenu:nt 

Department of Defense D1rect1ve 1010 10 

DoD Du Hll\e 1010 IO (August 22, 2001, ,md recer11fied November 24, 2001"\) '>Cb 

pohq ,111d It '>pom1b1htte'> tor prngr,um m ht.c1hh pmmol10n, ch!,ea'>e ,md 1111urv 
prt.H ntum, ,md population heallh ~ 11]1111 DoD It e!>tabhshes the JLqunemenL IO 

unpkrnent th1::,e p1ogram'i and to nuprnw populauon hedlth to 1mp1me and ~u,tam 
m1ht,11 \ 1 e,1dme~'>. health, htne.,,, ,mcl qu 1ht,, of hfe for milua1 y pe1 ~onnd, DoD 
pcr-,omu..1, ,me! other bend1ua1 u!, 111 l lll', d1re<..11ve outline, DoD'<; pohty of <;upp01 L
mg tht Dqi,utment ot Ht.ilth ,md Hmn,m i;;uv1ce,;;' He,1\thy Puip\e l,o.ib ,md 
Oh1ut1vc, ,1c10,'> DoD by pl,iong <mph 1,1, on Ht,1lthy Peo1,le'~ luding he<1lth 
111d1Lal0J '> ph) <,1(,1] <1<.UVII), mo \H 1ght ,md ob<.!>IIY, tobaLto u,t ,ub~tdn<.<. dbU'>L, 
rt,p<m,1bk '>LX\hll heh,w1m, mt11tal ht,1\th, ll1JUT) and v1okn<t, tm,ironmt.ntal 
qu,1ht}, unmumzatmn, c1nd a<cci,i. to t,n e u 

Respon s1 b1hty 

The A'>!tl'>t,mt Stc1et<1ry of Ddllht fnr Htalth Aff,mi,, undu LiH. Su.1<.t.i.ry of 
Dd1..nst fo1 Pe1 i,onnd ,1nd ReJdlilLl>l>, 'itc1 <-l,lflt~ of M1htdJ} Dep.inmenti., .ind tht 
T\fA Dirutoi, UN1ru. Lh.U TRI( ARI<. Arta Offke., .i.nd 1 RIC. t\RF Rtgmnal Offitt.!, 
gu 11",mtet tht a\,11labiht} of pt.1 '>onnd to i,u \t ai, med1<.al m,m«gunu1t 11<11.,orn, with 
T\fA, Smgk and \folu-,u \ ice Vl,11 l.et M,m.igc.r'>, MTF!,, an<l m.111<1gt.d cart' suppm t 
cont.-.i.c.toi i, thi ough tht. rnmmurn<.itmn ,llld dJ!,<,unmc1tmn ol pohnes and tht. 
c oordm.i.tum of muhcal m,1n,1gt.mu11 u lu<.,11 um .ind tr,nnmg ,Ktl\ I\ ,t.., v.1thm lotal 
,1nd I eg1on.il a.-eas ll 

9 Am.llnnl SecTt'l(lf\ afD•fe,ist Hmllh AJ/nm M,mo,ra.,dum M.diral Ma,,.,g...,.enl ru,de Janu,"' 5 2006 
JO lnparlmr11t ofDe/rose D1>«l11w m10 10 Hrallh Ptmnotin• and o.,.,,_,.fltl;ur, I'"'""''"" 411gml 22 20(H 
11 lb,d 
12 D,parlmenl ofD•Jnm lnstrvcllo11 602J 20 Mtlllnn M,..,agerne..t l'rogr11..., .,, ,1,. DirHI ( "" \1,ttm and Rt1n•u Aieas 
}""""'' S 2006 

http:eg1on.il
http:med1<.al
http:Su.1<.t.i.ry
http:w1dt,prt.ad
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In th<. rnm ~e of us dthbe1 dtwns, the T,1~1. Force rece1\ed briefings ,1nd bdckgwund 
111,Hen,ils reg,11 dmg these topics cm the follow mg services, agencies, and nv1ltdn 
plans 

•TMA 

• lJ S Army \Ied1Cal Department 

• US An Force 

•US Navy 

• Healthways, Inc 

• l n1for med ~en ices F,mHl} Health Plan (USFHS) Alliance 

• Johns Hoplms Health Lare 

• CIGNA Healthc.ire 

DoD Programs 

TMA 

l 1\1A, m um1u11t.t1on v.11h the Arm), 1hrnugh 1\'> u S Army Center fu1 He,1lth 
Promotwn ,rnd Pt evcn11ve Med1une (C'Hl'PM) ,1nd all ',Ubordmate cornmanch wttlun 
Ihe U c; J\rmv \kd1c1 I Command, t ht- Na,}, through lls Navy tnvu omnenr,il Health 
( en\e1 ,md ~11b0Hl1na1e ulmmand, \ul hrn tht. N.w.il Med1rnl DeparunenL, ,md the 
Air l<m ce 1111 ough IL'> L; 5 An torce PopuL1110n Health Suppm t D1v1s1on dad 
medlLal eltmu11,, d1~'>emmate, gmd<1me m ,uppm t of DoO In~truu1011 b02ij 20 
1luough Ihe ,\frrl1111/ 1'.fonagnnmt Gmdl' I he ,e1 VKe~ ,ire re'>ponMble for pohn 
,rnplemerll,ll mn 111 1dauon to pattenI <.are m,111,1gunent 

Wnh,n Lhe m1,,1011 of 1he MHS-" Io enh,mu. DoD ,m<l our Nation's '>euintv tn 
pro\ldmg lK,ilth ,upport tor the tull range of nulit,H) ope1 auons and smt ,u{ung the 
he,ilth uf ,di tho,t f'11tn1,ted to our ca1 e' -J \1A ,,mk~ \\1thm a populauon he,ilth 
,rnd medtldl tndn,1gunent model lo p1omote t..Jre ulordmatton that yield~ the 
ck,u t d 1H !hie,, outc 0111t_, TMA Lmplo, ~ ,l multi/ M dl d approach to <.arc m,m,1gL
mu1t-d1,td~L llldll 1gunent .md a c.i111pa1gn tm he .tltln, hfestyks 

D1,<.,1,e J\fan.igemt.nt TD TMA, d1,L 1,<. llldllag< muu 1s ddvnt,llmg ,df-m,rn,iguncnt 
to rnrn11mn um1phc,1twns m .i p,ltluit popul.1t1or1 v.1th tl1e ,&me d1romc d1~Ld!>e or 
umd111on ' 1 Approp11,ltd} 11nplc111u1tul 1h~Ld'><. m,m,tgum.nt progr,im, ut1h1L 
L\ 1d<.n<<.-b,b<.d muhum/u11p111L.il d,lld m the form of d1111tJI pr.ictK<. gmckhnc~ 
,!IHI ,illov, foi coo1 dm,ttt,d ,1pp1 o,tchc, th1 ough um1mun1tat1on to en~ure coutrnu11y 
and dLcrLJ,c v,11 u11on in c.trL pauu m 1 MA ha~ impkmentcd progr,1m~ targctmg 
<ongcst1\c hca1 t fa1lun (( Hf), a\thma, <'Ind di.ibtte, 14 Tht•K progr.ims t,irget direct 
and ))lIIC h,i~ed ur<. TR I( :\Rf_ P1 mll {rn ollco, \duk TRJC..ARF ~taml,1rd bendiu.i
nc, ,!rt mt lmled m d dt monHrdtmn pi OJ<-Cl 1 MA's OffiLc of thL {_ Ind \1ed1L,1l 
O!fitu 1du1t1fit-, (through t!JL use of .idm1111,tr,1t1\t. d,11.1) <.l1g1bk p,mult~, b.1~td on 
the following fanor, 

• history of outp,1t1ent visits, 

• h tstm y of emergency depd rtment \ 1s1ts, 

• history of hosp1taltzauons, ,tnd 

• h1~torv of medic.ttton usage (,1sthm.i ,md diabetes) 

J1 lJoD TRJCARF fl.fotwg,ttmf"fJt Artn,ifl Mt'd1rr,I Aforwg,:m.r,;f Ci.wit },i.,wm--.;. 2006 p 3 
!4Jruk 5m,th MD MMM 1IU( ,JRf 1Ja11awmml 1rl1v1h M1/t1111} HNillh \)11,., Domw Afon<1gemt11/ ,md ( ump,.1g>1jo, 
Hrn//hy I ,j<>M<> H,ufb> //i, Ta,J, fnri < },,/, I I 2007 ~bde 7 

http:muhum/u11p111L.il
http:m,m,tgum.nt
http:J\fan.igemt.nt
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Once 1d('nt1fied, p,1t1enti. are .t,s1gned to on<. of four le\.els on a monthly bt1s1s, "1th 
levels three ,md four reset ved for mtenentton 

Although a wmp1 ehens1ve 1ep01 ton this effort v.11I not be ,1v,11lable until December 
2007, ongomg ev,1luauon mcludes c1 ittcal pe1 form,1nce measu1 es, such as dm1cal 
omcomes, ut1h2,1t1on, and imancial outc.orne~ F1gmes l and 21' d1~pl,1y baselme 
F1,Lal Y1.,J1 200G med11.t1l costs fm UIF md d~thma, 1especu,el" An effectne disease 
m,m.tgernem p1 ogiam v. 111 decrease ph.11 maceuttcal, emetgeno care, hospital 
mpauent, .ind ompauent costs 

FISCAL YEAR 2006 (BASELINE) CHF MEDICAL COSTS FOR 

DM ELIGIBLE (LEVELS 3 & 4) PATIENTS 


5 004 patoent; eh••ble lor DM thur hr 
lSepl 06 ID March 07) 

In fY06 (the yo,r preceding DMI 
these pl!l eot, h, d 
- $69M ,n total CHF rolaled 

e1tten01hnes 
- 80% of e,pend,tu,es lor '"P•llent 

and emergency cm 
- Sil 900 per member per year in 

CHF rolated casts foul of S36 600 
per member oer year m total 
TRICARE co"'l 

•Ho p 11,i I ,..,..t 6ni [ llf~ [t,;1 R:69 (it}()) • P'1a mrr1ur,raJ( ~,r 4 0 on I 

• ~' Jff}a il'nf ~re I \!f f<,r, lJ(\! - frrt ,,.,,rr ,t_ 6(-> t I -1ic {Jt 0) 

'""'" /1,.,~ '>m11h \ID W\1\1 /HI( ~;u ~lmu11m,nl ,11, 11' 11,M"n Ilea/Iii \)<lrn1 
/J1~n, t' r~f1 ,u1; t11m~nt t1n(t ( 11m1,,01,.1··n fur llt'ullki, I 1ff'Jl}in JJ1u/ t, th( la\h Im,,. j ch l 1 /ffll7 

I uuu 1 

15 Ibid Slide, II and 12 
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FISCA.l YEA.R 1006 (BASELINE) ASTHMA M'f.DlCA.t COSTS FOR 

DM ELIGIBLE (LEVELS 3 & 4) PATIENTS 

25 &97 patoentl el1g,ble for DM thus far 
!Sept 06 to Mmh 07) 

lo FY06 lthe iear precedrng OMI 
thO!e oat,ent, h>d 
- $65M rn total asthma rel>ted 

,eipe-11d-1tu1es 
10% ol e,pend1turu fo1 rnp;lient 
.a-110 emergency care 
$2 500 oer m,mb,i o" year en 
isthma rolated costs (out of total 
per mem bef per year 1n total 
TRICARE costs! 

-H p,t<1, 1n;n1' lufr:< t, -,qrr•n -Pr'TErl!1Jf,.tttC lstt Qi 1 1 "J, 
•<l1t11mt.n Cdfr $ .jJ.,--1(1(1//i) ./::(T/l'[ipnr~Carf($.r ~~(rfrJ 

V.i111u }uk ",111tl1 \Ji) \J\1'! //U( ·111! \1, nM..,t1uJJr/ 11t1 '11 \-Jia''1n 1Jrol1h ':i,~tnn 

j >1\Y(t~f \fo rlfl!...1 )tlf•u hhf.l ( tJY'/11~ 112, 11 /!1/ /Jrol/ln J 1[ h.lt1 h1 t-t'/ fo tit,: I (l\k ! ,i~, r· /11. (J 11 200i 


Cdmpa1gn for I Je,1lthy Lifestyles TMA h,1s ,m <11 du] rnnt1 drts for health p1 omotJon 
d1.mon~t1 ,ltlon ,llld ptlot pro1ect~ to reverse mg,1t1vc he.11th uend'! m Acuve Dutv ,md 
n11ht.iry f.inuh popul.1L1011s, to make the l'>H I~ a mo1 e prndctlve health c,11 e s1stem 
tln ough edur,ltlon dncl <IV.di eness of hfestyk <ho1u's, ,wd to foster p<1rtne1 ,hip,,, 1th 
<_ornm,md~. lommun1t11;,~. ,md other dgenuo m support ofhealthv hfestyle chmces 
The folu5 oi the c,m1pa1gn 1s on rh1 ee ,u e,1, 1dennfied .is neg,1tn e hedlth beh,1vwr 
,md d~ the k,1d111g r,1Uses of death m 2002 l) ~molrng, 2) d lcohol consumpllon and 
,ibuse, ,md -l) obesity 1" 

• Tobacco Ce~satmn ,\ 2002 DoD sun ey of Health Rel<1ted Beh,I\ 101 s among 
M1l11,n y P< 1 ~onnel I e,ealed d tob,1cco me I ate of 33 8 percent, .in muease 1n 
pre,,1lcnce for the fu st ume m two dec,ides Use w,1s attl 1buted pnm,1nly to 
younge1 enbted \el Vile membe1 s Fmdings f1 om multiple levels of research 
,ll e Lh,!t l) the a, ,11ldb1l1ty of lowet pnced tobacco pt oducts m comm1ssanes 1s 

, 1e\\ ed as suppo1 Ln e of tobacw use, 2) tob,1cco u5e 1s perce1\ed as bemg cons,s
Lull \\1th the m1.ige of wccess 111 the military, <1nd 3) "smoke pits" .tre viewed as 
~ocl.1! ::,ettmgs ,ind oppo1 tumties lO mte1 ,1ct \\ nhout cons1de1 atJon of rant. 11 The 
mcdJC.tl care rnst mn111 ed b1 DoD 111 2004 as d result of tobacco use 1s estlll1dted 
to be )1 6 b11l10n 18 The mer,irchmg goal of the m1hta1y 1s aligned with the 
IJe,dth} People 2010 tobacco me goal to ''!educe illness, d1sab1hty, and death 
1el.ited to tob,tcco use and expo~ure to second hand smoke" 

lbjruk ~uuih 1HD MJHM I RI( AH.F Mfttlilf!l'11u.•n/ 'ldrnth M1litts.,) Hefifth. 5)sU·w Duf'.a~e M{ut(lgtm.n1t a11d Campmgnfo1 
Jira/th) I ,jes/1/n Bnef/o liu ]{/\k fo1<t Jul, 11 2111!7 Sl,d, 21 
17 \am1u-l Ofo,)O I RI( ARF M(lt1nJ,_e111.e11t -i.dn.nl\ lnfi]ruwhMl Pt,prrtm Depflrlme1:I of Dejr,11:,~ T(}h(.(.ffO U(f' Countr, 
A1mketmg l.amparpi /wm ..u.ln 5 2007 
18Jark \mill, \JD MMA1 I NlrARF Afr,t1ap'metil 4dwil\ .M1ltim-,. H..:rd01 S)S111'U /)a,tair Marrngemnll add l(t1fi./Jmg~1Jor 
Hrallliy I ifestyin Bm(tu th, Ja,o Fo,., Jul, I I 2fl07 !,/uie I 1 

http:mcdJC.tl


TI, Y I I I ~ l '. H f f j TU F ~ \ F 1 ~ j L I f g :, 'f i f l T 1 ~ }\ " t. 

I, 

The Tob<1cco f1ee Ml Jnd Qmt TobJcco, MJke Everyone P1oud tob<1cco use 
<-e,~JtJon demonsu auon pn!Jects JI e two m1tldU\es that ha\e been 11nplemented 
th1 ough TM A. Tobacco Free \1e bec<1me ope• ,1Uonal m M<1y 2006 and conunues 
to I eci tut p,u tJC1pants 111 Ol det to I ealh Its demonstr<1llon target populauon of 
400 The Quit Tobau..u, l\,f,1le EH'none Proud prog1am, piloted m February 
2D07, t,ugets 7'..)3,000 18 to 24 )ea1 nlds Prn,t-anpltmentatJon d,lta ate 1equned 
for I efmement of the p1og1Jm 1f necessJ1y 01 1equ11ed 

• Alcohol Abuse Prevent1011 J\nnu<1l med1C<1l costs to DoD for ,1ct1ve <lutv ca1 e 
rel..ited to .ilcohol comumpt10n are est11nated to be $364 million A.lcohol 
con,umpuon conu 1bmes to 20 to 23 pe1Lcnt of motor vehicle acodent fataht1es, 
H"mlts m ,1pp1 o>.1mately 700 nuntal sepai auons <1nnuall}, and totd!s 1,764 
rull-t11ne equi\ ,denls lost to pi uduct1\. ll) am1uatl\. kn DoD 19 TMJ\'s alcohol 
,1buse p1event10n targets the Acuve Duty popul.it10n and/01 18- to 24-ye,u-old 
en!ISled pet sonnel-1t does not t,u get the entll e populat1on of benehn,u 1es 

• Obesity Obesity and weight gam negatively .1ffect readmess by pred1spcmng 
mdn 1du,i.ls to musculo~leletal HIJLII), 111e1 easmg dayume somnolence, JJlCI easing 
m1ht,11, ht ne,, te<;t failure~, cont nbut mg to poor 1\rmnd healing, and lc,idmg to 
11Krea<;ed 1,llt'<; of depre<;<;JO!l md <;u1ude in I \1A\ Obe~1t, lntegr,lled ProJe<-1 
learn 1,<15 clurte1ed m 2004 to develop a rnult1d1<;uplmary str,Heg} Lo dt.ttea<;e 
the_ 1nndenu.Jprevalence of men\ught md ob('<11ty w1thm DoD by promo1mg a 
p1ogr<1m of 1egular lXetui.e ,111d he.1hh} e,1ung m the nulllarv um1mumty 

I he He<1lth) Lltmg and Act 1ve L1vmg m 1RIC.ARE Hou,;eholds prngram 1<; ,l 

demon~t • !IJOn proiect 101 dl1 tlller<1L11,e ,,e1gl11 los<; program wilh multtple 
opt10m, \Udl .is self-paced dct1v1t1e~ ,1nd lde,t,le coache<; <1cces<;1ble ,1a the 
Inlet net or by telephone I he p1 OJeCt 1~ nmhne<l 10 1 RlCARl 1'1 une Non
AtLJ\L Dutv benchctane<; wtth bodv 111,1<;\ mdice<; >25 ,md <31 who ,11e 18 to 64 
ve,11 ~ old ,md who re~ldL 111 Jllmm~, Jnd1anc1, \11Ch1gan, 01 Ohio I he prog1 ams 
obJU 1IVL 1, to detennme whethe1 a combm,1t10n of approache,-mcludmg 
d1~1ance k,H nmg, weight lo~~ med1ta11011, ,111d heJlth coalhmg 1~ co~t-effec_tn.e 
I Im pi oJeLt ench September ~O, 2008 


I MA d ltd ,1dd111011Jlly referuice hndmg, on tobacco ce55dtmn and obt-~Hy 

th1ough tht. \lH5 Bal.meed 5c.ore ( d1d Metnc, l'.mel 


• P1evu1ttve Service~. Non:,rnok1ng R,He~ ThL "',.ugu~t 200i !'\IH.'i B<1l,rn(td Sune 
( Jrd Mt.tnc.~ P,!lld nport~ nm1\n1okmg rato of 72 ptnt.nt 78 pu cent, ,md 
71' ptr<-Olt for AlltVL Dut}, Prnnc_ ( nroll( c_s, ,md ,ill d1g1ble:., rtspc.ctt,ely None 
ol thc_~e rnl't thl 1-k,ilthy Pt opk 2010 go,1] of 88 penent fhe r.itc_~ of thO\C 
(oumded to qmt ,mokmgv.uL 58 perctnt, 67 pt.n.uit, .ind b6 pet(,lllt, 1e,pcc.
t1vdv, fo1 the !>,mK c_,1kgory of b1..nc.fiu.1ry, bdow the ( on,umer A5,U.,rnlnt of 
HcJlt}Kal t Prm 1du~ ,md Sy,tuns bendlmdrk of 70 pen.u1t 

• 	Preventive Sen Ke\, Nonobe,1.. Populauon Tht 1\1H5 nonobc. ,c popul.1tum 
1,Jtt~ for the ,dill<. bcndiu,n \ populJtton~ we1 e 87 puc_tnl, 78 pntult, Jnd 
78 pnlt.Jlt, n ~fllCUvd} rhl onh populatwn dl h1l\ mg ,1nd ~urp<1,\mg tht. 
Ii( ,1lthv Puipk 2010 goal of 85 pc.rcult 1, the Ac.tnt Duty popul,1t1on 11 

/9 !bu/ Slide )(I 
20 Ibid Sl,dd2 
21 Offire oj tf~, -l1sistnnl Ser,.eltlrl ofD.ejnis~ He(J/lh Affain M1hl1H} H;aith .5v)lf'"1n. Balanced \rnrt Cnrd J\frlnn Pmu,f 
Aug,.,12007 

http:mokmgv.uL
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Summary of DoD Wellness Programs 

l he '>en ice,, m ,JCtordJnte \Hlh the med1tal m,magement .1cuv1ues outlmed b} 
1 MA, h,ne unplt muJtt>d <,tr\ 1ce-'spec1fic \\ ellne~, and d1~ease p1eventmn program!. 
AL 1h1'> llme, <;e1 \ 1te p1 e,u11,1t 1011's and Ie'st'dl ch do not provide adequate mformauon 
to dt.11.11mne \\hcther targt.t<; ,11e bemg met m the <11ea:, of ,mokmg cessJtlon and 
we1ghL management 

·1 MA 5pomm <, ,\elh1t ,., 11111 ial1, e:, ,md pilots th.it -.upport program 1mplement,1t1on 
or c.h,mge l l\tA, hm,ncr, doe,; 1101 re1mbur'>c benehc1<1I1e'> for o;ome mterven11ons 
1ctel\ed out"1de of the \fl F, one example l!, ~molmg-ce'>~atmn mtervent1om, 1 MA 
will rlL\ .1luate tlm l'><;ut ,1fltr as:,e,.,mg the re~ult5 of ongomg <,mokmg-ce5!tallon 
demomtrauon proJett'> 

Dt>'>pllt I t'm \\t.d mtu H ntmtl'> ,md cmphaM~ on p1 t.H ntmg ,mude!t, 'iUKtck Idte:, m 
tht. Ai mv h,1\t. mtr( d'>tcl, ,duk d,1t,1 md1c.:lle th.it the_ Air force ha!t dn extnmel} 
~utte:,,ful :,wudt p1 e, t lllmn progr,1m Tht. '>Ln KL'> ,,ould hem.fit h om 1.ontrnut.d 
momtm mg of thc.,l progr,m1s at thl MH~ kvcl 

The An For(.(.\ Hl,1hh ,m<l Wdlnl\!> ( t.mu I.'> d modd fo1 the MHS .ind .'>Upport!. 
\\C.llnt" llllllallH \\\ 1th dppropridtt. qu.ihfitd !>t.iff, phrllJI spdC.l, and wmmand 
emphaM!> Th,.., modd <I< h,t.n dtni runf01c1.~ \\-dine.'>!. 1ntlldt1vc~ and tauht,ttt.s 
lomprt.hlnMvt rirog1 dill u .iludllon, dotumlntatJon of output!,, and to!>t anah ,,, to 
dc.te11mne retm n on 1mt.~tment 
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Appendix G Add1t1onal Information on Procurement 
and Contract1ng 

Contracting for Direct Care Medical Services 

1 he Air forte, Ai 1m, ,md Na, y 1.,ich ha~ a ~ep,:11 ate org,m1.1:at1on.il !>tructure that 
,upporl'> Lon1r<1cLmg tor direct l,ire med1c.1l '>t.1 \ ice,; I he Natmnal Defense Authon
u11on Acl (NDA.\) lot f1<,t<1l \ear 2001 requned the lietre1,u y of each m1htary 
dep,ntmem \o t.<;t<\bh...h <\I lt.<\o;t one center of lXLdlence m tolllractmg tor <,erv1ce~ 
Both the Arm)' ,md '\',!Vy h<1vt u ntr,1hl(.tl JUilll'>Umn ..ttbvU1t~, wluk the Air Forte 
mt~ mc<lK,11 •Kn tlt tornmodin <.ounuli, th,11 lent1 ,1h1e dl<JU1Mt1on str.itcgy dcvdop
rm nt "luk marnt <1m111g d1.« nll .J.hnd 01 ckrmg Kq t.k mtnt1> of the Ol gdmutton,il 
i,tructures drt duuibtd below 

Army Health Care Acqu1s1t1on Act1v1ty 

Th<. At mv h,h thL l.irge,,1 org,1m1,1tmn.il ,1rm turt dt dtl,lted to hulth t.ire pt<Kure
mwt In tht. U 5 Arm) l\kdil,11 ( omnldnd (\If.I)( OM), ,111 ru1un emcnts for direct 
ldrt. mtd1ul ~u vtlLl> gu1t 1,1lly flow from tht.. \11\it,n y TH ,ltl\lLnt F.iuht1cs (MTF,) 
th10ugh 1t, \IX Rt.gion,11 ( onll ,H.Ung Offin, to thC' At mv'l. Ct nte1 for Ht.dlth Cart" 
( ontrJe,tJng ((II( t.) CH( ( 1, rnlot..itul with t ht. Ht.Jlth ( ,1rt. A<.qu1!>1tmn Atttv1ty's 
(HCAA'!>) ht..idqu,1r1u, ,11 fo1 t S,1111 Hou1>1on, Tex<Li., Jnd 1~ 1hc. hub for MEDLOM
w1dt" umtrdc t -.uppm t Jt ,1ho 1, dt dll,lled to prov1dmg cunl1 dl tu,11 m&trument!> 
du.1gnui to f.:1uht,1tL t]I( '!1ppm t that Re,gwtldl ( ontr.ittmg OffiLc!> provide to then 
r<.'spective 1eg1ons Tht \1 Ill} ,1hgns It!> 1eg1on.il org,m11.itw11.1l structure to serve the 
11Leds ofcu<;tome1 ~ ,, 1th111 that Reg1on,1l MedJCJ} C. omrn,1nd 

I f(,A <\ 1 p11m,1ril} rnn11,1c t~ f01 hc,1lth c.irt" services u1 ~uppm t of the Ar my Medical 
Dlp,u tmc.m (AM EDD) lit.AA J"\\,ll ds ,md ,1dm1m!>tu s com, ,1cts for <1 v,mety of 
StTv1ces, mdudmg nur,mg su, Kes, tr.inset 1ptmn i,c1, 1ce1,, 1efe1 ence l<1bor.itory 
se1 v1Ces, 1m,1gmg m<1mtc.n,mc<. ,u \ ice~ • .ind se1 vitt.5 prm 1ded b) phy~1c1an, dentists, 
ph,1rm,ic1sts, .i ,,u 1ety o{ muhc,11-,peofil techrnci,ms, ,md anCill.it v pe1 sonnel 
JIGAA also contracts fm other hl .ilth t.i1 e-rd,1ted services m support of the A11ny 
hc.,1lth c.l1c mi!,,mn, ,md it !.l"1ves ,1s ,I secondJry <.onUJ(trng soune to AMEDD fo1 
med1c,d equipment .ind supphe!> 

Navy Naval Medical Log1st1cs Command 

In 1987, the Bm eau of Med1cme dnd S111 gen (BUM ED) consohdc1ted operations at 
the ~.w.il l'vkd1c,,l Log1st1r, Comm.ind (NA\ \1EDLOGCOM) for most health ca1e 
!>en1ces com1.iumg <Lbove the \Jmplihed <1cqumuon tl11eshold 2 NAVMEDLOGCOM 
~pec1.ilizes m the ,icquISJuon ofhe,ilth care !>Cl\'ICes, supplies, ,md equipment Its 
contractmg .rnthm tt" comes h om the ~c1, al Supply Systems Command and lts 
p1 og1 <1111 management f1 om BUMED Most health cai e se1 vices contracts mclude 
J b.ise year md fom option pt:'1 mds for a tot.ii of fae ye.irs NAV\IEDLOt,C..OM 
uses two methods to p10cu1 e he.11th cd1e !,CJ vices Indl\1dual Set Asides (ISAs) and 
Request for Proposals (RFPs) 

I ~.. hraa •lfdrr>m ,.,,,,dd arm, multkfault him 
2 The •1mj,l,f1td o.,qmn/1011 lhmka/,1 ,, $/00 QI)() <XIP/Jl jDT nrq1m1/w11<11/ ,opp/,,.. at.,..,.,,,,., 1h11' 11.1 d,uroutml by th, lm,d 
uj tire ,,1.senn ,t,e td bt: a~td to ,upporl u crmhngftJ!"\ vprm(um Qt to }tlrit,,alt d,Jn~stagam~t or ierot¥'1' Jrom 1u,rlltH 
bwl!lg,ral diem,rnl "' 11<d1alogrrnln/larA (11 U \ ( 128a} //,e /""''""''"I) $250 OOOJ11rat1}ro,r/m1l lo 0,111110.rdedat>d 
/!<"for/Md or pur, /111,e lo bt nuuJ, m<1d. t/i, /!,nt,d ~/al" and 1) $/ 111,/1,rm for""""'''"'' Ila be a11,artkd and p..Jonntd ot 
puirhase la be mad, aut,.de th, Uniltd Sitt/fl 

( l 
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The Nan p1m 1tk;, tuhmc,11 support foi dm..ct c<11e med1c,1l seruces acqu1s1t1on~ 
th10ugh the ,AV\fEDLO<.,C..O\i Healthcare Se,, ices SL1pp01t Dnectorate The 
-\cqumt10n \l,1111gement Duectm<1te has p1ou1rement duthonty and conducts 
acqui~ltmns fm pe1 ~on 11 ~en it es conu acts 'Fk·tt lndustnal Supply Center NOi folk 
Det,1Chment Plul..1ddph1,1 h.1~ p1ocmement Juthonty and conducts a<.qu1s1uons for 
nonpe1 sonal services conu acts 

Air Forc.e Medical Service Commodity Council 

The '>e<.1et.iry of the Au Fu1ce fot \cqu1;.1t1on 1e\lsed the An Fmce Feder,11 Acqms1
11on Regulation Supplement to en.ible the establishment and function ofente1 pnse
w1de commod1t} lot111ul~ 111 Kqm;,1tton The i\.u Force 1denufies groups ofnems 
(wmmrxlmes) pu1d1cl'ied b) Ill.Ill) .icu,,ues th10ughout the Au Force that can be 
bette1 p1m1ded (e g, faster, bette1 qu<1l11y, less expensive) 1fa m1gle acuv1ty estab
hshes and unplements a lOill1110n strateg} and contrclct vehicle for them Once 
e~t.ibh~hed, dtcenu <1hLed 01 deung at the est,1bl1shed pi ices 1s possible 

In 200:;, the ,:\11 .hn le \111 gi::on General e!>I abh,hed the ,:\ir fone Medical i;;erv1<.e 
( ,u, 1\1'>) Cornmodm Counol a, a !>trategJC ,om cmg team p,u tnered wuh the Dtput} 
A'iw,t,mt Sel reta1, Im ( ont rdctmg Lo look at <,U ateg1c purthcl'>mg ot health tclre 
'ltffVtCt''> A <.ommodll\ u1m11.il I'> a 'itrategK pm ch.ismg umt that use,; a p1 og, am• 
mat1c appro..1ch ro 1u1111,1twm, ha, an ,tpprmed buymg !,tiattgy fm good!> and 
'lel v1ce'I, m<.'> ~ptr,tl deu.lopment-need.,/fundmg/tontrac.tmg, nnplement'I a central
!led 'ltrateg) to ,aH le,ul tune/re,mirces, ,md employ,; cl u O'l',-funct10nal, mtt.gr.ited 
,ourcmg lt...im Al \1'5 "''' one of the h1,1 g1oups to e,1,1bh,h cl commodity council 
,md now r,ene, .i~ d model fm hve new Air 1'mce commuduy tounul,; 1 l he team 
deu.lop<; centr ihzul ,H ,1111~111011 '>lrategte'> to meet direct <.are medical 1equirunents 
I he ( ommod1t} ( 01mul 111,1111tclm'I mer,ill program umtrol of the 1>Uateg1e!., 
mod1he-. them ,l'I ntukd, dlld 1epo1ts remlt1> to kty <;t,1keholder~ 

(,1ven the Air l<oae modtl the medical tomnmmt; dntlop, the 1eqmrement'> 
tluough thl' .\f\,1'5 Commorht) ( ounul, clnd tht. An for<.<. txtwtes the !.trat<.g1<.s 
ckvdoptd b) th<. 111< du ,ti (ommurnty, "}11<.h mdudt ~ tht ll v<.rclgmg of lo<.dl b.t!.e 
c.ontr.i<.tmg 1<.,ounc~ by MTf-5 

Tht.. Ar 1\fi ( mHmodtty ( ounul \ m1<;Mon' 1, to ,upport rh<. I\FMS clnd th<. W.irfighter 
m e11tt I pn,<.-" 1tk rnuhcc1l cl.U\Lll<.Jtton progr,1m'i m ordn to 1mp1rn,e (..U,;,tmner 
,upport, nduu th<. pmc h.1,<. CO\t of ,<.n tee~, H duC<. \.tn,111011 m &<.rVK<., <.onu cl<-t& 
h} 11K1<.1,mg ~Lclnd,11d11<1twn, atuk1atc dd1vuy ru.pom1v<.n<.~s. and prov1d<. 
hfL<.ye k rncln.tg<.mu11 <,uppo1 I Tot Counul '& untidl ~ti ategy ,pn ,ii<; hclve bL<.JI m 
the drtcl~ ol p1 ok&\1011,il &Lr\ K<.S ,md l hmc<1l ;,upport !,U vKu,, m the futur<., tt will 
l xammt f,1ul1t1C.S mclmtcn.inre !>upport 

Previous Assessments and Recommendations for Medical Acqu1s1t1ons 

Tu 2002, DoD ,pull ,ibnut 1875 1111llmn to ri<.qmrc nwd1ul <;t.rv1re~ 1h10ugh dirt ct 
Cdre mtd1t,1l 'ICI \ 1tt.s conu clCb, n.dudmg mfm matton technology tontracts h The 
DoD Office of the Inspector (.,enc1al (DoD IC,) conducted an <1ud1t to ev,1luate the 
tffinenn ,md dfectJnn<.ss of DoD rontt cl<.tmg pr.icuces clnd procedures for ,1cqmrmg 
non-TRl(.ARE mcdJCcll se1, ices ,md to e,aludte the m,in.igement control 

3 /11 l'r/TI J7 /(11 perwnt</ .,,"'"' rnfllrn<h ti,, Federal ti, q1m1twn Regulal11m n/Jles llwl a pmorrn/ ""'"" ,antuu/ 1< 
.lu,,arl•ri,ed bv 1/1t ,mp/ayer ,inpiovr r,/llllonsh1p 11 """'" be/wu,1 J/,- gowrn,nml and tlu umlmrlor, p.,.,,,.,,.,,/
I/•• Mrrrmo r,,.,,10, AFMS ( ,,rnwod,11 Cmmnl n,.pa11,, lo Jo,k Faru RF/ ]1th /9 2(}(17 
} /011 Mirron• An F'or<e M,d,ra/ Se""" ( o•imod.h ( "'""'' (l'a,i ttl'oml pmm/11/Wl/) /1J./:i 25 2007 Sl,d, 5 
6 f>,pt1rlnu11t ofD,j,rr<e 0/ftu of th,, b,sperlor ( en,ml Arqumtrn11 Dmtl ( are \,l,r/,ra/ Srn,ue< C.mlmcl, D 2004 fJ4 p , 
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pi og1 dill ,1ppht,1ble to the .iud1t obJecme The ,iud,t mcluded 125 wnu d<lS vdlued .it 
.ippro'\.1mately $73 m11lmn Dm mg the audit the DoD IL 1denufied examples \\he1e 
the ,1ppro,1ch used by the MHS mvohed the follo\\mg 7 

• O\eilappmg contr.ictmg effotts, 

• mcono,1stent ,1pphc,1uon ,md d\l<dld ofnonpetsondl set vices contracts, 

• hbe1.il mte1p1et,ltlon offorw.ird funding gmdance, 

• d1ffe1ent methods of ,1,..,ardmg nummum guar,mteed work under multiple 
award task 01 de1 contr .icts, 

• mappropnate use ofmd1v1dual set-aside contr.icts, ,md 

• madequate ove1 sight ofcompetition aclueved 

The DoD I(, ISSued its report on June 24, 2004, condudmg that "by de,elopmg ,m 
acqms1t10n strategv fo1 non-rRICARE medJCal se1 vices and better cootdmaung 
conn d<.lmg effm ts, 1he Mthtary Health 'ivstem could 

• 	 1educe duphcal!on and f1 agmentat1on among DoD conu actmg orgc1mzauons 
that acquu e medical se1v1ces, 

• 1educe expmu1 e to 11sk trom nonpe1 sondl set\ ices cont1 acts admnustered as 
pet sonal se1 \ ices l ontracts, 

• mueao,e compet1t1on m c.ontl aumg, and 

• ,no1d a port nllal FICA [federal Imm ante ( 011111b11tmm Act] hab1lity, wluch 
ma1, be mc1111ed h} the u,e of J'iA contract, "8 

Bd,ed on .i 1ewmmuulauon from the DoD JG, the <\,<;1stant ',ecretc1ry of Defen,e 
fm Health Aft<111., (H <\) lhc11 tered the Ai Ill} Sm geon (,eneral to lead a D0D-W1rle 
Su ategy Council Lo "dtH·lop a com dmarLd <;lr,llegy for acqumng direct cc1re med1t.il 
~en1te!i th.it rndudei,, the 1mplement.i11<m of the lt:llte1,; ot extellence concept "4 

Ba<;ed on .t thrn ough re, 1ew of org.imutmnal ,trueLure<;, bu"-lnesi,, prOte!i..es, .ind 
i,,penclmg data fm 1..,id1 of the three '>fl vite'>, 1ht ~t1 a1eg} Counc1J 1.,med It'> nn.il 
report m June 2001'; p1 L!,entmg the re'>ult:. of 11, ,m..ilv'1~ ,1nd a "let of recommendd-
uom, for t1dd11..,,mg tht DoD l(_,'i, n.c.ommuid limn~ Jhe. rqmrtlont.imc.d thru kc} 
retonum.nd.illom, 

1) f ,t,Jbh,h a DoD org,m11,11 ,on" 1th ti M,t I VJ<.<. ,upprn t I upon'>1b1huu dnd 

flc.x1blc. contr,1<.tmg ,1uthnnty 


2) F:.t.ibh,h !>II ,1tt.g1c. <,nurung c.nunub !or kty labor catt.go11ei,, 

~) St,md,1rch1t atqtm1Uon p10CL"l~ .ind 1el.ited upc1b1huei,, rn 

!:',t.t Tabk I for mon. 'Pe( 1fin on tht. ',1r.1ttg} Counul '> fir1<lmg~ dnd ruommu1d.i 
tmn'>, cl~ v.dl .1~ 1hc. findmg~ ,md 1uonu11tnd.it10ni,, ofothc.r ItVil w g10t1p'l 

Quadrennial Defense Review lnit1at1ve 15 (Contracting for 
Health Care Services.) 

The Quc1ch wn1c1l Dt'frnst' Rcv1t'\\ (QDR) w,1~ de~1gned to rontmue p1 og1 ess towatd 
the go.ii o[ MII~ tiam,fm mauon To this end, the QDR pioce,;s 1dent1fied 18 mm.i
u.,,es auo<;s 4 focus ,u e,1s I) tr,1m,form the force, 2) u ansfor m the mfr.isu uctme, 
3) tr,1nsf01 m the busmess, and 4) sustc1m the benefit 

QDR InitMU\.e 15 addre~o,es rnnu.ictmg for he,dth c,ue se1v1ces The MJl~ Office of 
T1c1mform.it1on emmes th.it this ,md the other 1mtMt1vcs ,Ire developt.d ,md imple
mented m ,Ill mtegrc1ted c111d effective manner with the se1 vices dlld the Jomt ~taff 

ilb,dp4 
H lb,d p 14 
11 noD W,d, Simi'{!) C,nm•iJfor irqtmmg Dirn:t •art Mrd,ral S,n11<rs F,na/ ll,porl jun, 200S p I 
JO Dorl W,d, %nleg, Coun(I/ j,,r Arqumng D1rtrl Carr Med1cal Serv11t< F,nal Tirport }1t•• 2005 p I 2 
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Quadrennial Defense Review ln1t1at1ve 16 (Contracting for 
Profess1ona I Services) 

I he 1mpe1u~ Im QDR lllll1a(l,e 16 ume from J 2004 I)ol) IC, 1eport, whJCh c<11led 
for a 1u1n1 ,rnd ~t1,11eg1c uJtu pn'>t' approach to medical ~erv1ce~ dlq111~111on and for 
-,ueng1henmg the ,Kqur,l\nlD guidam:e and mt.r,1ght proce~s 11 

I he Ddeme \\'1de ')t1 ,1lLg} ( ounnl pubh~hul Jts hnal report m response to this 
1111t1atne m June 2001> ,md I t.rnmmended that the tollo,\mg be dlWmphshed 

• 	tonn,il1te 1rH,e1 vile si1pport re\pon,1b1httes ~lule leveragmg ex1~tmg 

acq1m1t1on lapab1ht 1e~. 


• v,t.ibli~h ,L1 <11eg1c ,owl mg rnuncds for kev labor c.-1tego11e,, and 

• ~landardlle Jtqiw,it 1011 prote~~ and related c,1pab1hlle5 

Thl~l rumnrneml.1ttom h..i, L ,encd as J ~t.irtmg ponJt tor till TMA (TRICARE 
\1.,1n.1gunu1t Atti,tt\) l k,1hh <. drf. Contr,Ktmg \Vork Group ,1~ \t Lrnbark;, on 
dt.vdopmg .i toordnutt d tn ,uHce ptoccs'l fm dl<jUll lllg contrac.t mcdit.il SlfVll.e5 
pt.r~onncl HI ,ice mcl.imt ,, ul1 QDR Inttldtl\L lb Befotl the W•1rk Gnmp chdrttr 
exp1n·~ m June 2008, thl g1 oup pl.in~ to cornple!L tht. iollcm mg ta~ks m ,1uordance 
with the m1t1allvt 12 

• L'>tabh~h ,l Str 1tcg1t ':.ourung ( ounnl, 

• ~td11d<1rdth the pi oh %10!MI sen tee, ,1tqtm,1twn pi ole~~, 

• ut,1hl1~h \fulL1pk A,'<,lld Td!.k Ordet and ID/IQ UJt1trd{!'J, and 

• 	dot.lop ,l tommon, ,u1tm11.ited d,1t,1bank for the ~(.nKu,' proft%1onal 5Lnttl~ 
atqut~1tt0n/umll ,1L lmg ,letI\ 1t1es 

ln1t1at1ves Planned or Started 

Log1stKs ,rnd ~uppot t ,u, KC~ 1~ one of the t,m.gm 1es of ,hd1 cd suppot t services ,md 
functions 1dcnt1fied fm con,ol1d,ltwn m the Wmkem\erdu "ln1fied Medical 
Comm,md-W.i) '\IK 1d \fl mo "11 The Jog1~t1Ls per~onlld 1dentJfied for consohdJ
twn 111 the Center for l\dv.il An,1hses stud} "Cost Imp]Kdl!Oll5 of d umfied Med1Cal 
Comm,rnd" ,ull col1le f1 om the followmg org,11111,n1ons 

• IICAA, \rn1) \fatenel Command, ,md \IEDCOM, 

• NA\'\fEDl Ol,l OM and N.ivy Fleet Ilospit,d Suppo1 t Office, dnd 

• Alf fo1 ce Md tel 1el Comm,md ,ind An Force MedJC,ll ~upporl Agency 11 

Although the ~er vices <1h l'dd, hd,e consol1ddted most of then med1(,1l log1st1cs 
per,onnel ,ll Frn t Detrllk, l\1an J,1nd, the} still mdlntam sepal dte commdnd struc
tm es, tlms, ,l ~omce of potent1,li ,a, mgs comes from the umficat1on of comm,md 
<;ti ucture \fuch of the potent1,1l sa\' mgs to the \1HS that could be I eahzed m such a 
consoltd.itrnn oflog1<;t1c, and ,1Cqu1s1uon come~ from "the ability to pool pm chases 
,111d put chasmg pm\er to get, olume d1~counts" ,md this cost-savmg st1 .itegy appea1 s 
to be exhausted dt the servJCe level IJ 

I J Dof) JG Refwrt Darrel larf Mrdl[af ~ervra,; ( MJ./r1.11,I~ June 2004 
12 M,chad O Rm Q1.wdreuriwl D.~Jnnr Hr~ 1rw Road·nwp /01 Mrdiutl Jmnsjann.(1ltcn lm/Jalnie• 1, nnd 16 Ov,rviewjorlh.f' 
DOI) /ml Fora <Hi llvt Fu..titrf -tif" Mt-litur, HrnW1 C'a1e (Pnwe11'01Ttl p11~1""11tnhun) July 2'5 2007 \hde 28 
13 ~dion Memo jor Depuh 5,rrrlan of IJt(n,i, \l BJ /a1t1/ll'mfml Med1<nl ( a.,ma,1d Wn\ 4'1rod November 27 2006 lab 
B p 2 
14 Fnr :w Clu+~lct1uu f>e,"11m / F,u,. jamr:,, F ( r~Jer F'l.u.ahrlh S(htufn ( m( fmplr~nlrom nj o Umfted /.1ttdiml l.011mw11d 
A/e,·at1draa VA CNA Corpmatw~ Ma\ 2006 p 79 
/~ [hid 
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Strategic Sourcing and Commodity Councils 

',1raleg1t ,ourung 1i, .:1 ,11 uc1ured, ,m,tl) llcal, and loll,:tlmrdll\e protes, for 1..rillcally 
,malylmg .:1n orgarn.l llJOn 'I <,pend.mg .:1nd lNng Lim mformat1on IO make bu,;mess 
deu,1011, .ibout Jlqun mg u)lnmodH1c, ,md ,enJCe<, more eHe1..u,dy ,md efhc1enlly 
I h1, app10J1..h 10 au1m,1t10n 1hrough wmmoclny c.o11nc1l,; ha, been gc1mmg lavor 
\\llhm llu. fede1 al gmt'1 nrnent On MJ) 20, 200l'i, 1he Ofhce of MJ11Jgement ,md 
Budget (0MB) d11 f'l kd fcdu JI agenue~ to e,t.:1bh<;h ,ind meet ~peufic ,;tr,neg.c 
,ourung go,d,; 11' 

As pdrt of 1h1, dIJ ecl1ve, the l! ', Army l\.1ed1cal Rei.e,uch Acq1w,111on Ac11vny 1s 
11nplemu11mg a <il1c11t.g11.. ,ourung 1111tMt1ve fm it<; dt1jUl'llt10n of med1Cal re,;ec11ch 
laborator; -.upphe.,, 1..qu1pmenl, Jnd ,;en1ce<; l lw; m1uahve w,\<; duven b) the 
opporturnty to ,1g111fic.,111tly 1t duu. <.Ol,h m 1hu,t <1H.,1, b.t!>td on currtnt 1..xp<.nd1
turu ($1 9 b1ll1on m fl'>t,11 Yt.,ir 2007)17 ,md p101utul mc1t.,1i.cd dcm,md ($2 to J'I 
b1llmn .:1dd1t1on,il 111 fN.dl Yl.:1r 2007) from othu .tglncll'> (DoD, th<. Dlpdrttn<.nt of 
Jlomel.md 'kumtv, ,rnd the Department of Ag11rnltun.) for thLSl commodmu, Th<. 
t,1rgtt go.ti f01 lO~t ',&\ mg from thu, 1111t1.tt1ve I'> 1i p<.ru nl IH 

Furthtt mott., th< DoD Wulc 5tratc.gv ( ounul runnunwdt.d m Its June 200i rt.port 
thl ut,tbh,hmtnt ot ',11c11c.g1t ~ourungC.011nt1ll> 101 th1u kc; Jabot ldtt.gone!> 
nur!>C'>, rad10Iog1~tl>, ,md ckntll,t'> iq 

Alternative Contract,ng Vehicles 

OM B's Alqtmltmn Adv1,or} Paud, l '>t,ibh!>lu d 111 ,KC.OJ dam.l \\ 1th lht. lit.1 VILt!> 
Atqul',HJO!l Rtfmm All ol 200\ "rt.c.uvt.d L\J<.knce horn \\1tn1..,!>u Jnd through 
rtport<, b) 1mpt l tm, glnu ,11 ,md thl (,AO c.om(.1 mng unpropu u~e of t.i'>k and 
dehve1 y m dl1 cont1 alt~, multiple <1\\a1 d IDIQ [Jnddimte Delnet}/lndefimte 
Quantity] conU,1ct~. ,md otho gove11um.nt-w1de conttacts Nonethelesi., the pand 
strongly behev<.!> th,1t ,, hl n p1operl} used these cont1 .,ct \lh1cles serve dn 11upo1 tant 
function ,md th,tt tht. gmernment denve!> wm1de1 .1bk benefits fiom usmg them "lll 
Over the 'rears, thl MH~ h,t~ bt.en w01 kmg to e!>t tbh~h seu·1,il of these ,el11cles to 
numt.:1111 dlld enlnu1 1gt 11np1 oved contr,1ctor perfu1 m.mce, llllreJ.'>e p1 ocurement 
nex1b1lit), and 1cduce tune to dd1very Thue mdude TMA Jnddimte Dell\e1 y/ 
Jnd<.fimte Qu,mUt} (ID/IQ) vehidt.s/1 lit.AA~ I11nov,1uve l\,fechc.il t\cqmsitwn 
P1 og1 .im m 2001 .ind th<. follow-on contr.tct for .\rmy Dnect ( .tr<. Med1c,ll Se1 vice!., 
,md Ndvv"2 se1vic.es for dn ut medtc..il he.:1lth c.ire ,, 1th 1egmn.i.hzed mult.tple <1\\drd 
tdsk mder contracts 

/6 O'JR M,.,o f1HfJ/em,nlt.1Jg !,111,1,gic \o,.mng Mav 20 2005 
17 Off"• oj 1/,e Under Swn11,y oj (),Jm<P /or AcqwJ1/,011 leth,wir>g'> arid I og1</1r< (Oll\f)(AT&/ J) Of]ue of Mmi,'l(nt1rn/ 
and Budge/ hnp/e,n,-,i/t>t,o,; •/ ~lmleg1< !>omrmg /mlrnlmtr rt,rni Year 06 (!pdal, Umlrd \(ale, Depmttltffll oj D,J/lli>< 
(DoD) Mmdr 2001 p 54 
/8 Jbul p 56 
19 DoD W,de ~tmleg\ ( DlfflNI Jo, A,9u1rmg n,mI ( ar, M,d,cn/ !,,nm" Frnal R,pnrl Jrme 20(/l p 2 
20 Report•{,,,. Arqum/"'11 Adv11011 Pa10.l 10 the Ojfi.e oj Ftd,ra/ f'mc1&1emrt1/ f'olir) ond /he Umud Wot,, ( ongms 
Du,mbr, 2006 p 1 S9 
21 J•at1 ~tmd TR/CA fl F ( ont,n, 1, Dt•en!lew 11.,,,flo //,. Ta•h Fo1t, (l'ou n-1'0111/ P,<'•tt1/a/1on) Ftbruon 6 2007 Shd, 17 
22 Ten, Hor<I A.11<.cy M1<••1.fold llr,.fl~ lh• faslt Fm" (I'o»,PTP&!J'll pmrnllll,.n) )uh 2 2007 :',1,d, M 

http:A.11<.cy
http:se1vic.es
http:l\,fechc.il
http:5tratc.gv
http:Jlomel.md
http:Dlpdrttn<.nt
http:mc1t.,1i.cd
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Table 1 Recommendations of Previous Review Groups 

REPORT 
REVIEW GROUP NUMBER REPORT ~AME DAT£ RE COMMENOATION/F INDING 

(,AO GAO a~ 812, 

(,AO f,AO O•, /, 

LAO l,AO (Jb, I .:1 

VA ANI) m-~~w ~ Ht q ]1-j 

{ Aflf l'lJt, 11t3I f ,rt, fu1 
<;,, 11m <; Htrt UJi' ln1~t 
P11r, 11.-<,11,e pf t"t'd, al ,mJ 
Surg1 di ,upl')IJ( 

Junt' ?6 
'1 Q".

f,•Hr-..<f- r' Al IH( M,f 
lm,JI< 1.,H nl<1u ,r , u, ' •nr 
N.-"" ] t<l(,41~l 1_ rn\1dLI 
d' ,j ht..t 1 1dl ~ lru,.,tur@ 

tltlf tl!Sf- I" At 11' t Alli 
l1nrrlerne-ntd' un t ,u,,• kir 
N(I, I fvl(,Af<[ ( I Olt,IL (':, 

cH),j ~h::~1C r1dl St 1J turP 

Jult ,00-1 

DoD i\td] ',tr.itep, Counu, 
(or /1,._qu,m,~ D11.,.;;\ Ct11t 

Me,fo..dl Ser et( t''> 

lurit, Z003 

Dor, 'lv1c!.i Str.itep1 Cow<-11 
for A, quirmi' Oirt'd C,1re 
MEd1< al C,N,Ke, 

tune 200:i 

Cc•1sfdPr~,,1e ,x,e 111, SJ1<11g~ e\1st k> pw , r rg 
5111;1:11...a ;:;1j rr P 11 d &ti ,p111?S r' VA a'ld ( •OP w~r ... lo 
..) 'l "'rrirra..... Hn·we,f'r rqo1~ it.llk I c.enc ti,,. ...te r1nnP 
, , to,., ~,jvont.lfP of t11e,,;, ,pr,ort It 1t1f's ,r 1, r' ng 
av1L.1rm~ Ac Cl ,.i,r rE>l1<1t1te ar- ·c rr,:i e 1E'r,1ve 

rrnrt remPr'l n rir1 l"dtJCn < no P~taf1J1cf"1ri~ '"1tfCPS.'\ I 
a«1u1,' e,r <,,terr< hr n I dei'o ~,~ 1t r~~ ~L c E', 

r, Jr' 11 \/,\ dr<i !Jo} ororu f"n"•• t ~. 2t1ve< n•r&rr< n 
"'1DroVlr,] tr'.i:.1r ~rq JtS tlJI ...yctP11...,, i,,N'' sP.,. r f'lt'li ~Jt'.111 

c.J i'lt 1trrPr1t o oir11 ,irrtc ,riPr en+

11' o-c> .,111mµI. rrc>ntat"'' J' ti 1c -. 1, 'il 11 <'C • a, ,:J 
!Mer ,~ ,c~ <\r I I ut> I 3< e lC' v1tP1cd t_..,,,. c , ak.oJ to 

,ei <1...., de-Ir ..:,t d r-n m,O a-i: all -s.utt 1c<S c:"ll~ C\t. .., cw.......l 
.n, ,,.,,r..tOI, c-lt~1'J••I t1c1-... 'ltutlP1 nav~ '13d '1ttrj 

1rr,pm.. t0'1 11f..,8 ,,. Ccl'C d•.., VLr'J r rf\Lf'1"1St..r1r:::1L 1"' 1tJ I 

It, 111~•"'11,,.111tc...r1'1"1.JAdt...stwfc1p 1...«1.,...k1 /iL~J 
rorr•r, 'l rdv.11,b tllf"th, L111PI I oeW,j flctrra a,a 

Au110nl,u:,•1 »vjt<.r1 (• ,t/f<N,• v.•uc~ "..._ ~r, ai:,.. 1'J 
).,t'il .:l, ,1u\ll1'",ale.d Tc. >dl,, 1,:l at'litO!IZd'lO~S t, jPtCI< t, 
lo 0 "'-',:> ,, 1,•t•r µ oJlu e,v.111 TRIC,Af'I:. 'Vl,ini ,, "" 't 
l\c.ti,'), (TMA)Jf t,e<-llhC31 HCSU~CJ1r')f1 LOl,ft.."')I 

o•:i-,ut r, l Pl1,11f/l: r,.p,o, i, f'•c1..., r.;:,,) ro1• t1 , or ra t 
CV l"C'jl 'l W )K'l11 r~1IJ CC. l'l' "'1:::1m1.,e IRO_ Ol/t..($1,. rro 

r'tVlt}LH llf(J1t Ct1rt ( IIV't'¥ 

w, " ; 11w ,, 1 , H ,, '><' t ,,, yo• O! '< n« ,im t t 
lr (' A»I tlrl '>' ( rt t,,, V "' r, fr n (> f<)I H~dl t .\"dtr', 
A ;[J(HA) l l.k I m V r l)lll~ r,r ~1r>ri-1..1v,~ \ ( , ) 'llr r( 
d,' t,I JpillNll ""' ,, I \, I !; 1,t, J E'wltRA', jL W(' '~ t 1, 

.)"i~ )~ It fr) t ltf1,.1 t}L(i1J,F1 ,d,.;~ltt1 II (l(t(.1n1c.i ttt 
A [•(HA, licl(<tl• tfr, ti, TRU'>1ont1,,~ l (f'>tpt,t 
•ol, <1r,d1, ,r111•1l1lt(tr,,bt•1,yri:> •1, t,n'lerTM.C. 

'f1< c.i.., t1 ,d ~, t !)l'1t 11 ti µru Oto,,.> fJ 1uv.. TR(r.. c.ir\1 tu 

, /tl"l r, r w , 1111 1, ,, ,, v sc, VI,"' M, ·~ yTr, it n ,r 
Fiu t• ,, 'MTF 1 

Ar, 11 ,,.. by l uD #111, ', ,t,•~y ( ( ,,r,, ,I ot tt1, A1rnv 
t\,I<~~ .. r\id f,trf1..'li..' 1..tm,tc:tf'~ 1v, ( il •' \l"t >'ii 1..wr... 

t~lt ~lltt ( '-(iYI(,\<", ttL11rr -:-r11ktrl 1t)1Jr"-fprlf'r'1f,:,, 

Lhl' HJn, ,f thl'., lf 11' l µ,l f'C ,1r,( '11V" Mff 111,t 
)pf- J ~ fr1 m, l\ ~1rr10 ltJ( 11 n ;ir f,t .. l< <"'rr111 rtP 
lr ql 1-, nn "ll('1 ( ) ltr iC ig c1 ~ vt 1ec.. th~ tt f,pf'- ;;.,erv1r o, 

• 10 11,1" ,,111,t,> stra ~!ii"' fu1 ?l vmg ,, 11 J '>" v, t>, 

;u'lf) ~ cJ'\ ':I nr~ ir form .it nr ('i l')t~t l (}!Tl ri~), r 1'1::Hk'"' ~ 

II ' rtt>l,'Jtt J,t' J<J I 1y w 'rt t nrrl"Ti,l 1 L prt<lff' 

Tr~ 1,, r Fore" 1, tr<' rmly <;!'',,,I' 1'hoL1t d ('<' Jo, l.<'!1 
1tt O t jff' tT ~(Jr ,,i.,~ i ( ,,., ,l ,w1,,1,, nq Jtf ... , )• lti11, 
u ti f' ">L" ~faut (,..r,>c, I ln<,1<:'-l- t P1 f ,111 ha !' 

<!> I l< 1 'l<J d 1, r)L hdt' '011"1r,, I( 11\t'lr "'> (Lf' 

N,1,, A•rny Mff)l'f'M VA) 11\rltt, ,,tti.,,tdff ,llP ,,,r 
lr)f.ff"I Urri)1f"tn.Jf" forrr trtl:'11.:a.il.tc•f,:.(i,,'rtrr(•1r~ 
) t+Jol" t l'"1 ( i::lr 'l' Jr1i,,,rt f( l'"'l rf-'tf 1"I rn~lJI(. l -;.i,ry1,r f""I 

er'! rJ<.t 1g 1111, r~su •, 1n lf'1,g 11y '1,QutZ 11<'1 t,rrps 
11•ed l ,e o·"', •1rlp•stat "',ni; of ""l'iOI a Srrv,re< 

r,r,tra, t,"lg , 1' op •mal nnt Jct 'lg <tr1tP&1b 
taqt fE>me>1t ger E'f1!1C"1 ;;r Oe~<'Cl tlvn '111'' I'ti 

r rio11 ""~t1ci 1 r,I :sCflC. on ,~d1,. a s~rv1 et. 

http:Urri)1f"tn.Jf
http:tr'.i:.1r
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rrn ,,o Con ,ult,ng 

l Pn.e,,, ,m ultmg 

l Pn' e,J LJn' ul,1nr 

C'e-11',eo C011• ul 1111 

[ ,on W10, Strat"g) C'NJ1 , 11 

I ,1 A,qu nn!,, 'lift' \ ( ::rr 
f1t,.J1, al "N\1 << 

J1,n<' ,00) 

[ lu[) \ivrcJ{ C.trat<'gy ( n111 , , 

f ,r Al ,1u 11nb , ft'( l , ~r, 
t-,,,dl{ 'l <.nr" p< 

Du[' Wrn~StrJtq,, lr,u• ._, 
fu ALqu11111.i J" t'd l <1r, 
Mi;-i,Jh....at f!'t\1tl;;'"..i 

June,'O••~ 

[•0[1 W1c1~,trJt1>0 (.r ,,, 
fur Acyurr ,nu [) t'd ' ,H,c 

Med11..<1I ::,er,rc t''> 

, JunP ,Ot,1 

[,, ,[l v\lidt' Str ,ter v Lou,, 11 
for M,:iuum,, rJ 1ect cc11" 
Med1~<1I .>er,1< t'> 

June ..00'.i 

[\ c, C • w,oe Str<1te,', Cou11,,11 
for A, ;iu,11ng 0 Jnec t C<1r e 
Mecl11..<1 1Ser,rl!', 

----
lune, 005 

DoD Wtdt' Strat!'p, C'ou..,·1 
for /kqunmp D,rcd C'a1t' 
Mtdr• a, SE'rv cc~ 

11111!'::.0tY; 

Tl" t,,;i,dl Ml'dtr ~· l o,11strc-, Cn-nr-1;:!1 Cl h~< llr-,elcp~rl 
ur ,, r~ org;i'l 1,111,,,al ;> ,;;b11r e, ,,,r 11ct1rg n,ed cal 
0 Pr\ ,re, ter hr,c 11 e~pert,s;, aau rran~gerr<>'" 
,r.i,v", 11 ' de· c~ted , ,,,tr,, t ig s rrrort tr, •t.por,1t 
1r') Cl c-tcniers. c t...nr1g tl1e ac0u ,,.1,lt1ori P'"OCP...,l;' fw 11;1;;.j1r-:3 
,Pr\,re, S, t , p ograr-, ,s gre~'; •pprerra ed bf 
.... l l.i On-'lf'rc nas tflc-t,p,r t nnanund ,.111e;;;- ~ ,ct rPs. JI~ 1r 
1 r"OjP C'Ol1_,J::;, er i:-r,f Of reqt lrerr'fll'lh f)(!Or .J eaCh1'Jg 
ti P CGr>tnctmg Ol'1"P I wnu rl llf' Vc'J1b1e •n "Mr 
ce 1 all1Pr1te.rh11r ~1e":11.f;.t1i1t1ie.e ac,~,sc-, I u, Ee i:- '1fV ..e,;:, 

,,ll tl"n-P =,erv1rr f1ave c l cal r1rg.::inlZ"J,ti nnl 
.... 11 a:::111t ie:; lf 1f11rg tf'l1E'b cc;, i...rr 1g rnn1 ke~/ 

I 1"il il'fr.,. c,r"ja 1ySL:i f,dl'llr~1 ant.. 1•orr1lt1on ~ll<,1r1r~ 

tcJ s 11 cu I, a v"1,•'l(' J•'J.lrrn• l:.drn J1;,ar1,o i,J1 c 
'l "',::1 1 1 } r: .... , t1 a rt eifcLt1vc r.... 1a1111w1r cuucmc1=t~t 

ar,: ~ •ow 0.;1,1; e rrc fl 11;rcrne,nt ,r t11c 1ntc.r 110U a"1.. a 1 ... 
i;:111.. l c.,...., I tl(l<'i:... "ar111 g Jepre ....,c;;, o' ce1p:lb1 il t..S rt su 

11 II, I µ, tC' '.>We',• I ( ot Workl1'or'or,ldPC'e War~ 
S1d,,... ,rKM.., ~SlW'J~ F'\rVS} u'1rcG1!'..:it1r cxpc_tat o 1~ alld 
1 1 n 1< h.,1 t It \/r;_ t' of -s.C'r ~ 1c h.i t sto'l'1et::?. Jr .a1.30 111 ~ 

ti, a<' ,i'.:l~ llHllty 10 LOll31Jl di<! arv 51'd'C i:'C't 
..,,.ct, o_ 
TI C' th Ct.. ;i.('r J (t"",c I,,., k thE.. au '1Crll) ld .... s dUU'l:i 
f t..r5?tlt::d S{rvjrr C,1 t ('l-..,tJ 1C1'.J dt u 1r[ted'J ,ely 01 v,, 
.JrC l'l' lt~ ,ii ~f•r\1.., 'I, Ac rnrn.J rat vrt wti1ct' de "'O I tC.,,f"1 1 

!I , ,, , , f n+ ,•(J , (l' Do[> Tl .., lmr 1° ti,(' dt,.llty , 1d 
fl, "t,,hty ot [I ,D lu 1,( ,, tJI '<H"'•' r, ,,ir1tr,, tty)(',/ 
v'l, 1)1L c I )c ll tt0n-s. to rhf (>Tr l -:.lu1nf'r ,1t t)d) H cj ( dd~ lu 

u i:.~lrcdc,, lf~flJl ,v r1l <.JI\.. 11,.,. i ( 1 It [11n( 

D11'.) '1<1~ rrot , d•1jd1 ,1,zed th<' rr•ecl1( di ;,erv1ui!> 
<pr,>r,d <!<1!8 !'lemPnt• Thrc, ni,kn<; 1t.ny ,11,,llcngin;, 
to ,irf'rPg,,re dat;i , roe,< the !hr'<' <;e111ces and 
-c mp,vlte" It r pl mnrnJ and coord1nat1011 
l)f(l(fH)-t'if't; 

lh,' thr0- ,f'rvKc, 11.ir, ereatly ,n rrf' ,,nc 
p '•,t ·antract,n;, pror,s<;e, Thr< r,<ultc, in a la,h 
-,1 rcc.rdm.;llnn •nd ru">l'mrr" 1prort un, l,'cJr 
r ,,qu, r n,c nt< of ,-ur,tnnrr'l ,dry,nr d!'rroi>< of 
q,,.i11t1 oL SUW,/P#', 1nnea'Pd dPvl'lopml'nt c•f 
p oc urPr 1P11' r~ o\aec l0~d ttnlC' An,J 11m,te,1 
, 1 µ Jr tunrtK, t, 1111provr cJntra,tc r pl'rfor nwnc c 
1 ht' ar ca<; v. rtr 11100,t pr trnllal to rrr prov<:> ,m n,:>ed, 
1rlPnt1fl, at1011 SOW/PWC::, rJpv;,lormrnt and 
P'' fr,rmann' mc,1e,urr>m >11t 0 , 

Tt1c tt,rP, »f'rvrrc, •,a,,, n•'r\hf'r ,;tanda1d1zcd tc,cl<; 
,1ncJ tcmplat0<, for df'vrlnping prorurrml'nt 
1,.i,ka,1,, RFx (RFP l\rn and RFI) and n-11t1c1.::t 

,1,,v,-1,,r,ni. nt nor ,, e,tandard m,,, h"n,0 m IN <;haring 
t, ,•,-,1c1t!', er ,,,- ,! r ranwe 111forrn,,t1!'n rhi, 11:ac:I, ll 

var Jll'r.. dt>!-1t'• < ot q1Jal11i, or SOW<,IPWS rr,n,a ,l d 
h'Vt'ror,ir,g rr,,l urr>mPnt i,,wkd!,.{ Ir.id t,m.-,, ::rn{J 

,011fuc,1on dmJrig 1r,du<;t1, ,;1rppl1t,1'> a11cJ 1m rr 1,l'd 
... {1,;['-:, 

~, <;urnng 1;rt.111ft><, a, rn-,'i ttw MT~" 1r 11rr I,~,_. ..i 

<,11n1lar ln<r unt1.-,r0 t,1n,j1ng of lhP d( qu1,;1t1on ann 
c 0r1tra, lHlb pror,",'; 111, 111..-r,ac,, ~ th!' µPx ~, 
t illt' _,, ,d dt'( lf'<l~('C, th,, ,1u,ll1ty ,)f rrc1s ur,>m,'nl) 
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rrn ,('t• ,0n ,ul\mg 	 •ul, \~1'1 Strati'.,, ( ""'" I Jun" }Oo!':J 
! Jf A\ 1.llMU1~ I J1 t I,. t t .-!h 

M,'dt( 1 '"n, t ~ 

•ol> w.,,-" ,\ralrgl r ,,1 >ric I Jun,.. ,t ,r•) 
',ii A, ,1u,1n1c r, r,'!t 111r,' 
M ,tJ1, al <.,,r1, ( < 

c,:>n-,< c, ('on ,ultmg 	 Dl,[, Wto -,tratl'f)- r r,, , ,1 Jun, ,0• ; 
r,,, Al ,1111 in, 111,, 1 r ,r,, 
M~'\d1 -:al ...,Pr\., t {: 

1uP ,V1P..: ':,lr itf'b ( n111 ,,1 June, Ov::, 
HJ AL(llJll lflb> If t.l,d C .-lh:.. 

MeJ1.,..,::l' C....pf\1' t 

tlu[l 1Vi!1e '>lrdlf',;} l, 11 

("\ /1.\. ~U\l\\l~ IJ\\~I.,\ < <l\< 

M~JI(. ll )P[\E(t, 

DoD 1.:, [I ~004 [)94 	 ALqw,1t1c n Dir,.,• '-1'" June :'4 
Med1L<l1Ser.i•e,11'trc1u, ,:(Jl)1 

QoD IG 	 ALqu, ,t,c,n [,1rev CJ 1:, June Z4 
Med1c-<1 ~er>1CE''> (,c 1t1,ir.t~ LUl•4 

Tl ~ tl'reP ,NY,(,;< 'lave nertl'Pr ", •ME r1,,.,r1 
, e jp, t1ili1•111 pro c,s re r fie j,cal ,e ,,cp~ 'J 1tr.,rtJ ~ 

,,~ r rr<-cl'2~1<rr 'tr stnrirg c1;,d1- ,, a 'lg rlc c 1 1enh 
l \ ,, re,ul < '11 ,,.,111 tr~,, rO"t, a 1d del:ivs :,,~, e 
, ,) 1 ~, '?r, oft,., l1•v,a to re '"fl the c el1f'nt1al11-. 
,Jli~es, w r- •JI f' MIf 10 rl o•Mr 

l,.Jnl i'Ct111_f I I ot If~\ 11VP, !l ,,t°'P ne~1 t"I r.pr Jl e 

PQ 11r~rt1Pt1:tc:.3-r t1ev arr<?- -:1nc1 t1~1,pt,vr i...1a'l'3a iJAi.. tve 
n" 1 P"'\e" arr~• o ,r1 ge t'nc reTI"11 Aj11 15,1~1 ,e 

I ,a"{j [I fl", 

5c, ct,dt,nn,? 1d 50W,if>W< dtN" 'pe.J ,rrc~, t~ II, 
.,re tt>i>, ,ree .r-•vrre, ~Mf' r~nf cn11-no, 1''~-n.. 1" 
.. er 11 c- f'lc"':t· , ..Jta1L\arCC ..tA to"'\.) a10 tcrr,p aL11::. 
~ ,c uld be ,, atoll tl J.:. rcdu 1ri.:i ,.,..SL ,le C' TI 'l!W nr
Lll alrty ot ,e,v, c , •cc.., cu 'Y Del• 

11 ° lh Ct- ,N~,c,, 11c, lht, auc.QJJ'c. (,,,ntr3 t1r-;• 
1,_11f1C' r ~ k~'\r..,ort.fl ct1 UQ1Jcl1 / M.>'iur,c::1'11 c. Pt1r~ ,nnd 
c( ()f,, l)ff'l ,L,C[J rC'I t. •cd t? a~proo rd,e} r, 31d<" 

c :a 1 rJt .....,) a'1u CJ, o Til. r, l~l10"l't'1 ;:...l P11s c Z.J-""'S 

'lti'lt ,c,,,L 10 l, be ,C'IIVNl'd dJ 1 tn~ed gr,l ~l, 

110,.,~ '1C'l't nut o,..,_c c •ul' VJIJe •n, r, <'J to~ at 
eve, ~It uett,1 Pd" r,c•hirm, 1CL 1fc 111at,c•, 11 c 
O'ttt"f u11 <:lC"l-or JJl ~tor"TI~r~CE::: w.... trld Q_Urt f1urn 1..,,1 

Clt>'.l11.a t.r' vVR \..!Af 

BJ' ,>d on tne t1nd1rip, •he Str<1te, vCwi "- I 
, """cn,rnend, •i ,ru rnm,lf yJc t1on. 1: E!>!Jbl1~ 1d 

Dr,D 0() i11117,:l'IO!l with Tri ~E'f\r ce ~LIPJ)l)t t 
r..,po11~1b1l1t1e., ,inJ ,1.,x1ble wntr<1L11n1, dUthorrt, 2) 
[st.bit!,! tr.,tei,1- •uurur," -..m11\"1\<, tor key I.it er 
c.Jtepone, Jrk1 JJ .>tandard Le <:1cqu1~1t1Jn r roc.E:' l. 
and r('fatrd tp;;b1llltt, 

By J.ev,>\r1p,n::, an a·ou1>1\\fln ,ti dlC g, irn 
n,r TRIC'/\RE ,n,, j1ral ," w·ec, and b."''ter 
ru>rd111dt1ne r,,ntraclrl'Ji' r,ffGrl'> 'he Mtltf ;r, H,,t1llh 
c,,,t,m, c>u,d w'Jt•CC' ,1L,ilrrat1cn anc1 fragmE>nt;ti,:m 
amonr uoD 'C1nt1a,tt111; rrremz;,t1ons tti.11 arqww 
">Tl "f1trc:;1! liC1'rVK'·cc~ rririu1.r P~pr1')Urf1 to (lt;,k fro TI 
101 prr•,or1;al 5c r,1te5 cc ntrac-t•, 1,1rn1ni•,tered <1S 
!Yhf'nal srr,Ke'> c-rnt1a tr, 111rr"a,P cornprt1tion 111 
ccnti ,_t,nr and a,o d a potrnti.:,• Fe<.1,,rnl IMtrran•.P 
re rt, ,out, inc, Act (FICM l11b1hty wl1K h may be 
rK ,irr('d t)y tlie t••r of Ind v,d~1a! ~l M1dc (ISi\, 
n•ntra_ e, 

['r,fl IG rpcnm'll('ncl• 1) Tht: U'>D for Pc>1<;01,11PI 
31,,J RMdme<;• 1ur;D(PR\l ft''WW 1')0\'>-r\\lol <;(>\IJ!ll)r\', 
to bar r,e-r,, of Dc.D and Vf ,l1zarinr r-,usrd by 
1n,c rnp~t1t ~' <;/,1tuto1 v au,hont I tJ dwarj p~re,or ;I 
c.n vh. cH, ~ oni rar t > 



It'~ l<JP'l )', IHl IUIIJl<t ()f •1!L1,,.>y '1l'L1 l t,\<>E 
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REPORT 
REVIEW GROUP NUMBER REPORT NAME DATE RE COM ME NOATIDN/F INDING 

D.iD 1(, P ?on,1 1,Q,J Arri111,;1t1on Dir, ct(' ,lr(' JIJrll" ,:,1 r•on lu rec{nr1enr1s 'l lhP IJSfl{PRl requP• t'ldt the 
M,,u,, al ",prv,, ,,~ rontrartr, ::_>()rl4 US') for J\cQ11,,t,01!,, !Pchnn•ogy a,,d l ng1stic, 

CUS{l(Art J) P,tabl1,h a p1lrit prog an, tor 11rqu111r6' 
, 1re-1 c-11;, rnee11cal ,er"""" 

!Jo!Jlh [) ?0,1 I 0'1•' A, ']1J1s1tlLJn Direct fare JUr,t> /1 DoD IG <f>Cnn ...,e 1dS 3) 1r,.. A5D (I 1Pal"1 Af•,i,r<) 

M,'!J1r al ",N,1 't" (\ ntrnrt~ ')0')1 ,11SO(H/IJJ reaue•t .. lega' rtMeY. ronrermng I IC'A tax 
.i:;:, l~A rant art.. 

!JoD If, !l ,'O1,1 r,'1, Arq111<,1!1,'n fl ire.ct ('arC' 
M,xJ1, al C,Nv,..-,... ('\ ntr,,c-t,; 

)Ufl(' r1 
')(lrltl 

Doll lu rf>Cnn,"lt> 10s 41 l'lre ,egal 11',ie'V rPaue,tefl ,r 
1pr .J n1 en1at1011 ,J df'ter'1ine, thill !SA ron rarr- .ore 
s 1l1JPr to f ,CA n~ that •he Ll'il> ((,omµMlle ' 
1LJ~lJl(,))/C11,eff1"la1cialOll1cer 3 DP,1elor,arirncP•• 
1, r h,tatE' r•y1lf'1"i off l(,A •ax fo l$1i cn·11t,;1,,t~ t 
Dire t fu ,d h,11".Jer, wM did no, pay tne rcqLh'<'1 ~ l(,A 
t.., to JL,O !'Hl'C the existc ice ol e l,ab11,t/ ond l" 11 ,;o<c 
ti ~ n, rc~!>ar} d<.<.ou lL1'1!oJ ertne• IL, Govern'l1L<1t 
•1,,11 rial s ..t<'mt. 1 s 

r,o[) 1c.. [ > , 0()4 lo'!<'. Ar '1111~1t1un D1ri'< t , ei f" June,~ Dov I(., recommends 5J The A&D(HAl m 
Mt'Jl\.,11 ~Pr,K" (,ur tr,1r t 1lv4 c c,111unc t1 )I 1,,11th the M1ht,11 y E1el)drtment &ur11eo11~ 

C,enerc:11 (MDSG) c:1 De,elur, <:1 coo1d1nated ,•1ate1,y 
for dc.qu1rni.1 direl..l <.are med11..c:1I ~r111ce:. t'1c:1• 
ir c,u je,, the 1rn,J,ernentc:1I on of the <.enter!> of 
exLellen< e c oni..ept b De,e1op 1rnplernentin~ 
/ L11d.;nce tor .icqwnnp d1rE:ct care med1cc:1I &erv1ces 
,\t d rrnmmu 11 1,su., 1,utdc:111ce on (11 The u,e c,I 
pe1 ,011<11 ver<,u~ non per' .lnc11 se1 v1Les <.ontrart, 
\.2 Tt1e ,;pr.,m1)1 ,ate U'>t t 1 forw11rt1fundlfli\ (.3) The 
f11lf llment of rn1nimum p1.,ar,mtee~ fx mult,i:,le 
JWard ta!>!-- order col1!rJct~ .ind {41 The u!,e ot IS/\ 
u>ntrdct!> 

DoDIG r, 004 0!)4 /ILqL11~1t1on Dir<ll.l 1.,J•e lune L4 DoD I', re{omrnE:nds 'b) The MDSG dE:,elop c:111 
Med1cc1I Ser ;ice, (,ontr.ir I'> .<:U114 ~var~1pht p101..0','> for the acqt11'>1l1on of a11ect ~a,c 

ITIMIC-,31 '>NV!li''> tr 1ndL1dP llt a llllfllmum 
m-irntrn 1ng a The> t ,pP an•:! char,rtN rf contrart<; 
u<;cd o Th(' u,P of the forward funding ~tatutf • 
Th,, awar•'J of n,m1mum gu,:,r,mtE'(', for nrnlt1pl<' 
"w-;rd t,fik ordPr rontrart, and d The t'xtonl c,f 
re nll,Kt ,·omJ)IC't1on 
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Appendix H The Reserve Component 

Expansion of the Health Care Benefit tor the Reserve Component 

l he Na11on«1I Dden<,e AulhonL,llJOn Am, (NDAA,;) for h,;cal 'lean 2004, 200'>, 2006, 
and 2007 (~ee I<1ble) ha,e mc1 e,i'led Lhe ht',lh h care beneht,; available to mob1hzed 
re'len 1~1, .md t hetr dept.ndent '> "h1d1 gene1 ,illy mdude spouse;, and dependem 
clnldren l he'>e acts exp.inded the number of re'!erv1sts and theu dependent;, who 
Jrt.. d1g1blt fm TRI( ARF ,md tht dur,H10n of their ehg1b1Ittv 

Expansion of the Health Care Benefit for the Reserve Component 

LAW PROVISIONS 

NL1AA H 1'00+ • Allo.11Pd w,n:irtivat('ct 1n, mb ,-., o !hf' <:,i:,1,,, l\ d !{ <. ,r,,, an i !hf' 1n<'wrn,1~1 H.NK!f 
Rr,;: H ar1111r,, 1r farml, 'T't''T11 "r~ to pnre>II u1 lll1CAHI- 1f t'•c 111, m1,,,r wa, d1g1hf,, 
IN unr-mplo1111, 1,1, ,11111,.'n">allv"l <Jr 111a~ n,c hg1hln for health rnre r'lvC'fagf' fro111 h1< 
rr hnr r1cil1l'n i'lllf•hJ.N 

• Al nw0d rt",N"~t~ who had µ, 11J1ng art"" d•;ty ordt'r, tr, u'"' l kl('A.R~ !or ,1r, l,1 <JO 
rta,• t•etor ll1,'1r ,irtrvc duly c;o>n,1t c> lJpgar, 

• ~id wk J lh" 1,•ng'h nf t,m,. that ,erv1rr- mNnli r, 111cl•Jdrng rJ,m0h11i1<>d 1<'"Nv,st'\ 
rnul,1 11~!' I RICAkl- iftc>r 1h01 hrld bi't'll rPlt'r1'\1'1j from cl tlVP dlJI)- ti, 18[1 rta;, 
Trn11'\1t c,1 A,,1°1,mC'C> t.lar1i'g,,mi>nt 1'10,iram ( IAMr'i 

• The P pru11,1on \\Pl<) ,et lu exprre on lle<erntlf'r 31 004 

NP,>.A f Y ,'00'> • lndef11,rreli, P'(h,ndt'IJ t11e IPIHLJJldrv prov1,1on f!d'>'*d rr, '003 thdt .illower1 w,erv1~t 
1111•1, r Pnchn;1 <1, t1vo> 11ut1 ,,JH,, tu U~P ,hi:) m1hl,.ry he,Jlth \..drt' ,y-,;tern LIµ to 91 Iday~ 
l,du11; thPir d(l11t' Jut, ,Prv1<e beg,11, 

• 	lnut'111,1tf'i} PXl.,r,J.,J t, " pr, 1µ0l ary riro1,~1vn tt1<1l e1tP1ir1.,.r1 trw k>• gtrr (,I hrTlt" lhdl 
.,t'r ,1o.,P ,ueinl,,,r, u 1111 u,~ 1RlC.ARL aflti1 they l"k\<J Ileen r~lt'd<.Rd 1rc,rn ddl\it' Jut~ 
'-t'P/lc.P to ]80 ddy<, TAMP 

• Prrn,rded 11 ILAl<I :,(drlcldfr1 CO',Pf,l1W throuelh d neN [,IUf.-ldrrJ tt1<1t l)ol) IMl11,'(j 

IRILAh~ he.,,.,r,P ..>Pit'd 11,6) rfldut' Mrl1l,,bl!> tc, r.,,erv1,t<- whc, hc1d bl:)fln 
df t1...1ted tl'r , p1;110J of more th,111 30 dcW·, ,n ,uµi:,<,rl ur" c.ontr11gflnc yope1'<'11on ,,, , 
1)1 aftH Seµt,e1•1·>E-r l l 'O'•l and whu .igr,::er1 lu vOnt1n11e <,,;rv 1,i,. 1n the (dP teJ 
RP..,e1 ve1, .,ftPr re•o>ci::-e fr,irn d, rive dutv 

- Urider t•1r, fAv11o:;1011 rP,er ,,,,l, dre Phg1hle lo p1..r1 h,1,e 11<1( Ahl coverc1ge h,r 
th.,1n,fll,fl:. ,mr• ltieu tc1•r.1lv 'TiernbPr' tcu ur to 1 ve,11 for e,i, h uc. clc1y:. of ,u tiiP 
nu! 1 ,er\t'J c,r th., nurnbPr ul lull ytl,11~ fo1 which ltlP, dgrl:)ec1 lo , ont1nuP btlf w P 
wtm hPVe/ !!, It,, 

Re,;erv1sr• pa)' a rncrritl1ly prem1un1 of 28 ~,erc,ent of th., tvtc1I drnount dete,rrnned 
by tl1(; Se!.retdrV of D..f,m,e on .,n i,ppropriate <1ttu,;r1,1I t,J,1\o dS bem~· 1e~onc1b'e 
f,,r cwer"f"' 

http:r~lt'd<.Rd
http:e1tP1ir1.,.r1
http:m1hl,.ry
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1T/1.._t' f-Or{t r_ )\ 1HE: F- JJUf~, (\f I\, Ill 11HV ~i ftLTH ( 1\Pl 

LAW PROVISIONS 

NDl\l\ FY 2006 • E<ten,1r,j el1r: b1l1ty fo1 TRI CARE Srand&d to all SelPrtfcl R, 'LM: rnmponmt 
pcr9x1ncl 

Thosf- ,e<;Cr"ic,t< wr,o met TRS requ1T,111ents estat>hshrJ 111 tn, ND/\i\ frn F,,ral YP3r 
200', continue to p.iy thr ;:s percent pre~,1um 

- 11,n,, WilOilrf ('i1~1r•i" frn llflPl'lf,IOirnrnt romr,c,n,rl\1011 i.HP ~,,If 0r11plr>y('d {<r ,lit' 

111,,ll!,tt•IP fJr ,n ,uranr' thrc,ugl, an , 1>1plovP1 ,pon,nh J pliln p,11 "0 pPr,ent 

- IhC'" wllo ,Jo nol qua 11V for 1.h~ two lo""cr nrPm1,m I Irv, r', ,u, h a, tho,,, wh,., ,lit 
, hil tJlr tor, 111p10y r ta ,Pd rnsurd1Ke t,ul prf'!rr to ,,mnll 111 fHI( AH[ pay 8'1 
[)f'rc0n• 

~-
NOAA F\ '!(11)7 • f,,,,,truct1ir, d ,he I h" prn6rarn !,y t'lrrnrndl1ni, \h,· thr, r t11•1t d 1 ,,,1nrurn ,trurt 1 ,. 

- ~,,,.rnt)rr, nf !11 • '~el0cted r,.-.,N,c ~· ll t,E c,ltg101,, to \'l tho"'" l r,ICi\fU:. <:,w~ragc 
f0r tl1~1TI,f'k"', anrl tl1, rr tJ•0oen j0n1< di thr l~ J','ICo'rl pr,,mrum ra1r n garr/•c> 0 , 0/ 
whrlr1N t'l• f t,a r ,. ,crJ ,Jn ,1(!ivc ,1uty m suppnrl of <l, onlrngrrrey (1pP1<111u11 

- f-l1grh11ity will rwt dq1f'nl1 011 th, le ,,glh ,if a <,-,rv1,, agr ( nr, ,it Ill, 1t'd 1ntu 
f,i,1,,,,,1116 " pt>r1od nf aLlM dutt 1n<!C?d /ps,0 rv1,,r v.111 tv• Pl1g1l k lor l HS fr,r lhe 
Jurdh!n OT tl1,.. 11 '-crvu.1. m the> "'l-t~IPr-tf'•d "',. )(•r ..re> 

- IJ•?D 1s r,qurrt'cJ tJ 11n11k rrrc>nl thi''aL rr1ang,,, '1, C hJb, r 1 °,,0, 

• c,ldl,h,llt•CI ,ti,,l rc<,'p,i;te, wh,) a,,, ,,11e,1>,i0 !or\!', ~" h0 1<,\ crnr\)ye"'- H<c>,1\iil n,•11,,f1\ 
f'lan arr not rhg•t"II!' lr, p1 r,ha ,c> Tf-<ICAf,E c,1,, rag, 

\o1P ti ( to \1ddn Y' Ura/th / ,)0t'( -t(f } ltl( Al'/ l lw,1h1/a ~ fo, Uni! r 11[.5 Prr t ni / drt( JO wi{ ( lut!l(HL,P.:i

( w u; 1,,~ 2007 f' w 

The Transition Assistance Management Program 

N,1t1011.1l C,u,ird ,md Resen c rnembers sep,ir,ited from ,Ktlve duty .-1fter bemg c,1lled 
up or ordered m suppo1 t of ,1 c.ontmgency ope1 ,10011 fot ,m ,ictl\ e duty penod of 
more than 30 d,iys dnd thur farmly members c,111 1 ece1\ e ti .-1m1t10n,il TRICARE 
cm cr,ige fm 180 dd) s th1 ough the T1 ,1m1t1on Asst std nee flfan.igenient Pt ogt am 
(TA.MP) Unde1 TA vlP, fo1 mu .1ct1v,1ted rese1 v1sts ,ind family members ate not 
d 1g1ble to em oll or I e-em oll 111 TRI( ARE Prime Remote 01 111 TRK ARE Prune 
Rc.n10te for Actt\e Duty f,mul) l\kmbe1 s. bec,mse both p1 og1 ,ims reqmre the 
~ponsor to be on att1ve duty Under TAMP, the sponsor 1~ no longe1 on ,tctlve 
duty ,md ts ue<1ted ,is dB AcllH.. Dut; f,1rn1ly membe1 fo1 benefits ,rnd rnst-sharmg 
puiposes 

The Continued Health Care Benefits Program 

Reset ve Component members ma) be el1g1ble for the Contmued Health Care 
Benehts Prog1am (CIICBP) fo1 up to 18 months followmg 1elease fiom acuve dut}' or 
the end of their T\MP pe1 JOd CIIC..BP 1s 1101 p,u t ofTRICARE, but pro,1des s1m1Iar 
benefits and ope1 dies under most of the I ules of TRIC' t\.RE Standa1d To obt,im this 
coverage, resen 1sts must em oil 111 (.IJCBP v. nhm GO days of sepa1 atlon from active 
duty m loss of el1g1b1ht} for miht,u y heJ.lth cai e The p1 enuums for tlus cover age ,ire 
$933 per quJ.1ter for mdn1duals ,ind $1,996 per quarter for fanuhes 1 

Line of Duty lnvest1gat1ons and Medical Claims 

Re,erve Component member<; <;en mg on duty 30 day<; or les~ are not chg1ble for 
I RILARE If .i Re~erve Component member 111 one of these duty sl,ttuses becomes 
lll_lllred or ill dunng lrammg ,ind 1equ11es med1cal treatment, he or she 1s enwled 
only to treatment fm that rn1ury or 1Hne,;~ H not on acllve duty order~. a reservist's 
he,tlth c,ire cond111011 mu,;t h.ive been cau,ed or aggravated bv m1biary senICe before 
the <;erv1ce member 15 entllled to health care at gove1 nment expense 

1 St1e u,1v1A• lnrnre mil/mvl:1ni,Jit/J1oiru!1otirn-uw1Sp,cmlProgmm.~/CHC8P/ 

http:N,1t1011.1l


The M1ht,iry Med1c,il ~uppm t Office (l'\1\1~0) ,1pp1 oves payment of nv1han med1c,1l 
d,ums The \1MS01 1~ the cenual locauon for all m1hta1y bianches and then 
Rese1 ve ( omponents for pre-1pp1 m al of U\ 1han medical or dental c,1re and authon
z.iuon for p,t)ment of civ1li.in med1C.il m dental bills As such, 1he MMSO \enfies 
elig1b1l1ty, ,mthm 12es Cl\ 1han cat e, and amh011zes payment on medical clauns based 
on the Lme of Dmy determmatton 

Recent Reviews of Military and Veteran Health Care 

Veterans D1sab1hty Benefits Comm1ss1on' 

Established f ebrudrV .:'.4 d)O.J 

Appointed by Pn,, 1di>nt t,eor1;t' W [lu~h ,md l unvre, ~ 


Chaired by Lt Gen J;rr•e, Terrv ~rntt U~A Rel 

Mam recommendations [n~ure: IK,rizonlill Jr d ve'tK ;I equity LJrl11:l€1l!.dte for lo~;; ,Jf qudl1tv of lite uµddti:, 

tlw rat111p sd,.,ju,., nuh,m the Dt>p-,,trntlnt vi v'eterdn, Alf,ur~ lVAI, DoD pr..i,e~~ for rat1r1• d1.,clb1l11le' 

sm1r,l1t, an,j Pxp,•d1tc tl1, 1,rn~ ",~•ng of c,r-,,brl,t, C'la1m~ and app,,a1, 1rnprovr tran<;1t1on 3r,~1st'n<'J 


Independent Review Group• 

Established Maren I <'.007 

Appointed by ',(', ft'ldl V ('f D.if,'11',€' hi'bNt Gatf', 

Charred by fClrm?r Ar my 5,-, rct,lr) Jolin Mar 'hand fc rrnpr Army .ind VA Sc CT?triry T0t o V't}'l 

Mam recommendations A<,5r£n p!'rm,,n( n1 ca,c manag,.,rs rPform Clis<1b11tty sy•,tPm fo<'ir, c•n t, au mat," 

t,r,)111 rr1J,t,, 1TBI\ p,1<;t traumqtrC' ,tr,,c;~dr<0rclPr !PTSD) arcC'IPlatf' tr,ns1t1onfrom Waltr1 R,.,cd l\rm, 

M;,d,ol C'Pnt!'r 'Wa<,h1nptJr, fJ C to s,,tn ",d, Naval Ho<;p1tal, Maryland and Fort Brlvrnr V1'['1r1a 


Task Force on Return mg Global War on Terror Heroes• 

Established Mar_r, b .:(;07 

Appointed by Prr<a dent Grrn,'f' \', B1i<;h 

Chaired by VA Serr,•tar, J,lm!'~ I\Jrrhoi5'm who lrd a group of r-,b111Pt lt'Vol cff1c 1als 

Mam recommendations Build a JC>lnt DoD VII d1,a )1ht, w...trm dPwlop .i Joint rasp nnr>,g·ment s.c,tC'm 

s rr>en all rrtrn ning vcw;,ns hr TBI 1:JevC'l00 a ,crnt CIPrt1on1r !walth 1c rnd 


Comm1ss1on on Care for America's Returning Wounded Warriors~ 

Estabhshed ll.1m• n fi "00, 

Appointed by Pre <;ldf nl G,•urg,, VI, RtJ',li 

Chaired by f-orr11E- C.c riat"r ~ ,1, [\Ji" and wrm,,r s,,, 1i'tary of HC',llh and Human SNvir,,., Do111111 ''>h.ilala 

Main recommendations f-,;t.ihh~h .i ~1nJI< n,11 l,n1, \;A drc,at,M, rating up,.:r,1d1' D"IJ/VA 1r,k•rmahon <;haring 

( r, II\(' r,,, ,JWIY ,ila11 !01 (',l( 11 \,t,Und<'1 "t'IVr, f' ml'.'nili. r ilg!:,fi'',',11/t'IV prl'.'H 11( 'tr•',lt l FWPI ',[) 


Other Counc1ls/Comm1ttees 

~u1101 DoD ,md VA olfiu.th ,In d1hgt.ntly worlmg to improve coordm.ttion betw1.,cn 
the, two ckp,11 tmtnts Nim \\Orkmg g1 oupi. ltd by under ,md d'>Sl!>t,mt scuet<111es of 
tht two tkp.trtmt.nb ll<l\t. b1.,en nKUmg \\t.ekly i.mu .. May 2007 7 The followmg 
~ummar11ei, DoD/VA JOlllt n11t1at1ves 

Senior Oversight Committee 

In !\fa; 2007, the DoD cst,1bhshed the Wounded, 111, and lnJmcd Scmo1 Oversight 
(.ommutee (Scmor 0\er.,,ght ( ommlttce) to brmg high-level ,mention to <1ddressmg 
the p1 oblems assouattd \\ 1th the care ,md services for returnmg service members, 
mcludmg the concerns that were bemg r,11sed b} the Vanous review groups MThe 

2 Soe hup ll••m•• med Olav, m,l 
1 S.ee wwur 1lf'l,:romnns,:wr1 orgI~•• u• vu umhmglonpo</ t(nn/u•p m1lnalranldaa.111ffl/Slwah<T 1ud!IRG Repo,/ Final pdf 
i 5•• wwwl '"' go,•lla,kforrtl 
6 See uimu, pnww gav 
7 Ana ~m,tire ~/eve 5tmbndg, A H,ros M,lrom•• "11/1/ar> Ojf«rr Oiu,/,,1 2007 
8 ('A() lJOJ) and Vi P1-e/1mmm1 Ob,-ro"lunu "" Fjf.,,1, 10 /111prove Healt/1 (,a1-e1md Di,ab1/1t, Fvalualto11, jor R•lumrngs.,.,,,,...,,,nb,.. G'IO f/7 /25(,T 2(1()7 f> 2 

http:tkp.trtmt.nb
http:olfiu.th
http:med1C.il
http:civ1li.in
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!:lernor O,u sight C. omm1tu.·<.. 1s rn-chdired by the Actmg VA !:lecretary ,md the DoD 
Deput) Secretary The comnuttee "'01 ks m conJuncuon with the Jomt Executive 
Counnl to ensure targeted focus on the populatmn of men and ~omen mJured m 
Opu .iuon Endurmg Fi eedom ,md Ope1 ,1Uon h aq1 Fa eedom .ind now I etm mng fm 
t1 e,1tment To conduct its wmk, the t0mm1ttee has established wmk groups that have 
focused on spenfic <11eas, mcludmg c,ise man<1gement, d1sabduv evaluauon systems, 
tl aum<1t1c bram mJUl y .ind ps) d1olog1c 11 health, mcludmg PTSD, and data sharmg 
between DoD and VA 

Joint Executive C0Lmc1l 0 

lT Ii (, Tnle 38 m.indates the Jomt Execuuve Council to It ensures a semor-level 
ongomg cltalogue ofcoo1 dm.itwn ,md collaborat10n between DoD and VA Every 
year the council develops a Jomt StJ ,tteg1c Plan11 of str,1teg1es, goals, and m1t1at1ves m 
,ueas whe1e DoD and VA can coll<1bo1.ite The council holds qu.i1 terl) meeungs and 
,mnu.illy repolls to Congress on the p1og1ess made O\er the year on the str,1teg1c 
plan l he councJ! 1<, th,ured b, 1he l nde1 Secretary of Defeme for Pei •mnnel dnd 
R1.,ulme11, (P&R) ,md the Deput} ',ecretary ot Veterans Aflairs 

Health Executive Counc111: .ind the Benefits Executive Counul' 

I he-.e are two 'lmaller 11uhcounol5 under 1he Jom1 Execuu,e Counul ·1be Health 
l.xernttve ( ouncli 15 chaired by 1he VA Under Secretary for Health .ind AS'115tant 
\ecreldry of Defeme (He,1ILh Aff.im,) ·1 he counCII i.erve~ d5 the dm1tal arm of the 
JomL Executive Council Under Lhe Health Ei.ecuuve Cmmc1l are 12 work groupi. 

• Benehl'I Loorchnatton 

• Chmcal Gmdehne,; 

• Contmgency Pldnnmg 

• Deployment Health 
• f manc1al M.inagement 

• Graduate Med1Lal l.ducat1on 

• Ge11.itnc C'are 

• Ht.dlth Tnfm mauon M,mc1geuu.. nt &.. Tt..thnology 

• Jomt Ut1l11dt1on/Re~ourct Sh,mng 

• Mcd1<...iVSurg1<.JI Prornremcnt 

• Pat1tnt Saft.t) 

• Pharrnaty 

The rnunul 1s rupom1bk for ovu~u·mg .tll hulth c.trt. pobcy and 1>hdrmg m1t1at1ve1> 
betwc.en the two dep.irtments 

Thr Ikndit~ Exuut1v<. Counul u, d1c11r1.d b} the VA Undtr Secret di y fm Benefit!> 
.ind the Dt.puty llndtr 'i<..<.ret.i1y ofDef<..m,e (P&R) It 11, th<. d1sab1ht} <..ornpensauon 
,md t"I ,1luat1rm arm ol the Jomt F>.ct ul1\e Council Tc ha~ th1 c.c workmg gt oups 
bu1d1t!, dnd sen1ce~. coopuauv<. ph'<,1<.,11 ex.im, dnd mlormc1t10111,y5t<.m!>/mformd
uon tu lmology 14 

9 Stt wwu, Inca•~ 11111/IWPCO/JO"II a, rfm 
10 Ste ""'w4 l«w , • ..,e11 •dwu.,rode/•1mllusrad,38/w;; se, 38 0000811moo ltiml 
II ~••wwu,1,.,ar,1111/ln~ffO/strat,g1t<f111 - - 
12 !>r, ""'"" '"'"" rml/DVPCO/Jn,nl "'' cfm 
J3 ~. "'"''" '"""'' nu//D~ PCO/Joml r.,;t cfm 
If!,.. IUWW VII go1/b1tdg,UrrjJort/2005,/1tmJ/pt,rfon11..t1« serltunfnllrrr,lro</gao'2 htmJ 
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Appendix I Previous DoD Pharmacy 
Cost Control Measures 

Mail Order Demonstration Pro1ect 1994-1996 

In mder to ,1th1t vt t.tononue, of 'le.Ile m pharmaceutical pu1chac;es and to decrease 
mtrhead W'lb, Doll conducttd a two-'llle dcmonslr,illon pro1ec1 to evaluate the 
advan1 agec;/to\L 'l ot .i m.111 m der ph,u m,KV p1 og1 am a,; part ot the DoD Pha1 macy 
Benefit I he I og1'>1lC'> M,magemem lmlltme conducted an evc1luation of the project 
,ind due, mmuJ tht!> \enuc to be., wst-dletuve c1lte1 nc1t1v<- and rt.commended 
<-xp<1n'>10n from t~o !>ltes Thu, dlort t,1..nt11,1llv tvolvtd mto the Nc1t10n<1l \1,ul Ordtr 
Ph,1n1iaty program 

National Mail Order Pharmacy Program (NMOP) 1997-2002 

DoD dtudcd to c<1p1t<1hn on the w!>t-dktllvtnt..!>s of the rn,ul order pha, mc1cy 
p• og1 c1m Although the TRI( ARF rnan.igu.l t,ue !>upport t0ntraw1n wtrc pto\ 1dmg 
a mail 01 du pharmaq bent.fit, they could not ,lttt.!>S Ftdtral Lcilmg Pnte!> (Ft.Ps) 
for ph,11m.ttt11t1tab fot ~htth DoD bdKvt.d 1t Wd!> entitled through tht. VetuaJJ!> 
He.a Ith (,,11 t Att ( on,tqutntl} the. TRI( .\RF Managc.mcnt Ac.t1v1ty (TMA) tarvcd 
out tht m,111 or<lt'I bu1dit of Ult ML.')(~ ,md pl.tttd 1t undt.r 4 Mngle tontr<1tt ,1w.trded 
,md ,1dnm11,1uuJ b} th< DdtnM. Suppl} ( tnltr Plul,idclphld (D.'-.,L.P) Through 
th1!> rnntr,IC.I, th<. DoD Wd!, .tbk to ,lttt!.'\ F< P!> .ind a<.h1c.vt. ">ubsta.nttal !.a\ mg!> 
on pha1m,1<tut1<c1h punha!>td and d1!>ptn'Lcl through the NMOP Undet ttrn, 
m1u,1n"t., ,1u1u1Mt1un costs f01 med1<.,1t1om ,tppro.tched that of the M1htc1r} 
Tie.ttmwt 1'.it1hues (MTFs) 

Federal Ceiling Prices/Federal Supply Schedule NMOP 1997 

DoD can .1cceS!> faH1r .ible discounts f01 pht11 m<1ceutical purchases thtough the Federal 
.')11pply 5chedule under the (,cner,il ...,erv1ces Aclm1mst1 auon/Dep.t1 tment ofVete1ans 
AIT,urs (VA) conn ans ,md thtough the Veter,ms Health Cdre Act of 1992 These 
discounts of .it le.1st 24 pe1cent off the nonfeder,1.I average manufac.turer's pnce of 
d1 ugs a, e t1ccess1ble for ph.i.rm,1ceuttc al pun hase!., m the MTFs and wen. implemented 
m the marl mder p1 og1 am m 1997 Consequently, acqu1s1t1on costs for med1cc1t1ons m 
the mall orde1 p10g1c1m app10c.ch those of the MTFs 

Pharmacy Benefit Redesign PtoJect 1998-1999 

Section 703 of the Fiscal Year 1999 1'1,1uon,1) Defense Autho11zat10n Act called for 
DoD to 1ev1ew the ph,1rmacy benefit ,md to de,elop a systemw1de 1edes1gn to mdude 
best busmess pracuce~ of the pin ate sectm, fo1 mula1} management, and an mteg1 at
eel phc1rm,1ev mfm mauon system A \,01 kg1 oup cons1stmg of DoD semm pharmacy 
leadet s, pr 1vate ~eLtm pha1 ma() benefit m,m,igement consultants, , esource manage
ment analysts, and stausucal ,malysts conducted an extensive review and m 1999 
~ubm1tted a report to Long1ess that mcluded the followmg recommendations 

• Implement an mtegrated ph,11 macy mformatton system to mclude military 
pharmanes, the mad order p1og1,1m, and TRILARE tetad pharmacies (Tlus 
l\aS 1eahzed 111 2001 \\-Ith the 1mplementat1011 of the Phaunacy Data Transacuon 
Service) 

• 5tanda1d1ze pohcy nnplement,1uon <1c10ss all venues (Tlus was 1eahzed m 2004, 
~hen the H t,111 beneht fwm the fRI('AIU. \lan.iged C'4rt. C'ontrc1cts {MC'iC.sJ 
was carved nut and plated under DoD pharmacy progr.i.m ovuc;1ght) 

http:MC'iC.sJ
http:app10c.ch
http:auon/Dep.t1
http:a<.h1c.vt
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• C1e.-1te t1e1cd cost ~h,ues to pro\1de fin,mnal mcent1ves to influence beneficiary 
choICe oflm,er-cost altern,1t1ves (T1,1,o-t1e1 was 1ealized 111 Apnl 2001, three-tier 
bec«me effective May 2004) 

• Extend best fede1 .11 p1 Kmg for ph,irnnceutJcals to the retail pharmaq, venue, 
wmparable to th,H .iheady a\,til,tble Lil the mall CHder progrnm and m1hta1v 
pharmacies (This elfm t 1s ongoing) 

• Impo~e quantit} 	h1mt,1ttons on ce1 t.im d1 ugs, require pnot authm 1z;iuon for 
certain cir ugs, and require higher copayments fot nonprelerred drngs (This 1s 
111 place) 

• ,\ggress1vely pursue t!urd-pat ty collecuons (Tlus effo1 t JS ongomg) 

• Cteate .:i centt.ihzed Ph.nmaq Benefits Ofhce lO oversee all DoD phJrmacy 
programs (This effott 1s ongomg) 

The I edesign I eport .ilso mcluded recommendauons th,1t we1 e not endorsed by DoD 
because of the pe1 cept10n of benefit e1 os10n m ext1 eme difficulues thJt would 
nnpede nnplementauon 

• lmpo~e copavments at 1111hl<.1ry pha1 mac1es, mirronng 1hme 111 the mail and 
retail venues 

• ( entrahi:e tundmg for nuhLdl y pharmac1e~ 

1\fany of Lhe endm<;ed rewmmeml.ll1om led d1ret.tly 10 the eHurt, dua1led below 

DoD Pharmacy Board of Directors Chartered by Assistant Secretary of 
Defense (ASD) m 1997, Rec ha rte red Biannually 

( ompn~ed of ,emor military ph,11 mao~ls I epre!>entmg ead1 of the Surgeon~ 
(,t ner.il, the board 1~ J coll,1h01,Jt i, t ,1dv1~01 y body the ,,01k of\\ h1d1 mvohe~ 
,t,mcL11 dwng pharmacy oper<1t1om pol 1C1e!>, medKatmn u~e, bu,me,, proce~<; 
1mp1 mernent,, pharmdC}' m,1n,1gt llKnt practice',, and JOlllt procu1 tment', I he 
bo,11 d ,t.n e~ a<, a vual lmk bu,H t'll the A~D and mi1Itar) phann.iues 

Federal Pharmacy Executive Steering Committee {FPESC) Chartered 1998, 
Rechartered Biannually 

Crc<1tul 101ntl} wnh the DoD Ph.1rm,icou<motmc Center ,ind the VA PharJlldlY 
Ikm fit, M,1nagem1.,nl ~11 attg1c H1.,1lth Group, the FPFSL v.as lfldt1.,d to cap1t.1ltze 
on tht uonom1es of Stale bLtwtui tht two dt p<1rtmcnt~ and to mt<.gratc and bmld 
on the Mnngth, of pharrnJty btntfit m.1n,1gunent m tath dtp,irtment Tlu, forum 
prov,du tht ,truUurc to 1omtlv cv,iluatL h1gh-doll.n ,rnd high-volume ph,11 llldteutl
l .ib It prm 1du OH 1,1ght to Jomt agenty wntr.ic ti. and llltRcll>C!> the , lmK,11 and 
unnorrnc out(OUK5 of chug thLf,lJJ} m tht DoD ,md VA health un ,y,t<.m:. Ongomg 
DoD/VAyunt ph.irm,ictutK.tl <ontr.tctmg m111attve\ cont mu<. to d11ve common formu
1.iry ,t lt ll!OllS f01 both org,rn17,iL10n, ( mt ,l\ mdant<. fm DoD th1 ough the,eJOmt 
procurtmt nt~ ovt.r the past ,even yean 1, 1llui,trated ,1, follow, 

I YllO %'iM 
- ---,--- --- 
f Y01 $/81.1 

f {()' $139M 

f YOJ $148M 

r '(04 $18bM 

f YO.J $/llM 

FYOo $4,' 3M 

I ( APT lhl/oam Bln11che 1MA lnjimnalwn Pap<> DaD Fjjor/_, lo ( antrol P/l~rmar,i Betuf,! Co•ls S111,e 1994 
}•"""'' 4 2007 

http:ph.irm,ictutK.tl
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Mandatory Generic Polley NMOP 1996, Retail 1999 

Adopt mg a wnunerc,al bu,;me~,; be,t pracl!ce, DoD unplememed mandawrv use of 
gene11u, 111 1he pm c_hd'lcd c_are 'IU tor A recent report ,;fate, 1hat the nauonal generic 
uulu.dl!on r,1te m idtge heJlth pl.:1n<11s 4~? percent Ihe average DoD generic 
uuluatmn rate ,\c10,;,; all ,•enue,; 11, 46 percent 2 

Basic Core Formulary 1999 

I he DoU Pharmaweconormc_ ( t.nte1 ,mal;Led, evaluated, and de\.eloped a Im of 
drug,; commonly 11,ed m ,tll \f I}<; rega1 dless of ,lle or medical ,pec1alt1es offered 
and ueated the Bc1,1c. Cme founular} rhe UoD Phaunacy ,md Jherapeuuc~ 
('onmnttc.c. ,1pproved the h~t that mo 1..,,1,c.d Do D's leverage for obt.ammg f ,l\.01 able 
pt ice~ fm llK,t. produc.t<.. I ht. IN 1, 1outmdy rtvu:-wed and upddted by the wrmmt
tc.c d'! 1t It\ JtW, chug c.Las~e~ und1..,r the, Uniform Formulary 

Pharmacy Resource Reallocation ProJect 2000 

Thl DoD Ph,mn.acv B0a1d of Dnec.ton ,mcl the TRICARF Manc1.gc.ment At11v1ty 
Ph.trmal} Progr,1m D1rutor L,1,ktd c1 tn ,erv1le v.orkgroup um~1!>tmg of phr1rmc1t1~ts 
,me! ph,11m,K)' c.omuhrtnt~ to pc.rlonn ,l d<-t,nkd ,lS!!>e!>sment of how DoD pharmacy 
1c.<.ounu (c.qwpmtnt, staffing, roboUt\, ttc) \\t'IC c1lloc.r1ted at the. tmll and mHhods 
Lh.tt <.ould be. nnpkmentt.d to nrtllot,llt thoht re!>ourc.t.s to mrtxmll7t. ut1Iuc1uon 
Bt.ldU!>t. ol c.h mgmg dunog1 .tphK!> of tht DoD be,nc_fioary populatmn, somt 
ph,11111.it It~ \\Crf... ovu ru,ount.d .tnd ,omc. undc.r resourced Tht rt.'IJlt w,1, c1 
t tth~tnbutmn ,md ,tc1.ndard17c1tton oi ph,11 mc1cv ,mtom,1tmn .tnd rt contrdc t .iwc1rded 
for .u1 <.ntt1pn!>e-w1de cdll-m refill !>}'>tlm 

Advances in Medical Practice 2000 

Tht ph,11 m,1Cv portion of dus hmited fundmg p1 ov1ded money to punh,1!>e ce1 t,un 
nt.w, l11gh-dollc11 d1 ugs ,vhen they v.e11.., rnd1<. He.cl dmically but un,1v,1Jl,1ble to !>mall 
\1TFs bec,1mc of cost In the p.\st, these l\lTFs hdd no recourse but to !>t.nd bcnefina
11ts to the f,11 mo1e c>.pem,l\•e 1t.t,11l ph,11 m,1c1e~ App1ox1m,1tely $48 rmlhon wc1.s 
provided fm thtse pm chdses, ,1\ rndmg fat g1 e.tter costs than 1f the same drugs had 
been purch,tsed m the retdd sector 

Tiered Copays in Reta1I/Ma1I Order 2001 and 2004 

Adoptmg a c.omme1n,1l bm,mess best pr,1cuce ofusmg tiered copays to help mfluence 
benefiaary th01ce, DoD re!.t1 uc1med and ~tre,unhned all pha1 macy copays mto two 
t1e1s based on gene11c and fo1mular} \\llh the unplementauon ofTRICARE Semor 
Ph1r macy m i\.p, 11 2001 and .idded a nonfm mula1y th1rd-t1e1 with 1mplementat1on 
of the Ph,u macy Benefits P10g1 ,1m Fmal Rule du ected by JO USC 1074g 111 

May 2004 

2 J~,d 

http:ph,11111.it
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Pharmacy Data Transaction Service (PDTS) Fully Implemented 
Worldwide 2001 

l he:: Pharmacy D.it.i J t dn'l.itt ion Sen ice (PD r',) was created a!> part of DoD's eltort 
to mtegrclte Lhe d1'>parate ph.irmacy vi..nue~ 11 ueated a cemrahLed data reposuory 
1hat 1eco1 d~ mformauon ,1bou1 pi e,u 1priom filled for DoD benefic1ane,; dt \f 1h, the 
I RICAR.l<.1e1a1l pharma0 netwml, .md tl11., l RICAR.I<. \fail Order Pharm.11.y 
1'10gr,lm I he primary pm pme of the PD I 5 I'I to improve the quality of pre'>cnpllon 
'lei v11.e<; and enham.e patient 'lafcty by reduong the hkthhood of adver<;e di ug-drug 
mte1ac.Lum'>, 1herapeu11c merlap'I, duphcdtc lrc..itment,;, and meruse of the heneht 
fully dtplo}ed ~mcejune 2001, u mch1de'l mer~ea!> MlJ< pharmac1e!, and was a hnal
t'lt for tht' Pre\1dent'.; Qudhl}' Aw,ucl p1e,emed by Pre!>1denL Bush m Nm ember 2002 

TRICARE Mail Order Pharmacy Program 2003 

Tht m,ul m dtr ph.irmacy con ti dll \~d, 1 crnmpc.ted ,md dWdrded to Fxprt~, Str1pu,, 
Im , on 26 Stptunbtr 200~ 3 At th.it llmt, wntr.ttt oveu,1ght w.ts movtd from D5(.P 
to TMA, 1<. '>ultmg ma $20 nuIhon w~t ,n,md.tn<.<. dnnually through lower .idmmu,
trd!IVt tO!ot!, 

TRICARE Retail Pharmacy Program 2004 

Jn 2002, DoD deudtd to c,1nt Lht 1<.td1l ph,irm.icy hrndit out of the rRIC...ARE 
m mdged C.drt ~upporl c.onlrdtto:r.., ,11101\ mg TMA ph.irm.ity prngt dill ovtr!o1ght .ind 
1111pw\td nunagemtnt <.,1p.ibiht1<.'> Tht. 1tt,nl contrdct was dW.t1Clc.d m ~1..ptc..mhc..r 
2003, ,mcl !.tr\llt beg.ui m Junt 2004 The.. smgle n.iuon.il contract under ont. 
Ph,1rmatvBtndit!. \i,m.igtr tomol 1d,1tul the retail benefit trom the p1 ev1om 
multiple m,maged care suppoit <.ontr,1<..ts mto one m,m.tgement tntlt}, p10'.1cl111g a 
full} port 1ble benefit unrestnctc.d b} 1 t g1onc1l boundaries ,md centr,il1ztd ph,irmacy 
d,lllm proces<,mg, which has 1eductd .iclmmistrauve fees b) more than 70 pe1cent 
pu d,nm The ca1 ve-out enabled the government to establish mm e favorable/ 
gu,11,1.nt<.cd rumbursement 1,1.tu for the netw01l 1et,11l pharm,1c1es Outst.indmg 
pe1 fm mance b} the contr.ictm h,1s I csulted m fm ther reductmns m the reimburse
ment 1 die ,rncl 111c1 ea!oed cost avmd,mce to the government The contractor h,1s 
1ecuv<.d th<. m,n,nnum monct,1ry mttnt1vc dWdrd fm these effm ts Secret.iry of 
Vete1 ans Aff.i1rs Pi mup1 ,1greed thc1l thL!, nc.w contI .ict Jnd 01 gdntz,1t10ndl structme 
meets ptov1s10ns of the Veterans Ile.ilth C..ai e <\ct of 1992 regardmg favor ,1ble 
dt!>count~ fot ph,1rm,11.eutK,1l purc.h.tsu by DoD DoD did pursue those dmounts, 
\\)11ch resulted m refunds to DoD th.it \\Crt stopped by the fede1.tl court m ~eptem
her 2006 

Pharmacy Commercial Off.the-Shelf (RxCOTS) Award 2004 

The RxC'OTS award will st1 ec1mlme MTF business practices improve the efficiency 
of thu d-p.iny b1llmg, and provide a perpetual mventory S}!>tem that will promote 
ughte1 1m l.Iltm y cont! ol and accoumah1htv RxCOTS wdl be mtplememed dlong 
wuh the\\ 01 ldw1de deplo} ment of the J\1 med Fm ces Health Longnudmal Technology 
Apphc.it10n 

3 ~"' wivw tkje,a,,/,nk m,IIR,leam/Relea« "'f1X'Rtl,a,e/1)=7UJ4 
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Marketing Strategy for the TRICARE Mail Order Pharmacy (TMOP) 
Program 2006 

l he r MA M,11 J..t>t 111g Office m co1nunction with the Pharmaceuucal Opeldttom 
l)irec1or,1te 1mpltn1<.nted a comp1ehen<,ne f\fOP mdrketmg program m J<eb1uary 
2006 and h<1'> <,mce ..een d ste.1dy mcrea5e m the me of IMOP 

Enhanced Ut1hzat1on Management 2006 

A d1\l<,10n ded1t !tt_d to ut1h.z.1\Jon managt_mem wa,; created unde1 1he Ph.trmaceullcal 
Oper<11mm D11euor<1te m Mdy 2006 lh15 team Ieverage,; the wealth of d,11a from the 
Phannaly Dat,1 h<1ns<1tllon 'kn1ce, 1\12, ,rnd other M1htary Health ',e1v1ce data 
npmnonti, to 1dlnt1fy <11 <.d'> m \\ Inch th<. dthvuy of the plldrm,u.y h<.ntf:tt c,111 be 
unp1 m<.d T}}(. t<...im d!ldl} zu, curfl nt ut1h,,1tum tn.nd!> ,md explores oppm tumties 
to uuhn. tht mo!tt <.ost-efletuve pomti. of!><.n1ce 

Federal Pncmg Initiative for TRICARE Retail Pharmacy {TRRx) 2006 

Th<. ph,11 m,1ctutK,1l 111dmtn r:h,illt.ngcd m ft.der,11 c.ourt the lt.gahty of th<. govtrn
mc.nt'~ 1 UJH<.'>t to I etu"c. nfund~ from tht ph,n m,1<.t.utt<.dl industry for prnclu(.t!> 
di~prno;;ul through th<. TRl(A.RF n.t,1d n<.t,rnrk The d<.p<1rtment lo!>t tlu. lav.~mt 

Proposed Leg1:;latron for TRRx Federal Pricing 2006 

( ong1<.\~ did not p.t!>S the propo~ed kg1,l,1uon 

Increasing Pharmacy Beneficiary Cost Shares 2006 

Efforts to lllLl l,H,e pharmacy copaymt_nts, 1mluclmg proposed leg1slauon to I eheve 
the m,1x1mum (.,tp of20 to 25 pt.rcent <.u11ently imposed ,tnd to structme the 
cop,l} mulls to mcent1v1ze use of the TMOP, ,,ere re3ected by Congress, ,dm,h has 
placed d h eezt. on mcreasmg cop.iyments until October 2007 

Implementation of Voluntary Agreements for TRICARE Retail Pharmacy 
Rebates 2006 

In Dctcmber 2006, TMA notified mo1e th.tn 300 m.tnufacturers ofa new 11ut1at1ve 
cailed "Volunt,tr) Ag1 cements for TRI( AR[ Ret,11 I Phat macv Rebates" (VARR) The 
VARR 1s" new progr,un through 'l-\h1Ch manufacturers can volununl} offer rebo:1tes 
on ce1 t,un p1 oducb b<1sed on llmfm m rm mular) pl.tcement or DoD uttltZdUon 
ove1 tune The manufactme1 s a1 e under no legal or contractual obhgat1on to do 
~o, howeve1, many senior mclustry 1ep1esentat1ves have mdtcated that many manufac
tm ers will pa1 t1c1pate to some deg1 ee 

http:TRl(A.RF
http:m,1<.t.utt<.dl
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Appendix J Synopsis of Proposed TRICARE Enrollment 
and Deductible Fees-Urnndexed 

TRI CARE PRIME TRICARE STAIIDARD 

R,i.1r,,_ Pay VJ to '>19 q9q 
------

Annual f- nrolilTo"n\ f-t't'"> Annual f- nrollm<>nt rrac; Annudl Derturt11:>lr 

C:,1ng1r tarr1l1' C:,mglt' ~am11y Singlt> ~arn11y 

Curi,,nt (~, Of:,\ $,"lC $'1&0 $15('1 $10(1 

rY08 $?8', ~c,,cl '[,,', ">'10 $11" $1">() 

rY09 $"l 1l $ll80 ~ '10 %11 $19'i $1°0----~ 
fY 10 ~ 1•1') ", <111 $•1" '1,<1(l $,'?() $'110 - -------
f Y ]I 
-

~ 1r,o $900 Hlfl $1?0 i?4" 'f,Nl•---- -----
rY l?+ AdJu<tert Arm, ially M' h lr,r\ ~ 

-
Rt'lriok at" fr,~----- --

R• t1r, P l'<,y..,~o 0Q(l t.i '£ ,q q9q 
----

Arnn.ii f-nrcsllmt'nt h •"' ---- - Annual f- nr0ilm"nt h~"" A11nuc1I Dedm t1blt' 

',,ngl ,arr1I; 'irng1,, hrmly S1ng1t, hlr'llly 

tune'nl ([ Y 081 $, 3ll $4o(l $1!>0 $JOO 

1 'r'OO :r.ro $640 'fib \,30 $19b $J90 

IY09 $4h $~3•) "30 'fbll 'f?3!J t4/0 
fYlO $t,o•, q, l 010 'i,4', '1,90 'f;''81) $.:ibl) 

f Y11 $:l9', $] 190 $b(J $]?0 ~3?!:J s;,,t,n 
f y ll+ Ad1u,tP,l Annual!\ v,11r1 lnri.:ix Relo,,k di !J ,r 

Rtlir.,., t'dy ",41 l OUO ,inJ Alimte 

Am111dl I nrollme'nt r.-e'' Annuc11 f nrollrner,l ! etc!> Annu<1I De<!u~t1blf' 

S111gle f df'fllly S1ng1., Iarnll'\ S1ng1t; I arnll'\ 

(,urrt>nl (f , 08) $,3tl $4o0 $1':>0 $JOO 
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Appendix K Implementing Our Recommendations 

The follo11 mg ch.11 t sumrnanzes the focus of I e~pons1b1ltty fo1 unplementmg the 
.ictlon slep~ th.it support our 1ecommendauons 

RECOMMENDATION AND ACTION STEP& 	 CONGRESS POD 

Develop a Strategy for Integrating D11ect and Purchased Care 

Develop e st1a!e1'\ le 1illb,'rdt111, 'he Jned and ~,urC11dsecl Cdre ,,~terns 

Pr0v1de 1ncent11E c, tci ,,pt rrn,f- ttle l,e~t prdc,U'", of direct (,<1fr c1nd pr>vdte 
, .->ctor ca1e 

,1c,(,"1iy errl~'( wu the 111cJ1ddJdl .. rndnd,'1r,1, tt1e PI0"6101, ,)! 1nt8p1dtecl t1edilh X 

care an<' h010 th·m a,n,unt,iLIC' 

D1 aft l0g1,I ;t1,c la1 :,uarr tc c rrnlc , /1<,c,0 1 pollry t11at fanl1tat0~ 1nt"grat~cJ 
hralth car. X 

ucvolop nwtnr<, tn rr,0 ,surn ;.hE'th~r th;, pla11111ng and 111anagprnpnt 0 tratc py 
p10,jur<,; dr><11c·i c, 1tromc, 

2 Collaborate with Other Payers on Best Practices 

Ahgr 1111tl1 r,vPrnf"1c>rt ;, rl 'Jmatf se,t0r )1gan1?at1011, to rnd~f' 11,,altl1 rnrr quality X 

and cc•~t,. more tr~n°oarn1t ,,ri<l ~,,0<,,1t'M t,, t,p1wl1t1anP<

U<,(' penorrnan,, basccJ rlinn,I r,pcrtint 

Str0ngthc>11 1ncc, !1ar • to arhr(',f> h1~h qu.ilit, d ,d h1:;h ,a UE p._rforrnan-r' X 

l111pler1e11t d ,·yst, rnat1, <,tratrev ,,f p11cti,fomon,trat1 Jn prona1m dr1d 10;:,nt1fv X 

sucn><,c,rs fJr wrdpsprr 1 j ,mr L;1nentat,on 

3 	Conduct an Audit of Frnanc13I Controls 

( harg,:, tlK awl1tnr with ,,,,l, ,1ng ttw n,o ,t t'fti-ar 1ou, an,J ( cwt ('!ft, 111, ,,r1w),1( 11 X 

1-n ,lift' aucJrt "'' ornmr>nrlalr0'1, ar._ 1n1plr>m1>nkd arid follPw, rJ ur X 

I- ~tablrsh a corr1m01, , net n,,nuntrng ',y<,lP111 v.t11i(' Nl"r JI 1n,: 1Pl(' Afff '" a ,, cr·nd x 

~'.~...""lrcn 1th( 1 hcal!h 1ns,y~nu PXP;t, 	 -----·,- - ... ---- t.-. 
4 	 Implement Wellness and Prevention Gu,detmes 

Cnntin110 tn p11011t1z,, prever1t10n progrnrn~ 	 , x 
--------~- - -

tJ,,y,,n,1 ttrP WDUlld,·,,J Wan 101 anti aC'fJ ,< lttC' "pe, (rtllTI u' c ,1', 


Fn<;11r,, 11rn,,1} ,md a' ( c, ,<1b k p, 11nrman 


-	 ('2'.' (I1a1n n~c.ommanri 
l\1a1ntoin •,1gh IC>vcl ,1~1brllt1 of hu~111P,',1C''1nr, ~I r,Prtonn,rnL ,_ for tt,c, 0ntirP 0ntrrpric,r> x- -~ ---- ----- ---- ---- ---------- - -- 

5 	Prioritize Acqu1s1bon 1n the TRICARE Management Act1v1ty 

( lev,ite ti 1t: IPVPI o! lhf' Hcld,i of ll1e l ri11trdeli! 1g Ac t1vrty x 

[ ne,1J1e ,, riu1s1t1on µerbonn<ll dff' cerlif1PC1 d' con1mi.; to thP f)pterhr> Acqu1,1l1on 
Wrnktorce lrnµro1P111Pnt Act 

I n,111<' rr1dr,d1Mn1e11\ ol pr,•gr,llTI, ,~ cor1~1,lenl with lhe lleten~e Acqu1<,1!1on I : 
::,1qern prOCP'

Pl<1ce arqur,1trv11 fu11r t10rb ,,nJer cl U1,df Acqu1A1un •)tflCN X 

Study p(1,s1L,1i1t} (,t roloL,l\1ng l HIC1-RE De~,.1ty U11Pf IRllAR, Au1u1~1ticn1, X 

ori,,•n11otron wrtl, d( qu1~1•1on , ,.,untP'Prlrt, 
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RECOMMENDATION ANO ACTION STEPS 	 CONGRESS 001) 

6 	Implement Best Practices m Procurement 

bam11P and 1m1'lerrwnt <;(rateg1e,; compliant with E,mcut1ve Order 13110 	 X 

7 Examine Requirements in E.1nshng Contracts 

r ,,1111111c l't'l1t 11t'\/ro<,k., of \\a1vmg l o<,t ac\ ount111g •lanrlartl<, )( 

h,im1nc rt'f,,rrc1I and t'nrollmrnt µ10t t'<;,E< X 

r,,<;t and PVd•uat11 thrc•ugh pilot "r Cl(•111on<tr.ili-,11 prn1crt<; t1i. of1 rt1v,•1 ce,~ 
of I c11 "d riul rhrrru" <J1<f'a'>" managrmrnl prog1,1m.., X 

t~.im Ill' c,,c•,d1rh1ng, ont,arlln~ c;tr,it,gy for purrtla'>t'd c-111, )( 

8 	Improve Medical Read mess of the Reserve Component 
~

A<,,,"" \111 • 1mp,irl ,l1 'fW'Af,F Rw,c,r J(' ',c ,,,, t 111 thr,'(' to f1v(' year" X 

lrur• ""f' ,1 du, a~1mflnformat1on flo11. ah'lut lht> h,1 -ilth art bt>nollt 	 X 

Harrrn1 rilt' lr1rrage V1rork of othrr rt'l1f'V1r g1our• t., 1111,rov(> DnD/VA 
, ll'JI d1n"t1,•11 uf bun.,f1c 1ary ">C'rW'•'S .inr1 ,,,due,, .,c/11111,1,trahvC' ._,,,,m'
rn thr M,11tary H,,.ilth S1 ,l•'ITI X 

~ xr,ind 0ff0,1~ 111 nonrrnnp '\t'!·II< C' arC'a, ti 1mp1•)V£' .ii, C''>" 	 X 

9 	Change Incentives m the Pharmacy Benefit 

Rt-vre thP pl,<1rrrldcy n1ed1(d!l11r, t,<lr ,tru< ture X-- - ----~ 
Cu11duct d p1'r1t prclgrdm 1i11 the 1111p,1, t ,if !v!,11 ~p.,11,J d'ld l'U\r, imp, 	 X 

<,r,11 t (Ju, l d11tt.orr\/ t[1 '>PlectJvely mdUl.lf' d rnc.c11ly and, o,t l'tfPrt,v" i 

o,~ the L,)tml,:;r r,11:ldKdlion<; m the tonr,uklry \\hen rp(ornPwm1eti Ly 

thP i-lh.irrn,11 0(•1-unorn1<.:, C..oil ,ti>r 


1arc11 ,t [10[1 .i11thontr !(, rndl"ddte lhe p01 it ,,t ,1;1rv1< e tor Sr,e._,.,1 L,ltP60ry 

MP{11' ..t,o h bd'-c<1 on .,'>tdt,U ,hed r r1te11,:1 


10 	Revise Enrollment Fees and Deductible~ for Retirees 

lnr re J-.s! enr<.llrnPnt feP'- ru, non Active !>utv I! 11,Ar{I P 1mP b,;11i><1t k'!ne, X 

f ,ldLlr;,h .. rirolln ,ent !,,es, tor ,111 otl ,.,r nu1 A~l11t: [)uty Lt>nehr,,ldf\ lnl.,l(•lr!<l 

E~tdLl1&r111,rjeirmf• fvr "II na 1 Acb~e Duty benef1c1<1ry ,..dteglrte!. tor ,m,o'lrnen• 
fee'> wpaymenL (le(luct1l>le~ d11d , at,htrupt11c I.dpt )' 


T,er enrollment fee~ ba!>E:c' on 1et11ee p.i1 


[x.,rn,ne fe<1s1b1l1ty of e tal>lr,rrnr ottiPr TRICAR[ op,11,nl'. so dll r.itrr.ie; <..in 

t1.:1~e t0rnp,ir<1ble cho1tes 

11 	 Study and Pilot Test Programs Aimed at Coordmating TRICARE and 
Private Insurance Coverage 

::itudy .:Hl.:l PO!.s1bly pilot a propr.im to better coord1n.ite msurJnl e pr<1<.tice" for 

tl1ose ,etiree, 'llrho <1re ell111blt, tor p•11.'dte twc1lth Lare 1n:,Ur<1nte J'> well d!> TRIC/\RE 


12 Develop Metrics by Which to Assess the Success of Mrhtary Health System Transformation 

Develop rnetrr,..s Jf !>I.JC Ce,· for dr,y plJnne.J trc:1r ,f0rrndt1on of comrnan(' c1nd c..inhol 

ot U1e M1llta11 I lealth ~y!>tem 


http:propr.im
http:r.itrr.ie
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Appendix L Acronyms 

AFMS-Au Force \fedic,11 Sen1ce 
AHLTA-A1rned Forces Ilealth 

Long1tudmal Technolog}' \pphcat1on 
AMEDD-At my l\fedtcal Department 
AM&S-Acqms1t1011 Man,1gement 

and 'iuppm t 
AVS-Autom.1Led VouLhe1 ',vi,tem 
BRAC-B..i~e Ruhgnment and Closure 
BUMED-Bureau of \1echcme 

and Surgery 
CHAMPUS-C 1vil1.in He,1llh 

and rvted1cc1l P10g1 am uf the 
Umformed '>e1 vice~ 

CHC.BP-Contmuecl Health C.are 
Benehl Prog1 am 

CHCC-Center for Ik,1lth Ca1e 
('ont ractmg 

CHF-C'onge~ll\e He lrl 1:-atlure 
(.HPPM-U S AIHI} Crnter for Health 

Promouon .ind l'1t.\u11t"e Med1cme 
CMOP-C.omohd,11td \1,111 Outpauent 

Pharmacy 
C.MS-Centers fm \kchLait & 

Med1(.,d1d Se1 vKell 
CONUS-( onllm.ntal UnHt.d l,t..ttei. 
CPB-( lm1{<11ly Prorntc1bk Burden 
DAWIA-Ddt 11,1.- Atq1m1t111n Workforc.c. 

Imp, ovemrnt Ac.t 
DFFRS-Ddtmc. Fnrollment f hg1b1hty 

Reportmg '>ystc.m 
DHP-Dden~ Hc.,tlth Progr..tm 
DHS-Dcpa• tmrnt of 

Homc.l,md Setunty 
DMAA-Dt<,L.i,e M,m.igement 

A!>souatton of Amtnta 
DMDC-Ddtrn,e- Man.igunent 

D..ttd (1.-ntu 
DoD-Ikp,n-tmLnt of lkf1.-ni.e 
DoD IG-DLp..trtmrnt of Ddtnst 

Im,pec.101 C,ene1 al 
DPO-Ddem,c Pnvaty Offic<.r 
DSCP-Defeme ~upply ( entet 

Phtladelph1a 

~-~~~ 

ETP-Enterpnse T1ans1t1on Plan 
FI::DS_HEAL-The Fedetdl ~uateg1c 

Health Alliance 
FEHBP-Fede1al Emplo}ees Health 

Benefits Pi ogram 
FFMIA-Fede1 .ii Fmanaal Management 

Improvement Act 
FHPO-FEDS...HEAL P1og1 am Office 
FIAR-Fmanc1al Improvement and 

Audit Re.idmess 
FICA-Federal Insurance 

Conti 1buuons Act 
FOH-Fede1al Occupatmnal Health 
FSS-Federal Supply Schedule 
GAAP-Lenerally Accepted 

Accountmg Pnnc1ples 
GAO-(,overnment Accountab1hty 

Office- (pr tor to name change 
effeLtlveJuly 7, 2004, was 
General Auountmg Office) 

GDP-G1 o~'! Dome!>t1c Product 
CME-General Medical Educat10n 
GWO I-(,lobal Wai on lerron'!m 
HCA-Head ol Contractmg Acuv1ty 
HCAA-Health Care 

Atg1rn,11ton Acllvny 
HEDIS-Health hmployer Data 

Information Sy<,tem 
HHS-Department of Health and 

Human Se1vices 
HIPAA-Health Im,uranLe Portab1hty 

and Accountab1hty Act ol 1q95 
HMO-Health Mamtenance 

Organuat1on 
ID/IQ-Indefin1te Delivery/ 

!ndefimte Quantity 
IG-lmpeLtor (,eneral 
JMR-Ind1v1dual Medic.di Readmei.s 
J1',A-lnd1v1dual 5.et AMde 
LOD-l me of Duty 
MC.C-Munber C..hmce ( enter 
MEB-Medu:al Fv,1lu..tt.10n Bo.trd 
MEDCOM-U S Army 

Mtdic.al ( ommdnd 

http:Mtdic.al
http:Fv,1lu..tt
http:Medic.di
http:1vil1.in


MEPRS-Medic.il r."pense and 
Performance Reportmg System 

MEPS-M1hta1 y Expend1tm e 
Panel Survey 

MERHCF-Med1ca1 e-Ehg1ble 
Reuree Ile,1lth Ou e Fund 

MHS-M1hta1y He,1lth System 
MHSPHP-\f1hta1 v He.ilth System 

Population Health Portal 
MilPer-M1lttary Personnel 
MMSO-M1ht,U) Medical 

Suppm t Office 
MRMS-\f.TF Refill M,ul Service 
MRR-Med1cal Readmess Review 
MSM-Mulu-Servlle Market 
M rF-Miln.iry heatmem 1'.ic1hty 
NAVMEDLOGC.OM-N,wal Medical 

Log1~11cs ( ommand 
NAVSUP-Nav.il Supply 

Sy~term Command 
NCA-Natmnal ( ap1tal Area 
NCPP-Nat10nal ( omm1s~10n on 

P1event10n Pnor1t1es 
NDAA-N.iuonal Defen,;e 

Authcm.t.i.1 um Acl 
NMGSD-"la,al Medical Center, 

San Diego, C 1hfonua 
NMOP-Na11onal Mail Order Pharmacy 
NOE-NoLILe of thg1b1hty 
OC..HAMPUS-Ofhce of CHAMPUS 
OCONUS-Out,1de ( ontmental 

Unittd ~tates 
OEF-Opcrc1uon Enduung F1ccdom 
OIF-Opuauon Irc1q1 Frc<.dom 
O&M-Opt.rdtlom ,md Mc1mtu1dntc 
OMB-Office of Mc11Mgemcnt 

and Budget 
OPM-Offi<.e of P<.nonnd M.in,1gunent 
OTC-Over-thc-Count<.r 
PAR-Performc1nce .ind 

An.ountdb1hty R<.port 
PBD-Prog1 ,Im Budg<.t Den!i1on 
PDTS-Pharm.icv Ddt.i 

Trdrn,,1<.tmn Scrv1e<. 
PEB-Phy~1<.dl faJlu,u1on Board 
PEC-Plwrma<.OlconomK Cent<.r 
PEG-Program Fxccutive Offites 
PhRMA-PhannaceutK.il Re!tea1ch 

dnd Manufa<.tu1ers ofAmenta 

PPO-Prefe11ed P1m1de1 01gdmzdt1on 
PSA-Pnme ~e1 vice Area 
PTSD-Post-Tr.ium.iuc ~tress D1s01der 
QALY-quahty-ddJusted hfe years 
QDR-Quadrenm.il Defense Review 
RDT&E-Rese,1rch, Development, Test, 

c1nd E\aludtmn 
RFI-Request for Info1m,1uon 
RFP-Request for P1 oposal 
SCRA-~c1 v1cemembe1 s 

CIVIi Rd1ef Act of 2003 
SMA-Serv1ces Med1cdl ActlVlty 
STB-~ustammg the Benefit 
T3-The Next <.,eneratmn of 

TRICARE Conti acts 
TAMP-TianS1t1on Assistance 

\f.anagement Program 
TBI-Traumauc Bram lnJUI} 
TFL-TRICARE for Life 
TMA-TRICARE Management AcU\lt} 
TMOP-TRICARE Mad 

Order Pharmacy 
TPharm-Combmed TRICARE 

mdd dnd retail pharmacy conuact 
TPRADFM-TRICARE Pi 1me Remote 

for Active Duty Fanuly Members 
TRO-TRICARE Regional Office 
fRR:ii.-TRIC,ARE Retail Pha1macy 
TRS-TRICARE Reserve Select 
TSC-1 RICARE Se1 vice Center 
TSO-TRJCARE Suppm t Office 
TSRx-TRICARE Sem01 Pharmacy 
11AD-femporary lour of Aclive Duty 
UMC-Umhed Medical Command 
UMWA-Umted Mme Worker<; 

ofAmerica 
USAMRAA-U S Army Medical 

Resea1 ch Acqu1S1t1on Ac11v1ty 
USDA-US Department of Ag1Kulture 
USERRA-Umformed Servile,; 

l.mployment and ReemplO} ment 
R1ght5 Act 

USFHP-US family Health Plan 
USTF-Umformed 5erv1ces 

treatment Fac1hty 
VA-Departmenl ofVe1erans Affairs 
VHA-Vete1 ans Health Adm1n1,trat1on 
WPMC-Wnght-Pattenon 

Medical Center 

http:QDR-Quadrenm.il
http:PhRMA-PhannaceutK.il
http:PEB-Phy~1<.dl
http:NAVSUP-Nav.il
http:MRMS-\f.TF
http:MEPRS-Medic.il
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Appendix M Task Force Staff 

Colonel Christine E Bader 
l mur/ \tot,1 1n /11"'' ,\w,.. ( mp 
h:rrutu, \11 r,tar, 

Lieutenant Colonel Brian E King 
I mtul \trl/11 4o hm, ~l,d1ml \, 1 , •u t ( It/ [1, 

Or/1a1ti,wrn "' /Jfftn\l \mwr lfr•r,ml, ..Jn,1/)11 

Lieutenant Colonel Janice F N1ck1e Green 
I 11ttHI \t11t11 11111) \ 111 \I' ( 1Jrp1 
Orflaltlmr,t t,j /Jr/rmt k11wr H.r•rmrl, ..Jn<ll),f 

Commander Leslie Moore 
l mtui \t11tn ,\at') Uaf,, al \rt, trr ( ,;rf1< 
/l;/1(11t11U"'1t nj /Jrf,1,,1 \r11wr Nr•r1111h lnt1l)1f 

Lieutenant Colonel Nanette S Patton 
l mttd \f/ltn A1111) lfrd1«1/ \,ll ,,. ( mp, 
l>r/111rt11U"nt nj l>rj, 1111 'ln1wr u,,,,m,I, ..Jnc1/_}lf 

Lieutenant Commander Waldo F Ferreras 
l nttul \t11tc, \a;) llt:dunl !:>l'I ,c, ( urp, 
Drp1uh1unt oj l>cf"11)r ~t'lllt>I /,1vmrl1 ,Jnnl)it 

Ma1or Vito S Smyth 
l mtul \t,1tc, ,hr /mer M,d111d \,1, 111 ( mp, 
{)f/1art1Hcnt nf J)cfemr ,,mm Unnnrh lrial)I/ 

Thomas Abbey 
\la/7 llrreilor 

Betsy L Freeman 
!)111< tn, />H1f!!<1111 \en 1, "' ,1111/ l'i,b/t, 1jfim, 

J1ll1an R Fox 
A.1woL!rdjfr /1/ano~l'I 

A Sheritta Cooper Porter 
L,1p,t1c, ',iiJlllmi \IriMgn 

Kathi E Hanna, Ph D 
Liml w,,tn 

Sara Davidson Maddox 
I du01 

Other Contributors 

McNeil Technologies Inc 
Pil)grmn \1'pf>oil 

RAND Corporation 
ll.t'l1'al1 h l, r!n,11)>" 

P1ttny Creative, LLC 
D<'•1g,1 

Colorcraft of V1Tgin1a, Inc 
P111tttng 

Portal Dynamics 
W;/1 \upp,irt 
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